. Ad Acg
& ;‘:_‘ u/,r,/"

R g
W Walth®

N.arrowing the Gap - Lncluding .allocation of DE catch-up funding
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The goverrunent has .announced &1 hillion of funding to support children and young people to catch up.

Schools allocations are calculated on o per pupil hasis, providing each mainstream school with a
total of £80 for each pupil in years Reception through to 6. This means Enfield Academy .of New
Waltham will receive £12,400 this year to help ws support owr pupils. Schools hove to use this
punding for specific activities to support their pupils to catch up for lost teaching over the previous
months. Schools have the Hexibility to spend their funding in the hest w.oy for their cohort and
circwmstances. To support us to make the hest wse of this funding, the Education Endowment
Foundation has published .a support guide for schools with evidence-hased approaches to catch up for
all pupils. We have considered this when planning owr approach for the use of this funding.

The Enquire Learning Trust is using 20% .of each of its schools catch-up funding tow.ards leaving a

long term legacy. This equates to .approximately £2500 from Enfield Academy. (See tahble below for
details)

The harriers we need to address to help pupils catch up

We have recognised that there are key areas .of learning, which have heen significantly .offected by the
school closure. These areas require frequent engagement by children, to enable them to .commit what
they howve learned to their long-term memories. These .areas include: phonics / early reading .and
arithmetic, in particular. The acquisition .of this knowledge requires frequent proctice and is
fundamental to all learning throughout the wider .curriculum.
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What we plan to do

At Enfield, we have planned to offer after-school ‘hubble clubs’ across the year, so that children will
have access to additional teaching .after the end of the school day, to enable them to catch up for time
lost. There will he phonics ‘hubble clubs’ led by teachers for targeted children in Year | and Year 2
(wice .a week, for half an howr after achool); a Year 4 TT Rockstars ‘hubble clubh’ (twice .a week, for
}uﬂj,anhhoux);xuui,a Year 6 .arithmetic ‘hubble cluk’ (bw.o clubs - once .o week, for half .an howr after
Achool).

This will cost approximately £4,000.

In addition, we will purchase .an additional set .of iPads with .o re-charging trolley, to enable children
in all year groups across the school to access, more frequently, appropriate learning resources, mwhich
support frequent practice of phonics, reading and maths.

This will cost approximately £6,000.

How we will check that our plan is making a difference

At the end .of each half-term, we will assess the children's progress, from their starting points, with
regular assessments along the way. The children will wndertake simple tests so that we can check .on
their .acquisition of phonics, their reading age .and their understanding of arithmetic, for their relev.ant
‘hubble club’.

We will wse this information to set ambitious targets for the next term, which will determine the .content
of the next term's ‘hubble clubs’ and which children will need access to them. We will also check .on
the progress children have made, through the use of reqular practice on specific programmes and
adjust future planning in relation to this, to imise children’s progress with amhbitious targets.
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Retained catch up funding planned expenditure

Planned activity

Allocation

1. | Trust priorities — EY and curriculum implementation £30,000
2. | School catch up contingencies £40,000
3. | Phonics and early reading development £15,000
4. | TA development programme — teaching and learning £20,000
5. | Online learning resources £20,000
6. | Online pedagogy - CPD £10,000
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