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Glenfield Infant School ._,,@-'e;;;é,&\ _‘

BEHAVIOUR POLICY

Purpose and Intent:

At Glenfield Infant School we endeavour to create a positive and caring ethos for our pupils
and continually strive to maintain a happy and co-operative school community. We are a hard-
working school and expect high standards from our pupils in terms of learning and behaviour.
All staff are committed to the emotional well-being of the children and aim to ensure that
every child is supported in the development of their social, emotional and behavioural skills so
that they become responsible members of the school, local and wider community.

Aims
Glenfield Infant School aim to:

e Create a positive environment so that every school community member feels valued and
respected, and that each person is treated well, fairly and consistently. Our values are built
on mutual trust and respect for all.

e Ensure that every member of the school community behaves in a considerate and respectful
way towards others, through a caring school environment where the rights and
responsibilities of individuals are recognised and respected.

e Establish a set of Glenfield rules as a means of promoting good relationships so that people
can work together with the common purpose of helping everyone to learn.

e Help children grow in a safe and secure environment to become respectful, positive,
responsible and increasingly independent members of the school, and wider community.

e Recognise and promote good behaviour, as we believe that this will develop an ethos of
kindness and co-operation.

e Deliver this policy fairly and consistently for all children and adapt it as necessary to meet
the needs of individual children.

This policy is designed to encourage good behaviour, rather than merely deter anti-social
behaviour.
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Roles

All staff will:

Consistently apply the school’s Behaviour Policy

Use the school’s behaviour flow chart consistently.

Use Ready, Respect and Safe in every conversation with pupils about behaviour.

Hear pupils using Ready, Respect and Safe in their conversations about behaviour.

Meet and greet their pupils every day in the morning and after morning break and lunch.
Praise in public and reviewing in private as part of everyday classroom practice.

Use mini scripts to deal with incidents or to set expectations consistently.

Use appropriate language to describe behaviour e.g. learners being dysregulated or in crisis
and pupils being neurodiverse.

Behave in a consistent, and calm manner.

Commit to not shouting.

Establish key routines e.g. for the start of lessons, ending and sending etc

Share with colleagues when pupils go over and above to ‘triangulate’ the recognition.

Be aware of neurodiverse learners who will need scaffolded instructions or responses when
dealing with behaviour.

Use restorative questions to help teach our pupils about how to recognise their behaviour,
its impact on others and how to repair things when they breakdown

Develop and maintain a positive classroom environment.

Have high expectations that all children will behave in a respectful, considerate way.
Reward children for expected behaviour in a fair and consistent manner.

Use sanctions to help children understand when their behaviour is not acceptable.

Uphold the behaviour expectations for all the children in the school at all times.

Ensure a child’s misbehaviour is communicated with relevant staff and parents objectively.
Carefully induct new pupils with the behaviour system.

The Leadership team will:

Ensure that all staff are following Behaviour Policy through monitoring of its implementation
Help, advise and support staff as necessary

Provide a link between staff and parents

Ensure all resources are available to facilitate the policy

Assist with designing programmes for individual children with behavioural difficulties
Facilitate the review of this policy at regular intervals to ensure its effectiveness

Ensure that the behaviour policy is fully inclusive to ensure that the whole school community
feel safe

Parents will:
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e Ensure they inform the school of any incidents or issues that may impact on the child’s
behaviour
e Support the school’s Behaviour Policy

Rights and Responsibilities

Children have the right to:
e Be treated with consistency, respect, courtesy and honesty
e Learnin a purposeful, non-disruptive and supportive environment
e Work and play in a friendly, clean environment
e Feel safe and secure at school
e Have access to engaging, purposeful, well-prepared learning with regular feedback

Children have the responsibility to:

e Demonstrate and follow the Glenfield Rules and Values through the school day

e Show courtesy and respect towards members of the whole school community

e Ensure their behaviour does not disrupt the learning of others

e Make sure the school learning environment is neat, tidy and resources are looked after
e Ensure they are punctual, polite, well-prepared and show a positive attitude

e Behave in a way which protects the health, safety and well-being of others

e Respect their own personal possessions, those of others, as well as school property

Staff have the right to:

e Be treated with respect, courtesy and honesty from the school community
e Teach in a purposeful, non-disruptive and supportive environment
e Receive co-operation and support from parents

