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[bookmark: _Toc25514]1) What kinds of special educational needs and disabilities (SEND) are provided for? 
As an inclusive school, George Mitchell School provides support for students with a diverse range of differences. The school currently provides additional and / or different provision for a range of needs, including:  
· Communication and interaction, for example: autism, speech and language difficulties  
· Cognition and learning, for example: dyslexia, dyspraxia, moderate learning difficulties  
· Social, emotional and mental health difficulties (SEMH), for example: attention deficit hyperactivity disorder (ADHD), anxiety 
· Sensory and / or physical needs, for example: visual impairment, hearing impairment, processing difficulties, conditions affecting mobility.    
· Medical needs: Where students have medical needs and special educational needs, we plan and deliver education provision in a coordinated way with their individual healthcare plan if they have one. We also follow the statutory guidance on supporting students at school with medical conditions. 
 
[bookmark: _Toc25515]2) How does the school identify and assess students with SEND? 
“A pupil has SEN where their learning difficulty or disability calls for special educational provision, namely provision different from or additional to that normally available to pupils of the same age”. (SEND Code of Practice, section 6.15) 
All of our teachers teach children with SEND. Staff recognise the importance of identifying SEND early and making effective provision quickly. The identification and assessment of SEND is built into our approach to monitoring the progress of all students. 
In the secondary phase, students with SEND are often identified prior to starting with us, through primary liaison and transition. During the summer term, the SENCo attends the transition reviews for Year 6 students with Education Health and Care Plans (EHCPs) who will be joining George Mitchell Secondary in September. The SENCo also liaises with the primary schools of students in receipt of SEND Support.  
The SEND Department assesses each student’s current skills and levels of attainment on entry. These baseline tests include reading and cognitive ability tests (CATs). In addition, teachers make regular assessments of progress for all students and identify those whose progress: 
· Is significantly slower than that of their peers starting from the same baseline  
· Fails to match or better the child’s previous rate of progress  
· Fails to close the attainment gap between the child and their peers / widens the attainment gap 
This may include progress in areas other than attainment, for example, social or developmental needs.  
As well as identifying the level of need and the relevant interventions and programmes to support each student’s needs, these assessments also highlight students who may have been overlooked at primary school.  The team of Teaching Assistants and Learning Support Assistants within the SEND Department have a good knowledge and understanding of SEND, and raise any concerns they may have about a student. Teachers can also raise concerns directly with the SENCo, or through feedback collected by Learning Learners (in the secondary phase) for Inclusion Panel meetings, where different aspects of students’ needs are discussed and actions identified.  
Slow progress and low attainment do not automatically mean a student is recorded as having SEND, as other factors can also impact on them, such as a change of family circumstances or moving home.   
When deciding whether special educational provision is required, teachers (and pastoral staff, where relevant) work with the SENCo to carry out a clear analysis of the student’s needs. This will draw on: 
· The teachers’ assessments and experiences of the student  
· Their previous progress, attainment or behaviour  
· The student’s development in comparison to their peers and national data 
· The views and experience of parents/carers 
· The student’s views 
· Advice from external support services, such as an Educational Psychologist, if relevant  
We use this information to identify the support that is needed and whether we can provide it by adapting our core offer, or whether something different or additional is needed.  
 
[bookmark: _Toc25516]3) What are the school’s policies for making provision for students with SEND, whether or not they have Education, Health and Care Plans? 
Most of our students with SEND have their needs met as part of high-quality teaching. This includes teachers adapting what they do and having a range of approaches in order to scaffold learning, targeted activities, and personalised learning arrangements for different students.  
If a student is identified (through the assessment process above) as having SEND, their teachers and SENCo consider everything they know about the student to determine the support that they need. 
 
 
 
 
 
 
 
 
EHCP:   
 
 
 
Highly 
personalised 
provision
Provision which is 
"additional to, or 
different from"
Inclusive High Quality Teaching

Profile of Additional Needs, keyworker and support based on EHCP outcomes. Highly personalised provision. 
SEND support:  
Profile of Additional Needs/ Pastoral awareness Plan. Targeted interventions. 
Our core offer (universal provision): 
Adaptive teaching and scaffolding in class.   
 
