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Introduction  
At Grove Vale Primary School, we believe all children have the right to be safe and to be treated with dignity, privacy and respect, and to be able to access all aspects of the education curriculum.
Introduction

At Grove Vale Primary School we value the individuality of all of the children in our care. We are committed to giving all of our children every opportunity to achieve the highest of standards. We do this by taking account of pupils’ varied life experiences and needs. We offer a broad and balanced curriculum and have high expectations for all children. The achievements, attitudes and well-being of all our children matter. This policy helps to ensure that this school promotes the individuality of all our children, irrespective of ethnicity, attainment, age, disability, gender or background.

Aims and objectives

Our school aims to be an inclusive school. We actively seek to remove the barriers to learning and participation that can hinder or exclude individual pupils, or groups of pupils. This means that equality of opportunity must be a reality for our children. We make this a reality through the attention we pay to the different groups of children who may be represented within our school:

· Girls and boys;

· Minority ethnic and faith groups;

· Children who need support to learn English as an additional language;

· Children with special educational needs;

· Able, gifted and talented children;

· Disadvantaged pupils;

· Children who are at risk of exclusion;
The National Curriculum is our starting point for planning a curriculum that meets the specific needs of individuals and groups of children. We meet these needs through:
• setting suitable learning challenges;

• responding to children’s diverse learning needs;

• overcoming potential barriers to learning through assessment for individuals and groups of pupils;

Further details of the additional provision available, should it be required, can be accessed in our Local Offer which is available from our school website.

Definitions

SEN-

Children have special educational needs if they have a learning difficulty which calls for special educational provision to be made for them.

Children have a learning difficulty if they:

· Have a significantly greater difficulty in learning than the majority of children of the same age; or

· Have a disability which prevents or hinders them from making use of the educational facilities generally provided for children of the same age in the same Local Authority.

Children must not be regarded as having a learning difficulty solely because their home language is different from the language in which they will be taught.

Special Educational provision means:

· Educational provision which is additional to or different from provision made for other children of the same age by the same Local Authority.

SEN-

Early identification of children with SEN is essential. The earlier action is taken, the more responsive the child is likely to be. SEN pupils are identified through teacher assessment, information obtained from parents, whole school tracking data and termly pupil progress meetings. Once a pupil has been referred to the SENCO they will discuss the pupil with the class teacher, look at assessments, look at their books and may observe the pupil in class. The SENCO and class teacher will discuss the needs of the child, possible targets and possible ways to support them, this may be with intervention sessions. This information will then be shared with the parents. 
Children with SEN may have one of the following areas of concern:

· Cognition and Learning (CL)
· Social, Emotional or Mental Health Needs (SEMH)
· Communication and Interaction (CI)
· Sensory, Physical or medical Needs 
Provision

If a child is identified as having a special educational need the level of support provided will follow a graduated response. 
Pupils will be set individual targets according to their specific needs. These targets will be written by the class teacher and other members of staff working with the child. 
The targets will be shared with parents and carers and reviewed termly. The SENCo will monitor the process termly.

At this stage the class teacher will provide support that is additional to or different from that provided as part of the usual differentiated curriculum.

Approaches at this stage could include:

· Differentiated activities and tasks 

· Small group support
· Individual support
· Provided learning support materials/tools

If a child continues to make little or no progress in specific areas, continues to work at National Curriculum levels substantially below that expected for the age or continues to have difficulty in developing literacy and mathematical skills, support from outside agencies may be sought.  In the first instance a consultation will be requested.  With parental permission, School will contact specialist teachers from the Sandwell Inclusion Support Service who will offer advice to school staff about different approaches to meeting the child’s needs. 
Approaches at this stage could include:

· Additional resources

· Small group support

· A targeted intervention which takes place outside of the classroom with a trained member of staff.
Interventions may take place over the period of a whole term but will be regularly reviewed by both the class teacher and the SENCo, who will monitor the child’s progress.
Speech, Language and communication (SLCN)
If a pupil has speech, language or communication targets from the NHS, they will be seen periodically by an external speech and language therapist and parents will be informed of any targets given. School will also provide weekly speech and therapy interventions, delivered by a trained LSP.
Additional interventions-
The senior leaders alongside the SENCO, meet termly to plan additional interventions for all pupils based on information from pupil progress meetings. Whole school and group tracking data is used to identify pupils who require a wave 2 or 3 intervention programme. These interventions are additional programmes of work above and beyond high quality differentiated wave one teaching within the classroom.  