Staff have the responsibility to:

e Model open, respectful, courteous and honest behaviour

e Ensure the school environment is kept neat, tidy and secure

e Establish and facilitate positive relationships with children, parents and staff

e Ensure lessons are well organised and planned so learning is relevant and interesting
e Report on children’s behaviour to parents in an ongoing and supportive way

e Resolve any difficulties in the classroom, as far as possible, using positive behaviour
strategies through de-escalation

Parents have the right to:

e Be treated with respect, courtesy and honesty from the school community

e Receive open communication about the social and emotional development of their child —
including their behaviour

e Be informed of children’s learning, behaviour management procedures and decisions
affecting their child’s health, safety and welfare

e Beinformed of their child’s academic progress
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Parents have the responsibility to:

e Ensure their child arrives at school on time appropriately dressed in a clean school

e uniform, well rested and in a calm frame of mind ready to learn

e Ensure they work with the school to improve their child’s behaviour where needed,
e.g. by responding promptly at the request of the school if there is a behaviour problem;
discussing behaviour with their child, their class teacher and (if necessary) the Head Teacher

to communicate with school staff in a respectful, courteous and open manner

Our Behaviour Expectations
We follow three simple rules across our school:

_ READY

- Look at the person speaking
- Strong sitting

- Ask for help

-Take part

- Being in school and on time

_ ﬂ RESPECTFUL

- Respectful listening
- Think before | act
- Respecting difference

- Looking after our school

-Take turns and share
-Stopping when asked
-Smart walking

-Safe hands and feet

Glenfield Infant School Behaviours for Learning
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This ensures that all staff can identify and

lenfield Val . .
Our Glenfield Values praise children when they demonstrate any

( 1( ) ( | of these learning behaviours effectively in the
[W] classroom. We expect all children to behave
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h - . ~  expected behaviours.
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@ | “eo || D)
v Active
Risk taking Resilience listening

Positive Behaviour and Rewards at the Glenfield Infant School
There are a number of positive behaviour strategies we will use as schools to support the
children in their learning and in making the right choices

Verbal praise and feedback — positive verbal recognition both to individuals and classes

Headteacher’s Award — Each week a child will be chosen for showing outstanding ‘Glenfield
Learning behaviours’ - this will be awarded for excellent demonstration of our Behaviours for
Learning in either their work or their behaviour in and around the school. The children will be
invited to verbally share their success at the weekly Headteacher’s Award assembly where they
will be presented with a certificate to take home and one to be displayed in school on our WOW
boards. Parents will be invited to attend these assemblies to share their children’s success. These
children will then be invited to join the Headteacher for an afternoon tea celebration.

Learning Lighthouse- Children move up the lighthouse for positive learning efforts. Once the
child gets to the top (10) they can earn a prize to take home.

Glenfield Values- These are displayed in class, and children should be praised and awarded a
values sticker when they show that they are using the behaviours for learning. It should be an
instant recognition. When children earn all five of the values they visit the Headteacher for a
special celebration sticker.

Stickers/Stamps — Some teachers use stickers or stamps to encourage, motivate and celebrate
success in the classroom — these are used particularly with younger children.

Attendance certificate — An Attendance certificate to be issued to the class with the highest
attendance for the week.

Class tokens- children can, individually or collectively earn class tokens (e.g. Woodpeckers earn a
Woodpecker). When they fill their class tree with tokens they earn a class reward. The class

reward is decided with the group.

Positive Behaviour Strategies
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- Clear expectations shared and modelled daily by every school member

- Praise and encouragement for positive choices

- Visual cues and routines to support understanding

- Learning lighthouses points, stickers, and certificates to celebrate success

Glenfield Infant School Positive Behaviour Traffic Lights

Managing Unwanted Behaviour

We use a restorative and supportive approach:

1. Reminder — gentle prompt about expectations

2. Reflection — time to think and talk about choices

3. Repair — support to make things right

4. Parent Partnership — working together when needed

A traffic light system approach is used as a visual cue for children.

Colours we use in school: Green; Red.

