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Aims and Ralionale

The J;irsk twenh\.j—Four months of teach'mg are not onlg very demanding but also of considerable signij:ico,nce in the PrOJ:essionol
developmen[ of the new teacher. Qur school's induclion process ensures the appropriol’e 9uidonce, supporl’, |,'ra'm'm9 to include
the developmenl’ of skills, knowledge, exPectohons and observalions are Provided through a struclured but J;lexible individual

Progromme underpinned bH Hw EQI"[H CQFCCF Fro,mework (ECF)

This Progromme Wi” enable an ECT kO J:orm a secure J:ounclohon UPOﬂ which a SUCCCSSJ}U[ leoching career, fulj;iuing H‘»eir

prol:essiono,[ duhes, can be builk

Our schoo[‘s incluchon Process hos been designed ko mo|<e a signij;icon[ contribuhon to boH‘» H‘»e PrOfessionol ond Personol

development of ECTs. The Purposes of 'mduchon inclucle:

o Provide programmes opproprio[e lo the individual needs of the ECT;

o provide opproprioke counse“ing and suPPork erough the role of an idenhfied Mentor and Induclion Tukor;

e o Provide ECTs with examples of good Pro,chce;

e I help ECTs form good relohonships with all members of the school communifﬁ and stokeholders;

o help ECTs become aware of the school's role in the local communihj;

o encourage rej;lechon on their own and observed prochce;

c o Provide opporkunihes bo recognise and celebrale good Prochce;

o Provide oPPor['unihes bo idenhfﬂ areas por deve[opmen[’;

o help ECTs to deve[op an overview of teacher's roles and responsibi[ihes; *lo Provide a J:oundo,hon for [onger—ferm

meessiona[ deve[opmenl’; and

® l’O I’lClP ECTS mee|,’ 0“ OJ'; Hme Teochers sko,ndarcls.

The whole skoﬂ; will be kept informed of the School Induclion PolicH and encouroged bo Porhcipoke, wherever possible, in its

implemenkohon ond deve[opmenk

This Policg reJ:[ects a s|,’ruc|,’ured who[e schoo[ aPProach to |,’eo,cher induchon and recognises Hno,f Hme qua[ik\tj o,nd commil’menf of

the peop[e who supervise the induckion is a crucial J:o,cfor in its conlinued success.

NQT Induclion Transitional Arrangements
This PolicH oPPlies to ECTs who start their induckion on or ofter | September 2021,

NQTs who have started bul not comp[e[’ecl their induclion before | Seplember 2021 will conlinue to J;ollow our NQT Induchion
Polic\tj‘ TheU have unkil | Sepkember 2023 to comp[eke their induclion within 3 terms (a single academic Hear) as oullined in
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previous NQT 'mduchon guidance. Where possible, at H\e discrehan of Hwe headkeacher and aPProPriate bodg, we wiH also

provide Hwem wiH‘»:

*  An ECF-based induction for the remainder of the NQT's |-Uear induchion

*  An Induchion Menlor fFor the remainder of the NQT's |-5ear induchion

. IJ: Huag don't compleke their induclion bg | Sepkember 2023, Hweg will be required ak this Poink bo swikch to the fu”
ECT induction for the remainder of their induction Period. Time a[reacl3 spen[’ in induchion will count towards the 2-

year ECT 'mduchon period

Legislahon ond Slahﬁorg Guidance This
policg is based on:

® The Deparkmenk J;OF Educahon's (DfE‘S) skatukorg guidance Induchon fOI’ earlg career keachers (Eng[and) from |

Seplember 202

e The Earlg career Jpramework regorms
*  The Educalion (Induclion /\rrungemen[s for School Teachers) (England) Regulahons 2012

® The ‘re[evont standords‘ referrecl tO below are Hw Teachersl Sl’andards

ECT Induclion
The induchion programme will be underpinned 53 the ECF, enabling ECTs o understand and O,PP[H the knowledge and skills
set oul in the ECF.

For a J:uu—['ime ECT the induclion Period will kgpica“g lask for lwo academic years. Parl-lime ECTs will serve a J:ull—hme

equ‘walenk UP to one |,’erm OJ: conhnuous emp[ogmen[’ mo,H coun[’ towards comple[’ion OJ: Hme ‘mduchon Periocl.

