Elm Tree Primary School — Holistic Outreach Service
Service Level Agreement - 2025/26

About the Service

The Schools’ Outreach Service is a co-ordinated team of specialist staff from Elm Tree Community
Primary School.

The Service provides advice, support, plans and training for staff in mainstream schools and settings in
all areas relating to SEND and Inclusion.

Aims

Promote inclusion, share good practice and work collaboratively enabling pupils to thrive within their
settings.

Provide high quality training and guidance for staff in schools.
Reduce the need for permanent exclusions.

Ensure that pupils’ needs are better met by a local offer.
Signpost schools to expertise.

Improve the attendance of pupils.

Support for schools with LA contact and queries.

The Service is available to:

All mainstream schools and settings within the District 8 inclusion hub with children and young people
with highly individual and diverse needs , i.e., much more severe than those of the general population.

Early Help support with behaviour management and classroom strategies are the focus of support.

All participating schools who have pupils with moderate learning or behavioural difficulties, and
where a school or setting would benefit from specialist advice, usually in the short term, on how best
to support them.

The majority of these children and young people will have had their needs assessed through:
e Early years identification, assessment and support (Targeted Individual Support - TIS);

e [Education e Plan (EHCP).
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Requests for outreach support can be made in respect of children and young people with:
Children experiencing real difficulties in the area of cognition and learning.

Children with communication and interaction difficulties or diagnosed autism who are experie
difficulties accessing mainstream provision.

Children with social, emotional and mental health difficulties who are struggling to make att
and function safely within the mainstream setting.

All children who are at risk of school action due to experiencing difficulties adhering to sch
behaviour policies and pupils struggling to access the mainstream curriculum.

Where the needs of the child or young person would not meet the criteria for outreach s
may be sought from other appropriate agencies.

Referral Process / Step by Step

1. A school or setting can make a referral by contacting Elm Tree for a dialogue to e
level of need and what Tier of the outreach package is deemed most appropriate, if a

Outreach Lead — Keeley Wainwright — Tel: 01695 50924

Note: Elm Tree will endeavour to return contact within 2 working days for an informal
discussion.

2. If it is agreed that a level of outreach support is required, a robust referral form will be s
to be completed to inform the outreach team of the details of the pupil and relevant hist
contacts. In making a request, the school or setting will need to identify a named person
(SENCo) or (SLT) and allow time for the named person to liaise with the Outreach Worke

3. For Tier 1 support, a member of the Outreach Team will visit the school setting, meet with
relevant professionals, observe pupil, and provided a report suggesting next steps /
recommendations. Schools in District 8 will be able to refer up to 3 pupils per term.

4. Settings will be required to complete an Evaluation Form following the school visit by the
outreach worker and Impact Evaluation Form 6 weeks later.

5. For Tier 2 support, individual pupils may require follow up support following the initial
observation and next steps. This will be agreed between the school and the outreach worker
based on the individual needs of the pupil.

6. For Tier 3 support (£1200) the District 8 Hub covers 40% of the costs and Elm Tree Commun
Primary will invoice the School directly for payment after a satisfactory conclusion of the
support package.

7. Furthermore, the outreach worker may deem it appropriate to signpost to other professionals
or agencies i.e. Educational Psychologist, Specialist Teacher, SALT etc.



The Service offers:

- Support in the assessment of pupil needs.

- Observation of pupils and suggested interventions.

- Advice on current practice, including sharing concerns, enabling more successful pla
individual pupils.

- Observation and feedback to teachers and support staff.

- In-reach visits to Elm Tree Primary for staff to observe lessons and work alongsidesi
staff on specific issues.

- Advice on differentiation to enable pupils to access the curriculum to their full p

- Support with communication needs.

- Support in drawing up individual behaviour plans.

- Provide links with specialist practitioners to address specific areas of concern/ne

- Advice around specialist materials, equipment, and suppliers.

