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Universal Offer

Evergreen Pupil Referral Unit




Evergreen Academy Primary PRU 
Universal Offer Statement

Introduction

At Evergreen Academy, we believe that every child deserves the opportunity to feel safe, succeed and develop a positive sense of themselves as a learner. As a Primary Pupil Referral Unit, we support children aged 5 to 11 who may be at risk of exclusion, have been permanently excluded, or who require additional support to access education successfully. Our role is not simply to provide education during a period of difficulty, but to help children rebuild confidence, develop positive behaviours and attitudes, re-engage with learning and prepare successfully for their next educational placement. 

Our Universal Offer sets out the high-quality provision available to every pupil at Evergreen. It reflects our commitment to inclusive practice, high expectations, strong relationships and evidence-informed teaching. Through a carefully planned combination of academic support, pastoral care, therapeutic approaches and enriching experiences, we aim to remove barriers to learning and ensure that every child can flourish. 

Our Universal Offer forms the first stage of our graduated approach to support. Through high-quality teaching, adaptive practice, emotional support and effective assessment, we create the foundations from which pupils can achieve success academically, socially and emotionally.

Our Commitment to Inclusion

At Evergreen Academy, inclusion is at the heart of everything we do. We believe that every child can succeed when barriers to learning are identified and removed. Through high-quality adaptive teaching, strong relationships, personalised support and a graduated approach, we ensure all pupils can access an ambitious curriculum regardless of their starting points, social circumstances, learning needs or previous educational experiences.

We proactively identify academic, social, emotional and sensory barriers through assessment, observation, pupil voice and partnership working with families and external agencies. Staff use this information to adapt teaching, environments and support so pupils can fully participate in school life and make progress from their individual starting points.

Inclusion is the responsibility of all staff and is regularly reviewed through quality assurance, pupil progress meetings, attendance reviews, behaviour monitoring and safeguarding systems to ensure that support remains effective and responsive to changing needs.

Equality, Accessibility and Reasonable Adjustments

Evergreen Academy is committed to meeting its duties under the Equality Act 2010. We recognise that some pupils may require reasonable adjustments to teaching approaches, communication methods, learning environments, resources, routines or wider school experiences in order to participate fully in school life.

We work proactively to identify and remove barriers to participation, achievement and inclusion so that all pupils can access the same ambitious opportunities as their peers. Reasonable adjustments are considered as part of everyday practice and are reviewed regularly to ensure they remain effective and responsive to individual needs.

Graduated Response

Evergreen Academy follows the graduated approach outlined within the SEND Code of Practice. Support is provided through an ongoing cycle of Assess, Plan, Do and Review, ensuring that provision is responsive, evidence-informed and matched to pupils’ changing needs.

Most pupils’ needs are met through high-quality universal provision. Where additional barriers to learning or wellbeing are identified, targeted or specialist interventions may be introduced through Evergreen’s graduated response. Intervention and support are regularly reviewed to ensure they remain effective, proportionate and focused on achieving positive outcomes for pupils.

How We Resource Inclusive Practice

Evergreen Academy prioritises school funding and resources to strengthen high-quality universal provision for all pupils. Resources are strategically deployed to support adaptive teaching, emotional wellbeing, attendance, communication, sensory regulation, behaviour support and successful reintegration.

Leaders ensure that available funding, staffing, training and support systems are used proactively to reduce barriers to learning before specialist or statutory intervention becomes necessary. Investment in staff training, pastoral support, behaviour mentoring, SEMH provision, therapeutic approaches, sensory resources and adaptive teaching ensures that pupils can access high-quality support as part of the school’s universal offer.

Resources are reviewed regularly through pupil progress meetings, quality assurance processes, attendance reviews, behaviour monitoring, safeguarding systems and reintegration outcomes. This ensures that provision remains responsive to need and that available funding has the greatest possible impact on improving outcomes for all pupils.

Support on Arrival at Evergreen Academy

Every child joining Evergreen Academy receives a carefully planned induction process designed to ensure that staff develop a thorough understanding of their academic, social, emotional and behavioural needs as quickly as possible. The purpose of this process is to identify strengths, barriers to learning and appropriate support so that pupils can settle successfully, re-engage with education and begin to make positive progress from their starting points. 

Evergreen gathers and reviews information from previous schools, social care, external agencies, Educational Psychology reports, safeguarding records, behaviour support plans and any existing intervention documentation. This information is used alongside discussions with parents, carers and the pupil themselves to develop a detailed understanding of each child's needs. 

Within the first few weeks of placement, pupils complete a range of baseline assessments including:
· NGRT (New Group Reading Test)
· Progress Test in English
· Progress Test in Mathematics
· PASS (Pupil Attitudes to Self and School)
· Phonics and reading assessments where appropriate
· Additional academic, social, emotional and behavioural baseline observations

These assessments help identify academic strengths, gaps in learning, attitudes towards education, confidence, wellbeing, readiness to learn and any barriers that may require further support or intervention.