 
 
[bookmark: _Toc25517]a) How does the school evaluate the effectiveness of its provision for students with SEND? 
We evaluate the effectiveness of provision for students with SEND by: 
· Reviewing students’ individual progress towards their goals each term  
· Holding annual reviews for students with Education, Health and Care Plans  
· Reviewing the impact of interventions on a regular basis  
· Monitoring by the SENCo  
· Opportunities for the student and their parents/carers to provide feedback  
· Monitoring outcomes from internal and national tests 
We regularly review the effectiveness of the support and interventions and their impact on the student’s progress. 
 
[bookmark: _Toc25518]b) How does the school assess and review the progress of students with SEND? 
Every student in the school has their progress reviewed annually in parent/carer consultation evenings and through annual school reports. The information is shared with students and their parents/carers.  
If a student is receiving SEND Support or has an EHCP, feedback is provided more regularly through key-working.  Additionally, we contact parents/carers more frequently if there are specific things to discuss. The SENCo is also available to be contacted if they have any queries.  
We follow the graduated approach, utilising the four-part cycle of assess, plan, do, review. 
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All teachers and support staff who work with the student are made aware of their needs, the outcomes sought, the support provided, and any teaching strategies or approaches that are required.  
 
[bookmark: _Toc25519]c) What is the school’s approach to teaching students with SEND? 
Teachers are responsible and accountable for the progress and development of all the students in their class. High-quality teaching is our first step in responding to students who have SEND. Teachers plan lessons carefully, with their students’ SEND in mind; meaning that the majority of students with SEND are able to be included in mainstream lessons. Teachers refer to students’ Profiles of Additional Need, and, where relevant, their EHCPs or other professionals’ reports when planning to meet their needs. If a student has an EHCP, this is closely followed when planning for the provision and support needed. Likewise, strategies and recommendations from professionals’ reports are incorporated into their provision.  
Profiles of Additional Need identify the needs of the student and the strategies needed to support the child.  
The SENCo, working with the Senior Leadership Team, supports all staff and ensures they have the skills and knowledge needed to support their students.  
 
[bookmark: _Toc25520]d) How does the school adapt the curriculum and learning environments for students with SEND? 
George Mitchell School prides itself on being an inclusive school, therefore all students are educated alongside their peers within mainstream education ensuring that they can access a broad and balanced curriculum. In the majority of cases, simple adaptations to the curriculum and / or learning environment enable the children to make progress alongside their peers. This includes ensuring students with SEND are able to access their learning alongside their peers. Current examples include assistive technology such as laptops for students with specific learning difficulties such as dyslexia, staff wearing radio aids for students with hearing impairments and specialist technology or large print items for students with visual impairments.  
The school endeavours to adapt lessons and resources to maximise access and this includes the access of practical lessons for students with physical difficulties. The main school building is wheelchair accessible, and has a lift to enable access to all floors. There is a hygiene room on the ground floor with a disabled toilet, hoist facilities and a physio plinth for non-ambulatory wheelchair users.  
We make the following adaptations to ensure all students’ needs are met: 
· Adapting our curriculum to ensure all students are able to access it, for example, by careful grouping, 1:1 work where needed, teaching style, content of the lesson, etc.  
· Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, etc. 
· Adapting our teaching, for example, giving longer processing times, pre-teaching of key vocabulary, reading instructions aloud, etc.  
· Access arrangements for assessments are put in place from Year 7, to further remove barriers that students may face. In Year 10 these are formally assessed so the appropriate adaptations are in place for the students’ GCSE / Key Stage 4 exams. 
For a very small selection of students, a more personalised and bespoke curriculum can be offered. This can range from small-group teaching and tuition in selected subjects to help them make accelerated progress, to vocational subject choices or an alternative curriculum in Key Stage 4 to maximise their opportunities for success. We work closely with the child and their parents/carers to identify a pathway appropriate to the student’s needs, which will allow them to make progress 
 
