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RESEARCH

Parents who read 1 picture book with their child(ren) every 

day provide their children with exposure to an estimated 

78,000 words each year.

Growing up in a home packed with 

books has a large effect on English in 

later lifeEarly exposure to language is the greatest factor in 

language development and learning to read. By 

reading together every day, you stimulate and 

strengthen your child's language and literacy skills. 

It is that simple. By reading and talking with your 

child each day, you bond with them and model the 

love of reading, which will benefit them in school 

and throughout life. Never read to (at 5 years old), 4,662 words; 1-2 times per 

week, 63,570 words; 3-5 times per week, 169,520 words; 

daily, 296,660 words; and five books a day, 1,483,300 

words.



THE IMPORTANCE OF TEACHING READING FLUENCY

• Ensuring every child has the necessary skills they need to read is an essential 

component of literacy education. It enables children to not only learn across the 

curriculum but also to access numerous aspects of daily life, influencing the 

opportunities that they have available to them in the future.

Teaching children to read is complex and encompasses a range of skills, such as 

word decoding, comprehension and fluency. But how do these components build 

on one another, and connect, to ensure children reach the goal of reading and 

understanding texts?

Evidence has consistently highlighted that both decoding and comprehension 

skills are necessary for confident and competent reading, but neither is sufficient 

on its own. So, where does reading fluency sit with these components?



BUILDING THE COMPONENTS 
TOGETHER 

Evidence has consistently highlighted that both decoding and 

comprehension skills are necessary for confident and competent 

reading but neither is sufficient on its own.

Scientific research has recognised the critical nature of fluency as a 

bridge between effortful decoding and comprehension. 

A fluent reader is one who can accurately and automatically decode 

words with minimal use of their cognitive resources, thus allowing 

them to channel their effort towards comprehending and making 

sense of what they have read.



FLUENCY 
RESEARCH



READING FLUENCY – EEF



DEVELOPING READING FLUENCY



HOW DO WE TEACH AND NURTURE 
FLUENCY?

• Pupils need to:

• Be read aloud to: this allows them to hear fluent reading

• Engage in assisted reading: Pupils read a text whilst listening to a fluent 

reading of the same text;

• Be given opportunities for repeated reading: pupils practice reading texts 

repeatedly until they can read the text in a fluent manner. 



MISCONCEPTIONS AROUND FLUENCY



WEBSITE 



LEARN TO READ

We are really proud of our successes in reading.

• We continue to use a consistent approach to phonics, using the FFT Success For All 

programme. The children experience daily phonics and reading sessions where they are 

able to learn new sounds and share their learning through writing and reading.

• Vocabulary teaching

• Immersion in class texts

• Non-fiction texts across the curriculum

• Poetry reading once a half term

• Top 100 reads challenge

• Reading reference areas – in classrooms and around school 



PROGRESSION GRIDS - READING



OUR APPROACH TO PHONICS



LEARN TO READ, READ TO LEARN, LOVE TO READ



OVERVIEW OF THE ROOMS

Workshop 1 – Learn to 

Read

Supporting children 

with SEND and 

Reading interventions

Resources 

Slide to share progress  

Tutoring with the 

lightning squad

Workshop 2 - Learn to Read

Phonics and Early Reading

• Our approach to 

teaching phonics and 

early reading.

• Phonics and reading 

support in school.

• Support with decodable 

reading books.

• Supporting your child 

with phonics at home.

Navigating around the 

parent portal 

Workshop 4 -

Love to Read

Developing a love of reading and 

strategies to support this at home 

• Celebrating a love for reading 

through our 100 top reads 

challenge.

• Presents wrapped up for KS1 / 

EYFS

• Reading to the children 

• Celebrating our reading reference 

areas.

• Supporting children who struggle 

with reading at home.

• Book suggestions to encourage 

your child to read for pleasure.

Workshop 3 - Read to learn 

Reading across the curriculum and 

our visions for this at Gatley Primary

Take pictures of reference areas 

‘Library’ 

Curriculum bookshelves and where 

this is located on website

Changes based on books that are 

relevant to curriculum coverage

Class texts 

RSHE texts

• How to develop vocabulary – tips 

and ideas for at home.

• Vocabulary games.

• Our approach to teaching spelling

– spelling with the Jungle Club



EYFS/KS1 – LEARNING TO READ 
WORKSHOP

WEDNESDAY 22nd JANUARY 2025



LEARN TO READ, READ TO LEARN, LOVE TO READ



GLOSSARY

Segmenting - Segmenting involves identifying the individual sounds 

(phonemes) in a word.

Blending – Putting the sounds together to make the word.

Phonics – Teaching of reading.

Grapheme – The letter(s) that make a sound.

Phoneme – The sound a grapheme makes.

Red words – Words that can’t be sounded out.

Green words – Words that can be sounded out.

