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CATCH UP PREMIUM  2020/21 
The Catch Up Premium was introduced in September 2020, and paid by means of a specific grant based on school census figures 
for all pupils registered. This funding was released to support schools to catch up lost time following the periods of school 
closure during the COVID 19 pandemic. 
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Version 
Document Revision History Document Author / Reviser 

03.02.2021 1.0 Publication of 2020/21 catch up premium 
strategy on the school website. Circulated to 
Senior Leadership Team and awaiting 
ratification from governing board.  
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OVERVIEW 

The Catch Up Premium was introduced as a one off premium to support schools in helping children to 

overcome lost time during school closures (as a results of the COVID 19 pandemic). Although all children are 

eligible to receive this funding, it has been noted by the EEF that “Children from disadvantaged backgrounds 

are likely to have been more affected particularly severely by closures and may need more support to return 

to school and settle back into school life. Whilst all pupils will benefit from the EEF recommendations, it is 

likely that some forms of support will be particularly beneficial to disadvantaged.” (Covid-19 Support Guide 

for Schools – June 2020) 

The Catch Up Premium is additional to main school funding and is to be used by the school to address any 

underlying inequalities, by ensuring that funding reaches the pupils who need it most. 

OBJECTIVES FOR CATCH UP PREMIUM AT GATLEY PRIMARY SCHOOL 

The Catch Up Premium has been used to:   

 Ensure quality first teaching (QFT) is the prime approach in the removal of barriers to learning. 

 To identify and address gaps in learning resulting from time spent away from school during school 

closure.  

 To provide additional educational support to improve the progress and to raise the standards of 

achievement for pupils identified as having been disadvantaged by the period of school closure.  

 To narrow and close the gap between the achievement of all pupils.  

 To address any underlying inequalities arising as a result of school closure and the COVID 19 

pandemic  

 To ensure all children are ready to learn and access the curriculum by supporting their needs 

 To ensure staff are supported in providing the best educational offer possible for our pupils 

 

We have ensured that the additional funding reached the pupils who need it most and that it has made an 

impact on their education, and the education of others. 

ACCOUNTABILITY 

The leadership team has regularly and rigorously monitor, evaluate and review the strategies we have put 

into place for Catch Up Premium and have reported this to the Governing Body.  The school has an identified 

member of the leadership team who is responsible for Catch Up Premium.  
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FUNDING 20/21 

 

 Our school has been allocated  £36,000 for Catch Up funding for 20/21 

 

 There were four main foci for the spend:  

o Supporting academic development  

o Supporting social and emotional wellbeing 

o Supporting the development of remote provision  

o Refinement of school assessment processes  

 

 All approaches within this strategy are based on academic research and knowledge of the needs of 

pupils and our school as a whole. The Educational Endowment Fund (EEF) offer a wide research 

base to find strategies, which show the greatest impact. The EEF is one of the ways we used to 

inform this strategy. 

 

 The following prioritisation criteria has been used to inform where the need for additional support 

may be greatest: 

- children identified as vulnerable  

- children identified as in need of additional academic support through autumn term 

baselining  

- children who have missed a significant proportion of ‘on-site’ educational provision (due to 

both school closure and bubble closure)  

- children identified, by staff and parents, as having struggled to engage with home learning 

during the period of school closure  

- children identified, by staff and parents, as in need of additional well-being or pastoral 

support resulting from pressures presented by COVID-19 and the period of school closure.  
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Appendix Catch Up Premium Strategy  

1. Summary information 

School Gatley Primary School  

Academic Year 2020-21 Total Catch Up budget £36,000 
 

2. Desired outcome  

A.  To raise the attainment of all pupils and in particular identified groups to close the gaps presented by school closures as a result 
of COVID 19  

B.  To support the development of our remote learning offer to ensure the gap does not widen, should there be additional periods 
of school closure and to ensure an outstanding educational offer can be delivered remotely.  

