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The National Decision 
Making Model

We encourage schools to use the National Decision Making Model used by 
organisations including Police, Health and Social Care.

Information from Police phone call and 
any additional school intelligence

Consider referral for advice or referral 
for Children’s Services

How does this fit in with your school’s 
Safeguarding, Curriculum and other 
Policies? What Pastoral Support?
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Plan for child and family support

Review impact of actions, continue 
or change?