[bookmark: _Toc25521]e) What additional support for learning is available to students with SEND? 
In-class support consists of “hover” support for students with EHCPs, and this typically also reaches students categorised as SEND support.  In the secondary phase, Teaching Assistants do not usually work one-to-one with students unless they have complex needs, in order to promote independent learning. 
We work with the following agencies to provide additional support for students with SEND: 
· Speech and Language Therapy  
· Educational Psychology 
· Occupational Therapy 
· Physiotherapy  
· Counsellor 
· CAMHS / NELFT Primary Care Team  
· School nurse  
· Hearing Impaired Advisory Teacher / Teacher of the Deaf (via Flourish) 
· Vision Impaired Advisory Teacher / Teacher of the Vision Impaired (via Flourish) 
· Flourish provide outreach support for Waltham Forest schools, for students with Autism, Learning Difficulties, Hearing Difficulties, Vision Impairments and Dyslexia.  
We also provide the following interventions and development opportunities:  
· Touch typing 
· Break and lunch club (social skills)  
· Speech and language programmes 
· Lego Therapy 
· Homework club  
· Literacy 
· Numeracy  
 
[bookmark: _Toc25522]f) How does the school enable students with SEND to engage in school activities with children who do not have SEND?  
As an inclusive school, all students have the opportunity to access the wide range of extra-curricular activities that are offered, including day trips. The school makes reasonable adjustments to ensure that all students can access these opportunities.  
We work closely with various agencies within the Health service, such as Occupational Therapy and Physiotherapy, who provide advice on how to support individual students’ physical needs within school, including equipment.  Where necessary the relevant equipment is purchased and a dedicated team ensures that there is ease of access to this thus providing minimal if no interference to their learning.  
 
[bookmark: _Toc25523]g) What support is available for improving the emotional, mental and social development of students with SEND? 
George Mitchell School has an excellent Inclusion Faculty, consisting of the SEND Department and 
Learning Mentors. In the secondary phase they are based in the Student Support Area and Social 
Inclusion. Together with Learning Leaders and the safeguarding team, we identify students who would benefit from SEMH support.  
In addition to the social and emotional interventions on offer, we also provide support for students to improve their emotional and social development in the following ways: 
· Counselling  
· Support from the CAMHS team 
· Mentoring 
· Peer mentoring 
· Pupil voice and student council

[bookmark: _Toc25524]4) Who is the SEND Coordinator and how do I contact them? 
A Special Educational Needs Coordinator (SENCo) is a qualified teacher working at the school who has responsibility for SEND. They work closely with the Executive Headteacher, the Head of School (primary or secondary) and governing body, as well as all teachers, Teaching Assistants and Learning Support Assistants. 
 
The SENCo is responsible for: 
· overseeing the day-to-day operation of the school's SEND policy 
· coordinating provision for students with SEND  
· liaising with and advising fellow teachers 
· overcoming barriers to learning and sustaining effective teaching 
· managing teaching assistants 
· overseeing the records of all students with SEND 
· liaising with parents/carers of children with SEND 
· planning successful transition to a new class, group or school 
· providing specialist advice and facilitating training to ensure that all staff are skilled and confident about meeting a range of needs 
· liaising with external agencies including the LA’s support and educational psychology services, health and social services, and voluntary bodies 
 
At George Mitchell School, we have two SENCos, one for each phase: 
 
Janet Bergin-Miah – Assistant Head Teacher/ SENCo (secondary phase) 
Phone: 020 8539 6198 ext 212033 
Email: janet.bergin-miah@georgemitchellschool.co.uk  
 
Felicia Lord- Attivor – head Teacher/ SENCo (primary phase) 
Phone: 020 8539 6198 ext 212045
	Email: Felicia.lord-attivor@georgemitchellschool.co.uk 	 
 
You can contact Felicia or Janet by email or phone.  

