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At Grange School we are committed to the following principles:
· Every pupil understands they have the right to feel safe, valued and respected, and learn free from the disruption of others

· All pupils, staff and visitors are free from any form of discrimination

· Staff and volunteers set an excellent example to pupils at all times

· Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour policy

· The behaviour policy is understood by pupils and staff

· The exclusions policy explains that exclusions will only be used as a last resort, and outlines the processes involved in permanent and fixed-term exclusions
· Pupils are helped to take responsibility for their actions
· Families are involved in behaviour incidents to foster good relationships between the school and pupils’ home life
The governing body also emphasises that violence or threatening behaviour will not be tolerated in any circumstances.
Rationale

Behaviours are functional and communicative acts, which are meaningful because they achieve important results for an individual.

What is unacceptable behaviour to one person is not necessarily unacceptable behaviour to another. Because changing behaviour is acting against a person’s personal choices it is therefore ethically more defensible to operate within the context of positive, supportive programmes. The function of most behaviour is legitimate, e.g., there is nothing wrong with asking for attention. Most behaviour serves a communicative function, it is therefore more effective and valid to teach an alternative, appropriate response than to try and stop a behaviour by using aversive techniques (punishment). Positive procedures are constructive, in that they teach alternative responses and build self-esteem. 

The term behaviour support is used in this document, as opposed to behaviour management as it implies the need to consider all aspects of each student’s behaviour rather than just those identified as ‘problem or difficult’. Passive, non-assertive behaviours restrict a student’s independence and learning as much as those which are perceived as being ‘problem’ behaviours. Behaviour that challenges serves a necessary purpose for an individual, as it is largely learned through a history of interactions between the person and the environment. A single behaviour may be maintained by more than one outcome and a group of behaviours may be used to achieve a single outcome. 

Grange school provides a caring and supportive learning environment that encourages positive behaviour and where all members of the school community feel valued, safe and respected. We consider promoting and teaching positive behaviour as central to ensuring academic achievement, independence and community participation.

Autism and Behaviour 

People on the autism spectrum are likely to have impaired communication and social skills, a lack of empathy, over or under sensitivity to sensory stimuli and damaged self-esteem. For a variety of reasons people with autism are likely to experience high levels of anxiety. Behaviour that challenges may be a reaction to these difficulties and an attempt for the individual to control a situation, regulate their emotions and/or communicate fear, distress or frustration. People with autism can behave in ways that hinder their access to opportunities, restrict their social inclusion and adversely affect their quality of life. Working with families to enable the children and young people we support to learn to behave appropriately in different situations is central to achieving our aim of their acceptance and inclusion
1. Aims and Values at Grange School

Grange School is a specialist school for children and young people with autism where we respect one another:

· Everyone has the right to feel safe and happy.

· Good behaviour is encouraged and celebrated.

· Pupils and staff feel empowered and able to achieve.

· Everyone is treated with politeness and respect; respect between staff, respect between pupils and respect between staff and pupils.

· We aim to prepare pupils for adult life through teaching the rights and responsibilities of being a valued member of the community

2. We Value Everybody

At Grange School we strive to provide a calm, safe and nurturing environment for all those who attend, work in or visit our school. We believe that it is important that:

· Behaviours are seen as a form of communication that may not be instantly recognisable as such.

· Adults recognise the importance of their role in helping the young people behave in socially acceptable ways.

· All staff, parents and governors aim to work in partnership sharing responsibility for promoting good behaviour.

· Flexibility is built in when developing and implementing pastoral support and behaviour support plans, taking into account the needs and abilities of the students.

· Staff maintain high expectations for learning and behaviour and behaviour for learning.

· Although children and young people may require different strategies, all staff should be consistent in their management of the individual.

· Strategies pertaining to an individual’s pastoral and behavioural support will be shared with people on a need to know basis and will be signed by all involved to ensure strategies are agreed and understood.

· We aim to ensure and develop good self-esteem for all in a positive environment

· We will work together to achieve an atmosphere of trust where staff and students know their viewpoints and feelings are valued. 
· We recognise that all individuals within the school community share responsibility for the wellbeing of all members of the community.
3. High Expectations

We have high expectations of everybody in our school. 

