[image: Logo  Description automatically generated] [image: Shaw Education Trust]


		
Evergreen Academy Special Educational Needs Policy and Report

Introduction

The Special Educational Needs Report is a mandatory requirement for schools to publish their plans and provision to ensure that children and young people with disabilities are able to access a full and relevant education without being disadvantaged or discriminated against in any way.
Pine Green Academy Report will draw upon and reference existing documents, policies and provisions that describe how the academy meets its obligations concerning legislation, and ensures that all children and young people, irrespective of their disability, have access to a full and dynamic, relevant and meaningful education curriculum, care and health support.
Legislation and Compliance References

The report ensures compliance with section 69 of the Children and Families Act 2014, meaning that it must contain: the ‘SEN Information’ specified in Schedule 1 to the Special Educational Needs and Disability Regulations 2014. (Statutory guidance on this is contained in sections 6.79 to 6.82 of the Special educational needs and disability code of practice: 0 to 25 years);
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School context and SEN provision.
	School Context
Evergreen Academy is a PRU providing short-term provision for children from the age of 5 to 11. Whilst Evergreen is situated in the southwest of Wolverhampton, an area with high levels of social and economic deprivation, the catchment is from across the city, with a small proportion of the children having been allocated places from outside of the borough. A significant proportion of Evergreen pupils accessing the provision are eligible for pupil premium and free school meals. Evergreen’s population is mostly boys, and this pattern reflects what schools report at the primary and secondary levels:
· Boys are far more likely to receive fixed-term suspensions.
· Boys are disproportionately represented in permanent exclusions even in Key Stages 1 and 2.
A placement is allocated either after a permanent exclusion from a mainstream primary school or through a referral from a mainstream primary school for an intervention position, when a child has been identified as "at risk of permanent exclusion." We have three classes and the capacity to enrol up to 32 children.  Evergreen Academy PRU will, if possible, take referrals from schools or local authorities from outside of Wolverhampton. We do not allocate places to children who have an Educational Health Care Plan.

Evergreen Academy joined Shaw Education Trust on 1st March 2020.

The School Offer
Reference should be made to the document Our Local Offer, which is available on our school website and by request. These details are our provision as a specialist school for children and young people with special educational needs. Further information is also available on our school website.

	
How do we identify and assess pupils with SEN?
	Pupils who are enrolled are on the SEN register due to a range of complex issues which have had an impact on their behaviours, and impact within the school learning environment and where universal and SEN adaptations have not been successful for the pupil. The proportion of permanently excluded pupils is higher than that of children attending on a 12-week Preventive Placement.  Most children start their enrolment without having started the Educational Health Care Needs Assessment process, which can delay their educational journey into their next setting, whether mainstream or a special setting. 
Our teachers will closely monitor the progress made by all pupils and work closely with the SEMH Mentor, Pastoral and Behaviour Mentor and Academic Higher Level Teaching Assistant, who works with children on their academic interventions, all of which is monitored and guided by the Special Education Needs Coordinator and Head of School. The SENCo will support Class Teachers and Teaching Assistants to plan activities such as small group work to support pupils, taking into consideration the challenges of our pupils' needs.  
We employ a variety of interventions to establish a baseline for our pupils' academic and pastoral levels. To assess children upon entry, we utilise GL Assessments in Reading, English Skills, Maths, and PASS (Pupil’s Attitude to Self and School). This process enables us to identify any necessary interventions that can support their learning and social-emotional mental health (SEMH) needs. We also thoroughly review information from previous schools, educational psychology (EP) reports, CPOMs, and outreach intervention reports to understand what strategies have been utilised to support the pupil before their arrival and to gain insights into their needs.




