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1. Aims and Objectives

Fairholme Primary School is committed to providing an inclusive, ambitious and high-quality education for all pupils. This policy ensures that we fulfil our statutory responsibilities under the Children and Families Act 2014, the SEND Code of Practice (2015) and the Equality Act 2010.

Our approach reflects Hounslow’s Ordinarily Available Provision (OAP) and is rooted in high expectations, high-quality teaching and evidence-informed practice.

Our aims are to:

1. Ensure that high-quality teaching and Hounslow’s Ordinarily Available Provision form the foundation of inclusive practice and remove barriers to learning for the majority of pupils.
2. Deliver a broad, balanced and ambitious curriculum that is carefully designed and implemented to meet the needs of disadvantaged pupils, pupils with SEND, and those who may face additional barriers to learning.
3. Identify and assess pupils with SEND as early as possible and respond promptly to emerging needs.
Use a rigorous graduated approach (Assess–Plan–Do–Review) to secure progress and improve outcomes.
4. Make appropriate reasonable adjustments and adaptations without lowering expectations.
Ensure pupils with SEND develop the knowledge, skills, language and independence they need to thrive in school and be well prepared for their next stage of education.
5. Work in strong partnership with parents, carers, governors and external professionals.
Develop staff expertise through evidence-informed professional learning that is aligned to school improvement priorities.
6. Monitor and evaluate the impact of SEND provision robustly, ensuring accountability at all levels of leadership.
2. Vision and values

Fairholme Primary School provides a caring, positive, safe and stimulating environment in which every child is valued and supported to succeed. Our core values, respect, honesty, responsibility, kindness, self-belief and aspiration, underpin all aspects of school life.

We believe that every teacher is a teacher of every child, including those with SEND. High-quality teaching is the first and most important step in meeting additional needs. Hounslow’s Ordinarily Available Provision forms the foundation of inclusive practice at Fairholme.

We are committed to:

· Maintaining high expectations for all pupils.
· Delivering a broad, balanced and ambitious curriculum that is responsive to individual needs.
· Making thoughtful adaptations and reasonable adjustments to remove barriers to learning.
· Promoting independence, resilience, communication and self-advocacy in pupils with SEND.
· Fostering a culture of belonging where pupils feel safe, valued and able to thrive.

Through strong leadership, professional collaboration and partnership with families, we strive to ensure that pupils with SEND make meaningful progress and are well prepared for the next stage of their education.

3. Legislation and guidance 

This policy is written in accordance with the following legislation and statutory guidance:

· Part 3 of the Children and Families Act 2014, which sets out schools’ duties in relation to pupils with special educational needs and disabilities (SEND).
· The Special Educational Needs and Disability Regulations 2014, which outline requirements relating to Education, Health and Care (EHC) plans, the role of the SENCO and the SEN Information Report.
· The Special Educational Needs and Disability Code of Practice: 0–25 years (2015), which provides statutory guidance on duties, policies and procedures relating to SEND.
· The Equality Act 2010, including Section 20 (reasonable adjustments) and Section 149 (Public Sector Equality Duty).
· The Governance Handbook, which sets out governors’ responsibilities for pupils with SEND.
· The School Admissions Code, which outlines statutory duties regarding the admission of pupils with SEND, including those with EHC plans.

4. Inclusion and equal opportunities

At Fairholme Primary School, inclusion is central to our ethos and practice. We are committed to ensuring that all pupils, regardless of need, background or ability, have equitable access to a high-quality education.

We strive to create a learning environment that:

· Promotes high expectations for all pupils, including those with SEND.
· Values diversity and recognises that pupils may learn in different ways.
· Removes barriers to learning through thoughtful adaptation and reasonable adjustments.
· Enables pupils with SEND to participate fully in all aspects of school life, including trips, enrichment activities and extracurricular opportunities.
· Actively prevents discrimination, harassment and victimisation in line with the Equality Act 2010.

