Leadership Development

School Culture & Recovery
> DfE catch-up premium

O DfE package of support to schools

RIS
Department
for Education

School-to-School Support COVID-19 Recovery Offer

o  School Leadership Support

What is the offer and who can access this?
An experienced system leader will provide time-limited school-to-school support to schools and trusts to help them to overcome the
challenges they face or have been exacerbated as a result of the COVID-19 pandemic.

> DfE - Extra measures to support students ahead of next

summer’s exams

This support offer can be accessed free of charge by any school who may-

have educational issues that have either been caused or exacerbated by COVID-19 or,

are facing full or partial closure because of COVID-19 and would benefit from additional leadership capacity including help with
their remote learning offer.

> Covid workforce fund to support with costs of staff absences

in schools and colleges .
> Ofsted

Who will provide the

When will the support take

What type of support will be

Who will the DfE work with?

o Findings from school visits in October support? place and for how long? offered?
= Support will be tailored to the Regional DfE teams will
© Brlefmg on schools An experienced school Support will be available as soon || individual needs of the school or administer the support offer
o Further education and skills leader (either a National as a suitable school leader has trust, but could include, for and will work with Local
Leader of Education, been identified to provide example, a focus on: Authorities, Dioceses, the
O Ea rIy years MAT CEO or teaching support. + planning for closures/remote Teaching Schools Council and
q ’ q school lead). They may learning local MATSs to identify schools
o Children’s social care

It will be offered for an initial five .
days on average. Additional

support can be provided to those
schools with challenging needs. .

also draw on others from
within their own school or
trust.

addressing gaps opened in
learning — use of catch-up
funding

lost leadership capacity

and trusts who may benefit
from support and to match
them with an experienced
school leader.

o Local areas’ SEND provision

> Edurio Research Report: Lessons learned in schools during
Covid-19
> There is Another Way - Online Conference with Jeremy

My school needs support, how do | access this?
Please contact your local Regional Schools Commissioner’s office for further information.

Hannay Keynote - What is the Soil Like in your school? > Leading Through Uncertainty webinar with Dr Mike Rotherham
> Headteacherchat.com coverage of all guidance and Facing September with a Plan - Session 1 - webinar recording with Simon Ward
information related to school reopening > Facing September with a Plan - Session 2 - webinar recording with Simon Ward
> ADCS: Building a country that works for all children post > Facing September with a Plan - Session 3 - webinar recording with Simon Ward
COVID-19 > Facing September with a Plan - Session 4 - webinar recording with Simon Ward
> Coping with COVID webinar - Foundation for positive mental > NFER Research report - Schools Reopening
health in partnership with Schools Advisory Service > Confederation of Schools Trusts 'reopening framework’
> DfE remote education support toolkit
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https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium
https://www.gov.uk/government/publications/school-leadership-support/school-leadership-support
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium
https://www.gov.uk/government/news/extra-measures-to-support-students-ahead-of-next-summers-exams?utm_source=91de29ff-af2d-4af0-bc78-581c8b545920&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate&fbclid=IwAR29PToi1kKCeCtRM0O8wUQL7UY__AI-0aFdf5T7N7Unbzf4ba6bZjNrwKk
https://www.gov.uk/government/news/extra-measures-to-support-students-ahead-of-next-summers-exams?utm_source=91de29ff-af2d-4af0-bc78-581c8b545920&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate&fbclid=IwAR29PToi1kKCeCtRM0O8wUQL7UY__AI-0aFdf5T7N7Unbzf4ba6bZjNrwKk
https://www.gov.uk/government/news/new-funding-to-support-schools-and-colleges-during-covid-pandemic?utm_source=db6882e1-d8d7-4ba4-9d9d-3f64f4af8980&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/news/new-funding-to-support-schools-and-colleges-during-covid-pandemic?utm_source=db6882e1-d8d7-4ba4-9d9d-3f64f4af8980&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/speeches/hmci-commentary-findings-from-visits-in-october
https://www.gov.uk/government/speeches/hmci-commentary-findings-from-visits-in-october
https://www.gov.uk/government/publications/covid-19-series-briefing-on-schools-october-2020
https://www.gov.uk/government/publications/covid-19-series-briefing-on-further-education-and-skills-october-2020
https://www.gov.uk/government/publications/covid-19-series-briefing-on-early-years-october-2020
https://www.gov.uk/government/publications/covid-19-series-briefing-on-childrens-social-care-october-2020
https://www.gov.uk/government/publications/covid-19-series-briefing-on-local-areas-send-provision-october-2020
https://home.edurio.com/covid-19-impact-review
https://home.edurio.com/covid-19-impact-review
https://www.youtube.com/watch?v=U8EvtC-GU-4&feature=youtu.be
https://www.youtube.com/watch?v=U8EvtC-GU-4&feature=youtu.be
https://www.headteacherchat.com/post/information-for-schools
https://www.headteacherchat.com/post/information-for-schools
https://adcs.org.uk/assets/documentation/ADCS_Building_a_country_that_works_for_all_children_post_Covid-19.pdf
https://adcs.org.uk/assets/documentation/ADCS_Building_a_country_that_works_for_all_children_post_Covid-19.pdf
https://youtu.be/O4FAiXcmPV0
https://youtu.be/O4FAiXcmPV0
https://drive.google.com/drive/folders/1BhPsQG2dIQGjKxbjqklz_IPbfGeC53xr
https://youtu.be/5P5H1CnSnT8
https://youtu.be/fzynBMvk3fY
https://youtu.be/N7PurUvww78
https://youtu.be/5cK_Ayu_16M
https://www.nfer.ac.uk/news-events/press-releases/return-of-pupils-to-school-schools-responses-to-covid-19
https://cstuk.org.uk/wp-content/uploads/2020/05/CST-decision-making-framework-for-Trust-Boards-13-May-2020.pdf
https://www.gov.uk/guidance/remote-education-webinars