[bookmark: _Toc25525]5) What expertise and training do the staff have in relation to children and young people with special educational needs; and how will specialist expertise will be secured? 
Both the secondary and primary SENCos hold the SENCo qualification and are highly experienced. 
In the secondary phase we have a team of seven Teaching Assistants (TAs) and an assistant SENCO, who have attended courses relevant to the needs of SEND students. All members of the team have completed the AET, making sense of autism training and have regular Speech and Language training from our privately commissioned SALT. 

Each member of the team is responsible for one area which they lead on, as well as supporting others in the team with delivery of interventions (see Appendix A). They have received additional training according to their area of expertise and the interventions and enhancements they deliver. 
In the primary phase there is a team of 15 Learning Support Assistants (LSAs), who provide 1:1 and small group support for high needs children.  

Staff across the school are supported to access a wide range of information on appropriate support and interventions for students with different types of need, and to access training to ensure they have the necessary knowledge and expertise. 
As part of their outreach service, SEND success offer a free training and support programme for staff working in mainstream schools in Waltham Forest. The current booklet can be found here: 
https://www.eventbrite.co.uk/o/flourish-specialist-education-services-61301123993
Further specialist training is sourced as required – for example from our Speech and Language Therapist. 
 
[bookmark: _Toc25526]6) How will equipment and facilities to support students with SEND be secured? 
We have a variety of equipment available for any students who need it, including laptops, coloured overlays and reading pens. The laptops have voice recognition software available via google docs, for any student who needs to dictate work.  
More specialist equipment, such as radio aids and equipment and technology to help with vision impairment, is provided by the relevant team in SEND success.  
We have specific physiotherapy equipment, hoists, and manual wheelchairs provided for wheelchair users. These are overseen by physiotherapy and occupational therapy as needed.  
If any additional equipment is required, we liaise with the relevant health services, or the advisory teachers in SEND Success. It may be that specific items are funded through our SEN budget, or that additional High Needs funding is requested from the SEN panel for students with EHCPs.  
 
[bookmark: _Toc25527]7) What are the arrangements for consulting parents of children with SEND, and involving them in the education of their child? 
Children with SEND are allocated keyworkers who meet with them and ensure their voice is heard. They look at the Pupil Passport, at how the students are making progress and liaise with parents fortnightly. EHCPs are formally reviewed annually, and other relevant professionals will also be invited.  
Parents/carers are encouraged to contribute to their child’s education through discussions with teachers, Learning Leaders and with the SENCo. They do not have to wait for a consultation evening. As such, the both SENCos and Assistant SENCo contactable by email and phone at any time. 
Students are also encouraged to attend these reviews so that they are actively involved and take the lead in target setting.  
 
[bookmark: _Toc25528]8) What are the arrangements for consulting with students with SEND and involving them in their education? 
Students are also encouraged to attend the reviews outlined in section 7, so that they are actively involved and take the lead in target setting. Their views, wishes and longer-term aspirations are at the heart of the SEND process. Whenever possible, we include students with SEND in planning how best to support them, and in reviewing their progress. Adaptations can be made to ensure this is accessible for the individual student. These may include: simplifying language, having adult support, allowing them time in advance of the review to consider their views.  
During Year 11, students with SEND and their parents/carers are invited in for a transition review and where possible a representative of the college they are hoping to attend is also invited, alongside the LBWF SENO, careers service and any other services that may be involved in the support of the individual student. This enables a plan to be devised, including college option choices, to ensure that there is a smooth transition from secondary school to further education.  
The SENCo is also available to speak to students during the school day, and during break or lunch any student can see them to talk about any SEND issues on their mind. This often includes students wanting to explore a particular diagnosis (for example ADHD, autism, dyslexia), to know more about how to manage their areas of difficulty, or to give feedback on how things are going for them in lessons.  
 