The behaviour ladder below sets out examples of levels of inappropriate behaviour and is a guide
for staff when managing unacceptable behaviours: This list is not exhaustive. There will always be
an element of discretion, as behaviour must be managed sensitively, with due consideration of
individual needs of children. These a line with the Glenfield Rules and the expectations of everyone
in our school community to follow these.

Children with Personal Behaviour Plans will follow their own behaviour system which has been
created in conjunction with parents.

Actions/Sanctions
If children are making the

Level Behaviour Examples wrong choices, all staff follow

4 |evels of intervention:
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Low 1. Inappropriate interruption Reminder of Glenfield values
Yellow 2. Distracting others and restorative practice
3. Disruptive noises conversation to take place.
4. Unkind remarks Positive reinforcement for
5. Deliberately annoying others those making right choice
6. One — off bad language
7. Answering an adult back Yellow — can move back to
8. Wandering around room at wrong time green
9. Rough play
10. Unsafe hands and feet
Moderate | Persistent Low Level Behaviour Orange — Moved to orange
orange . Refusal to work/follow instructions

Serious
Red

Extremely
SE IS

. Misuse of school equipment

. Improper use of toilets

. Inciting others to misbehave

. Intentional swearing - not directed at anyone
. Stealing

. Telling lies

. Disobedience or rudeness to adults

0O N U A WN R

This will be logged on an
online system.

Persistent moderate level behaviour

1. Leaving classroom without permission

2. Deliberately hurting another pupil either physically or
emotionally

Throwing/kicking objects that could cause harm
Vandalism

Going into areas that are out of bounds

Aggression towards adults

Deliberately stealing

Using serious threatening behaviour

Total refusal to follow instructions and do what is asked
10.Swearing (including offensive hand gestures) which is
directed towards someone

11.Bullying — anti-bullying pack to be implemented
immediately

12.Racist or homophobic language or actions —

© N Uv kW

Red — Moved to red
Record on CPOMS and online
system

If needed - SLT called using
walkie talkie channel 9

Speak to parents either in
person or by telephone

Reflective space may be offered
for regulation- ELSA room

1. Serious violence with intent to cause harm against pupil or
staff

2. Sexual assault or abuse

3. Supplying or carrying an illegal drug

4. Carry an offensive weapon

5. Repeated bullying

6. Leaving school site without permission

SLT called immediately using
walkie talkie channel 10.

SLT to speak to parents

Record on CPOMS

The traffic lights are displayed in a ‘ladder’ format.
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Green behaviour —role modelling and reminding

. The starting place for each child, every day, is green. Children may be issued with a verbal
warning at this stage to encourage the right behaviour choices.

— low level negative behaviour
Stage 1 - yellow rung

. If low-level negative behaviour/s are continued to be seen — the children move their name
onto the yellow rung of the ladder.

. If the right choices are then made, the children can move their name back onto the green
rung. Reminder — gentle prompt about expectations

— persistent low level behaviours/moderate behaviours
Stage 2 — orange rung
e |If after the yellow warning is given, and the behaviour is repeated in a time frame
appropriate for the behaviour, an orange warning should be given. Reflection time within
the class should be given at this point. Reflection — time to think and talk about choices

e If the right choices are then made, the children can move their name back.

Red behaviour — high level negative behaviour
Stage 3 —red rung

e A red rung choice would be issued if the child has exhausted the verbal, yellow and orange
warning system in a timeframe appropriate — persistent moderate level behaviours are
shown.

e If red behaviours are seen without prior warning, then no warning or second chance will be
given, and the child’s name will be moved to the red rung. A member of SLT will be called to
support and parents/carers will be informed by the class teacher/DHT/HT.

e All red behaviours must be recorded on CPOMS by the class teacher.

e Parents/carers will be informed by the class teacher/DHT/HT.

Focus thenison:
e Repair — support to make things right
e Parent Partnership — working together when needed

Recording incidents in class:

e All orange and red behaviour incidents will be record on an on-line system to allow for
analysis and patterns to be reviewed. The online system used for this is Bromcom.

e A senior leader will make the final decision if there is any doubt on which rung of the ladder
a child should be on or the appropriate action to take.

e Age appropriateness and any Special Educational Need will always be considered when
deciding on the appropriate sanction or course of action.
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Severe Clause

In the event of serious high level behaviour, the Class Teacher will inform a member of the Senior
Leadership Team (SLT) who will talk to the child. Parents / Carers will be informed either at the end
of the day or by telephone. In some instances, the class teacher will send for a member of the SLT
who will remove the child and take appropriate action.

