Strategic Perspective

Data driven
performance
dashboard for
overnors & SLT

Engagement
with whole
school
\_community 4

Explore new
governance
\, v

Evidence based
decision making
and clear tracking
of progress

Increased
awareness of
opinion, concerns
& ambition/
aspiration

Understand impact
of 2022 White
Paper & Options

Pupil Perspective

Develop/ embed
school reading

programme

Refine curriculum
to ensure richness
& ‘ambition for all’

Develop provision
for mental health
& wellbeing

More
Confident
readers

More Fluent
readers

More pupils
achieving

their potential

Increased
wellbeing of

pupils .

Operational Perspective Financial Perspective .

Support 2022
Y5 Catch Up

E

“Apple
School” Full
Accreditation

Training for
staff to be
become
|eaders

Together we will provide an ever evolving, exceptional offer that inspires you to be the very best you can be.

Y5 pupils back
on track by end
Y6

To be recognised as a
world leading innovator
in the use of technology
within primary education

Staff equipped to
develop into leaders
who can deliver this

strategy

Assure EPH
funding is used
for EPH pupils
benefit

Generate
sufficient income
to support
spendin

Retain control of
school finances

\

“Together we will make a difference”

Funds available

to support

strategic &

operational
change

Spending is

controlled and

directed with

EPH at the heart

of decisions

To every pupil:
Our ambition for you has no limits. We care
for you and will not give-up on you.
We recognise your strengths and will adapt
to these.
Your individual qualities will be spotted
early and we will help you to thrive.
We will teach you the values of respect and
equality so that your skills, knowledge and
behaviours will bring you success.
Language is a skill that is fundamental and
this will be the foundation upon which all
learning is built.
We will provide an experience that is rich,
engaging and stimulates learning.
Your voice is important and we will listen.
Your safety and wellbeing underpin
everything we do.
Above all, at Primrose Hill, we will challenge
you constantly to realise the potentjal we
see.




