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Mental Health and Wellbeing Policy






















Inspiring independent learners to thrive in a changing world
Our wellbeing statement
Eccleston Primary School recognises its responsibility for the health, safety and welfare of its employees, and understands that wellbeing and performance are linked. We are committed to fostering a culture of co-operation, trust and mutual respect, where all individuals are treated with dignity, and can work at their optimum level.  

We recognise that work-related stress has a negative impact on employees’ wellbeing and that it can take many forms, so it needs to be carefully monitored and addressed at an organisational level. 
 
Our vision
To inspire independent learners to thrive in a changing world.

Our values
· Resilience
· Relationships
· Resourcefulness
· Fairness
· Kindness
 
Our wellbeing principles
These principles are the cornerstone of our approach to wellbeing at Eccleston Primary School:
· Because we care
· Because everyone matters
· Together we can make a difference
· You are worth it
· We are worth it
· This is worth it

We will:
· Support children in understanding their emotions using the Zones of Regulation
· Help children to manage change and adversity and develop resilience
· Provide an environment which is conducive to children sharing concerns about themselves or others
We will promote a mentally healthy school environment by:
· Adopting a whole school approach to mental health and wellbeing
· Raising awareness in the whole school community of the signs and symptoms of mental health problems 
· Supporting staff to manage their own mental health and wellbeing
· Supporting staff to respond swiftly and effectively to any signs of an emerging mental health problem
· Engaging in activities which promote mental health and wellbeing and a sense of belonging in the whole school community 
· Celebrating individual differences in children, ensuring all children feel valued and respected
· Valuing and celebrating non-academic achievements
[bookmark: _Toc294447447]Scope
This document describes the school’s approach to promoting positive mental health and wellbeing. This policy is intended as guidance for teaching and non-teaching staff and governors. The policy and procedures will also be made available for the perusal of children and their parents and carers. 
Members of the teaching and non-teaching staff are entitled to be treated fairly and professionally at all times. The Governing Body takes its duty of care as an employer to all members of staff very seriously and several policies and procedures have been made about this duty, which should be considered alongside this policy, these include: 
· Health and Safety Policy 
· Equality Opportunity Policy 
· Grievance Procedure 
· Whistleblowing Procedure  

Other policies contribute to staff wellbeing by providing certainty, fairness and consistency in the treatment of staff in different contexts, including: 
 
· Disciplinary Procedure 
· Capability Procedure 
· Staff Code of Conduct 
· Appraisal Policies for Teaching and Support Staff 
· Information, Records and Data Protection: Policies and Procedures 
· Behaviour Policy 
· Whole School Safeguarding and Child Protection Policy 
· Keeping Children Safe in Education 
· Menopause Policy
· Low level concerns policy

All Policies are published on the school website or available on the shared Google Drive. 
 
The Staff Handbook provides easy reference to a wide range of information needed at different times by employees. 

All roles and responsibilities within the school are clearly defined in the management structure and job descriptions. 
 
All policies can be found on Google Drive: Teachers.
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· Promote positive mental health in all staff and children
· Reduce discrimination and stigma by increasing awareness and understanding of mental health problems
· Increase awareness of early warning signs of mental health problems
· Provide support to staff working with young people with mental health issues
· Provide support to children experiencing mental health problems and their peers and parents or carers
· Provide opportunities for staff and children to look after their mental wellbeing.

Eccleston Primary school recognises that there is a relationship between healthier, more positive staff, pupil achievement and school improvement and are to be valued, supported and encouraged to develop personally and professionally, within a learning and caring community. 
 
The purpose of this policy is to provide a document that embraces the many school practices that support staff’s health and wellbeing, to minimise the harm from stress and ensure that there is cohesion and progress in working towards the health and wellbeing of all staff. 

This Policy Statement is made following the duties of the Governing Body about the mental health and wellbeing of members of staff. 
   
The Senior Leadership Team and Governing Body will: 
· Work towards a school ethos where all staff are valued, where respect, empathy and honesty are the cornerstones of all school relationships. 
· Provide personal and professional development such as team building, management of change, stress management.
· Provide a range of strategies for involving staff in school decision-making processes. 
· Operate sensitive appraisal linked to clear job descriptions and personalised to the needs and requirements of the individual, to be the best they can be in their role.
· Provide extra support from the Senior Leadership Teams at certain times of particular stress and/or difficulty e.g. Ofsted Inspections and Child Protection cases. 
· Provide a non-judgemental and confidential support system. 
· Promote information about and access to supportive services, for example Employee Assistance Program (EAP). 
· Ensure that staff workload is regularly monitored and acted upon when necessary. 
· Provide staff with support to deal positively with stressful incidents. 
· Respond sensitively and confidentially to external pressures that impact staff lives whilst at the same time ensuring the efficient running of the school. 
· Promote positive staff-pupil relationships to ensure an effective teaching and learning environment. 
· Carefully plan and agree work-life balance solutions including flexible working practices where possible and appropriate.
· Address concerns or absence due to work related stress. 
· Provide Occupational Health support to employees where appropriate.  
· Carry out a stress work risk assessment, where necessary.  
· Ensure that when staff are absent, proportionate, and supportive contact is maintained with them, at a mutually agreed frequency.
· Establish a return-to-work meeting that is supportive of employees. 