C.  To support the development of children’s wellbeing and the promotion of their collaboration and communication skills, which 
may have diminished during the period of school closure, as a result of COVID 19  

 

3. Identified Barriers   

A  Children have gaps in knowledge because of the period of school lockdown. Teachers need to accurately assess where these 
gaps lie and to use this information to plan diagnostically for next steps.  

B  Resources are needed to improve remote learning offer and to ensure outstanding provision can be maintained in the instance 
of an additional school closure  

C  There are children at risk of lowered attainment due to poor engagement with home learning, reduced attendance and 
vulnerabilities, which may have heightened during the period of lockdown.   

D  Children’s wellbeing has suffered because of lockdown and their communication and collaboration skills have 
diminished. Children have suffered as a result of limited time spent with their peers and diminished social interaction.  
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4. Plan for Catch Up Premium   

Identified need Chosen 
Action/Support 

Rationale for chosen 
action 

How impact will be measured Staff Lead Review of impact   

Refinement of 
assessment 

processes to allow 
teaching to be 

planned for 
diagnostically to 
ensure gaps in 

knowledge (as a 
result of school 

closure) are identified 
and addressed  

 
 
 
 
 

 

Purchase of Oxford 
National Curriculum 

Tests Scheme (Years 
3-5) 

 
 

EEF: subject-specific 
assessments might be used 
to identify particular areas 

where pupils have forgotten 
or misunderstood key 

concepts, to ensure that 
new material being covered 

builds on secure 
foundations. Standardised 
assessments in literacy or 

numeracy might be used to 
identify pupils who would 

benefit from additional 
catch-up support. 

 

Difference in children’s test 
scores from baseline to exit.  

 
Evidence in planning of a more 

bespoke approach showing 
clear consideration of prior 

learning and logical next steps.  
 
 

 
JM and ES (assessment 

leads)  

 

Support for teachers 
to develop their ability 
to plan diagnostically 
following assessment 

to ensure gaps are 
addressed and 

learning is effectively 
built upon.  

Staff CPD provided by 
assessment lead.  

 
Refinement of school 

assessment 
processes to focus 

upon effective 
baselining and the 

triangulation of 
diagnostic, formative 

and summative 
assessment  

EEF: Ensuring every 
teacher is supported and 
prepared for the new year is 
essential to achieving the 
best outcomes for pupils. 
Providing opportunities for 
professional development—
for example, to support 
curriculum planning—is 
likely to be valuable. 

 

Effective diagnostic 
assessment will be performed 
and from this key priority areas 
for each year group identified. 

These will be tracked 
throughout the year through 
standards review process.  

 
JM and ES (assessment 

leads)  
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Subject specific 
intervention to 

address gaps and to 
diminish the 

difference for children 
identified on 

baselining and at 
Autumn standards 
review at risk of 

underperformance.  

Small group tuition to 
be delivered by school 

staff before or after 
school. 

 
Targeted groups: 

-Reception- target 
group of children 
currently at N targeted 
to achieve HS in 
prime areas   
-Year 1 boys to 
achieve GDS in 
reading and writing  
-Year 2 girls to 
achieve GDS in maths  
-Year 3 girls to 
achieve GDS in 
reading  
-Year 4 girls to 
achieve GDS in 
writing 
-Year 5 boys to 
achieve GDS in 
reading  
-Year 6 boys to 
achieve GDS in 
writing  

EEF: There is extensive 
evidence supporting the 

impact of high quality one to 
one and small group tuition 
as a catch-up strategy. To 

be most effective, creating a 
three-way relationship 

between tutor, teacher and 
pupils is essential, ensuring 
that tuition is guided by the 

school, linked to the 
curriculum and focused on 

the areas where pupils 
would most benefit from 

additional practice or 
feedback. 