We recognise our duty to make reasonable adjustments to ensure that pupils with disabilities are not placed at a substantial disadvantage compared to their peers. Our Accessibility Plan sets out how we improve access to the curriculum, the physical environment and information over time.
5. Definitions 

5.1 Special Educational Needs

A pupil has special educational needs (SEN) if they have a learning difficulty or disability which calls for special educational provision to be made for them.

A pupil has a learning difficulty or disability if they:

· Have a significantly greater difficulty in learning than the majority of others of the same age; or
· Have a disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools.

Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age in mainstream schools.

5.2 Disability

A pupil is considered to have a disability if they have a physical or mental impairment which has a substantial and long-term adverse effect on their ability to carry out normal day-to-day activities.

The school will make reasonable adjustments for pupils with disabilities so that they are not placed at a substantial disadvantage compared with their peers.

5.3 The Four Broad Areas of Need

The SEND Code of Practice identifies four broad areas of need. Pupils may have needs that span more than one area, and needs may change over time.

Communication and Interaction
Pupils may experience difficulties with speech, language and communication, including understanding and expressing themselves or using social communication skills. This area includes pupils on the autism spectrum.

Cognition and Learning
Pupils may learn at a slower pace than their peers or experience specific difficulties in one or more areas of learning. This may include specific learning difficulties (e.g. dyslexia, dyscalculia, dyspraxia), moderate learning difficulties, severe learning difficulties, or profound and multiple learning difficulties.

Social, Emotional and Mental Health (SEMH)
Pupils may experience difficulties with emotional regulation, behaviour or mental health, which can affect their ability to learn. This may include anxiety, depression, attention deficit disorder, attention deficit hyperactive disorder, attachment difficulties or the impact of adverse childhood experiences.

Sensory and/or Physical
Pupils may have a sensory impairment (such as hearing or vision impairment), a multi-sensory impairment, or a physical disability which requires additional support or equipment to access the curriculum and school environment.

6. Roles and responsibilities 

6.1 The SENCO

The SENCO at Fairholme Primary School is Harry Doyle.

The SENCO will:

· Provide strategic leadership for SEND across the school.
· Oversee the day-to-day operation of this policy.
Coordinate provision for pupils with SEND, including those with EHC plans.
· Advise and support staff in implementing the graduated approach.
· Promote high-quality teaching as the first response to SEND.
· Liaise with parents, carers, external agencies and the local authority.
· Ensure accurate and up-to-date records of pupils with SEND.
· Contribute to the professional development of staff.
· Monitor and evaluate the impact of SEND provision.
· Contribute to the school’s SEN Information Report and annual review of this policy.
6.2 The Governing Board

The governing board is responsible for ensuring that:
· The school complies with SEND legislation.
· Appropriate provision is made for pupils with SEND.
· Pupils with SEND are able to engage in school activities alongside their peers.
· The school publishes and reviews its SEN Information Report annually.
· There is a qualified SENCO in post.
· The impact of SEND provision is monitored effectively.
6.3 The SEND Link Governor

The SEND link governor will:

· Monitor the quality and effectiveness of SEND provision.
· Support and challenge leaders in relation to SEND.
· Report to the governing board on SEND matters.
6.4 The Headteacher

The Headteacher will:

· Provide overall leadership and accountability for SEND provision.
· Work with the SENCO and governing board to determine strategic priorities.
· Ensure sufficient time and resources are allocated to SEND.
· Monitor the use of the notional SEND budget.
· Ensure the school meets its duties under the Equality Act 2010.
· Oversee patterns of identification and outcomes for pupils with SEND.

6.5 Class Teachers

Class teachers are responsible for the progress and development of every pupil in their class, including those with SEND.

They will:

· Deliver high-quality teaching and implement Ordinarily Available Provision.
· Identify pupils who may require additional support.
· Plan and review support using the graduated approach.
· Work closely with teaching assistants and specialist staff.
· Communicate regularly with parents about progress and provision.
· Contribute to review meetings and target setting.