Digraph – Two letters that make one sound.

Trigraph – Three letters that make one sound.



FFT PHONICS

Taught from Nursery onwards

Structured through ‘phases 1 through to phase 6’ (knowledge of letters and sounds are progressive)

The teaching of red words (words you can’t sound out/dialect dependent) 

and green words 



PARENT PORTAL (FFT) Passcode

73flk7

Click me!

https://parents.fft.org.uk/






YEAR 1 PHONICS SCREENING CHECK 

A statutory test completed in Y1 

completed in an informal setting at the 

start of Summer 2.

This is a check to see whether children 

can read a set amount of real and alien 

words.



READING BOOKS

All children should have a reading book. This needs to be left in their bag each day. 

Children will read with an adult throughout the week.

On most occasions, children will be supported to change their book each week.

Children will only change their reading book if it is brought in and if it has been 

practised at home.

Children benefit from reading their book multiple times to build fluency.

Fluency

Expression

Comprehension



WHAT DOES 
‘READ TO LEARN’ MEAN?

Reading Workshop Spring 2025

Reading across the curriculum and our visions for this at Gatley Primary 
School.



REFERENCE AREA

• Every classroom has a ‘Reference area’ where they can access 
their Top 100 Read books. 

• Children choose a book that they are interested in

• Once they finish reading their book they can complete an entry in 
their reading journal and then swap their book for another one 
independently. 



CURRICULUM BOOKSHELVES

• Books to support relevant curriculum

• Autumn, Spring and Summer curriculum bookshelves.

• You can view your child’s curriculum bookshelf via the 
Gatley Primary School website. 



CLASS TEXTS

• Class texts support with literacy lessons

• They coincide with curriculum learning (e.g. The 
Heart Scarab, during Y4 Autumn term where 
there is a focus on Ancient Egypt)

• Read to children daily 

• Activities in literacy are based around class texts

• Children are exposed to a range of text types . 



RSHE TEXTS

• Texts to support with delivery and teaching the  RSHE curriculum

• Used to support PSHE lessons, such as ‘managing challenges’ 

• Children can access these supportive books as well



TIPS FOR DEVELOPING VOCABULARY

• Read Regularly

• Create a Word-Rich Environment

• Play Word Games

• Encourage Writing

• Explore Synonyms and Antonyms

• Use Everyday Activities

• Introduce Tools

• Foster Curiosity

• Praise and Practice

• Use Technology



VOCABULARY 
GAMES

•Play Word Games: Use word associations, board games like 
Scrabble, or guessing games.
•Encourage Writing: Create stories together, set writing challenges, 
and use creative prompts.
•Explore Synonyms and Antonyms: Replace basic words with richer 
ones and challenge your child with opposites. 



OUR SPELLING APPROACH

Y3:

• Builds on Phonics teaching

• Jungle Club

• FFT

Y4:

• SNIP

• Common exception words

• FFT

• Daily spelling sessions, with SPAG



FFT LIGHTNING SQUAD

• FFT program with a focus on building fluency in reading

• 2 session/week 

• Individual readers or two children that are working at the same 

level 

• 6 tasks to complete. After completing all 6 tasks, children get 

assessed and progress to the next story level

• Tasks involve phonics, spellings, decoding and comprehension skills

• Children are re-assessed them each half term to monitor progress

• Additionally, the children get a reading booklet that is linked with 

the level they are working at



FFT SPELLING WITH THE JUNGLE CLUB

• FFT program with a focus on spellings

• Build on from completed phonics programme

• Fun, engaging, and interactive daily spelling lessons

• Teaches patterns and morphology rather than a set of words

• Each lesson is mapped out as Review, Teach, Practise, Apply

• Children have their own pupil workbooks

Review Teach Practise Apply



UKS2

Love to Read



WHAT DOES ‘LOVE TO READ’ MEAN?

• ‘Love to read’ is the final element of our reading approach.

• This is the stage within a child’s learning journey where they are confident and 

competent readers and read for pleasure regularly.

• They have learned to read in previous year groups, they have developed their 

knowledge of our reading domains to support them in reading to learn, and 

are now ready to move beyond this to read for pleasure. 



HOW DO WE PROMOTE A LOVE OF 
READING?

• Celebrating a love for reading through our 100 top reads challenge.

• Presents wrapped up for KS1 / EYFS

• Reading to the children 

• Celebrating our reading reference areas, and promotion of our curriculum 

bookshelf.

• Supporting children who struggle with reading at home.

• Book suggestions to encourage your child to read for pleasure.



TOP 100 READS

• Each year group has a share of Top 100 reads books, which have been specially 

selected to suit the abilities and interests of the children.

• The children can choose a book to read in their wave times and at home, 

promoting reading for pleasure.

• Within school, there are challenges in classrooms and year groups to see how 

many of the Top 100 reads can be finished each term. This is a great way to 

include a bit of positive competition into reading!

