PEOPLE
P PASSION
PERFORMANCE

THE LEARNING PARTNERSHIP

Relationships and Behaviour Policy

Daven

Primary School

Person Responsible | Headteacher

for the Policy

Date Approved July 2025

Signed ) Gosling

Date for Review July 2027

Audience Governors, Staff and
Parents/Carers

Daven Primary
School




Policy Statement

Daven Primary School is committed to creating an environment where exemplary behaviour is at the
heart of productive learning. Everyone is expected to maintain the highest standards of personal
conduct, to accept responsibility for their behaviour and encourage others to do the same. This
policy reinforces our core values: Brave, Kind, Curious, with a heavy emphasis on respectful
behaviour, a partnership approach to managing poor conduct and interventions that support staff
and pupils who attend. We encourage pupils to achieve in a learning environment where managing
behaviour, through self-regulation, is promoted, and pupils are taught (and modelled) the skills to
achieve this. We believe pupils will achieve their full potential in a stimulating and well-ordered
school environment.

At Daven Primary School, we have three simple rules: ‘Be Ready, Be Respectful and Be Safe’. These
rules are applied to a variety of situations and are taught and modelled explicitly.

R

We wear the correct uniform and
PE kit;

We have our equipment ready;
We are ready to listen;

We are ready to be curious and
ask questions;

We are ready to try our best.

to the school and other people;
We speak to people respectfully,
using appropriate language;

We respect that other people
have different ideas, beliefs and
backgrounds to our own;

We respect that people may look
different and have different
needs to us;

We try our best to be kind.

Be ready Be respectful Be safe
We are ready to learn; We listen when others speak; We travel to and from school
We arrive at school on time; We look after property belonging | safely;

We move around school safely,
walking on the left-hand side;
We follow instructions to keep
ourselves safe;

We keep equipment safe;

We stay safe online;

We are brave to speak out when
someone may be in danger.

Our aims:

e To provide an inclusive, safe, and positive environment in which pupils can learn;

e To create a culture of exceptionally good behavior, to empower our pupils to learn, thrive in the
community and succeed in life

e To ensure that all learners are treated fairly, shown respect and to promote good relationships.
e To help learners take control their behaviour and be responsible for the consequences of it.

e To build a community which values kindness, care, empathy for others.

e To promote community cohesion through improved relationships.

e To ensure that excellent behaviour is a minimum expectation for all.

e To ensure all pupils develop personal confidence and have a voice that will be listened to;

e To enable our pupils to develop personal resilience and understanding that difficulties can be
overcome with the right solutions;
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e To understand that often behaviour can be a form of communication which indicates an
underlying need or difficulty. Indeed, poor behaviour can be an indicator of abuse, harm and/or
neglect. In responding to the behaviour of pupils we aim to identify these needs so that
appropriate provision can be planned and pupils can be equipped with the skills necessary to
develop behaviour for learning;

e To praise and reward pupils who show respectful attitudes, high expectations, hard work,
determination and achievement;

e To use restorative practice to put consequences in place for breaking the school rules;

e To provide individualised approaches to behaviour if and when required by pupils with more
complex needs;

e To create and maintain a positive and safe school climate where effective learning can take place
and all pupils can grow socially, emotionally and academically, with mutual respect between all
members of the school community, for belongings and the school environment.

The strategies and approaches we use in cultivating high standards of behaviour at Daven Primary
School are largely based on those of the ‘Pivotal Approach’ to behaviour management. This
approach focuses on building strong relationships, restorative practice, use of clear and consistent
steps/systems and the importance of consistency in adult behaviour when supporting children.

The Five 0

Pillars of Consistent,

Pivotal calm adult
Practice are: behaviour.

First attention
for best
conduct.

Scripting
difficult
conversations.

Relentless
routines.