· We believe that our expectations will lead to personal achievement and success that is a right for all.

· We strive to have a can-do attitude.

· We recognise and value the contribution of all members of the school community.

4. Class Rules

As a school for children and young people with autism we understand that specific rules across the whole school are not always appropriate. As such at Grange School our teachers, in conjunction with the children in their classes, will decide together on a set of simple and appropriate class rules to enable the young people to achieve the aims and values of our school.

· Class rules will be displayed in a prominent position in the classroom

· Class rules should be appropriate to the children or young people in the class.

· The class rules should be understood by all the children in the class.

5. School Environment

At Grange school we strive to maintain a teaching environment which enables the young people to achieve and value their learning. We do this through: 

· Reducing anxieties through routine, preparation for change and developing flexibility

· Reducing sensory overload through calming environments

· Calm spaces

· Emotional regulation tools

· Clear and appropriate displays in every class

· Standardised use of visual support 

· Clear, daily routines

6. Procedures

At Grange School our aims and values promote a high standard of behaviour through the use of:

· Code of Conduct

· Behaviour Support Plans (BSP), including details of appropriate physical intervention (where appropriate), reviewed every year at the annual review meeting and signed by all parties (teacher, AHT/DHT, parent or carer and pupil)

· Delivery of a broad ranging curriculum based on the National Curriculum for England and Wales, delivered in such a way that it is accessible by all pupils. 

· The School Council

· Staff training and continued support through the use of Support for Learning and other agencies as appropriate

7. Monitoring, Reviewing and Recording

Managing and promoting positive behaviours and attitudes are the responsibility of all staff. A named member of the senior leadership team takes responsibility for monitoring yearly reviews of Behaviour Support Plans (BSP). 

Monitoring will focus on:

· Incident and Physical Intervention reports as logged on to the IRIS system

· Behaviour Support Plans (BSP)

· The nature and number of reported incidents.

· Bullying incidents.

· Racist or Homophobic incidents.

· Physical intervention training (Team Teach), induction, introduction, refresher courses for all staff as appropriate.

Reviewing will focus on:

· Yearly reviews of Behaviour Support Plans (BSP), signed as read, agreed and understood by the pupil (where appropriate), the class teacher, the AHT/DHT and the parent or Carer

· Highlighting achievement and rewarding success

· Involving parents in celebrating achievement and target setting


Recording will focus on:

· The production of incident reports to record major incidents such as any physical intervention requiring a two-person escort or other restrictive intervention, absconding from school premises, absconding while attending an off-site visit, physical assault on another young person or adult or serious damage to school property.

· The production of behaviour reports on IRIS ADAPT. As many of the young people at Grange have behavioural issues alongside their ASD diagnosis challenging behaviours should be logged as they happen

· Involvement of young person with multi-agency support network (this information is strictly on a need to know basis)

Documents used for recording and monitoring:

· IRIS Adapt System  

Functional Analysis to understand behaviour

· Representatives from the Behaviour Support Team and Support For Learning Team hold a weekly clinic for teachers to attend to seek support for challenging behaviour. At these clinics the team will investigate and analyse using the S.T.A.R. document to help determine function of behaviour and provide information and strategies for managing and supporting the teaching team and the pupil involved.

8. Multi-Disciplinary Team approach

The school works closely with a range of outside agencies to help support the young people and their families. In addition to this at Grange School we have professionals on-site to assist the young people and the staff they work with to achieve their goals. Some of these professionals include:

· On-site school nurse

· On-site Speech and Language Therapists

· Educational psychologists

· Occupational Therapists

· CAMHS (Child and Adolescent Mental Health Services) to support parents understanding of behaviour

· Riding the Rapids courses for parents and extended families

9. Staff Training

Staff training supports staff in the management of challenging behaviours. This training includes:

· Induction and introduction to strategies for supporting pupils who display challenging behaviours.
· Team Teach training for staff where appropriate
· Ongoing staff training to promote good practice and reduce instances of challenging behaviour.

