
Elliston Primary Academy Graduated Approach 

 

 

  

 

 

 

  

 

 

 

 

 

  

   

 

 

 

 

 

 

 

 

 

 

  

 

 

Monitor progress 

through moderation & 

assessments 
 

 

Child not 
making 

progress 
despite 

QFT 

Cohort 

interventions 

Deploy new strategies 

and short term, 

relevant interventions 

for a timed monitoring 

period 

Discussion with 

parents & child to seek 

input and views 

1:1/small group work 

with class teacher and 

TA 

 

Continue current 

provision 

Closing the gap & making 

expected progress 

 Making progress 

Limited/No progress 

Further diagnostic 

assessments to 

determine areas 

of weakness and 

inform further 

provision 

Cause for Concern  
Discussion with parents & child to seek 

input, views and permissions 

Daily 1:1/small group 

work with class 

teacher and TA 

1:1/small group work 

with HLTA within and 

beyond the classroom  

SEND specific 

interventions- 

Precision teach etc 

Making progress 

Limited/No progress 

Discussion with 

Parents to seek 

input, views and 

permissions 

Discussion with 

SENCO 

Consider 

request for 

EHCP 

Continue 

Cycle 2 

provision with 

timely reviews 

Closing the gap 

 &  

Making expected 

progress 

Create Cycle 2 on the Graduated 

Approach  

Implement recommendations for 

a timed monitoring period 

 (Plan, Do, Review cycle) 

Discussion with SENCO 

Place child on 

SEND register 

 

Monitoring of 

learning walks 

Liaison outside agencies CPD 

Audit register to identify current need 
Staff 

training 

Seek outside agency 

support 

(Educational 

Psychologist, 

CompassGo, SaLT etc.) 

Limited/No progress 

Initial discussion with SENCO 

Consider… 

• Achievement Data 

• Moderation 

Carry out classroom observations and initial 

assessments to inform provision needs 

Begin Cycle 1 on Graduated Approach to 

consider teaching strategies and 

interventions 

 

Remove from 

SEN Register 

Cycle 3 

Cycle 2 

Cycle 1 

Discussion with 

parents, child & 

Pastoral Team to 

identify possible 

issues/reasons 


