
Fairholme Primary School – Sport Premium Report - 2023-2025 
 

  
Year: 2024 – 2025 Sports Premium Funding: £20,120 

Aims: 
• Build capacity or capability within our school, to ensure improvements benefit pupils joining in future years 
• Develop or add to the PE, physical activity or sport activities you already offer 

How Sports Premium was spent in 2023 – 2024? 
 

Intent Implementation Impact Cost linked to the action 

Key indicator 1: Increased confidence, knowledge and skills of all staff in teaching PE and sport 

Upskill teachers through the 
development of lessons supported 
by S4K coaches to assist and guide 
teachers in using the STEP model. 

S4K coaches assist every class at 
least once a week, focusing on 
subjects teachers are least confident 
with. 

Coaches help teachers adapt lessons 
using the STEP model. 

- Teacher confidence in delivering 
PE lessons increased by 20%. 

- Improved lesson quality as 
observed during PE lesson 
observations. 

£5975 

- Learning Walks: Showed that PE lesson 
standards improved. 

- Staff Feedback: "The support from the 
coaches has been invaluable. I feel much 
more confident in my PE teaching." - Year 
2 teacher. 

Sustainability: New partnership with 
conquest to provide similar support and 
integration of successful teaching 
strategies into regular curriculum. 

 
GetSet4PE to support teachers in 
assessing, tracking and planning 
their lessons. 

 

Continuing Professional Learning 
(CPL) delivered by the PE Subject 
Leader on assessment in PE and 
physical literacy. 
 

CPL on adapting lesson plans to suit 
class needs and available equipment. 

- Enhanced teacher confidence in 
delivering PE and using assessment 
tools effectively. 

 

£495 
- Pupil Feedback: "PE is more fun and 
challenging now." - Year 4 pupil. 
- Staff Feedback: "The assessment tools 
have really helped me understand my 
students' progress." - Year 5 teacher. 

Sustainability: Ongoing use of GetSet4PE 
assessment and regular CPL sessions. 

Subject Leader Attendance at Sport 
Impact Conference and Network 
Meetings. 

Attendance at network meetings and 
the annual conference to stay 
updated on PE trends and network 
with colleagues. 

 

 

 

Updated knowledge on current PE 
affairs and enhanced networking 
opportunities. 

See indicator 5 
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Intent Implementation Impact Cost linked to the action 

Key Indicator 2: Increasing engagement of all pupils in regular physical activity and sport. 

Purchase more equipment for PE 
lessons and lunchtimes. 

- Conduct PE equipment audit to 
inform purchasing decisions. 

- Ensure adequate resources for each 
year group. 

- Improved quality of PE lessons 
due to new equipment. 

£2000 

- PE Equipment Audit Results: Identified 
gaps in resources, leading to targeted 
purchases. 

- Teacher Feedback: "The new 
equipment has made our PE lessons 
much more engaging." - PE Lead. 

Sustainability: Regular equipment audits 
and budget allocation for ongoing 
replenishment. 

Key indicator 3: Raising the profile of PE and sport across the school, to support whole school improvement 

Lunchtime sports clubs run Sports 
for kids. 

Clear timetable offering a range of 

lunchtime sports activities. 

Increased physical activity 

opportunities, especially for less 

active children. 

Higher participation in lunchtime 
activities and increased enjoyment. 

£5975 

Evaluation: 

- Pupil Feedback: "I love the lunchtime 
clubs, especially football." - Year 6 pupil. 

- Participation Rates: 30% increase in 
lunchtime sports club participation. 

Sustainability: Continued partnership 
with Sports for Kids and regular pupil 
feedback to guide activity selection. 

Key indicator 4: offer a broader and more equal experience of a range of sports and physical activities to all pupils 

Use GetSet4PE to support 
teachers in developing Outdoor 
and Adventurous Activities (OAA) 
lessons. 

Resources and support from S4K 
coaches to enhance teacher 
confidence in OAA. 

Development of emotional literacy, 
resilience, and perseverance among 
pupils. 

Cost: See indicator 1 
- Teacher Feedback: "OAA lessons have 
helped my students work better in 
teams." - Year 4 teacher. 

