Spotlight to Success Policy 
 
 
 
 
 
 
 


Rationale

At Elm Tree Community Primary school we are committed to creating an inclusive, safe and respectful environment for all our learners which is conducive to effective teaching and learning.

All children attending Elm Tree Community Primary School have an EHCP. All our staff are trained to a high standard to allow them to understand and support children’s individual needs. We recognise that our school environment, resources, learning approaches, timetable, planning and numerous other factors all impact on our children’s social, emotional and academic learning and development. Drawing all these elements together has been a long-term vision for our school. Our staff have received extensive training to enable them to deliver a range of interventions. We also have experienced therapists for example counsellors, speech and language therapists, music therapists who deliver specialised interventions. 
  
We are very clear that everyone has the right to feel safe, feel special and to have their needs met. 
 
We are a community with a commitment to tolerance and inclusion, evidenced by children’s firmly held views and our school moto: ‘Believe to Achieve’ 
 
Aims
 
· Being able to understand, regulate and manage emotions, to apply thinking between feeling (sensation and emotion) and action, and to increasingly show empathy and understanding to others is core to our learning.  
· We aim to enable children’s to experience challenges, succeed in their learning and have a sense that learning can be fun and relevant to their lives; to become independent, self-aware learners – socially, emotionally and academically, to be enthusiastic and foster a willingness to take risks.   
· From the earliest opportunity children’s will be encouraged to build tolerance, make good choices and take responsibility, in readiness for them taking their place in society.   
· Gaining a sense of pride and building self-awareness through planned and incidental social and emotional learning and positive experiences is part of the ethos of our school.   

Child-on-Child Abuse

Elm Tree Community Primary School recognises that child-on-child abuse can take many forms, including bullying, physical abuse, sexual violence, and harassment. All staff are trained to identify signs such as unexplained injuries, changes in behaviour, withdrawal, or distress. Any concerns or disclosures must be reported immediately to the designated safeguarding lead (DSL). Incidents will be recorded accurately and confidentially, following the school's safeguarding procedures. The school adopts a zero-tolerance approach, ensuring that all allegations are thoroughly investigated and addressed with appropriate support provided to victims, perpetrators, and affected pupils, promoting a safe and respectful environment for all(see our safeguarding policy for more information)
 
[image: ]

At Elm Tree Community Primary School we are committed to working holistically to reduce behavioural incidents and improve pup engagement. We adopt an inclusive approach to managing behaviour through a tiered system of support — Universal, Targeted and Specialist

Universal = This level refers to preventative strategies and whole-school systems that promote positive behaviour for all children.

Targeted = Support at this level is for children whose behaviour indicates emerging needs and who are not responding to universal strategies. At this stage a spotlight to success plan is introduced. 

Specialist = For children with persistent and challenging behaviours that continue despite the personalised adaptations that occur within the Targeted response to behaviour. 



Incident data is recorded using CPOMS and is analysed on a regular basis by the Senior Management Team. We aim to reduce the use of physical intervention and incidents where possible by providing individual children with a Spotlight to Success Plan The plan is written by the team of staff who work with the child, the senior management team and therapists. The plan is designed to document strategies that are effective for the child. Plans are written and reviewed regularly, children and parents/carers are actively encouraged to be involved in the process when appropriate.
Spotlight to Success Plan 
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Alternatively, an ‘All About Me” plan may be introduced to support a child at Elm Tree. An ‘All About Me’ plan is pupil centred and is a one page profile of targeted strategies to support a pupil who may need more support to regulate during the school day or to support a child with their independence skills. 

In addition an all about me plan may be introduced if a child: 

· Has been identified as having a higher level of Communication & Interaction Needs e.g if a pupil is pre-verbal or has limited communication
· Has been identified as having a higher level of Sensory Needs. 
· If there are frequent incidents that involve time spent out of class or significant adult support to regulate butt the incidents do not require physical intervention
· If the child’s needs are more complex meaning universal approaches are not working and targeted and or/specialist approaches are now needing to be adopted.  

Roles and Responsibilities
Governing Body
· Approve and monitor this policy annually.
· Support the school leadership in implementing the policy.
· Named Governor(s) for Behaviour: Keeley Taberner & Natalie Delaney 
Headteacher
· Set high expectations and a clear vision for behaviour culture in the school.
· Ensure a consistent and fair approach to behaviour management.
· Monitor and report to governors on the effectiveness of behaviour strategies.
Staff
· Model correct behaviour and uphold expectations at all times.
· Apply the policy consistently and fairly.
· Engage in high-quality CPD in behaviour management, as recommended by the DfE.
Pupils
· Understand and comply with the behaviour expectations.
· Take responsibility for their actions and engage in restorative approaches, where appropriate.
Parents and Carers
· Support school policies on behaviour.
· Work in partnership with the school to support their child’s conduct and learning.

Other Useful Links, Legislation and Frameworks to be referred to
This policy is based on advice from the Department for Education (DfE) on: 
· Guidance for safer working practice for those working with children and young people in education settings (February 2022) 

· Positive Environments where children can flourish 

· Working together to safeguard children (A guide to inter-agency working to safeguard and promote the welfare of children) 

· Health and Safety Act 1974

· Behaviour and discipline in schools – Guidance for governing bodies 2015/Guidance for school leaders 2016 
· Searching, screening and confiscation at school 
· The Equality Act 2010 
· Use of reasonable force in schools 
· LCC Behaviour Guidance for Schools 2019   
· Special educational needs and disability (SEND) code of practice. 
· Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare of its pupils  
· Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, and give schools the authority to confiscate pupils’ property 
· DfE guidance explaining that maintained schools should publish their behaviour policy online 
· Behaviour in Schools 
· 
Links with other policies
This behaviour policy is linked to the following policies available on our website https://elmtree.lancs.sch.uk/information/policies

· The Use of Positive Handling and Restrictive Physical Intervention Policy 
· Exclusions Policy 
· Safeguarding policy 
· Anti-Bullying Policy 
· Transport Policy 
· Staff Handbook 
   






SPECIALIST

E.g Specialist Teacher 
Inteventions from Therapists
Personalised Timetable 
Curriculum Adapatations 


UNIVERSAL

E.g Safe, structured, and positive learning spaces.
Adaptive and Responsive teaching 
Smaller class sizes and higher level of adult support 
EHCP and PLP targets



TARGETED

E.g Introduction of Spotlight to Success Plan
 SHLTA interventions
Specialist therpuatic programme that are delivered by trained TA's
 Specialist playground and intervention rooms 
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Believe to Achieve

Our School Vision

At EIm Tree we work together to give all children a place to thrive.

Our School Values

Trust Acceptance Respect Resilience Inclusive Friendship

Ready

Respect

Safe

VRF’s
Attune  Catch and match the

Validate Stop behaviour validate the feeling
Contain  Make the unbearable survivable

Regulate Meet the intensity the calm and soothe

feeling

Relentless Routines
- Meet and Greet
- We Wear Uniform
- We Line Up
- We Walk

- We Use Our Manners

All behaviour is communication so every effort must be made to understand it. All
consequences must be viewed as a conversation to improve future behaviour. All
responses to unwanted behaviour should be immediate and consistent.

Reconnect & Repair

Recognition

-Personalised Rewards

-Certificates

-Headteacher Assembly

-Positive Notes/Phone calls
-Hot Chocolate Friday
-Reading Tokens
-Visit to SMT

Resilience

-Conversation PIP & RIP (Praise In
Public; Reprimand in Private)
-Logical Consequences

home -Targeted/Specialist Interventions

-SMT Intervention