[bookmark: _Toc25529]9) What are the arrangements regarding complaints from parents regarding SEND provision?  
Complaints about SEND provision in our school should first be made to the relevant teacher or SENCo. Following this, if necessary, the Headteacher can be contacted via the school office. Parents’/carers’ concerns will then be addressed in accordance with the school’s complaints policy.  
 
[bookmark: _Toc25530]10) How does the school involve other bodies in meeting the needs of students with SEND and in supporting their families? 
Where a student continues to make less than expected progress, despite evidence-based support and interventions that are matched to their area of need, we seek advice and support from specialists from outside agencies. The relevant professionals are also contacted as part of a student’s SEND review. 
· Educational Psychologists 
· Child and Adolescent Mental Health Services (CAMHS)  
· Speech and language therapist 
· Occupational therapists and physiotherapists 
· Advisory teachers from SEND Success (for autism, learning difficulties, dyslexia, Hearing Difficulties, Vision Impairment) 
 
[bookmark: _Toc25531]11) What are the contact details of support services for the parents of students with SEND? 
These services offer support and advice for parents, on any aspect of SEND: 
Waltham Forest Parent Forum  
Phone: 07528 433640 or 07794 298496 
Email: walthamforestparentforum@live.co.uk 
Website: https://www.walthamforestparentforum.com/  
Waltham Forest SENDIASS 
Phone: 074 9428 0073  
Email: sendiasswalthamf@centre404.org.uk   
Website: https://www.walthamforestsendiass.org.uk/  
Please also see section 13 for details of the Local Offer, where you will find additional information.  
[bookmark: _Toc25532]12) What are the school’s arrangements for supporting students with SEND in a transfer between phases of education or in preparation for adulthood and independent living? 
Students with SEND, and their families, may be particularly anxious about changing classes or “moving on” from school to school. We work with families and relevant professionals to make sure changes are planned and well managed. In all instances, SEND information will be passed on to the new setting. When moving to another school: 
· We will contact the SENCo at the new school and share information about the support and provision in place to help the student.  
· We will hold a transition planning meeting with the new setting. 
Primary to secondary transition 
· During Year 6, our SENCo will attend the EHCP annual reviews of students known to be joining us in September. 
· Where needed, we will hold additional meetings with parents/carers and professionals to create a more detailed transition plan, including additional visits for children with more complex needs. 
Secondary to Further Education / Preparing for Adulthood 
· Students with EHCPs in Year 9 will begin thinking about their transition from school to sixth form or colleges. The annual review will include Preparing for Adulthood themes, and focus on outcomes to promote independence.  
· Our SENCo will arrange person-centred transition reviews for Year 11 students with EHCPs and their chosen post-16 setting.  
· For students receiving SEND support, we will liaise with the new setting about their needs with regards to transition.  
 
[bookmark: _Toc25533]13) Where can I find more information on the local authority’s Local Offer? 
All Local Authorities must publish a Local Offer, setting out in one place information about provision they expect to be available across education, health and social care for children and young people in their area who have SEND. 
The Local Offer is for: 
· Children and young people with SEN and/or disabilities from birth to 25 
· Their parents/carers 
· Practitioners and professionals 
The Local Offer should: 
· Make it easier to find out what you need to know 
· Give you information about what is available  
· Tell you where you can get further information 
The Local Offer should also make services more responsive to local needs. 
Our local authority’s local offer is published here: https://www.walthamforest.gov.uk/schoolseducation-and-learning/local-offer-special-educational-needs-and-disability-send  
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Appendix A 
Secondary SEND Department 2026 – 2027 
 Mrs Janet Bergin-Miah
Mrs Janet Bergin-Miah, Assistant Head Teacher/ SENDCo 
Mrs Kathryn Falzon-Perera, Assistant SENDCo

 

Appendix B Primary SEND Department 2026 – 2027
 
 Mrs Lord-Attivor
Mrs Lord-Attivor, Head Teacher/ SENDCo 
Mr Raja, Assistant SENDCo
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