	
Who is our Special Educational Needs Coordinator (SENCO) and how can he/she be contacted?
	Mrs Lena Kearsley
SENCo and Assistant Headteacher
Lena.kearsley@evergreen.set.org
01902 551564
	

	
	
	

	How do we adapt the curriculum and learning environment?
	At Evergreen, we are not required to follow the full National Curriculum, but we are committed to providing a broad, balanced, and engaging learning experience for all our pupils. We use the Cornerstones Curriculum as the foundation for our planning, adapting and personalising it so that learning meets the needs, experiences, and developmental stages of our pupils.
Our curriculum is carefully designed to re-engage children who may have experienced difficulties in mainstream school, helping them rebuild confidence and develop a positive relationship with learning. By tailoring and adjusting each unit, we ensure that pupils are exposed to the skills, knowledge, and subject content they may have previously encountered in mainstream settings, as well as what they are likely to experience if they transition or return.
This flexible approach allows us to focus on what matters most for each learner—prioritising academic progress while also supporting pupils’ social, emotional, and behavioural development.
Key features of teaching and learning at Evergreen:
Flexible Approach - We tailor our curriculum and learning experiences so that pupils are exposed to the content they may have encountered in mainstream settings, as well as what they are likely to experience when they return or transition. This flexible approach allows us to prioritise the skills and knowledge that will most effectively support each pupil’s academic, social, and emotional progress.
Core Learning
Our curriculum places a strong emphasis on:
· English skills
· Reading
· Mathematics skills
· Scientific enquiry
· PSHE (Personal, Social, Health and Economic Education)
These subjects provide a solid foundation while supporting the development of essential life skills.
Individualised Support - Every pupil at Evergreen has an Outline of Intervention plan. We adapt lessons, targets, and interventions to ensure the curriculum is appropriate, accessible, and meaningful for each child. We aim to support pupils to develop positive learning habits and prepare for a return to mainstream education or the next stage in their educational journey.

Evergreen Academy is currently categorised by Ofsted (February 2025) as a GOOD school

We ensure that all members of staff feel valued, supported, and empowered in their roles. We consistently promote positive behaviour and create a safe, nurturing environment for learning. We regularly evaluate and refine our curriculum so that it continues to meet the diverse needs of all our pupils. We encourage and support pupils to attend school every day, recognising that consistent attendance is key to their progress and wellbeing. Evergreen Academy provides education for pupils in:

Key Stage 1 (ages 5–7)
Key Stage 2 (ages 7–11)

Evergreen Academy PRU, whilst on the same site as Pine Green Academy, runs as a separate educational setting but is led by the same Executive Headteacher. The Greens aim to provide an ambitious, creative and progressive curriculum. It is purposely designed to be dynamic and flexible, allowing for adaptation when responding to the unique needs and talents of each child. Its framework allows us to capture imagination and interest, regardless of circumstance. Our curriculum has been designed to ensure that our children thrive and continue to flourish beyond their time at Pine Green.
We always set high expectations for our pupils, establishing what they already know, building on their strengths, allowing time to nurture their abilities, and providing opportunities to succeed. The structure and pace of our learning activities allow pupils to be challenged whilst developing their independent learning skills. We pay particular attention to barriers to learning and by using our expertise, sensitivity and understanding, we work hard to identify and remove them. By responding flexibly to our pupils’ needs, we can identify when the learning experience leads to frustration, and by building in a mix of physical activity and low- and high-interest tasks, pupils learn to manage these tricky times in positive ways.
The children in our setting respond well to flexible approaches to learning, and our dedicated staff use this to encourage, motivate and promote academic curiosity through a multitude of learning opportunities. We know that our children all learn in different ways, and we ensure appropriate learning materials to match all learning styles. 




	
How do we enable pupils with SEN to engage in activities with other pupils who do not have SEN?
	At Evergreen Academy, we strongly believe that learning within the community and natural environment is an essential and enriching aspect of education. These experiences allow pupils to apply their formal learning in meaningful, real‑life contexts. We actively encourage staff to take groups off‑site, enabling pupils to engage with and communicate appropriately with people within their wider community, from other schools. These opportunities support the development of essential social skills, independence, and vocational awareness.  In addition, pupils enjoy end‑of‑term enrichment trips to environments they may not typically visit with their families. These include places such as Wildside Nature Reserve and Learning Centre, Wolverhampton Swimming & Fitness Centre, the theatre, and the cinema. These experiences broaden pupils’ understanding of the world, encourage confidence in unfamiliar settings, and contribute to their personal development and cultural awareness.  