CODE OF CONDUCT

Grange School expects and promotes the highest behaviour standards from all staff, children and young people, whilst understanding that children and young people with different levels of understanding may need differentiated support to achieve their potential. The code of conduct below is applicable to all classes and can be adapted to suit each class group and pupil need. 
Everyone is expected to:

· Be kind and respectful, polite, co-operative and considerate to all.

· Look after the school and property of others

· Celebrate success

The following code of conduct is in place for all pupils:

· Keep hands and feet to yourself

· Always try your best

· Care for your belongings and the belongings of others

· Be as independent as possible

· Be helpful and kind to others

· Tell teachers or staff if anything is worrying you

· Come to school every day (unless you are sick/poorly)

· Do not leave the school premises without permission

· If mobile phones are brought to school they should be handed to the head teacher or deputy head teacher on arrival to be locked away for safe keeping, and collected at the end of each day. Likewise, any valuables such as jewellery, iPads, DS Consoles, etc. are to be discouraged in school, but if they are brought in they must be kept with mobile phones as stated above.

· Bringing toys or electronic games into school is not allowed unless previously arranged with the class teacher, the deputy head or the head teacher.

Celebrating and Rewarding Good Behaviour
All students are encouraged to behave appropriately around school and each class will devise their own reward systems. Rewards are more important than sanctions in our behaviour policy. We believe that good behaviour should be recognised and rewarded. A positive and supportive school ethos of encouragement is central to the promotion of good behaviour. Rewards are one means of achieving this. They have a motivational role in 
helping the children and young people to realise good behaviour is valued. Integral to the system of rewards is an emphasis on praise, both formal and informal to individuals and groups.

The staff at Grange School agree to:

· Recognise and highlight good behaviour as it occurs.

· Ensure that pupils are praised for behaving well.

· Explain and demonstrate the behaviour we expect to see and recognise that our behaviour will influence the behaviour of the pupils

· Encourage pupils to be responsible for their own good behaviour

· Reward individual pupils and groups for behaving well

· Let parents and carers know about their children’s good behaviour

Some groups and individual students in school have more formal systems of reward, targeting particular behaviours by allowing the student to gather points for good behaviour which count towards a specified reward.

CONSEQUENCES

Consequences are used to emphasise and reinforce the need for good / appropriate behaviour around school. Pupils must understand the concept of consequences for them to work as a tool for behaviour management. As a school we understand that this is not always possible due to the needs of our pupils and as such consequences should be used sparingly and only with those children and young people who are able to understand. 

If sanctions are to be used, they may include but are not limited to:

· A quiet word from the teacher in private, sterner words are a way to show displeasure, but must be used sparingly and only when there is an element of understanding by the pupil.

· For a child to work apart from their group in the classroom for short periods of time.

· Loss of privileges.

· Loss of access to preferred activities (not linked with the curriculum)

· Involvement of senior management.

· Where any significant damage occurs students may be asked to carry out some form of ‘Community Service’, in an attempt to create a logical consequence to redress damage as a result of their behaviour.

Parents will always become involved at an early stage if there are concerns about their child’s behaviour. When it is considered necessary to use sanctions, they are appropriate to an individual pupil. Knowledge of the child determines the most suitable sanction. Time out is occasionally used as a technique to allow pupils to calm down under close supervision. This technique is only used after consultation with staff concerned, the head teacher and parents.
As a school we need to determine the reasons (function) of the behaviour and this may involve monitoring and observing behaviours to identify triggers, difficult areas of the school and curriculum, levels of anxiety, etc. To achieve and record this we use the S.T.A.R. approach to research behaviours and evaluate the response plan put in place. These documents are filed with the children or young person’s Behaviour Support Plan documents on the school system.

The Behaviour Support Team

The Behaviour Support Team consists of the SLT lead for behaviour, the SLT safeguarding lead, The SENDCo Lead, the Support for Learning Lead, the Lead TA4 for Behaviour Support and up to three TA1s for the staff team. The team meets regularly and provides a weekly clinic for teachers and TAs to attend to seek advice on behaviour support in school. 