 

Children to in these identified 
groups to be profiled at each 
standards review to ensure 
progress and attainment is 

closely measured. Children will 
be expected to make 

accelerated progress from their 
starting points (to move beyond 
their current assessment band) 

 
TA lead and Inclusion 

Lead   

 

Additional support for 
vulnerable children 
and those identified 
as engaging poorly 

during lockdown 1 to 
close the gap and 
diminish the risk of 

further 

Use of tutoring 
programme to support 

PP children. 
Other children 
identified as 

vulnerable/having 
engaged poorly during 
lockdown one to also 

EEF: There is extensive 
evidence supporting the 

impact of high quality one to 
one and small group tuition 
as a catch-up strategy. To 

be most effective, creating a 
three-way relationship 

between tutor, teacher and 

The gap between vulnerable 
and non-vulnerable groups in 
the school will be further 
diminished.  

Inclusion Lead   
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disengagement 
during subsequent 

lockdowns 

be included within 
these tuition groups. 

pupils is essential, ensuring 
that tuition is guided by the 

school, linked to the 
curriculum and focused on 

the areas where pupils 
would most benefit from 

additional practice or 
feedback. 

 

Improving access to 
technology to 
develop school’s 
hybrid approach to 
home-learning in the 
event of further 
school 
closures/bubble 
closures and to 
ensure peer 
relationships can 
continue to flourish. 
 
 

Purchase of an 
additional laptop for 

each classroom.  
 

Purchase of visualises 
to support effective 

lesson delivery.  

EEF: Pupils’ access to 
technology has been an 
important factor affecting 

the extent to which they can 
learn effectively at home. In 
particular, lack of access to 

technology has been a 
barrier for many 

disadvantaged children 
 

There will be sufficient 
technology in classrooms to 
ensure effective delivery of 
remote provision.  
 
 

JM, LS, ESI Tech  

Support for children 
in accessing 
phonetically 
decodable reading 
books and to support 
in development of 
early reading. This 
was an identified 
area of need for Year 
1 on entry and 
following school 
closure.  

Purchase of additional 
phonetically 

decodable reading 
books to expand 

scheme and to offer 
greater variety to our 

pupils 

During lockdown, many 
children did not have 
access to phonetically 

decodable reading books. 
On re-entry into school, 

children were at a generally 
lower starting point in 

phonics (entry into year 1) 
than is usual for Gatley. 
Parents have requested 

additional support with the 
teaching of reading at 

home. 

Children in EYFS and Year 1 
will all have access to 
phonetically decodable reading 
books. There will be an 
increase in phonics screening 
scores from baseline.  

ECL team   
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To support children’s 
wider development 

by providing 
enrichment 

opportunities and 
opportunities for 

collaboration 

Funding of Art and 
PE/PSHE wellbeing 

curriculum enrichment 
days  

 
 
 

 
Partial funding of 
Forest School to 

provide more children 
with the opportunity to 

access this facility  

During lockdown, many 
children missed 
opportunities for 

collaboration and to work 
practically with their peers. 
These days were designed 

to re-establish children’s 
collaboration skills whilst 

promoting well-being. 

Children will demonstrate 
improved collaboration and 
they will show an improved 

awareness of their own 
wellbeing and how best to 

support this (Pupil 
questionnaire)  

 
 
 
 
  

CK  

To support pupils in 
year 2 and 6 to make 
rapid progress in the 

Autumn term, to 
address gaps 

resulting from school 
closure and to ensure 

children are at or 
exceeding age 

related expectations  

Teacher (RP) 1 day x 
week in year 2  

 
Additional Teacher 

(MJ) in year 6  

EEF: There is extensive 
evidence supporting the 

impact of high quality one to 
one and small group tuition 
as a catch-up strategy. To 

be most effective, creating a 
three-way relationship 

between tutor, teacher and 
pupils is essential, ensuring 
that tuition is guided by the 

school, linked to the 
curriculum and focused on 

the areas where pupils 
would most benefit from 

additional practice or 
feedback. 

 

At Autumn standards review, 
there will be clear progress 
against targets for children 

identified at risk on entry to the 
year group.  

 
 

JM   


