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Elm Tree Holistic Outreach Service – Tier Information  

 

 

Tier 1 Support Package – Included for all schools in the Inclusion hub. 
Fair usage protocols for schools within the hub monitored by the service provider – Up to 3 referrals per term. 

 

● Initial phone conversation. Discussion with Elm Tree outreach team regarding current concern, behaviour 

management, additional need resources and strategies of support for school. 

● Referring school to complete the Outreach referral form with consent from parent’s / carers for in school 

observation. 

● Pupil observation by outreach team to observe pupil in setting and discuss support strategies with class 

teacher/SENCo/Head.  

● Comprehensive formal written report covering reasons for referral, in school observations, professional 

dialogue and strategies for support and management. 

● Following completion of 2 evaluations. Further advice and support can be provided if required.  

● Access to SEND Clinic (12 per year/4 per term) 

● Access to higher Tier support (Tier 2). 

 
N.B To access Tier 2 and 3 support schools must have accessed Tier 1, initially. 

 

Tier 2 Support Package – Follow Up / Next Steps Support with additional costs.  

 
● Follow up Visits / Advice and Support for individual pupils referred at Tier 1 as required. Number of visits will 

be dependent on the individual needs of the pupil.  

● Note of visit will be completed following time in school summarising next steps.  

● Signposting to further professional services/advice for support. 

 

 

 

Tier 3 Support Package – 10 hours of in school support. £720 cost– Subsidised by the Hub - to all schools in the 
Inclusion hub. (of total cost £1200). 

 

● Planning meeting with Elm Tree Outreach Manager to plan the school’s inclusion requirements and the 

focus of the 10 hours of support. 

● 10 hours of school support (1:1 with child and support staff – modelling engagement, positive relationships, 

appropriate behaviour management strategies and SEND practice). 

● Liaison with parents/carers at referring school, for information sharing, strategies of support and 

communication of need. 

● Assessment of challenges, learning and behaviour barriers and strategies to support, documented in a full 

written report at the end of the Tier 3 offer. 

● Signposting to further professional services/advice for support. 

 

 

 



 

 

 

For  Independent Specialist Teacher input/support , SEND reviews and training (Twilight/half day),  please contact 

the Outreach Team who can provide individual costings, based on the needs of the school.  

 

outreach@elmtree.lancs.sch.uk 

01695 50924 

 

 

Costings 
 

Service  Inclusion Hub Schools 
(District 8)  

Other Schools/Settings 

Tier 1 – Observation and Report (1 pupil)  
 
1 ½ hours in school / 2 hours report –  
 
3 ½ hours in total.  
 

Included – no additional 
costs.  

£325 

   

SEND Clinic (1/2 a day)  
 
Schools to consider individual pupils from their 

own setting. Relevant advice and support (oral 

and written feedback) provided from Elm Tree 

Holistic Outreach Service Team.  

 

 2 clinics per Half Term– Maximum of four 

schools to attend. Each school to discuss / 

present 1 pupil.  

 

Included – no additional 
costs.  

£150 

   

Tier 2- Support Package   
Follow Up Visit(s) 
1 ½ hours in school / 1 hour Note of Visit  
2.5 hours in total  
 
Attendance at meetings (  e.g. Annual Reviews, 
TAFs etc…) 
 approx. 1.5 hours  

£172.50 per visit  
 
 
 
 
£100 

£230 
 
 
 
 
£150 

   

Tier 3 – 10 hours of support  
 
Individual package of support based on specific 
needs of school.  
 

£720 £1200 
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