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Impact Review –  2024 –2025  

Summary of Key Successes: 

• Clearer and better- sequenced PE curriculum developed and embedded across the school, ensuring 

progressive skill development and consistent delivery. 

• Increased pupil participation in intra- school and inter- school competitions, fostering teamwork, 

resilience, and pride in representing F&B. 

• Improved staff confidence and subject knowledge through focused CPD and coaching—teachers now 

plan and deliver PE lessons with clarity, confidence, and stronger progression understanding. 

 

These successes form the foundation for the 2025–2026 Sports Premium Plan, which aims to further 

embed PE across the curriculum, sustain high- quality teaching, and broaden sporting participation for 

all pupils. 

 

Key Indicator 1 –  The engagement of all pupils in regular physical activity 

Intent Implementation / 

Actions 

Budget (£) Impact & 

Sustainability 

Embed daily activity 

and increase 

participation for all 

pupils, especially less 

active children. 

• Introduce structured 

lunchtime activities 

and 'Daily Mile' across 

classes. 

• Purchase new 

playground and fitness 

£4,000 • Increased daily 

activity levels and 

focus during learning. 

• Greater participation 

from less active pupils. 

• Equipment 



equipment. 

• Livewire sessions 

promoting positive 

behaviour through 

physical engagement. 

• Class teacher 

involvement to embed 

PE across curriculum. 

maintained for 

sustained use. 

  



Key Indicator 2 –  The profile of PE and sport being raised across the 

school as a tool for whole school improvement 

Intent Implementation / 

Actions 

Budget (£) Impact & 

Sustainability 

Use sport to drive 

confidence, resilience, 

and community spirit 

aligned with F&B 

values. 

• Celebrate sporting 

success in 

assemblies/newsletters. 

• Continue Livewire 

project linking 

teamwork and respect. 

• Involve School 

Council in promoting 

active lifestyles. 

£1,800 • Improved motivation, 

teamwork, and sense of 

pride. 

• Sport embedded as a 

core aspect of school 

culture. 

  



Key Indicator 3 –  Increased confidence, knowledge and skills of all staff in 

teaching PE and sport 

Intent Implementation / 

Actions 

Budget (£) Impact & 

Sustainability 

Strengthen staff 

subject knowledge and 

confidence in 

delivering high-

quality PE lessons. 

• CPD led by PE lead 

and Holloway 

Coaching. 

• Team teaching and 

lesson study in PE. 

• PE curriculum 

mapped and 

embedded. 

• PE lead attendance 

at local PE network 

training. 

£3,500 • Consistent quality PE 

delivery. 

• Increased staff 

confidence and 

improved assessment 

skills. 

• PE CPD embedded 

into annual training 

plan. 

  



Key Indicator 4 –  Broader experience of a range of sports and activities 

offered to all pupils 

Intent Implementation / 

Actions 

Budget (£) Impact & 

Sustainability 

Broaden opportunities 

for all pupils to 

experience a range of 

sports and activities. 

• Introduce enrichment 

activities (hockey 

netball, football, 

multisports). 

• External coaches 

lead PE and sports 

club sessions as CPD 

for staff. 

• Pupil feedback 

collected on new clubs. 

• Develop partnerships 

with local schools and 

sports clubs. 

£3,000 • Greater variety of 

sports offered. 

• Pupils discover new 

interests and talents. 

• Sustainable club links 

maintained. 

  



Key Indicator 5 –  Increased participation in competitive sport 

Intent Implementation / 

Actions 

Budget (£) Impact & 

Sustainability 

Increase opportunities 

for pupils to take part 

in inter- school and 

intra- school 

competitions. 

• Participate in Harlow 

sports leagues and 

festivals. 

• Host inter- house 

competitions and 

sports days. 

• Provide transport and 

equipment for 

competitions. 

• Establish links with 

Harlow Sports 

Partnership. 

£2,600 • Improved 

sportsmanship and 

perseverance. 

• Higher participation 

across all year groups. 

• Annual calendar 

embedded into school 

culture. 

 

Total Budgeted Cost 

£17,900 