Providing the best quality teaching and learning activities is essential to ensure that pupils have the
best possible chance of being engaged and succeeding in their skill development and knowledge
building.
We aim to:
e Plan engaging and purposeful learning opportunities which build on basic skills in a
systematic way;
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e Incorporate explicit instruction in all lessons so children are provided with clear models,
explanations and guided practice so that pupils are prepared for independent application;

e Manage cognitive load so that new content can be transferred into our pupils’ long-term
memory; therefore, we will model metacognitive and cognitive strategies so that pupils
begin to plan, monitor and evaluate their own learning;

e Provide appropriate supportive tools and scaffolds for specific groups of learners so they can
succeed in their learning;

e Use assessment for learning and flexible grouping to ensure children who need the most
support receive it;

e Use technology in a variety of ways to ensure success to learning e.g. to share worked
examples and to record learning.

e Provide a safe environment, free from disruption, violence, discrimination, bullying and any
form of harassment.

e Ensure that time is built into the weekly timetable for physical activities to release energy and
prepare our children for learning.
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Roles and responsibilities
At Daven Primary School, we recognise that consistent adult behavior will lead to pupils to
recognise and appreciate what respectful behavior looks like, enabling them to learn and thrive.

Roles and responsibilities of staff

e Meet and greet pupils at the start of the day on the playground, and at the door between
transitions;

e Refer to the school rules of: be ready, be respectful, be safe;

e Model positive behaviours and build positive relationships;

e Maintain a calm and purposeful learning environment;

e Plan lessons that engage, challenge and meet the needs of all learners;

e Use positive recognition boards throughout every lesson;

o Neverignore or walk past learners who are behaving badly

e Actively build trust; adults should listen respectfully to the pupil and make a judgement about
how/when to respond;

e Monitor low-level disruption and Achievement Points on Arbor;

e Monitor the behaviour of all pupils in class and report any significant incidents on Arbor;

e Monitor the impact of additional intervention and outside agency involvement on pupils in
class and how it affects their readiness to learn;

e Where pupils have a significant level of social, emotional or mental health needs, staff will
adhere to the guidance of any risk assessments or outside agency advice that is collated and
shared by the SENCO and/or the safeguarding and learning mentor.

All staff, volunteers and support staff are responsible for

e Adhering to this policy, and ensuring pupils do too;

e Referring to the school rules of: be ready, be respectful, be safe;

¢ Modelling positive behaviours and building positive relationships;

e Providing a personalised approach to the specific behavioural needs of pupils;

e Passing on concerns about behaviour to the class teacher so that this can be recorded;

e Immersing themselves in play and supervising pupils carefully (if on playtime/lunchtime duties)
and utilising senior leaders to support with the management of challenging behaviour.

The Headteacher and senior leaders are responsible for:

e Taking time to meet and greet pupils and parents at the start of the day;

e Being a visible presence around the school;

e Celebrating staff, leaders and learners whose effort goes above and beyond,;

e Sharing expectations whole-school;

e Supporting staff in returning learners to learning;

e Encouraging the use of positive phone calls and notes;

e Monitoring the impact of this policy and review when required;

e Reporting on the effectiveness of this policy to Governors;

e Ensuring staff access appropriate training and/or coaching regularly;

e Regularly discussing behaviour as part of the weekly safeguarding review meetings;

e Monitoring any behaviour which may be causing concern across the school and take
appropriate action to ensure that any impact on learning is minimised;

e Engaging with families through person centred planning approaches whereby the needs of the
child are placed at the centre of all decisions made;
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e Liaising with the safeguarding and learning mentor to ensure any outside agency involvement
which may be appropriate in meeting additional needs are arranged;

e Monitoring pupil responses to this policy through the recording of significant incidents and
analysing the impact on different groups of pupils to ensure that no specific group is
disadvantaged.

Pupils are responsible for:
e Following the rules of the school
e Ensuring they let an adult know if they are concerned or worried about behaviour.

Pupils want teachers and staff to:
e Give them a ‘fresh start’ every session;
e Help them to learn and feel confident;
e Bejust and fair.

Parents are responsible for:
e Supporting their child to follow the rules of the school;
e Modelling positive behaviour;
e Informing the school of any changes that may impact their child’s behaviour;
e Supporting the school, when necessary, with the implementation of consequences and
behaviour plans.

The Governing Body is responsible for:

e Monitoring the implementation and effectiveness of this policy;

e Scrutinising data presenting to the governing body regarding behaviour and safeguarding;

e Holding the Headteacher to account for the implementation of this policy;

e Ensure that the school complies with all equalities legislation;

e Handling complaints regarding this policy, as outlines in the school’s Complaints Procedure
Policy.

