Grove Road Governance Annual Review

In accordance with the Government’s requirement for all governing bodies, the three
core strategic functions of Grove Road Community Primary School Governing Body are:
1. Ensuring the clarity of vision, ethos and strategic direction.
2. Holding the headteacher to account for the educational performance of the
school and its pupils.
3. Overseeing the financial performance of the school and making sure its
money is well spent.
The headteacher is responsible for:
• The internal organisation, management and control of the school .
• The educational performance of the school.

Governance arrangements
The Governing Body of Grove Road Community Primary School is made up of:
• Headteacher
• One staff governor
• Five co-opted governors
• One local authority governor
• Four parent governors

The board has lost the headteacher, the LA governor, three co-opted governors and an associate governor.
Karen Taylor is the school bursar after the business manager left in the spring.
 
All Governors are responsible for Teaching and Learning.
All Governors to take a strategic overdue and monitoring of the school.


Governors 2024/25

AT/JO:   Curriculum
AH/LM:  SEND and Pupil Premium. (Including SE, SEMH and vulnerable children)
DR/JO:  HT Performance Management
DP:        New Gov Induction, Gov Monitoring Visit Coordinator 
BG:        Safeguarding, Attendance, Complaints
AZH:      Finance. 
DP:        Finance, Health and Safety.
JF:         Health and Safety, Staff Appeals
JN:        TBC



Governors regularly visit the school
· Meeting with LA advisors
· Learning walks for reading, writing and maths plus the broader curriculum
· Reading with pupils
· Informal meetings with teachers

Training has been undertaken by governors – records kept at the school


Governing Body Meetings
The governing body had seven meetings through the year and covered a range of areas that governance is responsible for, including Teaching and learning, Agreeing Budget forecasting, Data, Health and Safety and Risk management.

Policies discussed and passed:
Child protection                            
Governor allowance                     
Suspension/exclusion                  
Whistler blowing                           
School medical                            
Anti Sexual Harassment              
First aid procedure                       
Parental leave policy                                             
Charging and lettings
Budget management
Complaints
Staff code of conduct
First Aid
Restructure, redundancy and redeployment
LAC and PLAC
Health and Safety 
Attendance 
Data protection 


Financial monitoring of the school finances is the responsibility of the governors.
The school business manager left in the spring and the school has bought into North Yorkshire Finance services and Karen Taylor is now the bursar for the school. 



Governors attendance record:
James Grayston     7/8                    James Newell          7/8
Belinda Goode        6/7                    Alex Tomlin              8/8
Amy Howard           8/8                    William Duxbury       4/4 
Chantelle Brown     1/3                    Debbie Pitt                5/5 resigned
Peter Harvey           3/7                   Jack Fullerton           7/8              
Dennis Richards      3/7                   Lucy Merrett             7/8
Judi Oxley                5/8                   Ahmed Hassan        1/1 resigned