We ask employees to:
· Inform School if they believe work or the work environment poses a risk to their health.
· Seek support or help when they think they are experiencing a problem at the earliest opportunity to ensure effective strategies can be implemented. 
· Act in a manner that respects the health and safety needs of themselves and others whilst in the workplace.
· Assist in the development of efficient work practice. 
· Treat in confidence any health-related information disclosed by an employee during discussions with managers or the occupational health service. 
· Take responsibility for managing their own health and wellbeing outside of work.

 
The school will use the following to assess the impact of the staff wellbeing policy 
· Leaders are visible and positive role models. 
· Leaders ensure employees feel they are listened to.
· Decision-making processes are clearly understood and supported by staff. 
· Opportunities are offered for all staff to socialise and relax with each other. 
· New staff are supported with an appropriate level of induction. 
· An open and listening management system that responds quickly to problems. 
· A welcoming and tidy staff room that is sensitive to issues of race, gender, homophobia, culture and disability. 
· The quality of staff facilities and accommodation e.g. access to refreshments, adequate seating and toilet facilities. 
· The regular and systematic monitoring of staff absences, staff/pupil/parent relationships and the recruitment and retention of staff. 

Practical actions to support new staff 
· All employees new to school will receive induction training and a staff handbook.
· All staff have an ID badge to feel a sense of belonging. 
· Teachers receive advice and guidance on their first PPA day from a member of the Senior Leadership Team if required.
 
Examples of support in place to support staff wellbeing 
· A claim of time in lieu is given if staff attend a residential. 
· Eligibility to attend their own children’s appointments/concerts etc. 
· Christmas Dinner is provided and paid for by the school. 
· Tea/coffee and milk are provided by the school daily. 
· Free counsellor support if you need to see someone to talk to. Access is confidential. 
· Occupational Health. 
· Use of the DFE teacher workload toolkits to assess workload and how to reduce.
· Subject leader release on a rotational basis determined by the needs of the School Improvement Plan. 
· Professional Development to meet individual needs and to pursue passions or interests in line with School Improvement e.g. NPQs, top-up degrees/courses etc. 
· Designated wellbeing Governor to review school’s wellbeing strategy, policy and practices. 
· A staff survey conducted annually to monitor staff wellbeing. 
· Wellbeing board in the staff room. 
· Wellbeing Champions meet half termly to record and discuss issues, that may support staff wellbeing, depending on the agenda of the meeting.
· Christmas advent raffle for all staff.
· INSET time is used to support report writing. 
· Staff meetings will last no longer than they need to, and remaining time will be given back to support work-life balance.
· If staff are not leading assembly on Mondays, time is given to keep on top of their learning environment to support work-life balance.
· Parents afternoon/evening takes place in one day with a 6pm finish.

 
Managing wellbeing issues sensitively and effectively 
The Headteacher encourages an atmosphere in which members of staff feel comfortable asking for help, when it is needed. They seek to be sensitive to and recognise early, any factors in an employee’s life that might precipitate stress-related issues. They act in a timely, supportive and proportionate manner when concerns arise. 
The Chair, Vice-Chair and wellbeing Team have delegated responsibility to implement appropriate support for the Headteacher should it become necessary. 

[bookmark: _Toc294447452]Support and Signposting
Whenever we highlight sources of support, we will increase the chance of child help-seeking. We will ensure that staff, children, and parents and carers are aware of sources of support within school and in the local community, including outlining:
· The help that is available
· Who the help is for
· The reasons for accessing the support
· When to access the support
· How to access the support
· What is likely to happen once the child has accessed the support
We will display relevant sources of support in communal areas such as common rooms and toilets, and will regularly highlight sources of support to children within relevant parts of the curriculum. The school will provide support and discuss options as appropriate to the circumstances. In some cases, this may include external support such as support from the Local Authority e.g. counselling. 