6.6 Parents and Carers

Parents and carers are partners in their child’s education. They are encouraged to share concerns, contribute to planning and attend review meetings. The school will take their views into account when making decisions about provision.

6.7 Pupils

Pupils will be supported to share their views about their learning and support. Their perspectives will be considered in planning and reviewing provision wherever appropriate.
7. SEN information report 

In accordance with the Special Educational Needs and Disability Regulations 2014, Fairholme Primary School publishes a SEN Information Report on its website.

The report sets out how this policy is implemented in practice and provides detailed information about:

· The school’s approach to identifying and supporting pupils with SEND.

· The types of support available.

· How pupils and parents are involved in decision-making.

· How the school evaluates the effectiveness of its provision.

The SEN Information Report is reviewed and updated annually, or more frequently if required.

8. Our approach to SEND support 

At Fairholme Primary School, high-quality teaching and Hounslow’s Ordinarily Available Provision (OAP) form the foundation of our approach to supporting pupils with SEND. Teachers are responsible for adapting teaching and learning to meet the needs of all pupils in their class.

Where pupils require support that is additional to or different from that ordinarily available, the school follows a graduated approach: Assess, Plan, Do, Review.

8.1 Identifying and Assessing Needs

The progress of all pupils is regularly monitored by class teachers and school leaders. A pupil may be identified as requiring additional support where progress:

· Is significantly slower than that of peers starting from the same baseline;
· Fails to match or exceed previous rates of progress;
· Fails to close the attainment gap; or widens the attainment gap.

Slow progress or low attainment alone does not automatically indicate SEN. Other factors such as attendance, English as an additional language, bereavement or social circumstances will be considered.

When concerns arise, the class teacher will discuss these with the SENCO and with parents. Where appropriate, advice may be sought from external professionals.

8.2 The Graduated Approach

Once a pupil is identified as having SEN, support is delivered through the graduated approach.

Assess
The class teacher and SENCO analyse the pupil’s needs, drawing on teacher assessment, prior attainment, observations and the views of the pupil and parents.

Plan
In consultation with parents and the pupil, clear outcomes are agreed. Adjustments, interventions and support are planned and recorded. All relevant staff are informed.

Do
The class teacher retains responsibility for the pupil’s progress, even where interventions are delivered by teaching assistants or specialist staff. Support is implemented and carefully monitored.

Review
Provision is reviewed at agreed intervals. The effectiveness of support is evaluated based on progress towards outcomes, professional judgement and the views of the pupil and parents. Provision is adjusted where necessary.

8.3 Levels of Support

School-based SEN Support
Pupils whose needs can be met through the school’s graduated approach are recorded on the SEND register. Provision is funded through the school’s notional SEND budget. On the census, these pupils are coded as K.

Education, Health and Care Plans (EHCPs)
Where a pupil requires provision beyond that which the school can reasonably provide from its own resources, the school may request an Education, Health and Care needs assessment. Pupils with an EHCP receive provision as specified in their plan. On the census, these pupils are coded as E.

8.4 Evaluating the Effectiveness of Provision

The school evaluates the effectiveness of SEND provision by:

· Monitoring pupil progress and attainment;
· Reviewing outcomes through the graduated approach;
· Holding annual reviews for pupils with EHCPs;
· Gathering feedback from pupils and parents;
· Monitoring provision through SENCO oversight and leadership review.

9. Expertise and training of staff 

Fairholme Primary School is committed to developing staff expertise in meeting the needs of pupils with SEND.
The Headteacher and SENCO are responsible for identifying training needs and ensuring that professional development is aligned with whole-school priorities and the needs of current pupils.

Staff access a range of professional learning opportunities, including:

· Whole-school training.
· Targeted SEND-specific training.
· External courses and borough-led provision.
· Professional dialogue and collaborative practice.