The programme is qua[ifﬂ assured bU Sandwell MBC (SIPS Ec{ucahon), our 'aPPropriake bodg‘. Each ECT will:

* Be Provided with the necessary emplogmenk basks, experience and support to enable them o demonstrale sahslzackorg
perpormance aga‘msk the relevant standards Hmroughouk and bg the end of, the induction Periocl

* Have an appoinked Induclion Tulor, who will have Qua[ijzied Teacher Status (QTS)

* Have an appoinked Induckion Mentor, who will have QTS

*  Have a reduced limelable to allow them to underlake aclivilies in their induchion programme; in their J:irsk year, this
will be no more than 90% of the limelable of our exishng teachers on the main pay range, and in their second year,
this will be no more than 95% of the fimelable of our exishng teachers on the main pay range

. Regularlg leach the same class or classes

o Take Parf in similar Planning, feach'mg and assessmenk processes to other teachers worl(mg in similar Posks

* Nok l)e 9iven addihono,l non—keachmg responsibilihes winouk appropria[e Prepo,rahon ancl support


https://www.gov.uk/government/publications/induction-for-early-career-teachers-england
https://www.gov.uk/government/publications/induction-for-early-career-teachers-england
https://www.gov.uk/government/publications/induction-for-early-career-teachers-england
https://www.gov.uk/government/publications/induction-for-early-career-teachers-england
https://www.gov.uk/government/collections/early-career-framework-reforms
https://www.gov.uk/government/collections/early-career-framework-reforms
http://www.legislation.gov.uk/uksi/2012/1115/contents/made
http://www.legislation.gov.uk/uksi/2012/1115/contents/made
https://www.gov.uk/government/publications/teachers-standards
https://www.gov.uk/government/publications/teachers-standards
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NOlf |’10V€ unreosonable demo,nds mo,de UPOH Hmem

Not ncrma“g teach oulside the age range and/or subjects Hmeg have been emploged bo teach
Nok be Presented win unreasonab[g demanding Pupi[ discip['me Prob[ems on a do,g—[o—dag basis

Supporl for ECTs
We support ECTs with:

e Their clesignatecl Induclion Tukor, who will Provide daa-ko-dag monifcrmg and suppork and coordinale their

assessments

+  Their designated Tnduckon Mentor, who will provide reqular struchured mentoring sessions and kargeled peedback

»  Observakions of their keaching af reqular infervals, and pollow-up discussions with prompt and canstruchve peedback
+  Regulor propessional reviews of their progress, ko kake place fermly (except in erms where pormal assessment is held),

0,|,' which Hmeir Induchon Tutor wi“ review objechves and revise |,'hem in relahon fo H’»e relevan[’ skondards o,ncl Hweir

curren[’ needs and sh‘engH’»s

* Chances |,’o observe experienced keachers, eiHler wiHlin H1e schoo[ or o,k o,noner schoo[ win effechve Pro,chce

Assessmenls of ECT performance
Formo,l assessment meehngs wi“ |,’o,|<e P[ace in Hle fina[ |,'erm of Hle ECTIS first year (kerm 3) and Hme J:'mo,l term of Hweir
second year (ferm 6), and wiH be carried ou|,' b}j eil’her |,'he Head Teacher or Inducl’ion Tutor.

These meehngs wiu be inj:ormed bH c[ear and tro,nsparenk evidence gakhered from Progress reviews during Hw Preceding

assessmenk Pericd, and dro,wn from Hte ECT‘S wor|< as a teacher o,nd from H‘»eir induchon Programme. Copies of H’IC evicience

relied on will be Provided to the ECT and the Appropriate Bodg‘

Aj;ter each formal assessment meehng, a J:ormal assessment repor[ will be complefecl that c[earlg shows how the ECT is
Performing aga‘msl’ Hle re[evo,nt standards. The Headkeacher wi“ o,lso recommend fo H’»e appropriake bodg in Hle J;'mal

assessmen[’ I'CPOI't O,t Hme end Of Hne Programme as tO WheHICI‘ H’Ie ECT,S Performo,nce is SOhS-FOCkOT‘H aga'msl’ Hw re[evon[’

skandards.