BEHAVIOUR SUPPORT POLICY 

APPENDIX A - PHYSICAL INTERVENTION

The School Environment as a tool to promote positive behaviour.

Pupils in anger or distress may need to leave a classroom to calm. Calming spaces or short-term activities may be used. The emphasis however is on returning to task as soon as the pupil is able to. There are a range of indoor and outdoor calming spaces available, however all strategies for the use of clam spaces outside the classroom must be risk assessed and monitored for their appropriateness and effectiveness in enabling the pupil to calm and return to the class.

Recording Procedures

Observation of pupils’ behaviour and recording of significant features is a strategy used in School. If pupils are presenting difficult or challenging behaviours, careful records are kept of any incidents using the IRIS Adapt system. An Accident Book is also kept online on the IRIS system recording any incident involving staff or pupils which results in a physical injury.

All serious incidents (those incidents involving physical intervention, use of a Safe Space such as the Sensory Garden by a student in crisis, or physical assault) MUST be recorded on the IRIS system to safeguard both staff and pupils. An email alert for each of entry will be sent to the class teacher and all members of the Behaviour Support team. Parents are to be informed of such incidents before the close of the school day and all such incidents are signed off by a member of the Senior Leadership Team.
All other incidents of a less serious nature are also to be recorded onto the IRIS system.
All records of incidents entered on to IRIS, either as serious incidents or as ongoing behaviours will be regularly reviewed by a member of the Behaviour Support Team. They will be responsible for working with class teams to plan any action that may arise from such reviews of incidents.

It is important that all incidents are recorded using language that is appropriate and professional.
Following any serious incidents staff will have a debrief meeting with a senior member of staff and a record will be kept as part of the report on the IRIS system.

All incidents of Racist and Homophobic language are to be logged on the IRIS system as Serious Incidents. This will generate an alert for the head teacher who is required to keep a log of this type of incident. The head teacher will also receive an alert for all serious incidents that have required the use of physical intervention

Communication

We recognise the importance of establishing effective communication links in school between all adults who are involved in working with our pupils. This includes bus escorts, lunchtime organisers, visiting specialist teachers, office staff, medical staff, drivers, cleaners, the kitchen staff and caretaker as well as all classroom staff. Teachers have a responsibility to ensure that information regarding behaviour for learning is communicated to all relevant staff; the class teacher will act as a reference point for staff if they are unsure about how to employ the behaviour policy with a particular pupil. The Support for Learning Team meet on a weekly basis and staff should attend this as a forum to discuss particular issues regarding behaviour.

Supply staff and other visitors to school

All visitors to the school are issued with a leaflet outlining their responsibilities as guests in the school. Supply staff are informed of the relevant procedures for intervention and the reporting of challenging behaviours and an explanation of on-call system. (SEE APPENDIX C.) 

BEHAVIOUR SUPPORT POLICY 

APPENDIX B - HOME / SCHOOL PARTNERSHIP AGREEMENT

The School will:
· Provide a safe, happy and stimulating environment in which students are encouraged to reach their full potential and are well cared for physically and emotionally.

· Offer the best possible education which is right for the children and young people’s needs within a broad and balanced curriculum.

· Put individual target setting, individual education plans and individual behaviour plans in place to help the young person to thrive

· Recognise and reward achievement

· Share information with parents/carers by a range of means: home-school books, telephone contact, annual review meetings and parents’ evenings.

· Welcome opportunities to communicate with parents including school visits (where appropriate), telephone contact, home-school books, etc.

· Maintain confidentiality around sensitive information about the child or young person and their family.

· Work with other professionals to consider the ‘whole child’.

· Tell parents what is going on at school by way of termly newsletters, the school website and home-school books

The Parents / Carers will:
· Ensure your child/young person is in school every day (illness / sickness / prearranged appointments not withstanding)

· Keep the school informed about the child’s / young person’s health and any reasons for absence and inform school as early as possible (before 9.00am) on the first day of absence. (N.B. medical appointments are classed as an absence, as such please inform the school office prior to the day of the appointment) 

· Support the school in any way you able to.