Alongside formal assessments, staff carry out detailed classroom observations to assess:
· Behaviour and emotional regulation
· Social interaction and friendships
· Communication and language skills
· Learning behaviours
· Concentration and engagement
· Sensory and environmental needs
· Attendance patterns
· Strengths, interests and aspirations.

Following this assessment period, personalised targets are set through the school's Mapping and Assessing Personal Progress (MAPPS) system and, where appropriate, Behaviour Pathways, Assess-Plan-Do-Review cycles and personalised intervention plans are established. 

These may include academic interventions, SEMH support, behaviour mentoring, pastoral support, sensory strategies, speech and language recommendations or referrals to external agencies. 
Throughout their placement, pupils' progress is reviewed regularly through ongoing assessment, behaviour monitoring, attendance tracking, PASS reviews, MAPPS targets, intervention evaluations and pupil voice activities. 

This ensures support remains responsive, personalised and focused on helping each child successfully reintegrate into their next educational setting. 

In summary, every child arriving at Evergreen receives a comprehensive academic, social, emotional and behavioural assessment, enabling staff to quickly identify needs, remove barriers to learning and provide personalised support that helps them feel safe, valued and ready to succeed.

Our Universal Entitlement

1. Safe, Nurturing and Relational Practice

Every child at Evergreen can expect:
· To be known, valued and understood as an individual.
· Positive, trusting relationships with adults.
· A calm, nurturing and structured environment.
· Clear routines, expectations and consistency.
· A restorative approach to behaviour and relationships.
· High-quality safeguarding and pastoral care.
· Adults who believe behaviour can improve and who focus on understanding rather than blame.
· An environment where pupil voice is valued and children feel listened to. 

2. High-Quality Teaching for Every Child

At Evergreen, teaching is underpinned by evidence-informed practice. All pupils benefit from:
· Explicit instruction and clear modelling.
· Cognitive and metacognitive strategies.
· Scaffolding that supports success and independence.
· Flexible grouping according to need.
· Effective use of technology to support learning.
· Retrieval practice and repetition.
· Small-step learning.
· Regular checks for understanding.
· Immediate feedback and responsive teaching.
· Adaptive teaching informed by assessment and individual need

Teaching staff use baseline assessment, ongoing formative assessment and personalised learning targets through MAPPS to ensure learning is appropriately matched to pupils' starting points and needs. 

3. Curriculum and Learning

All pupils access an ambitious, broad, balanced and engaging curriculum based upon National Curriculum outcomes. Teaching, resources, learning environments and support are adapted to ensure pupils can successfully access, participate in and achieve within the curriculum while maintaining high expectations for all learners.

Key features include:
· Strong emphasis on reading, phonics, writing and mathematics.
· Cornerstones Curriculum as the foundation for wider learning.
· White Rose Mathematics.
· Bug Club Phonics and Reading.
· Scientific enquiry and investigation.
· PSHE and RSE provision.
· Rich opportunities for discussion and communication.
· Meaningful and engaging learning experiences linked to real-world contexts.
· Creative, practical and experiential learning opportunities. 

The curriculum is specifically designed to:
· Re-engage pupils with learning.
· Address gaps in knowledge and skills.
· Develop positive attitudes towards education.
· Build confidence and resilience.
· Prepare pupils for successful reintegration and future learning. 

4. Inclusion and Adaptive Practice

Every pupil receives support through Quality First Teaching and adaptive practice. Universal adaptations may include:
· Visual timetables.
· Now and Next boards.
· Chunked instructions.
· Modified learning tasks.
· Scaffolded recording methods.
· Flexible seating options.
· Sensory supports.
· Additional processing time.
· Movement breaks.
· Alternative recording methods.
· Structured transitions.
· Adult check-ins and support.

Provision is informed by:
· GL Assessments.
· PASS surveys.
· MAPPS.
· Behaviour pathways.
· Assess, Plan, Do, Review cycles.
· Information from previous schools and external agencies. 

5. Emotional Wellbeing and Regulation

We recognise that children learn best when they feel safe, regulated and emotionally secure. All pupils have access to:
· Daily emotional check-ins.
· Reflection circles.
· Restorative conversations.
· Behaviour mentoring.
· SEMH mentoring.
· Emotional literacy support.
· Regulation strategies.
· Sensory resources.
· Chill Out Zones.
· Reflection Rooms.
· Sensory Rooms.
· Trusted adults and key relationships.
· Therapeutic approaches including mindfulness, sensory interventions and emotional coaching. 

Children are supported to:
· Understand emotions.
· Develop self-regulation skills.
· Build resilience.
· Repair relationships.
· Learn from mistakes.
· Return successfully to learning following dysregulation. 

