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1. Introduction

1.1 Rationale for Change

Crewe Engineering and Design UTC is committed to maintaining a focused, safe, and professional learning
environment. Research into cognitive load demonstrates that mobile phones, even when not actively in use,
significantly increase distraction and reduce working memory capacity. Reducing unnecessary cognitive load
enables students to engage more deeply with their learning.

Additionally, many of our industry partners enforce strict no-phone policies to ensure workplace safety,
protect confidentiality, and maintain productivity. As a technical institution preparing students for
engineering and design careers, our approach mirrors these professional standards.

1.2 Scope and Expectations

This policy applies to all students. All mobile phones, smart watches, headphones, and electronic devices
must be secured in accordance with this policy. Smart glasses cannot be worn on site, at any time, by any
person.

1.3 Staff and Visitor Expectations
Staff and visitors must not use their phones in corridors, classrooms, or the canteen. Phones may be used in
the staff room, private offices, or other designated workspaces.

1.4 Medical Exemptions

Students with medically evidenced needs requiring mobile device use—e.g., diabetic blood sugar
monitoring—may receive an exemption. These students must keep their phone inside a non-lockable
medical pouch, opened only when medically necessary. Exemptions must be approved by the Pastoral
Assistant Principal or SENDCo and reviewed regularly. Sanctions will be applied if phones are used outside
the terms of the exemption.

2. Procedure

2.1 Issuing of Lockable Pouches

Every student will be issued a signal blocking lockable mobile phone pouch free of charge. The pouch is the
responsibility of the student for their entire time at the UTC. Lost pouches must be replaced at the
student/family’s expense.

2.2 Year 10 and 11 Expectations
Students in years 10 and 11 will be required to lock their electronic devices in a pouch at the start of each
day. The pouch must not be unlocked until the end of the college day.

2.3 Morning Arrival and Device Locking
On arrival, students will be greeted by the Senior Leadership Team and the Pastoral Team, who will check
that devices have been locked inside the pouch. The pouch remains with the student throughout the day.

2.4 Students Without a Pouch
Students without their pouch may:

e Leave their phone with the Pastoral Team.

e Share a pouch with a peer (at their own risk; the UTC accepts no responsibility for lost or

damaged items).

Students claiming not to have a phone will undergo an additional search and a phone-detector wand scan.
Random spot checks will also take place. Any contraband items, such as vapes, will result in sanctions
following the Behaviour Policy.
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2.5 Storing Phones with the Pastoral Team
Phones stored with the Pastoral Team may be collected from Student Services at 3:15 p.m., or later if the
student has a detention.

2.6 End of Day Procedure
Students unlock their pouches at the end of the day using unlocking devices on interior and exterior walls. If
unable to unlock their pouch, assistance is available in Student Services.

2.7 Breaches and Sanctions
Students found with a device not secured in a pouch during the college day, or those trying to cheat the
system with second phones or unlocking devices, will be sanctioned in the following way:

e First offence: Confiscation that day, internal exclusion (IEU) for the rest of the day

e Second offence: Confiscation until the student leaves site, immediate suspension

Persistent breaches will be dealt with by the college's usual Behaviour Policy.

Any behaviours exhibited during a confiscation which are not compliant (refusal, defiance, swearing) will be
dealt with using the college’s Behaviour Policy.

Students found in possession of unauthorised unlocking devices (contraband), or students who damage a
pouch (vandalism) will be sanctions in line with the Behaviour Policy and will be liable for the cost of a
replacement pouch.

2.8 Sixth Form Expectations

Sixth Form students are expected to follow the spirit of this policy and will be issued with pouches. However,
to acknowledge the increased level of maturity and trust of these students, sixth formers will be responsible
for securing and opening their own pouches. Phones may only be used in the Sixth Form common room
where there will be an unlocking station. Mobile phones must not be used or visible in corridors, classrooms,
or the canteen. Failure to comply may result in an on-site device ban.

3. Roles and Responsibilities
e Students: Secure devices daily, care for their pouch, and follow procedures.
e Parents/Carers: Support compliance and replace lost/damaged pouches.
e Staff: Conduct checks, enforce expectations, and model appropriate conduct
e Visitors: Follow mobile phone expectations.
e Pastoral Team: Manage storage, facilitate searches, and support unlocking.
e SLT: Oversee implementation and review policy effectiveness.

4. Monitoring and Review
This policy will be reviewed annually. Feedback from the college community and industry partners will
inform updates, which must be approved by the Principal.

5. Timeline of Implementation

22 May: First communication to all students and families
22 June: Year 10 trial day (including new timings of the day)
29 June: Full start
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Proposed changes to timing of the day
(SG doors — safeguarding doors from canteen to main building)

Time Proposed change

7 30am Building opens — SG doors remain maglocked, early
arrivers can access reception toilet only

8.15am Front desk checking begins

8.25am SG doors unlocked

8.30am Lesson 1

9.30am Tutor time

10.00am Lesson 2

11.00am Break

11.30am Lesson 3

12.30pm Lesson 4

1.30pm Lunch

2.00pm Lesson 5
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Key considerations and our responses

Considerations Response
Ensuring security of Students will be issued with their own pouch that they will keep with them at
students’ devices all times.

This is the main disadvantage of introducing phone pouches. We will issue
students with a paper copy of their timetable which they may wish to keep in
a plastic wallet (which we will provide). In addition, there will be new
timetable boards located on every floor of every building displaying students’
timetable by group. All they need to do is remember their class code (for
example, 10A1).

The students’
timetables are stored
on their phones

Students have their
travel tickets on their
phones

Students will still be able to bring their phone to college. It will be switched off
and locked away during the college day.

Parents/carers will still be able to use the existing procedure whereby
messages phoned into reception can be passed on quickly to students. If
families know there is a particularly time sensitive message on the horizon,
the pastoral team should be notified in advance, and the number of the duty
phone can be shared.

| need to contact my
child during the day

My child needs to
contact me during the
day

In exceptional circumstances students can be permitted to use the college’s
landline at either reception or the pastoral office.

Students whose device tracks, for example, their blood sugar, will be issued
with a modified pouch which they can access for medical reasons as
necessary.

Devices used for
medical tracking

We have rebalanced break and lunch so that each is 30 minutes long. This will
Students could become | also address the growing trend of students wanting to eat more at break time.
bored and break and
lunch We have bought a number of traditional board games for the canteen and
LRC.
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