· Take an active interest in the progress of your child / young person.

· Work with the school to promote positive behaviour.

· Encourage your child / young person to do well at school and make sure they have the items they need for the day (PE/Swimming kit, etc.)
· Share any concerns you may have about your child / young person as this will help us to care for them and educate them properly.

· Attend meetings and parents’ evenings relating to your child.

The children / young person will (with help from home and school):

· Always try to do my best

· Care for my own and others belongings

· Care for equipment and our school

· Bring what I need for the school day (PE/Swimming Kit, etc.)

· Be ready for the bus / transport in the morning

· Be helpful and kind to each other

· Tell their parents/carers, teachers/TAs if anything is worrying them.

BEHAVIOUR SUPPORT POLICY

APPENDIX C – SUPPLY STAFF and VISITORS

Information for Supply Teachers 

(This document is available for supply staff in the form of a leaflet handed to all visitors upon arrival)
Good morning and welcome to Grange School.

We are a special school providing education for children and young people with autism from the ages of 3 – 19 across all key stages through EYFS, primary, secondary and on to 6th form. We have a number of young people who display challenging behaviours who need support and understanding from the adults they are in contact with.

The teachers, TAs and leadership team are all here to provide support and learning opportunities for the young people and believe that the ASD condition should not prevent the young people at our school from experiencing and accessing the curriculum, nor be denied any extended learning opportunities such as trips and visits.

Below you will find a very brief outline of our behaviour policy and the steps we take to support the young people at our school. If at any time you feel you need support to carry out the role of supply class teacher or supply TA please do not hesitate to ask a member of the class team or any of the staff in the wider school. If they are not able to answer your question, they will be able to direct you to someone who will.

We use a behaviour management approach called Team Teach and all the permanent staff at the school are well trained in this. As a supply teacher/TA you are not authorised to perform any restraint or physical intervention on any pupil in the school, even if you have training in a different approach from a previous establishment. If you require assistance with a pupil call a member of the class team, or if you find yourself in a situation where you feel you need extra support you will find an alarm button by the door inside the classroom. Press the red button and leave the room if necessary. This alarm will be responded to by a senior member of staff who will take over and manage the situation. Alarm calls are quite rare in school; however, they are there to be used if you need them, please do not worry about pressing it unnecessarily, press it if you feel you need to. 

Please enjoy being a part of our team at Grange. The children and young people here are among the nicest, most responsive, honest, charming and caring children you will teach. Many do display challenging behaviours but remember; this behaviour serves a function and should never be seen as just ‘being naughty’.

Behaviour Policy – in brief
Approach

· The approach we use at Grange is called Team Teach
· It is a non-invasive, positive approach based around teaching proactive strategies to help the young people manage their behaviour. If these strategies are followed it will help the young person to communicate their needs. Proactive strategies are listed on the pupils Behaviour Support Plan (ESP).

· All behaviours are FUNCTIONAL, they communicate a need, once this need has been met the behaviour reduces. The proactive strategies enable the young person to communicate effectively and appropriately without the need for challenging behaviour to communicate that need.

· If a young person becomes anxious, they may require reactive strategies. These help the young person to calm and return to their baseline behaviour. We use a variety of calming and distraction methods, which can be found on the young person’s ESP.

· Should a young person become agitated and the reactive strategies are not working the young person may require an active strategy. These strategies are listed on the pupil’s Behaviour Support Plan (BSP), however if one of our young people are in this phase of arousal then an experienced member of staff will intervene, or in the unlikely event of finding yourself alone with the pupil, press the alarm for assistance. DO NOT ATTEMPT TO RESTRAIN OR PHYSICALLY INTERVENE WITH THE YOUNG PERSON IN ANY WAY.

