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Vision - Mission - Goal
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The Words First Triad
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When everyone is connected, 
communication is clearer, support 
is consistent, and your child gets 

the best possible outcomes.

How We Work Together to Support 
Your Child

We use a team-around-the-child 
approach. This means:

• School staff,
• Specialist therapists (like SaLT, OT, 

Counsellors), and
• Parents/carers

all work together, share information, 
and use the same strategies.



What do SaLTs do exactly? 

We work on 
speech, language 

and 
communication 
needs or SLCN!



What are speech, language and communication 
needs?

g

Attention and 
Listening

Understanding 
Language

Using Language Literacy  

Social Communication  

ADHD

Autism

If your child has difficulties in any one of these areas, then they may need 
support from a speech and language therapist.



What do SaLTs do exactly? 

What does speech 
and language have to 

do with managing 
behaviour and 

emotions?



What do SaLTs do exactly? 

We believe that all 
behaviour is a form of 

communication.

81% of children with emotional and 
behavioural difficulties have significant 

language difficulties.

Students with special education needs 
(SEN) are three times more likely to be 

excluded than non-SEN peers.



How do we help? 

Emotions need 
words

We help young people 
build the vocabulary to 
name and explain their 
feelings. When they can 

express themselves, 
frustration and 

shutdowns reduce.

When young people feel 
emotionally safe, they are 

more likely to try 
challenging tasks in the 

classroom. 

Understanding 
language 
reduces 

overwhelm

We support students who 
find instructions, sarcasm, 

or social cues hard to 
process. By improving 

comprehension, we help 
them feel safer, calmer, 

and more in control.

A child who improves 
their language 

comprehension skills is 
more likely to understand 

and apply complex 
concepts in lessons.

Communication 
skills support 
relationships.

 Behaviour often happens 
during interactions. SaLT 

builds skills for:

1) reading others’ 
intentions

2) repairing 
misunderstandings

3) asking for help

 4) managing conflict and 
disagreements

SEMH needs 
are layered and 

complex
Behaviour can be a sign 
that something wasn’t 
understood. We work 

with staff to unpick 
underlying 

communication needs, so 
the support is accurate 

and effective.

We support vocabulary, 
problem-solving, and 

narrative skills that help 
young people reflect, 

plan, and regulate their 
emotions.



We work at 3 different levels 

Development of your child throughout the school community by 
working collaboratively with school staff to create an inclusive 
environment. For example, we provide:
- Whole school training/staff communication
- Environmental support 
- Coffee mornings with parents 

Intensive support to students with complex needs, including those with and without EHCPs. For example, we 
provide:
- Comprehensive specialist assessments for different purposes 
- Individualised interventions and programmes
- Meeting with parents/carers
- Collaboration with other professionals 

Support to students identified with needs through working in small groups or 
one to one sessions to deliver high quality interventions. For example, we 
provide:
- Screening assessments 
- Interventions delivered by the SaLT or LSAs



Tips From the Therapy Team
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Model Positive 
Communication Habits

Create Predictability and 
Routine

✓ Give warnings before changes occur or before 
transitions, e.g., “In 10 minutes, you will have to put 
the game away”.

✓ This strengthens their sense of security, reduces 
anxiety and gives them a sense of control. 

✓ Children don’t do as they’re told, they do as they 
see. 

✓ Model positive communication habits such as 
actively listening, speaking calmly, and showing 
respect, even during disagreements.

http://www.wordsfirst.uk/


Tips From the Therapy Team
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Celebrate the small 
successes

✓ Praise goes a long way. Acknowledge the small 
wins. 

✓ Ask your child to name at least one thing they did 
well during the school day.

Sensory Friendly Safe 
Spaces

✓ A dedicated space in your home that your child 
can retreat to when feeling dysregulated or 
distressed. 

✓ The space can include a tent, pillows, ear 
defenders,  weighted blanket, and fidget toys. 
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Tips From the Therapy Team
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Incorporate sensory activities 
into daily life.

✓ Smell & Taste: Encourage personal hygiene, try 
new foods together, and manage strong smells.

✓ Touch: Offer clothing choices, fidget toys, or 
tools like gloves to reduce unwanted touch.

✓ Sound: Use ear defenders or calming music to 
manage noise sensitivity.

✓ Proprioception (body awareness): Build in 
movement or lifting activities to help with focus 
and regulation

Support their emotions: 
You have to name it to tame it! 

✓ Help your child recognise and name their 
feelings. Use everyday moments to talk about 
emotions, yours and theirs (e.g., “I felt 

frustrated when we were running late, but taking a 

deep breath helped”)

http://www.wordsfirst.uk/


What do we want to achieve?
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Ultimately, our aim is to help our 
young people feel understood, 

confident, and able to 
communicate in ways that 

strengthen their relationships 
and support their wellbeing.



How do we communicate with you?
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We may communicate with you in the following ways…

Assessment Summaries/Screeners
• If your child has had an assessment, we will send a summary/screener that explains what we looked at, what your child 

found easy or tricky, and what we recommend.

Phone Calls
• We may give you a quick call at the end of an intervention block to let you know how your child is getting on and to share 

any tips or ideas for home.

Progress Reports
• At the end of an intervention block, we will send you a short, written report. It will include information on what your child 

has worked on, how they did, what we will do next or what you can do at home to further support. 

Meetings with the SENCo 
• Assessment and intervention information are reviewed and shared with the SENCo half-termly, to enable the SENCo in 

facilitating conversations between you and the therapy team. 

Email Updates (If required/requested)
• We may email you with useful ideas, quick updates or resources. 



How do you contact us?
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Please contact our SENCo, Ms. Zina Bourreza, with your queries related to OT or SALT. 

Email: zbourreza@evolveacademy.org.uk

http://www.wordsfirst.uk/


Thank you so much for 
attending. 

Please get in touch with SENCo, Ms. 
Zina Bourreza for any questions and 

further information. 
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