Effective classroom management

Rewards

At Daven Primary School, we recognise and reward learners who go ‘over and above’ our standards.
We recognise that the use of praise in developing a positive atmosphere in the classroom cannot be
underestimated and a quiet word of personal praise can be as effective as a larger, more public
reward. It is the key to developing positive relationships, including with those learners who are
hardest to reach. Positive rewards include positive messages home for behaviour that is ‘over and
above’. This may take the form of a positive note home, a phone call or a face-to-face conversation.
Children who demonstrate the three core rules will be acknowledged with Achievement Points,
logged and recorded on Arbor. Every Monday, for children who earnt 10 Achievement Points during
the week prior, they will receive a sticker for recognition of this. Other rewards and recognition of
achievement include, stickers, receiving star class of the week, Rights’ Respecter Award,
Headteacher awards and certificates.

Each week, we hold a Celebration Assembly, where two children from each class will be chosen for
student of the week. The child will have consistently gone “over and above” in following our school
rules (ready, respectful, safe) and/or school values (brave, kind, curious) during the week. These

children are rewarded at the start of the assembly and then take their seat in pride of place on “the
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best seats in the house” for the duration of the assembly. During this assembly, children’s
achievements, outside the school are also celebrated.

Managing behaviour

We recognise that we do not always know what experiences a child has had prior to coming to
school or during different parts of the school day. Therefore, it is extremely important that we are
welcoming and positive and that the children feel that all staff are firm, fair and genuinely like them.
When poor behaviour occurs, sanctions will be applied fairly and consistently and will be appropriate
to the behaviour in terms of severity and duration. We use sanctions to help children learn that their
actions have consequences and to deter further poor behaviour. These sanctions are based around
restorative approaches. A restorative approach involves helping people to resolve conflict by sharing
how they feel, listening, empathising with others and agreeing on what needs to be done to make
things right. When pupils truly understand the consequences of their behaviour towards other
children or adults, it helps them to make more sensible choices in the future

Engagement with learning is always our primary aim at Daven Primary School. For the vast majority
of our learners a gentle reminder is all that is needed. We praise the behaviour we want to see. Staff
use specific descriptive praise when we see them making a good choice and link consequences to
the choices they make, to help them make the best choice.

“I liked that you asked for a break when you needed it.”
“I noticed you were being a good friend by helping Sam.”
“Thank you for coming back to your work so quickly.”

Classroom routines and curriculum

As part of our curriculum, we teach children about good behaviour and about respecting the rights
of others. This is done through PSHE sessions, internet safety sessions, assemblies and in-class
conversations (when particular issues arise).

We encourage our teachers to reflect on what may be the underlying issues that drive or trigger
certain behaviours in pupils, and to think about ways of responding to behaviour that challenge in a
non-judgemental, non-shameful and supportive way. Rarely, the behaviour of children may escalate
and become unsafe within a classroom. Children with this level of behaviour will require the
involvement of other members of staff, who will coordinate an individualised response to behaviour
through a behaviour contract. Persistent or severely unsafe behaviour may lead to implementation
of exclusion procedures.

Subject to reasonable adjustments (e.g. those made for pupils whose SEND may affect their
behaviour), pupils will be expected to follow the school-pupil agreement, which requires pupils to:

e Follow the school rules: ready, respectful, safe;

e Conduct themselves around the school premises in a safe and respectful manner;
e Follow instructions given by staff;

Be respectful to all pupils and staff;

Be respectful to the school environment;

Complete classwork as requested;

Report worrying behaviours.
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Initially, it is the responsibility of the class teacher to apply fair, clear and consistent sanctions in the
classroom. Staff will use this cycle to deal with undesirable behaviour:

Reminder

7

Reparation

\

Time Out

N

Stage

Action

Possible Script

Reminder

A reminder of our three simple rules -
Ready, Respectful, Safe delivered
privately wherever possible. Repeat
reminders if necessary. De-escalate
and decelerate where reasonable and
possible and take the initiative to
keep things at this stage. Praise will
be given if the learner is able to
model good behaviour as a result of
the reminder.

“Do you remember what you’re
supposed to be doing? Can you tell me
what you should be doing now?”

