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Everyone makes mistakes and an 
ELSA can help you deal with your 
feelings when you make mistakes. 

She/He can also help you learn how 
to not make the same mistake again 
in the future! We can help you rub 
out the mistake and learn from it. 

An ELSA will help you to 
unpick your problems and 

make sense of them. We all 
get problems from time to 

time and an ELSA will always 
listen to your problems and 
help you to find a solution. 

Seeing an ELSA is always a ‘treat’ 
– it never means that you are in 
trouble! Also, just like a treat, 
ELSAs can help you feel better 

when you are sad or upset. Your 
time with an ELSA will make you 

feel special, and you will also 
have fun.

ELSAs will always 
find time to listen 
to you if you feel 

sad or have a 
problem. 

ELSAs are there to talk 
to you and help ‘save’ 
you from scary, sad, or 

stressful situations. 
ELSAs will help you 

‘stay afloat’ 
throughout the school 

year by giving you 
support, guidance, and 

kindness! 

ELSAs can help you to heal 
your wounds (the invisible 
ones that are deep inside 

of you). There are different 
‘hurts’, ones that you can 

see such as a scraped knee, 
or a cut finger but 

somethings hurt us inside 
such as when our feelings 

are hurt or if your pet dies. 

Just like these cotton 
wool balls that feel soft 
and fuzzy, ELSAs are full 

of warm fuzzies and 
compliments. If you are 

feeling a bit down, sad or 
depressed then ask to 

see us or pop and see us 
at playtime/lunchtime 

and we can help to cheer 
you up! 

Pennies have value and are 
often considered lucky – ‘Find 

a penny, pick it up…all day 
long you’ll have good luck!’ 
The penny reminds us that 
each and every one of us is 

valuable, special, and lucky to 
be who we are! The ELSA will 
remind you constantly about 

how special you are. 

Explorers from long 
ago used the “North 

Star” as a guide to help 
them stay on track and 

find their way when 
they were lost. Like the 

North Star, the ELSA 
can help you if you are 
feeling lost, confused, 

or unsure about how to 
solve a problem. They 

will support you in 
solving your problem. 

An ELSA can help to wipe 
away your tears when 

you feel sad or unhappy. 
ELSAs remind you that it 

is ok to let out your tears. 
A good cry can make you 
feel better. It is better to 

express your feelings 
rather than keep them 
bottled up inside you. 
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ELSA

ELSA 
 A 5 day course:- presented by Educational Psychologists, 
including supervision sessions for 2 years after initial 
training.

•An introduction to Emotional Literacy, active listening and 
circle techniques. 

•Self Esteem and Managing Strong Emotions. 

•Therapeutic Story Writing and Friendships.

•Social communication Needs and Practical Intervention. 

•Supporting Loss and Bereavement Programme Planning. 

Emotional Literacy 
Role 

•To support children identified by APo/SLT/MLT/pupil premium

•To SMART plan individual needs.

•To provide activities to engage and support.

•To record and review progress.

•To support staff with activities to promote 

emotional wellbeing. 



ELSA

What therapies are already in 

place at Foxwood?

Casy Counselling

Covid related Nurture KS3/ 14-19

CARE

Angie   Potter

Talk for Drawing/ Writing
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ELSA

What are we already doing at 
Foxwood?

•Encouraging students to talk about how they are feeling 
during activities and in conversations. 

•Using symbols to make choice on how students are feeling- 
Zones of Regulation introduced by SPo.

•Using positive responses and language to support emotions. 



ELSA

What are the benefits of an 

ELSA at Foxwood?

• Access to prompt support for pupils in need.
• High profile students- reduced staffing levels.
• Positive changes in pupils with behavioural, emotional 

or social difficulties.
• Improved learning for target pupils and their peers.
• New skills/ideas cascaded to other staff.
• Increased confidence in managing ‘problems’ from 

within.
• Pupil's increased understanding of their emotions.
• Can link to the SIP-Therapies/ELSA training and support 

in school to work with identified pupils and groups and 
to give pupils a named contact for support. 

• Links with other ELSA’s/Educational Psychologists in 
other school settings.



ELSA

What are the benefits of ELSA to 

students?

•Children learn more effectively when they feel OK.

•If we help children to manage their emotions more 
effectively and therefore learn better, then we will help 
to raise standards.

•When children feel better they get more enjoyment out 
of their learning.

•Developing children’s ability to manage their emotions 
more effectively reduces their stress levels.



ELSA

How does ELSA work?

• Students are usually referred for ELSA support by their class 
teacher/TA and Angie Potter. 

• Every half term there is a meeting to discuss the referral 
forms and to identify and prioritise which children require a 

programme for the next 6-8 weeks.
• With the programme aims in mind we then plan support 

sessions to facilitate the pupil in developing new skills and 
coping strategies that allow them to manage social and 

emotional demands more effectively.
• Each session lasts from 30 - 45 minutes once a week.

It is not expected that ELSAs set programme aims unaided. 
Those referring pupils for support have a responsibility to help 
identify some hoped for outcomes              
https://www.elsanetwork.org/about/code-of-practice/
 



ELSA

Referral

• If there is a student identified as needing Elsa support then 
the class teacher/TA  needs to complete a referral form. 

• Angie Potter will oversee all referrals and decide on priority 
and if other agencies/ therapies are already in place.

• The Elsa can then identify the area that needs to be 
focussed on and plan a 6 week intervention.

• SMART targets are set and reviewed after the initial 6 week 
intervention.



Referral Form

Referral 
Form



How will we involve parents?

• Parent leaflet explaining ELSA and the 
process.

• Parental consent/letter sent home.
• Termly updates via ELSA/ teacher/ APo.
• Positive reward notes sent home.



Example Free 
Resources…

©ELSA 
Support 



ELSA

Supporting NOT fixing

Remember, ELSAs are not there to fix children's problems. What 
we can do is provide emotional support.

• We aim to establish a warm, respectful relationship with a pupil 
and to provide a reflective space where they are able to share 

honestly their thoughts and feelings.

• ELSA work should be fun – that’s what makes the difference. It 
isn’t a reward for bad behaviour. By building a positive 

relationship with challenging children the ELSA can help them 
think about and reduce their troublesome behaviour. It will take 

time but will be worth it in the end. 
                                        www.elsanetwork.org



Quotes from staff 
using ELSA

ELSA support is 
one of the most                                          
crucial parts of a 
schools social                                           
and emotional 
provision.

My job is making                                                  
my pupils realise 

their worth.                                  
          

Don’t aim to fix, 
Aim to listen, 

emphasise                                                                                                 
and validate.

It’s not about 
labelling young 
people as  naughty…                                                                                                                     
You need to 
understand that                                                                                                                         
behaviour is a way of                                                                                                        
communicating.

We are the 
stepping stone of 
leading children 
down a positive 

path, aiding them                                      
to reach their full 

potential. 

ELSA’S provide 
specialised, essential
interventions, to ensure 
children can work
through any barriers to 
learning they may face.

Well-being leads
to Well-doing.



What we hope for…
• ELSA sessions to begin.
•  To work alongside other 

professionals internally 
and externally.

• A space/ area to facilitate 
ELSA.

• Time/planning and 
resources.

• To make a DIFFERENCE.

Thank you for your time- Bev and Lisa 