Recording Incidents of Challenging Behaviour

· Here at Grange we use a system called IRIS Adapt to record incidences of challenging behaviour. Not all incidents need to be recorded as we have what we term as ‘expected behaviour’. Please consult the support staff in the room you are working in or discuss with the SLT with responsibility for the class as to whether or not the behaviour you have witnessed needs to be recorded. The staff member will then assist you to record it as appropriate. All recordable behaviour MUST be recorded on the same day before you leave.

Behaviour Support Plans

· All of the pupils at Grange have Behaviour Support Plans (BSP) which outline in detail the pupil’s behaviour pattern, their triggers for challenging behaviour and the reactive strategies used to support them with their behaviour management. Please ensure you read the copies that are available in the classroom you will be working in before the pupils arrive in the morning. The class team will give you all the support they can, and the senior team are also on hand throughout the day if you require any further support to help you teach the pupils in our school successfully. 

REFERENCE DOCUMENTS

· DfES 2002 – Guidance on the use of restrictive physical interventions for staff working with children and adults who display extreme behaviour in association with learning disability and/or autistic spectrum disorders.

· DCSF 2007 - School discipline and pupil-behaviour policies: guidance for schools

· DfE 2012 – Behaviour & Discipline in Schools – a guide for head teachers and school staff

· DfE 2012 – Behaviour & Discipline in Schools – Guidance for Governing Bodies

· DfE 2012 – Use of Reasonable Force – Advice for head teachers, staff and governing bodies
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At Grange School we aim to ensure that:

· The exclusions process is applied fairly and consistently

· The exclusions process is understood by governors, staff, parents and pupils

· Pupils in school are safe and happy

· Pupils do not become NEET (not in education, employment or training)

Legislation and statutory guidance

This policy is based on statutory guidance from the Department for Education: Exclusion from maintained schools, academies and pupil referral units (PRUs) in England. 

It is based on the following legislation, which outline schools’ powers to exclude pupils:

· Section 52 of the Education Act 2002, as amended by the Education Act 2011
· The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012
· Sections 64-68 of the School Standards and Framework Act 1998
In addition, the policy is based on:

· Part 7, chapter 2 of the Education and Inspections Act 2006, which looks at parental responsibility for excluded pupils

· Section 579 of the Education Act 1996, which defines ‘school day’ 

· The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007, as amended by The Education (Provision of Full-Time Education for Excluded Pupils) (England) (Amendment) Regulations 2014
The decision to exclude

At Grange School only the head teacher, or in her absence the Lead Deputy, can exclude a pupil from school. A permanent exclusion will be taken as a last resort.

A decision to exclude a pupil will be taken only:

· In response to serious or persistent breaches of the school’s behaviour policy, and
· If allowing the pupil to remain in school would seriously harm the education or welfare of others 

Before deciding whether to exclude a pupil, either permanently or for a fixed period, the head teacher will:

· Consider all the relevant facts and evidence, including whether the incident(s) leading to the exclusion were provoked

· Allow the pupil to give their version of events

Definition

For the purposes of exclusions, school day is defined as any day on which there is a school session. Therefore, INSET or staff training days do not count as a school day. 

Roles and responsibilities

The head teacher 
Informing parents

The head teacher will immediately provide the following information, in writing, to the parents of an excluded pupil:

· The reason(s) for the exclusion

· The length of a fixed-term exclusion or, for a permanent exclusion, the fact that it is permanent

· Information about parents’ right to make representations about the exclusion to the governing board and how the pupil may be involved in this
· Where there is a legal requirement for the governing board to meet to consider the reinstatement of a pupil, and that parents have a right to attend a meeting, be represented at a meeting (at their own expense) and to bring a friend
The head teacher will also notify parents by the end of the afternoon session on the day their child is excluded that for the first 5 school days of an exclusion, or until the start date of any alternative provision where this is earlier, parents are legally required to ensure that their child is not present in a public place during school hours without a good reason. Parents may be given a fixed penalty notice or prosecuted if they fail to do this. 