Caution

A clear verbal warning delivered
privately wherever possible, making
the learner aware of their behaviour
and clearly outlining the
consequences if they continue. The
learner has a choice to do the right
thing. Learners will be reminded of
their good previous good conduct to
prove that they can make good
choices.

“Think carefully about your next step...”
“I've noticed you are not following our
rule of being... | need you to...I know
you can do this; be the best you can be.”
“Thank you for...”

“stop, think, ........ make the right choice”

)

Last chance

Continue speaking to the learner
privately, calmly with a gentle
approach, side-on at eye level or
lower — non-threatening. Give them a
final reminder to engage and do the
right thing in class. State the
behaviour you need to see and clearly
outline the consequences if they
continue.

¢ | have noticed that you are...(having
trouble getting started, wandering
around etc.) right now.

¢ At Daven Primary School, we... (refer
to the 3 school rules — ready, respectful
and safe)

¢ Because of that you need to... (refer to
action to support behaviour e.g. moving
to another table, complete learning at
another time).

Time out

At this point, the learner will have
time out in a designated class (within
the phase), unless an individual

“I've already given you your final
reminder. You are still...| now need you

School
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behaviour plan specifies something
different. Once in the receiving class,
the child should work quietly and
independently and, when the lesson
has finished, they will return to their
class. This needs to be recorded on
CPOMs and a reflective conversation
needs to take place upon returning.

to go...Please take your book/work with

”

you.

Reparation At the next possible break/lunchtime, | The aim is to repair and rebuild
or as soon as possible afterwards a relationships using a range of restorative
restorative conversation MUST take questions:
place with the class teacher and child
or the two children concerned, using | ¢ What happened?
the restorative questions. (SLT can e What were you thinking at the time?
support where required). What have you thought since?
¢ How did this make people feel?
* Who has been affected?
¢ How have they been affected?
¢ What should we do to put things
right?
¢ How can we do things differently in
the future?
Consequences | Consequences will never involve taking away a previously-earned reward.

Where appropriate, children will be supported to reflect on their behaviour
choice and be given an opportunity to make amends, for example they may be
supported to make a sincere apology, replace something that has been broken or
tidy a classroom that has been disrupted.

If a child is still unable to learn, as a result of poor conduct, following their last
chance, they will be asked to work in another room for the remainder of the
session. This must be recorded on Arbor.

If a child has two incidents in a week requiring reflection the class teacher must
inform parents. This must be recorded on Arbor.

A member of the SLT, or the safeguarding and learning mentor, may be called if:
- The learner refuses to engage with the above process.
- The behaviour is a serious breach of the school values.

Once the child is ready to discuss the incident, it is vital that the member of staff who first dealt with
the incident carries out the reparatory conversation. Suitable cover for the class should be arranged
for this to take place.

Lunch time

If children are disrespectful to any adult during playtime or lunchtime, the above steps will be
followed and the time out will take place with the staff member involved. If pupils do not take

School
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responsibility for their actions, a member of SLT or the safeguarding and learning mentor may be
called for. This may result in some time out from the playground and behavior points logged.

Behaviour matrix

Stage What? How many behaviour points? Who?

Stage 1 Green reflection booklet 10-19 Class teacher

Stage 2 Yellow reflection booklet 20-34 Phase lead

Stage 3 Red reflection booklet 35+ Senior leader

Stage 4 Formal meeting with parents/carers, phrase leader, deputy (and, if needed,
SENDCO)

Identify behaviours and strategies
Consider: CAMHS/Ed Psych/SEND ref/outreach/Early Help

Stage 5 Formal meeting with parents/carers and the phase leader/deputy/headteacher
Managed move explored with local schools

Stage 6 Formal meeting with parents/carers and the deputy/headteacher
Mandatory managed move
Permanent exclusion

When a child is on a reflective log, their behaviour points for the week will be monitored. If they have
between less than 10 behaviour points, they will come down a level (e.g. red to yellow, yellow to
green, green to none).

Serious incidents

A serious breach is an incident that may lead to a suspension. Alternatives to suspension, where
appropriate, include community service (repairing the school environment) and payback (lost
learning time).

Depending on the age of the children these incidents will be dealt with at the discretion of the
school staff. All serious behaviour matters must be referred immediately to the Headteacher or
senior leadership team.