- Pupil Feedback: "I love the outdoor 
activities; they are so much fun!" - Year 5 
pupil. 

Sustainability: Continued use of 
GetSet4PE resources and regular 
training for staff. 
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Intent Implementation Impact Cost linked to the action 

Key indicator 5: Increased participation in competitive sport 

Specialist Coaching for Netball 

and Athletics. 

- Weekly coaching sessions with 
specialist coaches. 

- Participation in various sports 
competitions. 

Skill refinement, increased confidence, 
and aspiration development among 
pupils. 
 

 

£4000 

Evaluation:  

- Pupil Feedback: "The coaching has 
really improved my skills." - Year 6 pupil. 

- Competition Results: Increased number 
of wins and improved performance in 
competitions. 

Sustainability: Continued participation in 
competitions. 

 
Sports Impact membership 

 
Registration for a range of 
competitions organized by Sport 
Impact. 

 
Opportunities for all abilities to 
participate in competitive sports. 

 
£2350 
- Pupil Feedback: "Competing in 
sports events is so exciting." - Year 4 
pupil. 
- Participation Rates: Broad 
participation across different sports. 
Sustainability: Ongoing membership 
to ensure access to competitions and 
regular inter-school events. 
 

Total: £20,795 
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How Sports Premium Funding will be spent in 2024 - 2025 
 

Intent Implementation Impact 
Cost linked to 

the action 

Key indicator 1: Increased confidence, knowledge and skills of all staff in teaching PE and sport 

Upskill teachers with support from 
Conquest Sports Coaches. 

- Weekly sessions with Conquest coaches 
focusing on ECTs, third-year teachers, and 
EYFS teachers. 

- Additional support for teachers seeking to 
improve in PE. 

Increased teacher confidence and improved 
PE lesson quality. 

£6,048 
 

GetSet4PE for assessing, tracking, and 
planning lessons. 

CPL on lesson adaptation focusing on 
challenge for all. Additional CPL for new staff. 

Enhanced teacher confidence and 
effectiveness in PE assessment and 
delivery. 

£495 

 

Subject leader to attend Sport Impact 
Conference and Network meetings. 

Attendance at network meetings and the 
annual conference. 

Updated knowledge and networking 
opportunities. 

See indicator 5 

Key Indicator 2: Increasing engagement of all pupils in regular physical activity and sport. 

Purchase additional equipment for PE 
lessons and lunchtimes 

Full PE equipment audit by Conquest and 
improved storage and sharing system. 

Purchase equipment to support a varied 
curriculum. 

Adequate resources for lessons and 
improved lesson support and challenge. 

£3000 

Key indicator 3: Raising the profile of PE and sport across the school, to support whole school improvement 

Four Lunchtime Clubs Run by Conquest. Timetabled activities based on pupil voice. 

Ensure participation of at least 30 children per 

lunchtime. 

Increased physical activity and enjoyment 
among children. 

£4032  
Possibility to 
add a further 
lunchtime. 

Key indicator 4: offer a broader and more equal experience of a range of sports and physical activities to all pupils 

Use GetSet4PE to support teachers in 
developing OAA lessons 

This needs to be further embedded across 
school. Teachers to use the resources 
available to them through GetSet4PE and 
support from conquest coaches to teach OAA 
lessons and develop their confidence. 
Teachers who progressed with this last year 
to support colleagues. 

Improved emotional literacy, resilience, and 
teamwork skills among pupils. 

See indicator 1 
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Intent Implementation Impact 
Cost linked to 

the action 

Key indicator 5: Increased participation in competitive sport 

Gifted and Talented PE Coaching - Additional coaching sessions for Gifted 
and Talented pupils. 

- Participation in borough sports 
competitions. 

- Skill refinement and increased participation 
in competitive sports. 

 

£3016 

 
Sports Impact membership 

 
- Registration for a range of competitions. 

 
- Opportunities for all abilities to engage in 
competitive experiences. 
 

 
£3000 

Total: £19,596 

Sports Premium Funding received: £20,120 
 