- Access to SEND Clinics

- Access to District 8 Inclusion Hub SEND Conference (Spring 2026)

Monitoring and Evaluation

Monitoring and evaluation is built into the process. Feedback from the school or setting will be
requested at the end of each period of Service involvement.



Declaration

Elm Tree Primary School:

On behalf of Elm Tree Primary, | have read and understood this Service Level Agreement. | will
that the content is disseminated to relevant staff within my organisation and they have access
copy. In signing this document, my organisation agrees to abide by its terms and conditions.

Name: Role:

Signed: Date:

School/Referrer:

On behalf of (name of school/referrer), | have read and unde
Service Level Agreement. | will ensure that the content is disseminated to relevant staff
organisation and they have access to a copy. In signing this document, my organisation
abide by its terms and conditions. The organisation responsible for paying the placement fe
organisation ).

Name: Role:

Signed: Date:




Elm Tree Holistic Outreach Service — Tier Information

Tier 1 Support Package — Included for all schools in the Inclusion hub.
Fair usage protocols for schools within the hub monitored by the service provider — Up to 3 referrals per term.

e Initial phone conversation. Discussion with Elm Tree outreach team regarding current concern, be
management, additional need resources and strategies of support for school.

e Referring school to complete the Outreach referral form with consent from parent’s / carers for
observation.

e Pupil observation by outreach team to observe pupil in setting and discuss support strategie
teacher/SENCo/Head.

e Comprehensive formal written report covering reasons for referral, in school observations,
dialogue and strategies for support and management.
Following completion of 2 evaluations. Further advice and support can be provided if requirt
Access to SEND Clinic (12 per year/4 per term)
Access to higher Tier support (Tier 2).

N.B To access Tier 2 and 3 support schools must have accessed Tier 1, initially.

Tier 2 Support Package — Follow Up / Next Steps Support with additional costs.

e Follow up Visits / Advice and Support for individual pupils referred at Tier 1 as required. Number of
be dependent on the individual needs of the pupil.
Note of visit will be completed following time in school summarising next steps.
Signposting to further professional services/advice for support.

Tier 3 Support Package — 10 hours of in school support. £720 cost— Subsidised by the Hub - to all schools in the
Inclusion hub. (of total cost £1200).

® Planning meeting with ElIm Tree Outreach Manager to plan the school’s inclusion requirements and the
focus of the 10 hours of support.

e 10 hours of school support (1:1 with child and support staff — modelling engagement, positive relationships,
appropriate behaviour management strategies and SEND practice).

e Liaison with parents/carers at referring school, for information sharing, strategies of support and
communication of need. !

e Assessment of challenges, learning and behaviour barriers and strategies to support, documented in a full'
written report at the end of the Tier 3 offer.

e Signposting to further professional services/advice for support.




Costings

Service Inclusion Hub Schools  |Other Schools/Settings
(District 8)

Tier 1 — Observation and Report (1 pupil) Included — no additional |[£325
costs.

1 % hours in school / 2 hours report —

3 % hours in total.

SEND Clinic (1/2 a day) Included — no additional |[£150
costs.

Schools to consider individual pupils from their

own setting. Relevant advice and support (oral

and written feedback) provided from EIm Tree

Holistic Outreach Service Team.

2 clinics per Half Term— Maximum of four

schools to attend. Each school to discuss /

present 1 pupil.

Tier 2- Support Package £172.50 per visit £230

Follow Up Visit(s)

1 % hours in school / 1 hour Note of Visit

2.5 hours in total

Attendance at meetings ( e.g. Annual Reviews, [£100 £150

TAFs etc...)

approx. 1.5 hours

Tier 3 —10 hours of support £720 £1200

Individual package of support based on specific

needs of school.

For Independent Specialist Teacher input/support , SEND reviews and training (Twilight/half day), please contact
the Outreach Team who can provide individual costings, based on the needs of the school.

outreach@elmtree.lancs.sch.uk
01695 50924
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