	


How do we consult parents/carers of pupils with SEN and involve them in their child’s education?
	The relationship between family, carers, and school is an important part of our approach and fostered from the very beginning at the Induction Tour, where we meet and welcome their child. Parents and carers are encouraged to have a continuous dialogue with the staff at Evergreen through regular home/school communication, such as:

· Home-school emails
· Telephone calls with positive news and, on occasion, to discuss concerns
· Termly newsletters
· Weekly email communication to offer a food parcel
· Communication to ensure that we have the most up-to-date information
We encourage an ongoing and active dialogue with parents/carers so that we can be responsive to a child’s needs as they change.
Parent/carer Meetings:
Parent and Carer meetings have historically been challenging as the focus has usually been negative regarding behaviours and concerns, rather than successes and celebrations.  At Evergreen, we endeavour to change that perception and offer parents and carers a different experience.  We welcome parents and carers to come into school on a termly basis, to enjoy a performance by the children and refreshments, which allows them to have an informal conversation with the Teaching staff and SLT, if they wish.
School Surveys:
Specific surveys are conducted to look at various aspects of our provision and include focused surveys for access and inclusion. Surveys are conducted with pupils, parents, staff and other stakeholders.





	










How do we assess and review pupils’
progress towards their outcomes?
	Progress and Attainment
At Evergreen, we complete a comprehensive assessment of pupils’ progress and attainment upon their enrolment to obtain a baseline, and each term. The information gathered is collated and analysed to provide pupils, teachers, school leaders, the Academy Council and wider school‑improvement partners with a clear picture of current successes and areas requiring further development.
Our data analysis considers factors such as Pupil Premium, Free School Meals, and any other national entitlements aimed at reducing inequity.
We use this information to identify patterns of need and to form targeted intervention groups across both academic and SEMH (Social, Emotional and Mental Health) areas. This ensures that support is responsive, evidence-based and closely aligned to pupils’ individual needs.
A summary of our termly outcomes is submitted to the Shaw Education Trust and may be shared upon request, subject to appropriate authorisation. Due to the small cohort sizes within some groups, this information is not made publicly available, as doing so may risk identifying individual pupils. The analysis also directly informs our School Improvement Plan and the design of bespoke pupil interventions.
We monitor progress closely across several key domains. Targets are set based on baseline data from entry into Evergreen and reviewed at least termly. Where appropriate, progress is also compared to national trends to ensure pupils are making meaningful gains.
We always welcome parental and carer concerns or insights, and work collaboratively with families and internal teams to ensure provision remains focused on the needs of each child. While progress in learning is a priority, we place equal value on the quality of personal care and meeting pupils’ physical and emotional needs.
To further evidence pupil development, we aim to use standardised assessments such as CAT4, NGRT (Reading), and Progress Tests in English and Maths. 
Reference should also be made to Ofsted reports, which provide an independent external evaluation of Evergreen’s effectiveness against national expectations.



	


How do we support pupils moving between different phases of education?
	Starting a new school or moving to a different setting can be an anxious time for children, parents, and carers. At Evergreen, we understand how important this transition period is, and we work closely with families to make the experience as calm and positive as possible. We invite all new pupils and their parents or carers to visit Evergreen after the school day has finished, where they can tour our facilities and ask any questions they may have. During this visit, we discuss each child’s individual needs in detail and create tailored plans to ensure the right support and resources are in place from their very first day.  Our induction process is friendly and flexible, and we can offer phased or part-time starts where appropriate. During their first half term, pupils are assessed, and any necessary adjustments to provision are discussed and agreed with parents and carers. All pupils follow the statutory national curriculum, adapted to suit their individual learning needs. 

	

How do we support pupils preparing for adulthood?
	Transitioning from Evergreen to a new setting, returning to a host school, or moving from primary to secondary education can be both exciting and sometimes overwhelming for pupils and their parents or carers. At Evergreen, we place great importance on making every transition smooth, supportive, and carefully planned. We work closely with primary and secondary schools, host schools, families, and external professionals to gather a thorough understanding of each pupil’s needs before any transition takes place. Pupils, parents and carers are invited to visit the school, meet key staff, and become familiar with the environment, helping to reduce anxiety and build confidence. Individual transition plans are created to ensure that pupils have the appropriate support, routines, and resources in place from their first day. We aim to ensure that every transition, whether within key stages, back to a mainstream setting, or on to a new provision, is a positive experience that prepares each pupil for success in the next stage of their education.