Play and Lunchtime Behaviour

e The Lunchtime Supervisors will follow the same Glenfield rules as the rest of the staff. They
will follow the same pattern of rewards and sanctions for behaviour. Any Red behaviour will
be recorded on CPOMS and reported to the class teacher or a member of the SLT who will
deal with it. The teacher equally has responsibility to highlight any issues in the classroom
prior to play/lunchtime verbally to the lunchtime staff. Sometimes, lunch staff may issue time
out to children to try and calm them, as part of a de-escalation strategy. The behaviour system
used by the lunch team is:

Verbal warning
conversation with an adult to problem solve

° 3 minutes reflection - child will sit/stand in a place designated by the member of staff
issuing the sanction

e Red call SLT using the walkie talkie channel 9

Behaviour Curriculum

We recognise that behaviour needs to be taught and modelled in school. As a school we follow the
SCARF curriculum. SCARF focusses on the following themes:

. Safety

L Caring

) Achievement
) Resilience

) Friendship

We have regular RSHE and SCARF assemblies delivered by the Headteacher, Deputy Head and
teaching staff as well as lessons in class. Classwork is captured in RSHE books that the children
regularly access in class.

Various resource materials (games, toys, books, pictures, puppets, activities) are available within
school to support behaviour management. Please refer to the Inclusion Manager or RSHE Leader for
advice upon these. The school also has a trained ELSA (Emotional Literacy Teaching Assistant) who,
with parental agreement, is able to work with individual children/groups of children who are finding
it difficult to manage their feelings, emotions and behaviour. The school’s ELSA will liaise with
parents on a regular basis to discuss the outcomes of sessions and progress of their child linked to
agreed objectives.

Individual Positive Behaviour Management Programmes

In some cases, individual positive behaviour management programmes may be employed where
individual pupils need behaviour management beyond the normal parameters. Parents / Carers will
be informed and encouraged to work in partnership with the school. It may be suggested that
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children have Emotional Literacy sessions with the school ELSA to support any relationship needs.
Support may be sought from outside agencies.

Expectations and reasonable adjustments for all pupils with SEND

At Glenfield, we recognise that pupils’ behaviour may be impacted by a special educational need or
disability (SEND). When incidents of undesirable behaviour arise, we will consider them in relation
to a pupil’s SEND, although we recognise that not every incident of undesirable behaviour will be
connected to their SEND. Decisions on whether a pupil’'s SEND had an impact on an incident of
undesirable behaviour will be made on a case-by-case basis.

When dealing with undesirable behaviour from pupils with SEND, especially where their SEND
affects their behaviour, the school will balance their legal duties when making decisions about
enforcing the behaviour policy. The legal duties include:
e Taking reasonable steps to avoid causing any substantial disadvantage to a disabled pupil
caused by the school’s policies or practices (Equality Act 2010).
e Using our best endeavours to meet the needs of pupils with SEND (Children and Families Act
2014).
e If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan
must be secured and the school must co-operate with the local authority and other bodies.

As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of
undesirable behaviour, and put in place support to prevent these from occurring.

Any preventative measures will take into account the specific circumstances and requirements of
the pupil concerned.

Examples may include:

e Short, planned movement breaks or use of fidget toys for a child with SEND who finds it
difficult to sit still for long.

e Adjusting seating plans to allow a pupil with a visual or hearing impairment to be in sight of
the teacher.

e Adjusting uniform requirements for a child with sensory issues or severe eczema.

e Use of quiet spaces where pupils can regulate their emotions during a moment of sensory
overload.

A child’s Behaviour Response Plan and Risk Assessment will identify the adaptations needed to
support the child’s SEND around behaviour with targeted support and provision for the child. A
behaviour response plan and risk assessment will be in place for any child at risk of needing physical
intervention in school. This will be shared with parents and all relevant staff so that a consistent
approach is being used towards behaviour strategies, including when dealing with more undesirable
behaviours from the child. The SENCO will ensure it is considered, alongside the parent, whether a
child has an unidentified SEND when looking at provision for the child and will liaise and signpost
onto other agencies for advice when required.