If alternative provision is being arranged, the following information will be included when notifying parents of an exclusion:

· The start date for any provision of full-time education that has been arranged 

· The start and finish times of any such provision, including the times for morning and afternoon sessions, where relevant

· The address at which the provision will take place

· Any information required by the pupil to identify the person they should report to on the first day

Where this information on alternative provision is not reasonably ascertainable by the end of the afternoon session, it may be provided in a subsequent notice, but it will be provided no later than 48 hours before the provision is due to start. The only exception to this is where alternative provision is to be provided before the sixth day of an exclusion, in which case the information can be provided with less than 48 hours’ notice with parents’ consent.
Informing the governing board and local authority

The head teacher will immediately notify the governing board and the local authority (LA) of:

· A permanent exclusion, including when a fixed-period exclusion is made permanent

· Exclusions which would result in the pupil being excluded for more than 5 school days (or more than 10 lunchtimes) in a term

· Exclusions which would result in the pupil missing a public examination 

For a permanent exclusion, if the pupil lives outside the LA in which the school is located, the head teacher will also immediately inform the pupil’s ‘home authority’ of the exclusion and the reason(s) for it without delay.

For all other exclusions, the head teacher will notify the Governing Body and LA once a term.

The Governing Body

Responsibilities regarding exclusions is delegated to the Governing Body consisting of at least 3 governors. 

The Governing Body has a duty to consider the reinstatement of an excluded pupil (see section 6).

Within 14 days of receipt of a request, the Governing Body will provide the secretary of state and the Local Authority with information about any exclusions in the last 12 months.

For a fixed-period exclusion of more than 5 school days, the Governing Body will arrange suitable full-time education for the pupil. This provision will begin no later than the sixth day of the exclusion. 

Provision does not have to be arranged for pupils in the final year of compulsory education who do not have any further public examinations to sit.

The Local Authority
For permanent exclusions, the LA is responsible for arranging suitable full-time education to begin no later than the sixth day of the exclusion.
Considering the reinstatement of a pupil 

The Governing Body will consider the reinstatement of an excluded pupil within 15 school days of receiving the notice of the exclusion if: 

· The exclusion is permanent

· It is a fixed-term exclusion which would bring the pupil's total number of school days of exclusion to more than 15 in a term

· It would result in a pupil missing a public examination 

If requested to do so by parents, The Governing Body will consider the reinstatement of an excluded pupil within 50 school days of receiving notice of the exclusion if the pupil would be excluded from school for more than 5 school days, but less than 15, in a single term. 

Where an exclusion would result in a pupil missing a public examination, The Governing Body will consider the reinstatement of the pupil before the date of the examination. If this is not practicable, the chair of the Governing Body (or the vice-chair where the chair is unable to make this consideration) will consider the exclusion independently and decide whether or not to reinstate the pupil. 

 The Governing Body can either:

· Decline to reinstate the pupil, or

· Direct the reinstatement of the pupil immediately, or on a particular date

In reaching a decision, the Governing Body will consider whether the exclusion was lawful, reasonable and procedurally fair and whether the head teacher followed their legal duties. They will decide whether or not a fact is true ‘on the balance of probabilities’, which differs from the criminal standard of ‘beyond reasonable doubt’, as well as any evidence that was presented in relation to the decision to exclude.

Minutes will be taken of the meeting, and a record of evidence considered kept. The outcome will also be recorded on the pupil’s educational record. 

The Governing Body will notify, in writing, the head teacher, parents and the LA of its decision, along with reasons for its decision, without delay. 

Where an exclusion is permanent, the Governing Body will also include the following:

· The fact that it is permanent

· Notice of parents’ right to ask for the decision to be reviewed by an independent review panel, and:

· The date by which an application for an independent review must be made 

· The name and address to whom an application for a review should be submitted

· That any application should set out the grounds on which it is being made and that, where appropriate, reference to how the pupil’s SEN are considered to be relevant to the exclusion

· That, regardless of whether the excluded pupil has recognised SEN, parents have a right to require the LA/Governing Body to appoint an SEN expert to attend the review

· Details of the role of the SEN expert and that there would be no cost to parents for this appointment

· That parents must make clear if they wish for an SEN expert to be appointed in any application for a review

· That parents may, at their own expense, appoint someone to make written and/or oral representations to the panel, and parents may also bring a friend to the review

· That if parents believe that the exclusion has occurred as a result of discrimination, they may make a claim under the Equality Act 2010 to the first-tier tribunal (special educational needs and disability), in the case of disability discrimination, or the county court, in the case of other forms of discrimination. A claim of discrimination made under these routes should be lodged within 6 months of the date on which the discrimination is alleged to have taken place

An independent review 

If parents apply for an independent review, the LA/Governing Body will arrange for an independent panel to review the decision of the governing board not to reinstate a permanently excluded pupil. 