Leadership Development

Training providers and initiatives

Ambition Institute

Star Institute

Outstanding Leaders Partnership

Leeds Beckett University - Carnegie Leaders in Learning

Full list of NPQ providers

Reformed NPQ frameworks

Star Institute Exemplary Leadership Programme

CollectiveEd Knowledge Exchange - £25 for a month of training
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Governor and leader information

> DfE School Governance update: December 2020
> NGA guidance on virtual governance
> CST Governance masterclasses
> Building and sustaining headteachers' capacity in difficult times
> NGA COVID-19 information briefing: Governance Matters
> Resources and advice for leaders and governance on the virtual school
> Social Mobility Report
> Teaching School Hubs:
o Application Guidance (full eligibility criteria)
o  Jaggaer eTendering Portal
> Academy Trust Governance: Structures & Roles - DfE Publication
> NGA School Governance in 2020 report
> Trust - the journal for executive and governance leaders
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National Tutoring Programme

DfE catch-up premium - DfE package of support to schools
School Leadership Support
Subsidised tuition partners
> NTP - Tuition Partners application form and guidance
> Find tutoring for your school
Teach First Academic Mentors
Oaks curricula
National Tutoring Programme: Information for Schools
National Tutoring Programme: Best Tutoring Practice

Ofsted

> Ofsted: Guidance for education providers about Ofsted's phased
return to inspection
> Ofsted: COVID-19 series - briefing notes on pilot visits

Fylde Coast Teaching School Alliance

Partnership to promote excellence in teaching, learning and leadership
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https://www.gov.uk/government/publications/school-governance-update/school-governance-update-december-2020?utm_source=GU&utm_medium=Not&utm_campaign=Dec
https://www.nga.org.uk/Knowledge-Centre/Covid-19/Virtual-governance.aspx
https://cstuk.org.uk/professional-development/masterclasses
https://schoolsweek.co.uk/how-can-we-build-and-sustain-headteachers-capacity-in-difficult-times/
https://www.nga.org.uk/getmedia/012ade7a-16a6-4f91-acff-d0e0492ae8d2/NGA-COVID-19-Issue-6-Guidance-14-May-2020_1.pdf
https://schoolleaders.thekeysupport.com/leading-your-virtual-school-during-coronavirus-covid-19/
https://files.schudio.com/fctsa/files/Monitoring_report_2013-2020_-Web_version.pdf
https://rghmat.org.uk/calderdale/primary/rghmat/arenas/websitecontent/web/tshapplicationguidance.pdf
https://education.app.jaggaer.com/web/login.html
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/924673/Academies_governance_role_descriptors.pdf
https://www.nga.org.uk/getmedia/3b313a00-2e13-4ae5-8d9f-7445de07f395/School-Governance-Report-2020-WEB2-AW.pdf
https://trust-journal.org.uk/current-edition/edition-202010
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium
https://www.gov.uk/government/publications/school-leadership-support/school-leadership-support
https://nationaltutoring.org.uk/ntp-tuition-partners
https://d3vgwsfdkj1ams.cloudfront.net/documents/Application-form-and-guidance-notes.pdf?mtime=20200828151050&focal=none
https://nationaltutoring.org.uk/
https://www.teachfirst.org.uk/hire-academic-mentors
https://www.thenational.academy/oaks-curricula
https://nationaltutoring.org.uk/about-us
https://d3vgwsfdkj1ams.cloudfront.net/documents/Best_Tutoring_Practice_Briefing_For_Schools.pdf?mtime=20200901093621&focal=none
https://files.schudio.com/fctsa/files/Ambition_Institute_-_Update_May_20.pdf
https://files.schudio.com/fctsa/files/Star_Institute_NPQs.pdf
https://files.schudio.com/fctsa/files/OLP_NPQ_Overview_-_support_May_2020.pdf
https://files.schudio.com/fctsa/files/Carnegie_NPQ_Info_Leaflet_-_May_20.pdf
https://www.gov.uk/government/publications/national-professional-qualifications-npqs-list-of-providers/list-of-national-professional-qualification-npq-providers
https://www.gov.uk/government/publications/national-professional-qualifications-npqs-reforms/national-professional-qualifications-npqs-reforms
https://www.starinstitute.org.uk/leadership-development/exemplary-leadership-programme/
https://www.leedsbeckett.ac.uk/events/collectived-conference/
https://www.gov.uk/guidance/education-plans-from-september-2020
https://www.gov.uk/guidance/education-plans-from-september-2020
https://www.gov.uk/government/publications/covid-19-series-briefing-on-schools-september-2020