The ECT will add Hleir own comments, o,nd |,’he formo,l assessment repork will be signed bU Hme Head Teacher, Induchon Tu[’or
and the ECT.

A COPH Of H’IC J;ormal assessmen[ I"CPOI"k Wi” ern be senk tO Hw GPPI‘OPI"inC bOdH via ECT Manager. The final assessment

repor[ will be sent within 10 working daHs of the meehng, for the approprio,ke bodﬁ to make the J:inal decision on whelher the
ECT has Passed their inducion Period.
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In the evenl thal the ECT leaves this Posl’ o,J:|,'er complehng one term or more but before the next formo,l assessment would take
ploce, the Induction Tulor or Head Teacher should complete an inkerim assessment lo ensure thal the ECT's progress and
perpormance since the last assessment is co,pkured.

Ab-risk Procedures

IJ; it becomes clear cluring a term[g progress review or al the firsf formal assessmenk Poinf that the ECT is not making

sufficienk progress, additional monikoring and suppork measures will be Puf in Place immecliatelg, meanmg:

* Areas in which improvemenk is needed are idenhfied

* Appropriake objechves are sek fo 9uide Hua ECT kowo,rds sahspckorlj performance o,go,'msk Hme relevo,nk skandards

* An eﬂ;echve suPPork programme is Puk in ploce |,'o help Hme ECT improve |,'heir perpormance

The Progress review recorcl or formal assessmenk reporl wiu be shared win Hle aPProPrio,ke bodg, alongside Hle supporf Plan,

for it o review. A formal meehng will also be called.

If there are concerns aboul the ECT's progress during their subsequenf progress reviews or J:ormo,l assessmenl’, as long as it is
nof |,'he f'mo,l forma[ assessmen[’, |,'he Induchon Tu[’or or Heo,d Teacher wi“ discuss Hlis wiHl Hle ECT, upda[’ing objechves as

necessary and revising the suPPor[ Plan for the next assessment Period.
Roles and ResPonsibilihes

The APProPriale BodH
The Approprmke BodH, o,long wi[’h Hme Heo,d Teo,cher, is joian responsib[e for H’»e supervision o,ncl kraining (PrOJ;essional

development) of |,’he ECT during ‘mduchon o,nd has Hme main quali@ assurance role.

The SCl’lOOl WOI"I(S ClOS@[H WiH‘L H‘LC AB tO ensure Hw,k H’IC stakukorg requirements are J;U“H met.

The Govcrning Bodg
The Governing Board wi”:

e Make sure the school comp[ies with stakukorg 9uidance on ECT induchion
e Be so,hs];ied that the school has the capacifﬂ bo support the ECT

e Make sure the Head Teacher is J:ulj:i“'mg their responsibi[im to meet the requiremen[s of o suitable induclion Post

° Inveshgo,ke concerns raised bH the ECT as Po,rk of the school's grievance Procec[ures
* IJ; ik |10,s any concerns or queshons, see|< guidance from H‘ue aPProPriate bodg on Hle qualitg of Hw incluchon

o,rrangemenks and H’me ro[es ancl responsibilihes of skaﬂ; involved in Hw Process

* IJ; ik wishes, request 9enera[ reports on H‘ue Progress of Hw ECT on o termlg basis

The Head Teocher.
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The Head Teacher will:

o Check that the ECT has been awarded QTS and whether Hweg need o serve an induclion Period
* Agree, in advance of Hme ECT starhng, who wi“ o,ck as H‘»e aPProPriate bodg

* No[’ij:g the appropriake bodg when an ECT is to,k'mg up a Posk and underkaking induclion

*  Make sure the ECT's Posk is suilable o,ccording bo s[akukorfj 9uidance (see section 4| above)

»  Make sure the Induchion Tulor is approprial’ela Irained and has qu:J:icienk time to carry oul their role eﬂ:echvelg
*  Make sure the Induclion Menlor is aPProPriake[H Irained and has su,fficient time lo carry oul their role effechvelg

* Make sure an appropriake ECF—based induchon programme is in place

*  Make sure the ECT's progress is reviewed regu[arlg, inc[udmg H‘»rough observalions and feedback of their keachmg