Applications for an independent review must be made within 15 school days of notice being given to the parents by of its decision to not reinstate a pupil.

A panel of 3 or 5 members will be constituted with representatives from each of the categories below. Where a 5-member panel is constituted, 2 members will come from the school governor category and 2 members will come from the head teacher category. 

· A lay member to chair the panel who has not worked in any school in a paid capacity, disregarding any experience as a school governor or volunteer

· School governors who have served as a governor for at least 12 consecutive months in the last 5 years, provided they have not been teachers or head teachers during this time

· Head teachers or individuals who have been a head teacher within the last 5 years

A person may not serve as a member of a review panel if they:

· Are a member/director of the LA/member of the Governing Body of the excluding school.

· Are the head teacher of the excluding school, or have held this position in the last 5 years

· Are an employee of the LA, or of Governing Body (unless they are employed as a head teacher at another school)

· Have, or at any time have had, any connection with the school, governing board, parents or pupil, or the incident leading to the exclusion, which might reasonably be taken to raise doubts about their impartially

· Have not had the required training within the last 2 years (see appendix 1 for what training must cover)

A clerk will be appointed to the panel. 

The independent panel will decide one of the following:

· Uphold the governing board’s decision

· Recommend that the governing board reconsiders reinstatement

· Quash the governing board’s decision and direct that they reconsider reinstatement (only when the decision is judged to be flawed)

The panel’s decision can be decided by a majority vote. In the case of a tied decision, the chair has the casting vote. 

School registers

A pupil's name will be removed from the school admissions register if: 

· 15 school days have passed since the parents were notified of the exclusion panel’s decision to not reinstate the pupil and no application has been made for an independent review panel, or

· The parents have stated in writing that they will not be applying for an independent review panel

Where an application for an independent review has been made, the governing board will wait until that review has concluded before removing a pupil’s name from the register.

Where alternative provision has been made for an excluded pupil and they attend it, code B (education off-site) or code D (dual registration) will be used on the attendance register. 

Where excluded pupils are not attending alternative provision, code E (absent) will be used. 

Returning from a fixed-term exclusion

Following a fixed-term exclusion, a re-integration meeting will be held involving the pupil, parents, a member of senior staff and other staff, where appropriate. 

The following measures may be implemented when a pupil returns from a fixed-term exclusion:

· Agreeing a behaviour contract

· Putting a pupil ‘on report’

· Internal isolation

Monitoring arrangements

At Grange School the Headteacher monitors the number of exclusions every term and reports back to the Governing Body. They also liaise with the local authority to ensure suitable full-time education for excluded pupils. 
This policy will be reviewed every 2 years. At every review, the policy will be shared with the governing board. 

Links with other policies

This exclusions policy is linked to our:
· Behaviour Support Policy 

· SEN Policy and Information Report 
Appendix 1: independent review panel training

The LA must ensure that all members of an independent review panel and clerks have received training within the 2 years prior to the date of the review. 

Training must have covered:

· The requirements of the primary legislation, regulations and statutory guidance governing exclusions, which would include an understanding of how the principles applicable in an application for judicial review relate to the panel’s decision making

· The need for the panel to observe procedural fairness and the rules of natural justice

· The role of the chair and the clerk of a review panel

· The duties of head teachers, governing boards and the panel under the Equality Act 2010

· The effect of section 6 of the Human Rights Act 1998 (acts of public authorities unlawful if not compatible with certain human rights) and the need to act in a manner compatible with human rights protected by that Act
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