A child with an EHCP will have specific outcomes and targets identified in their plan, if appropriate,
around behaviours. The school is responsible for putting in place provision to support this shown in
section F of the child’s EHCP. If the school has a concern about the behaviour of a pupil with an EHC
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plan, it will make contact with the local authority to discuss the issue. If appropriate, the school may
request an emergency review of the EHC plan.

Reduced Timetables

The 2026 DfE ‘Working Together to Improve School Attendance’ states that all pupils of compulsory
school age are entitled to a full-time education but acknowledges that, in very exceptional
circumstances, there may be a need for a temporary reduced timetable to meet a pupil’s individual
needs. The use of a reduced timetable for a child should be an exceptional measure, but may be
considered appropriate and in the best interests of an individual child in the following circumstances:

e As part of a planned reintegration approach for children who have not attended school for a
period of time due to illness, disability, mental health issues, family circumstances, post-
exclusion etc.

e As part of an in-school support package. School, parent/carer and other professionals agree
that a short-term reduced timetable would support a child who has become disaffected to
regain success.

e For medical reasons when a child has a serious medical condition where recovery is the
priority outcome.

A reduced timetable will only be agreed with full consultation and support from parents/carers. It
will be reviewed regularly with the aim to increase time in school, where circumstances allow.

Alternative Provision

In some cases, it may be appropriate for a child to attend an Alternative Provision where their needs
are specific and cannot be met within the school. This decision will always be made in consultation
with parents and the Local Authority. In these cases, there are clear criteria for attendance at
Alternative Provision, and these criteria will be used to make a decision, ensuring that school have
first accessed all possible support and advice. The Local Authority have approved Alternative
Provisions so can make the best decision as to which provision can meet the needs of the individual
child if this is deemed appropriate.

Conduct Outside of School

The behaviour policy will be adhered to and followed outside of school in the same way it is when
the children are in school. All staff will reinforce the same high expectations for behaviour when in
the public domain, for example on school trips or visits. We expect the children to be polite and
show care and consideration for others.

Any inappropriate behaviour will be dealt with immediately and reported to the Deputy
Headteacher/Headteacher as soon as possible. Any consequences or sanctions will be carried out
on the child’s return to school if possible or the next day. Any behaviour whilst out on a visit must
be recorded in the class folder on the return to school.

The behaviour policy also relates to the conduct of pupils outside the school gate beyond the
supervision of staff when representing the school in uniform. Any report from the public will be dealt
with seriously by the Headteacher. The Deputy/Headteacher will undertake an investigation and
apply any consequences and sanctions within school as needed. The child or children will be
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expected to apologise either personally or in a letter. Parents / Carers will be notified. If deemed
serious then the police will be contacted by the school.

Attendance of all off-site and residential visits will also be dependent on a child’s pattern of
behaviour. If there is a concern, a risk assessment for their inclusion will be completed and a decision
for inclusion will be made by the Headteacher.

Racist / Homophobic Incidents

Any racist / homophobic incident will be dealt with quickly. All such incidents go against the aims of
our school and are taken seriously. All incidents must be reported to the Headteacher who will
record them using the HAMWIC racist/homophobic incident form. A copy will be sent to HAMWIC
and a copy kept with the Headteacher.

e Incidents will be dealt with as soon as they occur by the adult present

e The Headteacher will be informed, and investigations will take place

e Parents will be informed of all such incidents

e Each case will be considered on its own basis, to find the best resolution for the pupils
involved. Each case will be taken seriously and managed with sensitivity.

Bullying
Any incidents of Bullying will be dealt with following the Anti-bullying policy and using the
Antibullying Pack.

Other relevant policies

Child Protection and Safeguarding

Relationships Education/Health Education

SEND (Special Educational Needs and Disabilities)
Restrictive Interventions Policy

Anti Bullying

Health and safety

Restrictive Interventions

Attendance

Equality

Governors Statement:

We fully support the school and its staff in meeting the needs of this policy. We expect all children
to behave well and contribute positively to the school and local community. As governors we fully
understand the importance of a positive, caring and safe environment for pupils and staff, where
everyone can experience success and learn.
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