
 

 

 

 

 

Elm Church of England Primary School  

 Sport premium impact report 2021-2022 

  

For the academic year 2021-2021 the school will receive £17,800 in sport premium funding to spend on School PE and sport. The funding should be used to 

secure improvements in the following 5 key indicators: 

 Engagement of all pupils in regular physical activity 

 Profile of PE and sport is raised across the school as a tool for whole-school improvement 

 Increased confidence, knowledge and skills of all staff in teaching PE and sport 

 Broader experience of a range of sports and activities offered to all pupils 

 Increased participation in competitive sport 

 

 

The National Curriculum aims are:  

• Children to be physically active throughout the school day.  

• Children to participate and experience a range of PE and sports activities  

• Children to engage in competition  

• Children to lead Healthy Lifestyles  

  

Elm Church of England Primary School is located in a small village in the Rural Fenland area and sporting opportunities are minimal. Elm Church of England 

Primary School aspires to ensure all children have the opportunity and means to participate in high quality sport provision within, and in addition to the 
curriculum.  

   

 

 

 

 

 

 



 

 

Focus Cost Staff involved Success Criteria Evidence/ Impact 

Key Indicator 1. The Engagement of all pupils in regular physical activity.  

To maintain and 
extend free 
high quality 
sports clubs, 
available to all 
the pupils.  
  

£2,660 Football / PE 
coach through 
Improve it 
partnership   
  

Head Teacher  

Provide a football club to all pupils.  

Sports coach to deliver lunch time club once week  
Provide 2 after school sports clubs (Tues Fri) 
 

Each year group attended a football club on a 

rolling basis.  

 

90 Ks1 and KS2 pupils attended the after 

school sports clubs. 44% of the school.  

  

Parent and 
child sports 
taster day 

£400 Head Teacher 
Improve it 
partnership   

Improveit will arrange for a number of local community 

clubs and providers to come in to the school and run short 

taster sessions for parents and children to highlight what is 

available in the area and to encourage pupils to take part 

in regular physical activity out of school hours. 

35 parents attended the taster session and 

from that 17 children are now regularly 

attending local clubs outside of school.  

Enrichment 

opportunities at 
lunch time.  

 £6125 Lead Midday 

(KR)   and 

Agency  

Behaviour at lunch time will improve as children will be 

involved in active engaging play.  

Incidents of negative behaviour decreased 

over the three terms.   

Key Indicator 2: Profile of PE and sport is raised across the school as a tool for whole-school improvement 

Playground 
Leader’s 
Training  

£200 Midday 
Supervisors  

This programme is to develop generic sports leadership 

skills for upper KS2. Pupils will receive support and training 

to enable them to organise and run activities for other 

pupils. This session lasts up to 2 hours with a maximum of 

20 pupils who have been chosen for their leadership 

qualities. 

Sports Leaders were able to skilfully run 

activities on a rota basis at lunchtime.  

 

Pupil voice found this very positive.  

 

This was also positive for promoting 

respectful relationships between older and 

younger pupils  



Midday 
Supervisor 
Training  

£250   Reviewing and assessing current practice and giving ideas 

on how to move forward to create an inclusive, enjoyable 

playtime and help to meet the Chief Medical Officer’s 

target of children being physically active for 60 minutes 

per day. Including engaging children in the active mile.  

New lunchtime plan designed, implemented 

and owned by the Midday staff.  

 

More children engaged in meaningful play 

experiences 
12 Playground Leaders effectively trained and 5 

hours spent on Midday supervisor training.  

 

 
 

 

 

 

Key Indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport  

To employ a 
high quality PE 
coach through 
the Improve it 
Partnership to 
ensure high 
quality 
provision to all 
pupils of the 

£7,448 

includes  

  

Class Teachers 

  

  

Improve it  

partnership  

  

Mr C Lester  

Teacher subject knowledge in all areas of PE is increased. 
School has all relevant and suitable equipment for teach 
high quality PE.  
 
Teaching of PE is consistently good  
 

There were some inconsistencies with the 
coach having several period of absence. It was 
therefore decided to source another company 
next year.  
 
The ability of teaching staff to deliver a high 
quality PE curriculum improved over these 
periods of coach absence.  

Do you enjoy physical activity 
at break times?

Yes No Unsure



national  
curriculum .  
  