Occupational Health and GP services may be used. The school will continue to support even when external services are involved. Occupational Health Services can offer support for: Physiotherapy, Counselling, Nurse Support Service, GP Phone & Video Consultations, Terminal and Chronic Illness Support 
[bookmark: _Toc294447453]

Warning Signs
School staff may become aware of warning signs which may indicate a child is experiencing mental health or emotional wellbeing issues. These warning signs should always be taken seriously and staff observing any of these warning signs should communicate their concerns to Craig Todd, our mental health and emotional wellbeing lead. We all differ in outward manifestations of distress, so it is important to consider any signs of change, for example, someone who is normally outgoing and communicative becoming less talkative and more withdrawn. It is important to emphasise that for some children experiencing distress, there may not be any apparent warning signs, or the child may actively be trying to hide their distress. 
Potential warning signs include:
· Physical signs of harm that are repeated or appear non-accidental
· Evidence of any changes to eating or sleeping habits 
· Increased isolation from friends or family; becoming socially withdrawn
· Changes in activity and mood 
· Lowering of academic achievement
· Talking or joking about self-harm or suicide
· Evidence of use of non-prescribed drugs or alcohol
· Expressing thoughts and feelings of failure, hopelessness or worthlessness
· Unsuitable clothing (for example, long sleeves in warm weather) 
· Secretive or unusual behaviour
· Avoiding attendance at PE or getting changed secretively
· Repeated physical pain or nausea with no evident cause
· An increase in lateness or absenteeism
· Expressing unusual ideas or beliefs 

[bookmark: _Toc294447454]Managing disclosures
If a child chooses to disclose concerns about their own mental health or that of a friend to a member of staff, the member of staff’s response should always be calm, supportive and non-judgemental.  
Staff should focus on listening in the first instance, rather than thinking about giving advice or offering solutions. Our first intent should be on the provision of a safe and secure space to discuss the child’s concerns and promoting their emotional and physical safety. For more information about how to handle mental health disclosures sensitively see appendix E.
All disclosures should be recorded in writing and held on the child’s confidential file. This written record should include:
· The date and time of the disclosure
· The name of the member of staff to whom the disclosure was made
· Main points from the conversation
· Agreed actions
This information should be shared with the Senior Mental Health Lead, Craig Todd who will store the record appropriately and offer support and advice about next steps.
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Confidentiality
It is our practice to share disclosures with the Senior Mental Health Lead, Craig Todd. This helps to safeguard our own emotional wellbeing as we are no longer solely responsible for the child; it ensures continuity of care in our absence; and it provides an extra source of ideas and support. We should explain this to the child and discuss with them who it would be most appropriate and helpful to share this information with. If may also be necessary to pass on concerns about a child to external services, to ensure that the child receives the best possible support and to ensure safeguarding. In both instances, we should discuss with the child:
· Who we are going to talk to
· What we are going to tell them
· Why we need to tell them
· When the information will be passed on
[bookmark: _Toc294447456]There may be occasions where a child refuses to consent to information being shared, or where it is not possible to gain their consent. Examples may include receiving information indicating a child is at serious risk of harm, but is not currently present at the school, or it is clear that the child is at risk of harm but does want anyone else to be informed. The safety of children is our priority and we will therefore share information when we believe that a child is at risk. We should always give children the option of us informing parents or carers either initially on their behalf, or with them. 

Working with Parents and Carers
We recognise the importance of working with and supporting parents and carers as part of our whole school approach to mental health and wellbeing. In order to support parents and carers, we will: 
· Ensure that this policy is available in accessible formats including multiple languages where required 
· Make the policy, and other sources of information and support about common mental health issues, available in a prominent position on our school website
· Involve parents and carers in the ongoing review and development of this policy, through parent forums where appropriate. 
· Ensure that all parents are aware of who to contact and how, if they have concerns about their own child or a friend of their child
· Ensure that parents and carers are involved in our whole school approach to mental health and wellbeing
· Ensure that parents and carers are aware of the support available within the school and externally
· Share ideas about how parents can support positive mental health in their children through our regular information evenings
· Keep parents and carers informed about the mental health topics their children are learning about in RSHE and share ideas for extending and exploring this learning at home
· Provide opportunities for parents to be involved in any training or other activities which may help them support their child’s mental health 
It may be necessary to inform parents or carers of any concerns relating to the mental health of their child. In this event, we will be sensitive in our approach. Before disclosing to parents or carers we should consider the following questions (to be adapted on a case by case basis):
· What are the aims of the meeting?
· Can the meeting be held face to face? This is preferable, subject to any restrictions.
· Where would be the best environment to conduct the meeting? At school, at their home or somewhere neutral?
· Who should be present? Consider parents and carers, the child, relevant members of staff.
It may be shocking and upsetting for parents or carers to learn that their child may be experiencing a mental health problem, and we should be prepared for a range of responses, which may include fear, anger or emotional distress during the first conversation. We should be accepting of this (within reason) and give the parent or carer time to reflect.    
We will highlight further sources of information and give them leaflets to take away where possible as they will often find it hard to take much in whilst coming to terms with the news that we’re sharing. Sharing sources of further support aimed specifically at parents and carers can also be helpful too, e.g. parent helplines and forums.
We will provide clear means of contacting us with further questions and consider booking in a follow-up meeting or phone call right away as parents and carers often have many questions as they process the information. Finish each meeting with agreed next steps and always keep a brief record of the meeting on the child’s confidential record.  

