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Dear parents, carers and students,
As you will have seen in the media in recent months, there has been much discussion around young
peoples’ access to social media and mobile phones in schools.

In February, The Department for Education released new guidance regarding mobile phones in schools
which can be read here: https://www.gov.uk/government/publications/mobile-phones-in-schools/mobile-
phones-in-schools

The key line in this new guidance is “all schools should be mobile phone-free environments by default”. In
April it was announced that these guidelines will be made law.

Here at Crewe UTC everything we do is about ensuring students graduate Industry Ready. While
formulating our response to the new guidance we have consulted with our industry partners about the
expectations of their staff while at work. It was notable that every single partner we spoke to has a policy
on mobile phone use and the majority had rules in place restricting or banning personal devices in all or
part of the business during working hours.

Since January | have visited a number of other schools and colleges with new mobile phone restrictions
already in place. | have been struck by the reports from these institutions on the improvements made since
these restrictions have been introduced. Other schools and colleges have reported measurable
improvements in:

e Students’ punctuality to lessons

e Students’ academic progress

e Student to student interactions during social time

e Reduced number of bullying incidents

e Reduced internal truancy

The most compelling argument I've heard for removing phones from schools and colleges is the reduction
in cognitive load for young people. Even the most focused student’s attention is drawn away from their
teacher if they can sense their phone going off in their pocket or bag. By removing this distraction, we are
allowing the students to give 100% of their attention to their learning.

Mobile phone pouches

In June we will be introducing lockable mobile phone pouches. Every student will be issued with their own
pouch, and all electronic devices (phones, smart watches, headphones) will need to be turned off and
locked away inside for the full duration of the college day.
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Each morning the pastoral team will be stationed at the front of the college greeting students as they arrive
and checking they have locked their devices away for the day. Students may be subject to additional
searches, using a mobile phone detector, to ensure compliance.

Policy and procedure

| have attached to this letter our policy and procedure document which explains what we are doing, how
the process will be implemented and checked, and what the consequences are for non-compliance. | would
strongly encourage all students and their families to read the document to fully understand this change
including the escalating sanctions should a student be found with a phone not secured in a pouch.

Key considerations and our responses

Considerations Response
Ensuring security of Students will be issued with their own pouch that they will keep with them at
students’ devices all times.

This is the main disadvantage of introducing phone pouches. We will issue
students with a paper copy of their timetable which they may wish to keep in
a plastic wallet (which we will provide). In addition, there will be new
timetable boards located on every floor of every building displaying students’
timetable by group. All they need to do is remember their class code (for
example, 10A1).

The students’
timetables are stored
on their phones

Students have their
travel tickets on their
phones

Students will still be able to bring their phone to college. It will be switched off
and locked away during the college day.

Parents/carers will still be able to use the existing procedure whereby
messages phoned into reception can be passed on quickly to students. If
families know there is a particularly time sensitive message on the horizon,
the pastoral team should be notified in advance, and the number of the duty
phone can be shared.

| need to contact my
child during the day

My child needs to
contact me during the
day

In exceptional circumstances students can be permitted to use the college’s
landline at either reception or the pastoral office.

Students whose device tracks, for example, their blood sugar, will be issued
with a modified pouch which they can access for medical reasons as
necessary.

Devices used for
medical tracking

We have rebalanced break and lunch so that each is 30 minutes long. This will
Students could become | also address the growing trend of students wanting to eat more at break time.
bored and break and
lunch We have bought a number of traditional board games for the canteen and
LRC.
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Next Steps

One 22 June we will be trialling the introduction of the phone pouches. As students arrive in the morning,
they will be issued with their pouch and supported to lock all electronic devices away for the day. The
success of the trial day will inform when the policy goes fully into effect.

As a staff we are excited to introduce this change and to realise the potential benefits it will bring to our
college and the students’ learning.

Sincerely

ANY.

Mr W Chitty
Principal