• There are a variety of text types available and the children can record the 

books they have read in their reading journal.



FFT AND THE LIGHTNING SQUAD

• As part of our phonics teaching at Gatley, we have adopted the 

FFT Success for All programme, which is matched to letters 

and sounds. As part of this, we utilise decodable texts across 

the school, which have fidelity to the scheme.

• Within our phonics lessons, assessments take place and used 

to inform each individual pupil’s next steps.We also use the 

tracking created by FFT to identify for each child the GPCs 

(grapheme-phoneme correspondence) they are confident with 

and those that they may need to revisit. 

• For any children who do not pass the phonics screening in 

year 2, they will continue to access bespoke phonics 

intervention in year 3 called The Lightning Squad. This is a 

daily, interactive intervention that is born out of the FFT 

success for all scheme.



HOW CAN YOU SUPPORT A LOVE OF 
READING?

Reading, being read to, and sharing books in the home helps to build a child’s 
vocabulary and understanding of the world. Research has shown that talking to 
children about what they are reading, and having books and magazines at home makes 
a difference to children’s progress. 

Enjoying shared reading time

Build in time to support your child with their reading every day. Take it in turns to 
read aloud to each other, even if it's just a few minutes.You can try reading the same 
stories multiple times, or adding different voices to make it fun.

Discussing books

All reading matters. Shared reading is about ‘reading with’, not just ‘reading to’ (even 
for older children). So, ask lots of ‘Wh’ questions, such as Who? What? When? Where? 
Why? 



LEARNING TO READ WORKSHOP
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LEARN TO READ, READ TO LEARN, LOVE TO READ



FFT PHONICS

Taught from Nursery onwards

Structured through ‘phases’ (knowledge of letters and sounds are progressive)

The teaching of red words (words you can’t sound out/dialect) 

and green words 



UNIVERSAL OFFER

Foster a Positive Reading Environment
· Provide a quiet and well-organised space for reading and 

working to minimise distractions.
· Celebrate progress, no matter how small, and create an 

atmosphere where making mistakes is seen as a natural part of 
the learning process.

Barrington Stoke books: 
Create a library of dyslexia-friendly 

books, such as those with larger text, 
shorter chapters, or illustrations that 

complement the text.



UNIVERSAL OFFER

Regularly Monitor Progress
· Continuously assess the progress of dyslexic pupils’ using 

informal and formal methods.
· Provide feedback and adjust strategies based on the 

learner’s evolving needs.
By using these strategies, dyslexic pupils’ in KS2 can develop 
the skills and confidence needed to succeed in reading while 
feeling supported and understood. It's important to involve 
parents, carers, and specialists in the process to ensure the 

best possible support for the student.

Encourage Reading for Pleasure
· Provide books that are both accessible 
and interesting, offering a range of genres 
and topics to encourage engagement with 
reading.

Create a Consistent Routine
· Predictable routines can help 
dyslexic learners feel more secure 
and confident in their learning. 
Wave times support this approach.
Revisit key concepts frequently to 
reinforce learning, ensuring that 
students have multiple exposures 
to important vocabulary.



TARGETED APPROACHES

Provide Clear and Structured Instructions
· Break tasks into smaller steps with clear, 

simple instructions.
· Use visual aids, graphic organisers, and 

mind maps to help students understand and 
organise information

Use Multi-Sensory Learning Techniques
· Visual: Use coloured overlays, large print 
books, or fonts that are dyslexia-friendly 
(e.g., sans-serif fonts like Comic Sans or 
Arial).

Offer Alternative Ways to Demonstrate 
Understanding

· Allow students to demonstrate their knowledge in 
different formats, such as oral presentations, mind 

maps, or videos, rather than written reports.
Provide extra time for reading and writing. 



HOW DO WE SUPPORT VISUAL 
LEARNERS WITH READING?



FFT LIGHTNING SQUAD

• FFT program with a focus on building fluency in 

reading

• 2 session/week 

• Individual readers or two children that are working 

at the same level 

• 6 tasks to complete. After completing all 6 tasks, 

children get assessed and progress to the next story 

level

• Tasks involve phonics, spellings, decoding and 

comprehension skills

• Children are re-assessed them each half term to 

monitor progress

• Additionally, the children get a reading booklet that is 

linked with the level they are working at

https://www.youtube.com/watch?v=-u02dkELtWY



FFT SPELLING WITH THE JUNGLE CLUB

• FFT program with a focus on spellings

• Build on from completed phonics programme

• Fun, engaging, and interactive daily spelling lessons

• Teaches patterns and morphology rather than a set of words

• Each lesson is mapped out as Review, Teach, Practise, Apply

• Children have their own pupil workbooks

https://www.youtube.com/watch?v=7bRoLYqN4B0

Review Teach Practise Apply


