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Looked After Children (*CLA) 
 
(* It is noted that these children are now referred to as Children Looked After (CLA) but for ease of reading, we retained the policy title Looked After Children). 
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Definitions 
 
The NSPCC states that: in UK law, children in care are referred to as ‘children looked after (CLA)’.  A child is ‘looked after’ if they are in the care of the local authority for more than 24 hours.  Legally, this could be when they are: 
 
· Living in accommodation provided by the local authority with the parents’ agreement. 
· The subject of an interim or full care order or, in Scotland, a permanence order. 
· The subject of an emergency legal order to remove them from immediate danger in a secure children’s home, secure training centre or young offender institution. 
· Unaccompanied asylum-seeking children. 
 
A child will stop being ‘looked after’ when they are either adopted, returned home or turn 18.  The local authority will continue to support children leaving care at 18 until they reach 21. 
 
 
A CLA may be living: 
 
· With foster parents. 
· At home with their parents under the supervision of social services. 
· In residential children’s homes. 
· Other residential settings like schools or secure units. 
 
 
These children may be looked after by Sutton’s local authority or may be in the care of another local authority, but living in ours. 
 
The Limes College aims to promote the educational achievement and welfare of pupils in public care.  We recognise that nationally there is a considerable educational under-achievement of children in residential or foster care, when compared with their peers.  All staff and governors are committed to ensuring improved educational outcomes for CLA attending The Limes College.  The Limes College will ensure that every CLA on roll will be allocated a Outreach Mentor who will work in conjunction with the Designated Teacher, to be a point of contact for carers, and who will provide additional targeted support as part of a pastoral care plan. 
 
The Limes College aims to implement the key qualities of effective practice in supporting looked after students as identified in the Improving Attainment guidance (see below) as follows: 
 
1. Doing the things they do for all young people, but more so. 
2. Balancing high levels of support with real challenge. 
3. Skillfully linking each young person to a key person they relate well to. 
4. Making it a priority to know the young people well and to build strong relationships. 
5. Developing strong partnerships with carers, local authorities and specialist agencies. 
6. Making things happen and seeing things through. 
7. Ensuring consistency as well as discrete flexibility. 
8. Actively extending the horizons of each young person. 
9. Planning for future transitions. 
 
The guidance introduced two key measures: 
 
· To ensure that a Designated Teacher is nominated in every school to promote the educational achievement of CLA who are on the school roll (Children and Young Person Act 2008). 
· To ensure that Personal Education Plans (PEPs) are in place for all CLA. 
 
Roles and Responsibilities (see full guidance in documents listed below) 
 
The Designated Teacher will: 
 
· Promote a culture of high expectations and aspirations for how CLA students learn and for CLA to believe they can succeed. 
· Have lead responsibility for helping school staff to understand the things which can affect how CLA learn and achieve (such as awareness of the impact of loss and separation from birth families, the reasons which may be behind CLA’s behaviour and seeing CLA as individuals, not as a homogeneous group). 
· Make sure the young person has a voice in setting learning targets and be an advocate for CLA within the school. 
· Know who all the CLA are in school, including those in the care of other authorities, and ensure the availability of all relevant details from school record-keeping systems, as required. 
· Be aware of any student on the school roll who has ever been CLA. 
· Have regard to the impact of relevant decisions for CLA on both the CLA and the rest of the school community by contributing to the development of whole school policies. 
· Be a source of advice for staff about differentiated teaching strategies appropriate for individual pupils who are looked after. 
· Have lead responsibility for the development and implementation of the child’s Personal Education Plan (PEP) within the school, including monitoring progress. 
· Be involved in any discussions related to decisions about potential exclusions of CLA on roll. 
· Ensure that any Special Educational Needs are addressed in conjunction with the SENCO and in accordance with the Code of Practice for SEN.  CLA are three to four times more likely to have a Statement of Special Educational Needs than the general school population. (DfE March 2020) 
· Act as a point of contact for carers to ensure good communication between the care placement and school. 
· Liaise closely with the Virtual School and the child’s Social Worker to ensure that the PEP and other plans are effective, to work in a joined-up way and to minimise disruption to a CLA’s education. 
· Ensure confidentiality on individual children, sharing confidential and personal information on a need-to-know basis, bearing in mind the wishes of the individual pupil. 
· Ensure a speedy transfer of information, records and coursework, where appropriate, when a CLA transfers to another educational placement. 
· Contribute information to CLA reviews, professionals meeting and strategy meetings, when required. 
· Attend relevant training about CLA. 
· Report to the Management Committee (governing body) annually on CLA in the school and inform of relevant policy and practice development. 
· Attend child care reviews as appropriate. 
 
School staff will: 
 
· Follow school procedures. 
· Keep the Designated Teacher informed about a CLA’s progress. 
· Have high expectations of the educational and personal achievements of CLA. 
· Positively promote the raising of a CLA’s self-esteem. 
· Ensure any CLA is supported sensitively, and the confidentiality is maintained. 
· Be familiar with the schools’ policy and guidance on CLA and respond appropriately to requests for information to support PEPs and review meetings. 
· Liaise with the Designated Teacher where a CLA is experiencing difficulties. 
· Involve the Designated Teacher in any discussions about potential exclusions of any CLA on roll. 
 
The Management Committee will: 
 
· Ensure that there is a Designated Teacher for CLA, following the guidance for appropriate appointment and support. 
· Receive regular reports (in the Headteacher’s Report to the Teaching and Learning Committee) from the Designated Teacher and act to address the issues raised. 
· Ensure that the admission criteria and practice prioritises CLA according to the DfE Admissions Code of Practice. 
· Ensure all governors are fully aware of the legal requirements and guidance for CLA. 
· Liaise with the Head Teacher, Designated Teacher and all other staff to ensure the needs of CLA are met. 
· Nominate a governor with responsibility for CLA, who links with the Designated Teacher. 
· Ensure that the school’s policies and procedures give CLA equal access in respect of: admission to school National Curriculum and examinations, both academic and vocational out of school learning and extra-curricular activities work experience and careers guidance. 
· Annually review the effective implementation of the school’s policy for CLA. 
 
 
This policy takes account of the following documents: 
 
	Promoting the education of looked-after children: statutory guidance for local authorities 
(DfE July 2014) 

	The role and responsibilities of the Designated Teacher for looked-after children: statutory guidance for school governing bodies (DCSF 2009) 

	Improving the attainment of looked after children in secondary schools: guidance for schools 
(DCSF 2009) 

	Improving the attainment of looked after children in primary schools: guidance for schools  (DCSF 2009) 

	Outcomes for children looked after by local authorities in England 31 March 2019 (DfE March 
2020) 
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