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Exclusion Policy
This policy outlines the procedures for exclusion at Elm Tree Community Primary School and should be read in conjunction with our school behaviour policy  https://files.schudio.com/elmtree/files/Policies/2025/Spotlight_to_Success_Policy.pdf
This policy is underpinned by our core values: trust, acceptance, resilience, respect, inclusivity, and friendship. It adheres to the principles outlined in the Department for Education's (DfE) guidance on behaviour in schools and exclusion. Our policy is designed to ensure school provides a safe, supportive, and inclusive learning environment where all pupils can thrive, in line with our school vision: "At Elm Tree we work together to give all children a place to thrive."
Purpose
The purpose of this policy is to:
· Promote positive behaviour and self-discipline amongst all pupils.
· Ensure a safe, respectful, and orderly learning environment for all members of the school community.
· Establish clear expectations for behaviour and consistent responses 
· Provide support for pupils with SEMH, ASD, SLCN, and other learning difficulties.
· Outline the procedures for exclusion, in accordance with statutory guidance.
· Promote positive relationships between staff, pupils, and parents/carers.
· Ensure that the policy is implemented fairly and consistently.

Legal Framework
This policy is compliant with the following legislation and guidance:
· Education Act 2002
· Equality Act 2010
· Children Act 1989 and 2004
· Keeping Children Safe in Education (latest version)
· DfE Guidance: Behaviour in Schools (September 2022)
· DfE Guidance: Exclusion from maintained schools, academies and pupil referral units in England (latest version)
· SEND Code of Practice

Exclusion

We operate a graduated response to misbehaviour, with interventions becoming more intensive as needed. At Elm Tree we use restorative approaches to help pupils understand the impact of their actions and make amends for their behaviour. Staff are trained in de-escalation techniques to manage challenging behaviour safely and effectively. Pupils with persistent behaviour difficulties have individual behaviour plans called “spotlight to success” plans and these are developed in collaboration with the class team, relevant therapists, SLT, parents/carers and the child if appropriate.  

Exclusion is a serious sanction that will only be used as a last resort, when all other strategies have been exhausted, or in response to serious breaches of the school's behaviour policy.

Exclusion may be used for serious breaches of the school's behaviour policy, including but not limited to: 

· Extreme physical violence
· Persistent disruptive behaviour
· Possession of weapons

Types of Exclusion:

· Fixed-Term Exclusion: A temporary exclusion from school for a specified period.
· Permanent Exclusion: A permanent exclusion from school.

Exclusion Procedures:

· The Headteacher will make the decision to exclude a pupil, in accordance with statutory guidance.
· Parents/carers will be informed of the exclusion as soon as possible.
· The pupil will be given the opportunity to share their perspective on the incident.
· A written notice of exclusion will be provided to parents/carers, outlining the reasons for the exclusion, the length of the exclusion, and the right to appeal.
· For fixed-term exclusions of more than five days, the school will provide suitable full-time education from the sixth day of exclusion.
· For permanent exclusions, the governing body will hold a meeting to consider the exclusion.
· Parents/carers have the right to appeal a permanent exclusion to an Independent Review Panel.

Reintegration:

· Pupils who have been excluded will be supported to reintegrate back to school.
· A reintegration meeting will be held with the pupil, parents/carers, and relevant staff members.
· A reintegration plan will be developed to support the pupil's return to school.


Review
This policy will be reviewed annually, or more frequently if necessary, in light of any changes to legislation or guidance.
Roles and Responsibilities

Governing Body:
· Approving the Exclusion Policy.
· Monitoring the implementation and effectiveness of the policy.
· Ensuring the policy is reviewed regularly.
Headteacher:
· Implementing the Exclusion Policy.
· Ensuring the policy is communicated to all staff, pupils, and parents/carers.
· Making decisions regarding exclusions, in accordance with statutory guidance.
· Ensuring that staff receive appropriate training on behaviour management.
Senior Leadership Team (SLT):
· Supporting the Headteacher in implementing the policy.
· Monitoring behaviour data and identifying trends.
· Providing support and guidance to staff on behaviour management.
Teachers and Support Staff:
· Promoting positive behaviour in the classroom and around the school.
· Implementing the school's behaviour management strategies.
· Reporting incidents of misbehaviour to the appropriate staff member.
· Providing support to pupils with SEMH needs, ASD, SLCN, and learning difficulties.
Pupils
· Following the school's behaviour expectations.
· Treating others with respect.
· Reporting incidents of bullying 
Parents/Carers:
· Supporting the school in promoting positive behaviour.
· Working with the school to address any behaviour concerns.
· Ensuring their child attends school regularly and on time.
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