	


How do we support pupils with SEN to improve their emotional and social development?
	At Evergreen, we place great emphasis on the care, safety, and well‑being of all our pupils. Ensuring that children feel secure and that their emotional well-being is prioritised is central to our ethos. Our staff have received extensive training in pupil well‑being and are highly responsive to the individual needs of each child.

We have a dedicated Behaviour and Pastoral Mentor and an SEMH Mentor who supports the emotional well-being of pupils, particularly those experiencing difficulties. We also work in partnerships with external agencies to provide additional emotional support, mentoring, and self-esteem programmes where appropriate.

At Evergreen, we are continuing to develop a range of therapeutic approaches—such as mindfulness, Zumos, Sensory Circuits and times within our soft play—to strengthen the emotional well-being of our pupils.

We take great care to nurture trusting, positive relationships between staff and pupils, enabling them to feel comfortable expressing concerns or worries. This openness allows staff to respond promptly to pupils’ needs and address emerging issues quickly. Our strong commitment to “pupil voice” provides pupils with meaningful opportunities to contribute to school improvement. The pupil council regularly feeds back to the Head of School on matters requiring consideration or action.

We operate a zero-tolerance approach to bullying and are proud of the school ethos, which promotes cooperation, kindness, and mutual support among pupils. When behaviour requires adjustment, we work closely with pupils, carers and parents, using approaches that recognise and reward positive behaviours.

Evergreen also collaborates with other agencies and professionals—such as Educational Psychology and CAMHS—where additional support is needed.

Our Safeguarding Policy ensures that all disclosures or concerns are dealt with promptly and appropriately. This policy is available on the school website or upon request.




	






What expertise and training do our staff have to support pupils with SEN?
	Our school team has the following expertise and training:

Qualified and experienced teachers in every Key Stage.
Qualified and experienced Higher Level Teaching Assistants in each Key Stage. Qualified and experienced teaching assistants
Behaviour and Pastoral Mentor – led by the SENCo and Head of School to work closely with pupils, staff, parents, carers and schools.
As a Pupil Referral Unit, we have close working relationships with local support and specialist service providers such as Educational Psychology, Occupational Therapy, Speech and Language Therapy and CAMHS, as well as the local authority.

The SEN School Nurse is a valued source of information to support our pupils, carers and parents with advice on a range of sometimes complex concerns which affect the children’s well-being.

All staff receive regular training in mandatory areas such as safeguarding, emotional wellbeing, behaviour management, health and safety and first aid. In addition to having a member of staff trained in First Aid, we also have a Paediatric First Aider.

We continuously review and adapt our teaching and learning strategies and monitor the quality of teaching to ensure we strive for continuous improvement. Our staff are committed to providing the best possible learning experiences for all our pupils.

	

How will we secure specialist expertise?
	Evergreen is a primary PRU, and our core purpose is to provide short-term, targeted support rather than long-term or permanent placement. We work with pupils to understand what strategies help them feel safe, regulated, and ready to learn, and we develop these approaches alongside them so they can carry these skills confidently back to their next school or setting. Our aim is to equip every child with the tools and strategies they need to succeed beyond Evergreen.
We work closely with the Educational Psychology Service, Speech and Language Therapy colleagues, CAMHS, and local health professionals to ensure that each child receives the right level of support. This collaborative approach helps us deliver a relevant, engaging, and appropriately challenging curriculum while ensuring that wider social, emotional, behavioural, and communication needs are addressed.
Evergreen maintains strong links with a range of health and social care agencies, ensuring that children and families can access the specialist services they need. We work in partnership with parents and carers, offering guidance and support throughout the time a child spends with us. Our focus is always to help each pupil make progress, strengthen their resilience, and prepare for a successful transition to their next educational setting.




	

How will we secure equipment and facilities to support pupils with SEN?
	At Evergreen, any specialist equipment required to support a pupil is identified through careful assessment and agreed in collaboration with relevant professional agencies, such as the Educational Psychology team, Outreach, and through staff training. We aim to ensure that every child can access learning safely, confidently, and in a way that meets their individual needs.
Individual assessments determine whether specialised or personalised resources are needed. Where such resources are reasonable and practicable, they are provided to support full engagement in learning and development. However, securing bespoke or highly specialised resources can at times be challenging due to funding limitations, and the school works carefully to prioritise needs and explore available avenues of support.


