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Description automatically generated]Excellent Behaviour at EastersideStaged sanctions
Prior to any sanction, whole class reminders, non-verbal prompts and cues will be given.
1. A personal verbal warning is given.
2. Pupil is asked to step outside the classroom to briefly discuss behaviour in a quiet space.
3. Pupil misses next 15 minutes of play – playtime or lunchtime (whichever is sooner) and completes any missed work 
4. A playtime reflection is converted to a lunchtime reflection and the pupil is asked to complete any missed work
5. Internal exclusion – a member of SLT will collect the pupil. The child will remain with the member of SLT for the rest of the half day. A phone call home will happen at this point to prevent escalation to a stage 6. 
6.  Serious or consistent breaches of the Behaviour
 Policy may result in a suspension. 

How we support pupils
· Focus on connection and relationships
· Give authentic praise 
· Prioritise prevention
· Work in collaboration with parents/carers
· Assess and adapt the environment
· Teach learning behaviours
· Evaluate curriculum and instruction 
· Use PACE and WIN scaffolds 


With parental consent additional support may be requested for
· Play therapy 
· Educational Psychologist Service 
· Inclusion and Outreach
· CAMHs 
· Early Help 
· Speech and language therapy
· Inside Out 
· Thrive 
· ELSA
Staff training: All staff receive training annually to support the consistent implementation of our behaviour policy. 

Questions to repair and rebuild
Staff will use the restorative questions to follow up the incident, repair relationships and enable the child to learn what to do next time. 
1. What happened? (Neutral, dispassionate language.) 
2. What were you feeling at the time? 
3. What have you felt since?
4. How did this make people feel? 
5. Who has been affected? (use age/stage appropriate language e.g. ‘hurt / upset’ for KS1 children) 
6. How have they been affected? 
7. What should we do to put things right? 
8. How can we do things differently in the future? 

Positive Recognition
· Stickers
· Verbal praise
· Star of the Week 
· Postcards and phone calls home
· Dojo points and awards
· Reader of the Week 
· Golden Welly award (OPAL)
· Certificates in celebration assembly 
· Attendance awards


All adults at Easterside will:
· Have high expectations for all
· Build trusting relationships by supporting pupils to be the best they can be
· Be calm, kind and positive at all times
· Support pupils when things go wrong, repairing and restoring 
· Apply expectations fairly, equally and consistently
· Support pupils to co and self-regulate


Pupils will:
Make safe choices
Be ready to learn 
Be respectful of themselves, those around them and the school



Parents/carer will:
· Ensure their child is on time for school and help establish good routines to support learning
· Help their child be ready to learn
· Support their child to be respectful of themselves and others
· Support the school in teaching their child to make safe choices and understand school expectations


We are Safe, Ready and Respectful.
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All staged sanctions from Stage 4 are recorded on CPOMs. Behaviour is monitored by the Senior Leadership Team. 
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