Balance Bike 
Package for 
Pre-school 
(Equipment and 
Staff training) 

£725 Pre-school 
Lead  
 

An Early Years programme aimed at teaching young people 

the fundamental balance skills which help in the transition 

of learning to ride a bike without stabilisers. 

  1 hour staff training session included  

 Equipment sourced and supplied: 10 Bikes  10 

Helmets  Cones  Foot Markers 

Pre-school staff were fully trained in balance 

bike provision which enabled more children 

to achieve gross motor confidence. 

 

Balance bikes are now a regular part of 

provision. 

Key Indicator 4: Broader experience of a range of sports and activities offered to all pupils. 

KS1 Team 
Activities Day  

£400  KS1 class 
teachers 

Children take part in a minimum of 3 activities which focus 

on:  

 positive encouragement  

 helping one another  

 having a try at something new 

Children worked together to complete tasks 

during activity day with links to PSHE and 

Thrive approaches.   

Well being Day  £400 Class teachers  
Y1-6 

This day includes activities to promote a healthy body and 

mind. Each class will participate in 3 activities; 1 health, 1 

physical, 1 mental wellbeing. 

Dance 
Workshop  

£400 Class teachers  
Y1-6 

A full day workshop with an experienced and innovative 

dance specialist working with up to 2 classes to create a 

routine around a theme relevant to the year 

group/school. Can be linked with topics from any part of 

the curriculum. 

From the dance workshop 30 children signed 

up for after school dance sessions.  

 

ECT reported more confidence in teaching of 

dance.  



Sporting 
Athlete Visit.   

£520 Head Teacher A full day visit from our nominated sporting athlete who 

has represented their country in their chosen sport. 

Including: 

  Assembly  

 Practical sessions  

 Q & A sessions  

This day can be stand alone or paired with a Parent/Child 

Day or Sports Day. If attending a sports day the athlete 

could present medals/certificates. 

Elm was visited by the GB Paralympic Volley 

ball captain.  

Orienteering 
(KS2) 

£400 KS2 Class 

teachers  

An introduction to orienteering on your school site. 

Classes participate in a number of activities learning 

different orienteering skills such as co-operation, 

teamwork, and communication 

Children worked together to complete tasks 

during activity day that had a positive impact 

on social skills needed throughout school and 

home life. 

Team Building 
(KS2) 

£400 KS2 Class 

teachers 

Pupils take part in a variety of activities to develop 

communication, confidence, problem solving and co-

operation. It’s recommended that each session lasts for 2 

hours per class so the children have more opportunities 

to work with different groups in the class to build further 

relationships, however we can accommodate more 

classes by offering shorter sessions. 

Olympic & 
Paralympic 
Pentathlon 

£400 Class teachers  
Y1-6 

Pupils rotate around 4 activities with a running element 

incorporated into the rotation of activities. These could 

include:  Archery  Boccia  Sitting Volleyball  Fencing 

As a follow up session from their Paralympic 

athlete visit pupils were able to try out 

difference activities. All pupils voted to add 

sitting volleyball to their team games lessons.  

Key Indicator 5: Increased participation in competitive sport. 

To renew 
membership 
with the  

£1500  Head Teacher  

Improve it 

staff members  

Unlimited access to partnership competitions   

Access to tailored CPD courses to promote staff 
knowledge  

 Pupils were able to  participate in various 

online and in person events to promote 

competitive sport.  



Improve it 

Sports 

partnership 

and increase 

use of the 

services 

provided.  

Subject leader planning / meetings to keep up to date on 
curriculum area.  

Planning Guidance  

Pupil will be able to participate in inter school sporting 

events.  

KS1 Festivals  

 Access to events for Reception - Year 2 which will 

develop fundamental skills for KS1. KS2 Competitions & 

Events  

 Unlimited access to our extensive competition 

programme for Years 3-6 across East Cambs and Fenland. 

There will be a variety of virtual and face to face events 

(depending on Covid guidance).  

 

Offer extracurricular days for non-traditional sports. 

Transport £580.  Head Teacher  

 

Transport organised and provided for up to 5 Partnership 

or School Games Level 2 Competitions. Once again, we 

will not invoice for transport until we have had 

confirmation that face to face competitions can take 

place. 

Total of Sports Premium £17,800 

Carry Forward     

 Total funding  £22,808 

  

  

Sustainability  

• All staff attend and support PE sessions with a qualified coach to further develop their learning and delivery of future PE sessions  

• Links are made through extension activities as part of our PE program that provide free or low cost workshops to support children‘s and families 
learning.  