*  Make sure that formal assessmenls are carried oul and reporks compleked and senl lo the aPProPrial’e bodg

e Mainlain and keep accurale records of emplogment that will count towards the induclion Period

*  Make sure that all monikoring and record keeping is done in the least burdensome and most streamlined way

o Make the governing board aware of the suppork o,rrangemenks in Plo,ce for the ECT

*  Make a recommendalion lo the appropria[e bodEj on whether the ECT's performance againsk the relevant standards is
sa[iSfackorH

* Parhcipate in the appropria[’e bodgls clua[it\tj assurance Procedures of the induckion programmes

* Keep o,u re[evant documenkahon, evidence and forms on file for 6 Hears

Induchon Tufor
The Induchon Tukor wil[:

e Provide guido,nce and effecl’ive suppork to the ECT (with the aPProPriake bod\tj where necessarg)

* CarrH oul regu[ar progress reviews leoughout the induckion Period

*  Underlake Zformal assessment meehngs during the induckion Period, coordinahng inpuf from other co[[eagues as
aPProPriate

. Carrg oul progress reviews in terms where a Jpormal assessment doesn t occur

* Inj;orm the ECT following progress reviews of their progress againsk the relevant sfanc{ards, and share records with
the ECT, Head Teacher and relevant bodg

. Inj;orm the ECT dur'mg the J;ormo,l assessmenk meehng of the judgemenfs bo be recorded on their J:ormo,l assessmenk

record and invile the ECT o add their own comments

*  Make sure thal the ECT's teaching is observed and peedback is provided

*  Make sure the ECT is aware of how HmeH can raise concerns about their induchion programme or their personal
progress, both within and oulside of the school

o Take prompk appropria[e aclion i the ECT appears bo be hav‘mg diﬂ:‘tculhes

*  Make sure that all monikoring and record keeping is done in the least burdensome way
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Mentors

The Induchan Menkor wiH:

° Regu[ar[g meel with the ECT for structured menlor sessions lo Provide kargeked feeclbo,ck
* Work wiH\ H\e ECT, ond co[[eagues wiH\'m H\e school who are 'mvo[ved in Hwe ECT,S induchon, [o help mo,|<e sure H\e
ECT receives a high-qualika ECF-based programme

* Provide, or arrange, eﬂ;echve suppork - including subjec[—specific, Phase—specific, coaching o,nd/or menkoring

* Ack promPHB and aPProPriakelg iJ; Hw ECT appears ko be hav'mg difficulhes

Earlg Career Teachers
Role of the ECT
An ECT ho,s a vil’a[ Po,rk to Pl°’3 in Hleir own induchon.

The ECT will:

* Provide evidence Hlat Hmeg have QTS o,nd are eligible ko skark induchon
* Mee[’ wi[’h Hleir Induchon Tukor o,t H’»e skart of Hwe programme |,'o discuss and agree prioril’ies, ond |<eep Hmese under

review

* Agree wiHm Hleir Induchon Tutor how besk to use Hweir reduced hmekab[e o,llowo,nce o,nd 9uo,ro,nkee engagemenk wiH‘»

their ECF-based induclion

* Provide evidence of Hmeir progress againsf Hme relevo,nk skandards
* Parhcipate Jiu“lj in Hle monitoring and developmenl’ programme

* Parhcipate in scheduled c[assroom observo,hons, progress reviews and J:ormal assessment meehngs

* Agree WiHl Hleir Induchon Tutor Hne sfo,rk o,nd end dakes of |,’|'1e 'mduchon Period, o,nd |,’he clo,fes OJ: an3 absences J:rom
wor|< dur‘mg Hle Periocl

® KCCP copies OJZ 0“ assessment reporks

When Hue ECT |’IQS ODH concerns, H‘LCH Wiui

Raise these with their Induclion Tulor as soon as H‘LCH can

Consull with their contact al the appropriake bodg at an ear[H skage lJ) there are cJ,iJ:J:iculhes in resolv'mg issues with their

Induchion Tulor or within the school

The APProPriale BodH conlacl is:
Kim Whiling 012| 2963004

klm.whihng@sips.co,uk
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Monitor'mg Arrangemenls

This Policg will be reviewed onnuaug bH the Head Teacher. A every review, it will be approved bg the Full Governing Board.

Review November 2022