	
How do we involve other organisations in meeting the needs of pupils with SEN and supporting their families?
	We work closely with a wide variety of specialists to make sure that any pupil with a specific need can access the appropriate support and resources. This may include support and resources from the Educational Psychology Team, ASD specialists, Speech and Language Therapists, CAHMS professionals, Medical Professionals, Social Care, the Youth Offending Team, and many others. Professionals are involved wherever possible in meeting the needs of pupils and their families.

	

How do we evaluate the effectiveness of our SEN provision?
	The Academy Council works very closely with the leadership team to ensure they understand the effectiveness of Evergreen Academy’s PRU provision. We are also audited by the local authority and have an outstanding rating.

A full self-analysis of our strengths and areas for development is detailed in our SEF.

Reference should also be made to the school’s Ofsted report, which offers an independent appraisal of the school and its effectiveness as measured against national standards.



	
How do we handle complaints from parents of children with SEN about provision
made at the school?
	The Executive Headteacher and Senior Leadership Team have an “open door” policy to pupils and parents, and value the relationships we build with families.  Our Compliments and Complaints policy also details how we address issues immediately and provide feedback to parents and carers when they have specific concerns. The Pastoral and Behaviour Mentor or SENCo are usually the first point of contact if a minor issue arises, as they are best placed in school to know the pupil best. More serious concerns may be referred to the Head of School and/or Assistant Headteacher. Parent and Carer Consultations are also an excellent opportunity for parents and carers to share their thoughts.

	






Who can young people and parents contact if they have concerns?
	For parents and carers of pupils already attending school, the day-to-day point of contact is the Assistant Headteacher or, for pupils who are collected, the member of staff manning the end of day.

Senior leaders and the Executive Headteacher are also easily contactable to discuss aspects of provision. We welcome any discussion that ensures your confidence that your child’s needs are being fully met.

We are always happy to receive compliments to share with others, but we also have a robust complaints procedure and policy should you have any concerns you wish to raise with us. We treat such matters very seriously to ensure our service to you and your child meets the highest standards.

Other contacts:
Telephone – Main reception: 01902 551564
Office email: office@evergreen.shaw-education.org.uk






	
How can a child access a place at Evergreen PRU?
	A placement is allocated either after a permanent exclusion from a mainstream primary school or through a referral from a mainstream primary school for an intervention position, when a child has been identified as "at risk of permanent exclusion." We have three classes and the capacity to enrol up to 32 children.  Evergreen Academy PRU will, if possible, take referrals from schools or local authorities from outside of Wolverhampton. We do not allocate places to children who have an Educational Health Care Plan.



	How have you made the school buildings and site safe and more accessible for pupils with SEND or disabilities?
	The school site is wheelchair accessible with ramps and raised entrances and exits. The school has a lift allowing access to all floors. Key members of staff have been trained to use an EVAC chair, which allows emergency stairway escape in the event of a fire. There is a disabled toilet which is large enough to accommodate changing. A more comprehensive Accessibility Policy is also listed on the Evergreen PRU Academy Policies section on the website.














	
What support services are available to parents?
	SEN Support in Wolverhampton
Wolverhampton SEND Local Offer
This website shows all the help available for children and young people with SEND, aged 0–25. It tells you where to find support for learning, health, activities and family services.
[localoffer...lves.co.uk]

Wolverhampton Information, Advice & Support Service (WIASS)
This service gives free and fair advice to parents.
They can help you understand SEN support in school, meetings, and EHCPs.
They support children and young people from birth to age 25.
[wolvesiass.org]

Specialist Learning Support
Teachers with SEN training work with schools and families.
They help schools understand children’s needs and plan the right support and adjustments.
[wves.wolve...ton.gov.uk]

Helping Hands – Autism & ADHD Behaviour Support
This service helps parents understand their child’s behaviour.
They offer workshops, support groups and sensory activities for children with autism or ADHD (diagnosed or waiting).
[family-action.org.uk]

0–19 Health and Wellbeing Service
Health visitors and school nurses can help with behaviour, development and emotional needs.
They can give advice and refer you to other services if needed.
[royalwolve...ton.nhs.uk]

Who to Talk to if You Are Worried
If your child is over 5, speak to your GP or school nurse.
They can check concerns and send referrals if needed.
They may also guide you to services like WIASS.
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