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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	774

	Proportion (%) of pupil premium eligible pupils
	43.9%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended – you must still publish an updated statement each academic year)
	2025 - 2028

	Date this statement was published
	September 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	Chloe Williams: HoS

	Pupil premium lead
	Chloe Williams: HoS

	Governor / Trustee lead
	M Higgins


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£515,100.00

	Recovery premium funding allocation this academic year

	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£515,100.00


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our Vision:
At Greet Primary School, we are relentless in our commitment to equity. We use Pupil Premium funding to remove barriers, accelerate progress and enrich experiences so that every child—especially those facing disadvantage—achieves highly, thrives socially and emotionally, and loves learning.
Key Principles:
Addressing individual need and equality of opportunity: We target support where circumstances are challenging, ensuring equitable access to learning and enrichment.
Strong additional academic support: We prioritise proven, high‑quality interventions that directly raise attainment.
Ambition for outcomes: We use Pupil Premium to improve educational outcomes for our disadvantaged pupils, mitigating additional challenges so they reach their full potential and perform as well as other pupils.
Evidence‑informed, impact‑driven: We invest in approaches with strong evidence and evaluate them rigorously.
Tiered approach: High‑quality teaching for all; targeted academic support; wider strategies for attendance, wellbeing and engagement. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Low levels of language on entry to school limit reading, comprehension and writing skills, particularly in EYFS and Year 1.

	2
	Attainment gaps in phonics, reading, writing and maths among disadvantaged pupils vs. non-disadvantaged.

	3
	High mobility and newly arrived pupils with EAL or SEND needs.

	4
	Social, emotional and mental health (SEMH) needs affecting engagement and attainment.

	5
	Attendance, punctuality and variable home-learning engagement.

	6
	Financial hardship limiting access to enrichment, trips, and uniform.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved recall of key knowledge and vocabulary across all subjects
	Triangulated evidence (assessments, books, pupil voice) shows pupils learn and remember the curriculum; outcomes in all subjects meet or exceed national averages.

	Reading outcomes for disadvantaged pupils match chronological age expectations
	KS2 reading: % disadvantaged at EXS at/above national; Y1 phonics: pass rate at/above national.

	Improved writing attainment (KS1 & KS2)
	KS1 & KS2 writing: % disadvantaged at EXS at/above national.

	Improved maths attainment (KS2)
	KS2 maths: % disadvantaged at EXS at/above national.

	Increase EAL proficiency levels
	EAL pupils make strong progress through proficiency bands.

	Strengthen provision for SLCN
	100% identified with SLCN receive intervention and make progress; staff trained to support SLCN.

	Improve parental engagement
	Parents feel confident to support learning; increased, positive survey feedback and participation.

	Improve social and emotional wellbeing
	Sustained positive wellbeing (voice, surveys, observations); increased participation in enrichment among disadvantaged pupils.

	Improve attendance for disadvantaged pupils
	Overall attendance meets national; reduced persistent absence; minimal gap between disadvantaged and peers.






Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £79,424.40
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Develop high-quality teaching and responsive curriculum; SLT-led CPD/coaching.
	EEF/DFE guidance on high-quality teaching and evidence-informed CPD.
	1,2,3

	Strengthen English and writing through CPD and leadership release.
	EEF guidance reports on literacy (KS1/KS2).
	1,2,3

	Implement and embed new whole school phonics and spelling scheme: Sounds Write
	Strong evidence for phonics improving word reading accuracy for disadvantaged pupils.
	2,3

	Embed dialogic teaching and oral language routines across the curriculum.
	EEF evidence: oral language interventions yield high impact at low cost.
	1,2,3


Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £230,116.70
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional reading intervention for lowest 20% in KS2
	Targeted reading interventions accelerate catch-up.
	1,2,3

	Targeted intervention teacher in Year 6
	Small-group tuition has strong evidence for progress gains.
	1,2,3

	Targeted intervention groups across KS2
	Small-group tuition supports feedback and access to curriculum.
	1,2,3

	Phonics CPD and targeted top-up sessions
	Phonics interventions effective when regular and time-limited.
	1,2,3

	Maths catch-up interventions (e.g. PowerMaths catch up & PSS Maths approaches)
	Targeted numeracy catch-up supports progress.
	2,3

	EAL interventions (e.g. vocabulary/academic language; CPD)
	Evidence that explicit vocabulary support improves EAL progress.
	3

	SLCN support: TalkTherapy SALT and Wellcomm in EYFS & KS1
	Communication & language approaches are high impact in EY/KS1.
	1,2,3

	CPD for staff, targeted intervention (external & internal) and purchasing resources for pupils with speech, communication and language difficulties.
	Communication and language approaches emphasise the importance of spoken language and verbal interaction for young children.
https://educationendowmentfoundation.org.uk/
education-evidence/early-years-toolkit/communication-and-language-approaches
	1,2,3



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £205,558.90
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Financial support to remove cost barriers (uniform, trips, residentials, music tuition). Fully-funded annual trip for every child; subsidies for additional visits.
	Equity of access supports motivation and outcomes; parental engagement evidence base.
	5,6

	Embedding DfE attendance framework and targeted attendance support: Inclusive Attendance; Family Support Worker to improve SEMH and attendance; free Breakfast Club to support punctuality and readiness to learn.
	DfE attendance framework; evidence linking routines and nutrition to readiness.
	5,4