The impact of training is monitored through classroom practice, pupil outcomes and leadership review.
10. Links with external professional agencies

Fairholme Primary School recognises that, at times, additional specialist expertise is required to support pupils with SEND.

Where a pupil’s needs cannot be met solely through the school’s own resources, advice and support may be sought from external professionals. Referrals are made in consultation with parents and, where appropriate, with the pupil.

External agencies may include, but are not limited to:

· Speech and Language Therapy services
· Educational Psychology services
· Occupational Therapy services
· Specialist teaching services
· Child and Adolescent Mental Health Services (CAMHS)
· School nursing services
· Social care services
· Education welfare services

The SENCO acts as the primary point of contact for external agencies and coordinates communication to ensure that advice is implemented effectively within the school.
11. Admission and accessibility arrangements 
11.1 Admission arrangements

Fairholme Primary School admits pupils in accordance with the London Borough of Hounslow’s published admissions arrangements.

The school will not discriminate against a pupil on the basis of special educational needs or disability.

Pupils whose Education, Health and Care (EHC) plan names the school will be admitted in accordance with the Children and Families Act 2014.

The school works closely with parents, previous settings and relevant professionals to ensure appropriate information is shared prior to admission and that suitable provision is in place from the start date.

Transition arrangements are planned to support pupils moving:

· From early years settings into Nursery or Reception
· Between year groups
· From Key Stage 1 to Key Stage 2
· From primary to secondary school

Additional transition support may be arranged where appropriate.

11.2 Accessibility

Fairholme Primary School complies with its duties under the Equality Act 2010 to make reasonable adjustments for pupils with disabilities.

The school’s Accessibility Plan sets out how we:

· Increase access to the curriculum for disabled pupils;
· Improve the physical environment to enable better access;
Improve the availability of accessible information.

Access arrangements for statutory assessments are made in line with guidance from the Standards and Testing Agency and are based on normal classroom practice.

12. Complaints about SEND provision 

We aim to work in partnership with parents and carers and to resolve concerns at the earliest possible stage.

If a parent or carer has concerns about SEND provision, they are encouraged to raise these initially with the class teacher or SENCO. Where necessary, concerns may be escalated to the Headteacher.

If concerns cannot be resolved informally, parents may make a formal complaint in accordance with the school’s Complaints Policy.

Parents also have the right to access independent advice and support through the local SEND Information, Advice and Support Service (SENDIASS). Information about disagreement resolution and mediation services is available through the local authority.

Further details are available in the school’s Complaints Policy and within the SEND Code of Practice (2015).

13. Monitoring and evaluation arrangements

13.1 Evaluating the Effectiveness of SEND Provision

The school regularly monitors and evaluates the quality and impact of SEND provision.

This includes:

· Reviewing the progress and attainment of pupils with SEND.
· Monitoring the implementation of the graduated approach.
· Evaluating the impact of interventions and reasonable adjustments.
· Reviewing outcomes for pupils with Education, Health and Care plans through annual review meetings.
· Gathering feedback from pupils, parents and staff.

The SENCO works with the Headteacher and governing board to analyse patterns of identification, provision and outcomes in order to inform future planning and school improvement priorities.

13.2 Reviewing the Policy

This policy is reviewed annually by the SENCO, Headteacher and SEND link governor. It will also be updated in response to changes in legislation, statutory guidance or school procedures.

The policy is approved by the governing board.
14. Links with other policies and documents

· This policy should be read alongside the following documents:

· SEN Information Report

· Accessibility Plan

· Equality Information and Objectives

· Behaviour Policy

· Supporting Pupils with Medical Conditions Policy

· Safeguarding and Child Protection Policy

· Attendance Policy

· Complaints Policy

· Admissions Policy

This policy reflects Fairholme Primary School’s commitment to inclusive practice and will be implemented consistently across the school.[image: image2.png]
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