Leadership Development

Early Career Teachers

> ECF Reforms: Changes to Statutory Induction
o Sign up here for DfE updates on the ECF reforms
> DfE ECT core induction programmes:
o Ambition Institute
o Education Development Trust
o Teach First
o UCL Early Career Teacher Consortium
> DfE NQT support and induction information
> Full DfE resources linked to the Early Career Framework for teachers
> Supporting early career teachers: reducing teacher workload
Teacher workload & retention
> Research Opportunity: Culture Change in Schools and Teacher
Retention Pilot - Schoolgenie
> Reducing teacher workload: Education Development Trust Report
> Reducing school workload toolkit
> Ways to reduce workload in your school - tips from school leaders
> Addressing workload in initial teacher education (ITE)
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EEF and research based resources

Bradford Research School: Breaking Down Complex Writing Tasks

o Part 1: Spelling

o Part 2: Sentence Construction

o Part 3: Planning
EEF report - Improving Secondary Science
EEF report - Improving Behaviour in Schools
EEF report - Putting Evidence to Work - A School’s Guide to Implementation
EEF report - Making Best Use of Teaching Assistants
All COVID-19 EEF resources
British Council Connecting Classrooms - free resources and online school
partnerships to inspire and engage
Chartered College of Teaching - Resources to Support Recovery and Catch Up
Ednorth Webinar recording - Practical, evidence-based guidance to support
schools in the unpredictable year ahead
EEF - COVID-19 support guide for schools
EEF - Guide to supporting school planning - a tiered approach
EEF - Improving Social and Emotional Learning in Primary Schools, for
teachers, leaders and governors
Schools North East - Mental Health and the return to school - panel debate
The Sutton Trust
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https://www.gov.uk/government/publications/changes-to-statutory-induction-during-national-roll-out/changes-to-statutory-induction-during-national-roll-out
https://docs.google.com/forms/d/e/1FAIpQLSdZ1_2pxxpdOw5L4CpEkD6OUcJlN3gYW6heagnnaAfmPyah-Q/viewform
https://www.ambition.org.uk/
https://www.educationdevelopmenttrust.com/
https://www.teachfirst.org.uk/
https://www.ucl.ac.uk/ioe/departments-and-centres/departments/learning-and-leadership/early-career-framework
https://www.gov.uk/government/publications/nqt-support-and-inductions-from-september-2020/information-for-schools-and-newly-qualified-teachers-nqts-preparing-for-nqt-induction-from-september-2020
https://www.early-career-framework.education.gov.uk/
https://www.gov.uk/government/publications/supporting-early-career-teachers-reducing-teacher-workload
http://schoolgenie.co.uk/
http://schoolgenie.co.uk/
https://www.gov.uk/government/publications/reducing-teacher-workload-education-development-trust-report
https://www.gov.uk/government/collections/reducing-school-workload
https://www.gov.uk/government/publications/ways-to-reduce-workload-in-your-school-tips-from-school-leaders
https://www.gov.uk/government/publications/addressing-workload-in-initial-teacher-education-ite
https://researchschool.org.uk/bradford/news/breaking-down-complex-writing-tasks-part-1-spelling/
https://researchschool.org.uk/bradford/news/breaking-down-complex-writing-tasks-part-2-sentence-construction/
https://researchschool.org.uk/bradford/news/breaking-down-complex-writing-tasks-part-3-planning/
https://educationendowmentfoundation.org.uk/public/files/Publications/Science/EEF_improving_secondary_science.pdf
https://educationendowmentfoundation.org.uk/tools/guidance-reports/improving-behaviour-in-schools/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/a-schools-guide-to-implementation/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/making-best-use-of-teaching-assistants/
https://educationendowmentfoundation.org.uk/covid-19-resources/
https://connecting-classrooms.britishcouncil.org/resources
https://connecting-classrooms.britishcouncil.org/resources
https://my.chartered.college/2020/06/catch-up-and-recovery-approaches-selected-reading/
https://zoom.us/webinar/register/WN_RiOPS6dASxesiq0Fr_uhpA
https://zoom.us/webinar/register/WN_RiOPS6dASxesiq0Fr_uhpA
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/The_EEF_guide_to_supporting_school_planning_-_A_tiered_approach_to_2020-21.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_SEL_Audit_Tool.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_SEL_Audit_Tool.pdf
https://zoom.us/webinar/register/WN_ohUqAgaFTaOHLbFwX5hbPg
https://www.suttontrust.com/news-opinion/

Leadership Development

CPD

January
> Leading Lancashire Leadership and Management Development

o ILM Level 5 Leadership and Management
o Finance for Non-Financial Managers: Understanding Financial Statements

3433843308000
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https://www.eventbrite.co.uk/e/ilm-level-5-leadership-and-management-tickets-129999565199
https://www.eventbrite.co.uk/e/finance-for-non-financial-managers-understanding-financial-statements-tickets-129461523903