	Universal access to My Smart Lab for home learning; parent guidance and engagement.
	Home–school partnership and retrieval practice improve consolidation.
	5

	After-school clubs (multi-sports, Football Academy, basketball, cricket) and external J&J Sports clubs (Nerf Wars, Lazer Tag) with priority places for disadvantaged pupils.
	Participation and belonging linked to wellbeing and aspiration.
	4,6

	Contingency fund for acute needs.
	Responsive support to emergent barriers.
	All



Total budgeted cost: £515,100.10
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
Greet Primary serves 845 pupils, with 34% eligible for Pupil Premium. In 2024/25, the combined Pupil Premium and Recovery Premium budget was £457,600, and annual spending referenced for the period was approximately £427,000. Funding was directed to high-quality teaching, targeted academic support, and wider strategies in attendance and wellbeing. By the end of the period, disadvantaged pupils showed strong outcomes in Early Years and Key Stage 2, often outperforming in-school peers and, in places, meeting or exceeding national benchmarks.
What we funded and why
· Quality First Teaching & CPD: Whole-school pedagogy development (writing and reading frameworks, coaching, walk-throughs, curriculum coherence) to raise classroom consistency and ambition for all, with disadvantaged pupils prioritised.
· Targeted academic support: FFT/NTP tutoring (Y3–Y4), senior-leader breakfast tutoring (Y6), and structured interventions (RWI phonics, Power Maths, speech & language, EAL) to accelerate progress and close gaps.
· Wider strategies: Robust attendance escalation, clinics, and LA partnership; commissioned Place2Be counselling and a strengthened RHE curriculum to remove non-academic barriers to learning.
Evidence of impact
Early Years (EYFSP): Disadvantaged 73% vs Non-disadvantaged 64% (+11pp in favour of disadvantaged); national (all pupils) 68% — disadvantaged cohort +5pp above national.
Phonics (Key Stage 1):
Year 1 phonics 2025: Disadvantaged 59% vs Non-disadvantaged 64%; national 80% — a significant gap remains.
Year 2 phonics 2025: Disadvantaged 75% (in line with peers at 75%), though below national (91%). Internal all-pupil pass rate noted at 88% following sustained improvements in synthetic phonics teaching.
Key Stage 2 attainment:
Combined RWM 2025: Disadvantaged 62% vs Non-disadvantaged 53% (+9pp), in line with national (62%).
Reading 2025: Disadvantaged 73% vs Non-disadvantaged 67% (+6pp); national 75% (close to national).
Writing 2025: Disadvantaged 74% vs Non-disadvantaged 66% (+8pp); national 72% (+2pp above national).
Maths 2025: Disadvantaged 65% vs Non-disadvantaged 52% (+13pp), though below national (74%).
Attendance & Persistent Absence
Attendance 2024/25: Disadvantaged 93.4% vs Non-disadvantaged 93.1% (+0.3pp), in line with national (93.1%).
Persistent Absence 2024/25: Disadvantaged 19.6% vs Non-disadvantaged 21.6% (–2pp better than peers), but above national (13.5%) by +6.1pp.
Value for money (VfM) narrative
Budget focus areas (2024/25): Teaching/CPD (~£100k), targeted academic support (~£194k), wider strategies (~£111.5k) from a £457.6k combined budget — balanced between universal classroom quality and precision tutoring where gaps were largest.
Key data points 
	Measure (2025)
	Disadvantaged
	Non-Disadvantaged
	National (All)
	Variance vs peers
	Variance vs national

	EYFSP GLD
	73%
	64%
	68%
	+9pp
	+5pp

	Phonics Y1
	59%
	64%
	80%
	-5pp
	-21pp

	Phonics Y2
	75%
	75%
	91%
	0pp
	-16pp

	KS2 Reading
	73%
	67%
	75%
	+6pp
	-2pp

	KS2 Writing
	74%
	66%
	72%
	+8pp
	+2pp

	KS2 Maths
	65%
	52%
	74%
	+13pp
	-9pp

	KS2 RWM
	62%
	53%
	62%
	+9pp
	0pp

	Attendance (2024/25)
	93.4%
	93.1%
	93.1%
	+0.3pp
	+0.3pp

	Persistent Absence (2024/25)
	19.6%
	21.6%
	13.5%
	-2pp
	+6.1pp



Conclusions and next steps
Clear positive impact: EYFS readiness, KS2 writing and combined attainment, and overall attendance improved. Disadvantaged pupils frequently outperformed peers and, in places, exceeded national benchmarks.
Focus for 2025-2028: 
1. Year 1 phonics — intensify early decoding support and earlier tutoring triggers
2. KS2 maths — continue mastery pedagogy/CPD and targeted problem-solving interventions to close the national gap
3. Persistent absence — sustain escalation and deepen multi-agency work to reduce PA below national.


Externally provided programmes 2021- 2025
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	Lexia
	Lexia

	Read Write Inc
	Ruth Miskin

	LetterJoin
	Letterjoin

	Times Tables Rockstars
	Maths Circle

	My Happy Minds
	My Happy Minds

	Inclusive Attendance
	Inclusive Attendance

	TIAAS
	Educational Psychology Service


Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	N/A

	The impact of that spending on service pupil premium eligible pupils

	N/A
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