Such incidents could include:

e Fighting

e All forms of bullying

¢ Racist, sexist or homophobic comments
¢ Inappropriate name calling

¢ All forms of peer-on-peer abuse

¢ Physically harming a member of staff

Suspensions

Daven Primary School will use its statory right to suspend children, when needed. In order for
children to achieve their maximum academic potential, they must feel safe from physical and verbal
aggression, and disruption. If a child seriously breaches the school’s behaviour policy, and if the pupil
remaining in school would seriously harm the education or welfare of the pupil or others in the
school, the Headteacher may take the decision to suspend for a fixed period. If this decision is taken,
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work will be set for the pupil to complete at home. Following a suspension, the pupil and parents
meet with a member of the senior leadership team to discuss the pupil’s reintegration to school and
the best way forward to support the child. Each day is a new day and where a child has transgressed,
it is expected that they will be welcomed and treated without any resentment when they return.
Suspensions from school will follow The Learning Partnership guidelines and we abide by the DfE
guidance on this, reporting any suspensions routinely to Cheshire LA following local and national
guidance.

Permanent Exclusion

The Secretary of State for Education feels that permanent exclusion should be seen as a last resort
and that a school should be able to show that it has taken all reasonable steps to avoid exclusion.
Permanent exclusion should only occur when risk assessment indicates that to allow the child to
remain in school would be seriously detrimental to the education or welfare of the pupil concerned,
or to other pupils at the school. As stated in the behavior matrix, managed moves (or working in a
different space within the school) will be explored before a permanent exclusion.

Restorative Practice

Daven Primary School uses restorative practice and the Five Pillars of Pivotal Practice, to promote
good behaviour and resolve unacceptable behaviour in a fair and consistent way. Effort will be made
to maintain safety and retain all children’s access to learning. Efforts will be made to establish the
truth of a situation and a ‘cooling down’ period may be advisable. However, issues must be
addressed appropriately and promptly. Decisions regarding consequences must be considered,
reasonable and not made on impulse. Where classroom behaviour is disruptive, teachers will apply
the procedures from the steps detailed above.

Positive Handling

At Daven Primary School, we are committed to encouraging our pupils to make positive behaviour
choices. We aim to avoid the need for physical intervention and regard this as necessary in only very
few situations. However, on rare occasions, persistent negative behaviour may result in a situation
that requires some form of physical intervention from adults in order to keep everyone safe.
Reasonable force may be needed to prevent pupils from disrupting good order and discipline,
injuring themselves or others or damaging property.

All members of staff have the legal right to use positive-handling techniques to prevent pupils from
committing an offence, injuring themselves of others, damaging school property, and to maintain
good order and discipline in the classroom.

Positive handling may be appropriate in the following situations:
e A pupil attacks a member of staff or another pupil;

e A pupil tries to, or does, cause damage or vandalises school property;

e A pupil is causing, or is at risk of causing, injury or damage by accident, by rough play of by
misuse of dangerous materials or objects;

e A pupil is running on a corridor that might cause an accident or injury to themselves or
others;

e A pupil leaves the classroom or school premises, at an unauthorised time — only where doing
so may lead to risk of injury, property damage or serious disruption;

e A pupil is behaving in a way that is seriously disrupting a lesson, event of educational visit;
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e A pupil is behaving in a way that is seriously compromising good order and discipline;

e A pupil persistently refuses to follow instructions to leave the classroom.

Positive handling will only be used as a last resort. Staff members will use their professional
judgement of the incident to decide whether physical intervention is necessary.

All staff will attempt to use de-escalation strategies before the use of physical intervention;
however, the school understands that intervention may be the only resolution in some severe
incidents, such as violence or where there is an immediate risk of injury.

Wherever possible, staff will ensure that a second member of staff is present to witness the physical
intervention used. After an instance of physical intervention, the pupil’s parents will be contacted
and it will be recorded on the school recording system.

A trauma-informed approach is used for all incidents and decisions for outcomes. Any violent or
threatening behaviour that is not safe for staff and children, and where all other avenues have been
explored, it may result in a suspension. It is at the discretion of the Headteacher as to what
behaviour constitutes for suspension. When using positive handling, in response to risks presented
by incidents involving pupils with SEND or medical conditions, the school will follow the actions as
outlined in any risk assessments, behavior contracts or RAMPS.
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