6. Behaviour and Relationships

Our behaviour approach is built upon the belief that all children can experience success. Pupils are explicitly taught and supported to:
· Follow directions from staff.
· Complete work to the best of their ability.
· Treat people and property with care.
· Universal behaviour support includes:
· Positive Choice Trackers.
· Class Charts.
· Reflection and restorative practice.
· Reflect, Repair, Refresh processes.
· Daily rewards.
· Celebration assemblies.
· Positive phone calls home.
· Golden Tickets.
· Kindness Awards.
· Super Nova Awards.
· Positive behaviour recognition throughout the day.

7. Attendance and Readiness to Learn

Attendance is a high priority at Evergreen. To support attendance and readiness to learn all pupils have access to:
· Breakfast on arrival.
· Nurturing morning routines.
· Daily attendance support.
· Personalised attendance interventions where needed.
· Strong home-school communication.
· Multi-agency support where barriers exist.
· Positive attendance recognition and rewards. 

We work proactively with families to identify barriers and promote excellent attendance, recognising the important link between attendance, wellbeing and achievement. 

8. Personal Development and Enrichment

Every pupil is entitled to a rich programme of personal development. This includes:
· PSHE and RSHE.
· British Values.
· Equality, diversity and inclusion.
· Changemaker opportunities.
· Outdoor learning and forest school experiences.
· Art with resident artists.
· Enterprise projects.
· Cinema visits.
· Sports and physical activities including swimming.
· Creative workshops.
· Community engagement opportunities.
· Opportunities to lead and contribute positively to wider school life. 

These experiences help pupils develop:
· Confidence.
· Independence.
· Resilience.
· Communication skills.
· Emotional literacy.
· Teamwork.
· Aspirations.
· A sense of belonging and purpose. 

9. Families and Partnership Working

At Evergreen, we believe outcomes improve when schools and families work together. Parents and carers can expect:
· Open, honest communication.
· Regular updates regarding progress and wellbeing.
· Parent consultation opportunities.
· Termly celebration events.
· Collaborative planning around support and transitions.
· Advice, guidance and signposting to services.
· A welcoming and accessible staff team. 

At Evergreen Academy, we believe that the most effective support is developed in partnership with pupils, parents, carers and professionals. We are committed to co-producing provision wherever possible so that decisions are informed by the views, experiences and aspirations of the children and families we serve.

Pupil voice is embedded throughout school life and informs individual support plans, behaviour pathways, personal development opportunities and wider school improvement. Children are encouraged to reflect upon their experiences, identify what helps them succeed and contribute to decisions about the support they receive.

Parents and carers are recognised as valued partners. Through regular communication, review meetings, consultations and transition planning, families are actively involved in understanding needs, identifying strengths and shaping support. We work collaboratively with families and external agencies to ensure provision remains personalised, responsive and focused on achieving the best possible outcomes for every child.

10. Preparation for Reintegration and the Next Stage

Everything we do is designed to prepare pupils for future success. All pupils receive:
· Personalised transition planning.
· Readiness to Reintegrate support.
· Multi-agency planning where required.
· Structured transition visits.
· Ongoing reviews of progress.
· Personal profiles and transition information shared with receiving schools.
· Support to develop the skills, behaviours and resilience required for future placements. 

Preparation for future success begins from the moment pupils join Evergreen Academy. Through our curriculum, personal development offer and pastoral support, we help children develop the knowledge, skills and attitudes needed to thrive in their next educational setting and beyond.

We place a strong emphasis on developing:
· Independence and self-confidence.
· Communication and social interaction skills.
· Emotional regulation and resilience.
· Problem-solving and decision-making.
· Self-advocacy and self-awareness.
· Organisation and responsibility.
· Positive learning behaviours.
· Healthy relationships and community participation.

Through carefully planned learning experiences, enrichment opportunities, reflection activities and transition support, pupils develop the confidence and strategies needed to successfully navigate future challenges. Our aim is that every child leaves Evergreen better equipped to participate positively in education, build meaningful relationships and realise their potential within school and the wider community.

11. The Impact of Our Universal Offer

Through access to Evergreen Academy's Universal Offer, pupils will:
· Develop the strategies and tools that support their re-engagement with education.
· Improve attendance and participation.
· Develop positive attitudes to learning.
· Build confidence and self-belief.
· Improve emotional regulation.
· Develop positive relationships.
· Close gaps in learning.
· Experience success academically and socially.
· Become increasingly ready for reintegration and future education.
· Leave Evergreen with the skills, strategies and resilience needed to thrive in their next setting. 

12. How We Monitor the Impact of Our Universal Offer

Leaders regularly evaluate the effectiveness of the Universal Offer through:
· Attendance analysis
· Behaviour and regulation data
· PASS assessments
· GL Assessments
· MAPPS progress data
· Pupil voice
· Parent feedback
· Reintegration outcomes
· Learning walks
· Book scrutiny
· Provision reviews
· Safeguarding monitoring

At Evergreen Academy, every child is supported to go on a journey of self-discovery, developing the confidence, knowledge and personal skills needed to contribute positively to society and achieve success both during and beyond their time with us.
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