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Overview
Our aim at Grove Vale Primary School is for children to develop a love of reading and to become confident, secure readers by the end of Key Stage 1. We want our children to quickly develop automatic decoding skills and to progress rapidly from ‘learning to read’ to ‘reading to learn.’ The ultimate goal of learning to read is comprehension. It follows that, in order to comprehend written texts, children must learn to recognise and decode the words on the page. The Rose Report (2006) identified that the teaching of an effective, systematic, synthetic phonics programme is the most effective approach to teaching children to read. The Department for Education reaffirms this view and requires all educational settings to implement such a programme. We teach reading through Pearson’s Bug Club Phonics – one of the DfE’s accredited SSP providers.
Intent

At Grove Vale Primary School, we aim to deliver high quality phonics teaching which secures the crucial skills of sound/ word recognition that, once mastered, enable children to read fluently and automatically enabling them to concentrate on the meaning of the text. We do this by ensuring knowledge is taught through appropriate coverage, content, structure and sequencing and that our phonics programme is implemented effectively to the bespoke needs of our children. We aim to establish consistent practice, progression and continuity in the teaching and learning of phonics, spelling and comprehension throughout the school. 

We do this through responsive teaching, assessment and good subject knowledge and pedagogy so that the curriculum is rich and varied to appeal to all learners. Within the phonics program, we give children word work strategies that will enable them to become fluent readers and confident writers.

Implementation

Phonics is to be taught Monday to Thursday for a minimum of 20 minutes in Early Years and Key Stage One following the Phonics Bug SPP programme. Children are then given an opportunity to review and recap teaching and learning from the week on a Friday with a range of reading activities and follow on tasks.  

Bug Club Phonics teaches a new grapheme and related phoneme, or alternative spellings to previously-taught phonemes, in every Phoneme Session. This fast pace is supported by daily revision. This means that the basic 40+ phonemes (Units 1–12), and then the alternative spellings of these phonemes (Units 13–30), are acquired quickly, and early reading skills develop rapidly. Decodable readers are introduced after just 10 teaching sessions at the end of Unit 2. This enables children to apply the taught strategies and enjoy contextualised reading early on. The order of grapheme introduction (see below) ensures that children start reading and spelling a wide range of words at the earliest possible stage
The children in EYFS will begin by being immersed in a learning environment rich with Phase 1 opportunities as well as daily adult led sessions led by the Phase 1 Letters and Sounds guidance, allowing staff to review oral blending and assess children’s different starting points. Phase 2 will be introduced when/if children are secure within Phase 1 – this is usually towards the end of Autumn 1. Phase 2 to 4 are delivered throughout the remainder of Reception and Phases 5 and 6 in Key Stage 1. 
Children carry out phonics in whole class settings with additional adults deployed to support specific children where needed. Phonics planning is provided within our SPP programme. The Phonics Bug planning follows the same teaching sequence for each lesson delivered through each and every phase: Introduce, Revisit, Teach, Practice and Apply. Teachers and teaching assistants may enhance planning to ensure that there is a multi-sensory approach to the delivery of the direct teaching sessions but remain within the teaching sequence to ensure consistency across the key stages in the delivery of phonics.  Professional judgement following rigorous assessment is used to decide on whether certain graphemes may need to be revisited.

All KS1 children also take part in weekly taught comprehension sessions through small group guided reading where they work alongside an adult to develop specific comprehension skills.  This is to prepare them for Keystage 2 where the focus moves on to whole class taught reading.  Texts used for these guided reading sessions are directly linked to children’s phonic knowledge.

Meeting the need of the lowest 20% of children 
A phonics baselining assessment is completed during the first six weeks of the school year. This aids the identification of those children who require additional support. Children working within the lowest 20% will be supported by the following provision: 
· eBooks, quizzes and digital games by phonics set allocated and monitored by the class teacher. 
· Reading at least 3 times a week with an adult in school 
· Children to receive direct phonics teaching in smaller group tailored to their specific needs in ‘keep up/ catch up’ sessions. 
· Children in Year 2 will also take part in the Lexia reading intervention three times a week
Home Reading
Bug Club Phonics is supported by decodable readers which match the order of phoneme introduction. All of our home readers are decodable and have been organised to match the Bug Club Phonics progression. There are a variety of books to match each unit of the teaching programme. Following half termly assessments, children are matched to the correct unit of home reader thus providing an opportunity for the children to practise and consolidate their learning at each stage. When the children have completed the first two units of Bug Club Phonics, they will have acquired a sufficient number of grapheme–phoneme correspondences to start reading their own books. Prior to this there is a strong focus on communication and language where pre-readers will be sent home with guidance for parents.

The Bug Club also provides a library of ebooks that can be allocated to individual children post phonics teaching session. The Bug Club Phonics readers are designed to support children in practising and consolidating the knowledge they acquire during the whole-class Teaching Sessions. Bug Club’s online reading world helps children improve core reading skills at school or home with exciting texts and fun rewards. It also enables teachers to monitor every child’s progress. 

Children will be given a new home reading book weekly, have access to a range of e-books and take home a library book weekly to promote love of reading and reading for enjoyment.

As children move towards the end of Phase 5, books from Collins Big Cat may also be introduced to supplement and support home reading.   

Impact

Assessment is used to monitor progress and to identify any child needing additional support as soon as they need it.  
Assessment for learning takes place daily within class to identify children needing Keep-up support and to assess gaps, address these immediately and secure fluency of GPCs, words and spellings.   As a result of this rigorous cycle of planning, teaching and assessment, children are fully equipped to sit the statutory assessments in Years 1 and 2 and leave Keystage1 as confident readers able to decode a range of texts and read for both enjoyment and learning with independence.
Summative assessment 

Teachers assess children’s understanding of phonics half-termly using the Grove Vale Phonics Assessment tool based on the Phonics Bug progression of sounds. These can be reviewed alongside the assessment data generated from online reading quizzes/interaction to provide a level of understanding within their phase. This is recorded using Insight Tracking for each child. The data is analysed half termly to provide an overview of children’s phonics stages in classes, key stages and overall and to identify gaps in learning that need to be addressed, to identify any children needing additional support and to plan the Keep-up support that they need.  

Statutory assessment 

Children in Year 1 sit the Phonics Screening Check. Any child not passing the check re
sits it in Year 2. 

Ongoing assessment for catch-up 

Children in Year 2 to 6 receiving additional intervention are assessed through their teacher’s ongoing formative assessment as well as through the half-termly Grove Vale Phonics Assessment tool.  This is then used to further inform future sessions.
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