Compass Bloom
Compass Bloom are committed to helping children and young people grow through what they’re going through.
Our partnership with Compass Bloom provides free and confidential emotional health and wellbeing support for young people with mild to moderate emotional health and wellbeing needs. Compass Bloom’s team of kind and friendly people support our children’s mental health. Sometimes, children may feel sad, scared or worried. Maybe children are getting angry or frustrated. Compass Bloom can help get the right help!
Compass Bloom come into school every week to talk to children and in groups or maybe just one to one, whichever works best for our children.
Compass Bloom help build skills to cope with:
· Low mood: sadness, low motivation
· Mild to moderate anxiety: worries, irrational fears and concerns
· Difficulty in adjusting to change and transition
· Difficulty in managing emotions: angry outbursts, frustration and distress


How Compass Bloom do it
· They deliver evidence based interventions through 1:1 meetings and group work (usually 6-8 sessions based on what is needed) for children and young people aged 5-18
· They support the Senior Mental Health Lead to develop a whole school approach to mental health and wellbeing
· They provide advice and guidance to school staff
· They provide strategies to parents/carers to support with their child’s anxiety
· They train our Wellbeing Champions to be able to provide peer support where appropriate
Our service is made up of Assistant and Trainee Education Mental Health Practitioners, Qualified Mental Health Practitioners and Supervising Practitioners from a range of health and education backgrounds.  Compass Bloom is also supported by a Senior Management team and Administration team all committed to supporting children and young people.

Mental health and wellbeing team
To support this policy, the Headteacher has completed the Senior Mental Health Lead training, to support in spotting the early signs of mental ill-health in staff. They are trained to signpost staff to appropriate support, both internal and external, and they are equipped to deal with any emergencies, such as psychosis, thoughts of suicide, or attempted suicide. 

The following staff have been appointed as the wellbeing team, who meet regularly to discuss issues and present and develop ideas to continually improve our wellbeing strategies. 

Mrs Helen Allen - Teacher
Mr Craig Todd - Headteacher
Mrs Jo Catterall – Teaching Assistant

Wellbeing Governor – Currently changing roles T.B.A.

Actions taken, and built on, from September 2025

	The Senior Leadership Team will commit to:

	Time commitments
	Planning, marking and feedback
	Assessment
	Other

	· One staff meeting per week
· PPA protected and able to take at home
· Subject Leader time provided for planning
· Subject leader time given to write up learning walks and Governor reports
· Time given for subject leaders to plan with a member of the SLT, if requested
· INSET day given to report writing
· Parents evenings carried out in one day.
· Release provided for family events such as: first day at school, assemblies, graduation, nativities, sports days…
· Weekly briefing to keep all staff updated of next weeks’ events
· “No” no leaving site until xx:xx policy
· Guidance around not sending emails in the evenings or at weekends – schedule send in used to support this
· Subject specific training for subject leaders
· Years’ events mapped out in September for the year ahead
· Staff meetings mapped out for a term
· Learning walks, subject leader time and assessments mapped out for the year
	· Revised and reviewed feedback and marking policy
· All curriculum subjects are planned for, by the subject leader, with progression documents
· No daily plans to be submitted

	· NFER papers upon teachers request to support judgements – can be marked with the support of TAs
· All data analysis and tables generated for teachers on Arbor
· End of year reports revised for ease of completion to avoid duplication
· No data-driven appraisal targets
· No formal observations – informal ‘what’s working well walks’ carried out by subject leaders 
· Pupil Progress meetings will take place in Key Stages to offer support from peers in strategies to support our children

	· We are a listening school with an approachable leadership
· No Mocksteds or bought in inspections
· Development of staff CPD library in the Hazel Hub
· Being a member of SHARES offers a suite of CPD to develop staff
· Performance Development encourages staff to be deliberate practitioners and not ‘tick boxes’.
· Additional adults to support across classes
· Named Governor linked to staff wellbeing
· Tea, coffee and milk provided by school
· Regular treats in the staff room
· Water machine to ensure all staff are having enough fluids
· Yearly wellbeing survey 
· Regular professional development for all staff
· Wellbeing support from Compass Bloom including staff meetings
· Provide Occupational Health support to employees where appropriate  



.
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Review date: November 2026


2

image1.png
ECCLESTON

PRIMARY SCHOOL

Beechbuds Pre-School





