d‘ Evolve
<P Academy SPORTS GRANT 2024-2025

Our Sports Grant for 24-25 = £16,220

(£9,919 committed)
We have chosen to focus on:

*  Providing staff with professional development, mentoring, training and resources to help them teach PE and sport more effectively —this is
due to one member of staff taking on the role of PE delivery.

* Using a ‘buddy’ system with a qualified PE teacher.

* Offering a level 2 sports qualification to ‘upskill’ the primary teacher .

* Supporting and involving the least active children by providing targeted activities.

* Actively encouraging pupils to take on leadership or volunteer roles that support the delivery of sport and physical activity within the school
— Sport Leaders.

* Teaching the elements of resilience, communication and independent management of behaviour —in line with our core focus of improving
the social independence of all of our pupils.

* Delivering two activity days across both sites per year.

* Delivering sports day across both sites each year.

*  Swimming for both primary pupils annually.



Plan Cost Success Criteria How this will be achieved Evaluation/ plan for
sustainability
Coaching of staff £2,000 Lead member of Handball Staff to work with Evolve | Term 3 2024 — 2025
Hand Ball staff is able to staff alongside students across the
deliver good project (1 long term) Primary Staff can run hand ball
quality specialist sessions independently without
hand ball lessons Primary and handball specialists to | support.
across the liase termly to ensure high quality
academies. Term 4 2024 — 2025
A hand ball tournament runs
across both sites
Use of Primary £4,000 The PE Lead delivers | Equipment is audited & there isa | Primary P.E. lead will continue

staff for specialist
teaching

high quality P.E.
lessons.

termly focus i.e. basketball,
skipping in lessons & for
playtimes

to deliver high quality lessons as
evidenced by lesson
observations.




Equipment is
appropriate for
inside & outside

play.

£1.000

PE lessons and
playtimes are active,
pupils are engaged,
rate  of negative
behavioursis low
compared with other
parts of the day.

PE lessons and playtimes are
active, pupils are engaged, rate of
negative behaviours is low
compared with other parts of the
day.

Both sites then have quality
equipment for break and
playtimes which enhances the
curriculum provision.

Delivering two
activity days across
both sites per year

£600 (£300 per
event)

Both activity days
will run for pupils
who will be engaged.

Pupils are engaged and enjoy the
sessions. Pupils improve their
resilience and motivation for sport
as a result of their participation.
Awards / medals for participation
are given to pupils.

Pupils bring forward motivation
for sport as a result of the
positive sessions.




Support for a specific
group of pupils, the
less active .

£150

Children deemed as
requiring additional
physical support will
have weekly
intervention
sessions.

Target groups improve their
fitness levels as evidenced by beep
test data.

Targeted pupils live happier and
healthier lives as a result of
increased fitness levels.

Swimming for all
primary
students annually.

6 sessions at
W/N @ £144 X
6 =£846

12 sessions at
Elephant and
Castle @ £69.80
=£837.60

Transport too
and from
swimming with
three staff =72
fares.

£1.75x72=
£126

Pupils receive sets of
sessions for both
sites.

Pupils are able to apply the life
skill of swimming. Pupils physical
and mental health improves.

Before and after data shows
pupils have learnt to swim /
have increased their swimming
abilities.




P.E. Kits for primary
aged pupils.

40 tops @ £4 =
£160

40 shorts @ £5
=£200

Total £360

Pupils have P.E. kits
given to them by
Evolve Academy.

All pupils are loaned free P.E. kits
which act as an single uniform for
all pupils through their P.E.
sessions.

The P.E. kids are well looked
after and washed in school so
can be used for future pupils.




