ELM TREE SCHOOL DEVELOPMENT PLAN
2025/26 SUMMARY

ACHIEVEMENTS:

To refine our assessment systems across all subjects to support high-
quality teaching and learning.

CURRICULUM AND DEVELOPING TEACHING:

To evaluate and refine our curriculum implementation to ensure it
meets the evolving needs of our pupils and provides opportunities for
all learners to thrive.

LEADERSHIP AND GOVERNANCE

To grow leadership and management across the school at all levels in
line with new management structure fostering a collaborative culture
and shared vision at all levels.

PERSONAL DEVELOPMENT AND WELLBEING

To advance our extended curriculum offer aiming to provide a wider
range of opportunities across the curriculum that engage all learners.

To facilitate the successful establishment and execution of a
comprehensive programme of intervention for equine therapy.

To work collaboratively to facilitate a more effective and seamless
transition for students leaving for secondary school.

VISION:

At elm tree we work together
to give all children a place to
thrive

VALUES:

Trust
Acceptance
Respect
Resilience
Inclusivity
Friendship

SCHOOL RULES:

Ready
Respect
Safe




