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Introduction
At Delph Side Primary School, we are committed to meeting the needs of all pupils who have English as an additional language. We #embrace the unique experiences, strengths, and cultural backgrounds that EAL pupils bring to our school community. Their home languages are valued as integral to their identity and learning journey. We constantly #evolve to create an environment where every child feels respected, supported, and empowered to thrive academically and socially. Children #enjoy their learning journey and will leave school feeling confident and empowered. 
__________________________________________________________________________________
🎯 Aims
Our EAL policy is designed to:
· Ensure equal access to learning for all pupils, regardless of their language background.
· Celebrate and welcome the diverse languages and cultures represented in our school.
· Help EAL pupils feel safe, confident, and included in all aspects of school life.
· Encourage active parental involvement and build strong partnerships with families.
· Implement effective strategies and interventions to support language development and academic progress.
__________________________________________________________________________________
📊 Context
Currently, Delph Side has 41 EAL pupils enrolled, representing 10 different languages. This rich linguistic diversity enhances our school culture and provides opportunities for cross-cultural learning and understanding. We are committed to ensuring that each child receives tailored support to access the curriculum and develop proficiency in English.
__________________________________________________________________________________
👥 Roles and Responsibilities
Admissions Officer
· Collect detailed information during enrolment about the language(s) spoken at home.
· Liaise with previous schools to gather insights into the pupil’s current level of English proficiency and any prior support received.
· Ensure that this information is shared with relevant staff to inform planning and provision.
Class Teachers
· Differentiate instruction to meet the language needs of EAL pupils.
· Foster an inclusive classroom environment that values linguistic diversity.
· Monitor progress and collaborate with support staff to adjust strategies as needed.
EAL Coordinator / Inclusion Lead
· Oversee the implementation of EAL support across the school.
· Provide training and resources for staff to effectively support EAL learners.
· Track pupil progress and ensure interventions are timely and impactful.
Teaching Assistants / Support Staff
· Deliver targeted support under the guidance of the class teacher or EAL coordinator.
· Build trusting relationships with EAL pupils to support their confidence and engagement.
Senior Leadership Team
· Ensure EAL provision is embedded in whole-school planning and development.
· Allocate resources and staffing to support EAL initiatives.
· Promote a culture of inclusion and respect for all languages and backgrounds.
__________________________________________________________________________________
📚 Assessment
Effective assessment is key to understanding and supporting the progress of EAL pupils. At Delph Side Primary School, we use a range of tools and collaborative practices to ensure that each child’s language development is accurately monitored and supported.
Classroom-Based Support Identification
Class teachers regularly assess whether pupils require additional in-class support, such as:
· Visual aids and scaffolding techniques
· Speech and language development games
· Peer support and buddy systems
· Modified tasks and differentiated resources

· Bell Foundation Assessment Grids
We use the Bell Foundation’s EAL assessment frameworks to identify pupils’ current levels in speaking, listening, reading, and writing. These grids help us track progress over time and tailor support to individual needs.
· Termly Review with EAL Leader
Staff meet with the EAL leader each term to update the EAL provision map, ensuring that all pupils are receiving appropriate support. This review also helps identify any children who may benefit from additional intervention or targeted strategies.
This ongoing assessment process ensures that EAL pupils are not only included but actively supported in their learning journey.
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