Wave 2- 
A small-group intervention for children who can be expected to 'catch up' with their peers as a result of the intervention - that is, those who do not have special educational needs related specifically to learning difficulties in literacy or mathematics. Wave 2 interventions are not primarily SEN interventions. Where intervention programmes are delivered without modification within the designated year group, there is no requirement that the children be placed on the SEN Register. 

Wave 3- 

Specific targeted intervention for individual children identified as requiring SEN support. Children at Wave 3 may have particular needs related specifically to mathematics or literacy, or needs associated with other barriers to learning. Provision at Wave 3 is likely to draw on specialist advice. It may involve the adjustment of learning objectives and teaching styles and/or individual support. It aims to reduce gaps in attainment and facilitate greater access to Waves One or Two. Children receiving Wave Three support will be placed on the SEN Register.
All interventions require a pre and post assessment to measure the impact of the programme, staff are required to keep a record of objectives and the impact of the sessions. The SENCO and Head Teacher monitor the sessions through observations and work evaluations. Once a programme has been completed assessment data will be collected and evaluated by the SENCO. 
Nurture-

Nurture groups are run throughout school by trained Nurture practitioners. Nurture is provided for children with social, emotional or mental health difficulties. Children are assessed using a ‘Boxall Profile’ as they enter Nurture and then are reassessed to monitor progress, at the end of every term. Children continue in the Nurture groups until they have made sufficient progress, highlighted by their assessment. Refer to the Nurture Policy for more detailed information.
If staff remain concerned about the progress of a pupil, following a wave 3 intervention, specialist staff may be consulted, with the parent’s permission, to conduct further assessments of the child’s needs and to work alongside teaching staff and support staff to plan to meet these needs. A referral to CAMHs (child, adolescent, mental health) maybe also be completed if limited progress is seen. 
Education and Health Care Plan (EHCP)

Children who have severe levels of physical, learning, communication or emotional/ behavioural difficulty, that are lifelong and complex, may need an Education and Health Care Plan (EHCP). Information is gathered by the school, parents and other agencies involved and submitted to the Local Authority. If the LA agrees to begin the process; an EHCP plan takes 20 weeks to complete. Your child will continue to be supported from the school’s SEN resource while the plan is completed. If a plan is agreed a formal review will take place annually with school, parents and other professionals.
Role of Special Educational Needs Coordinator (SENCO)

The SENCO is responsible for the day to day operation of special educational needs in the school.
The responsibilities are as follows:

· Monitoring the implementation of the school’s SENd policy

· Co-ordinating provision/interventions for children with additional needs 
· Analysing the effectiveness of provision and interventions for SENd pupils
· Liaising with and advising fellow teachers and learning support assistants
· Line managing all support staff, CPD and appraisals
· Overseeing the records of all children with SEN including individual targets
· Liaising with parents of children with SEN

· Contributing to in-service training of staff

· Gathering information and completing relevant paperwork for referrals to outside agencies and for Statutory Assessments where applicable

· Arranging annual review meetings for those children with an EHC plan

· Take part in pupil progress meetings

· Work alongside external support agencies
· Reporting to the Governing Body as required regarding SEN issues

Parental Involvement

Parents have a vital role to play in supporting their child’s education. Parents at Grove Vale are encouraged to communicate regularly with school and are invited to attend termly Parents’ Evenings. From time to time parents may wish to meet with the SENCo or Class Teacher to discuss any concerns regarding their child’s progress, the school office will be happy to make an appointment if this should occur. The child’s targets are shared and will be reviewed termly with parents.  Parents of children with an Education, Health Care Plan will be invited to school for an annual review. Parents of children with SEN will be invited to coffee mornings each term for an opportunity to meet staff and discuss any concerns, meet and socialise with other parents.
Pupil Participation

The essence of the new SEN Code of Practice 2014 is active listening to the voice of the child. Children’s views of their own strengths and difficulties are sought and they are made aware of their individual targets. It is important that children know what actual progress they are making in simple terms. 
Responsibility of the School Governing Body

It is the responsibility of the governing body to make sure they are fully involved in developing and monitoring the school’s SENd policy. A SENd policy should be agreed and publicised to parents. Governors need to be up-to-date and knowledgeable about how resources are deployed and ensure that SEN provision is integral to school development planning. A named governor is identified to make sure that, as far as possible, pupils with SEN have their needs met, through regular meetings with the school staff and SENCO.  
Admission Arrangements

Parents of prospective pupils are encouraged to visit the school and are given a school prospectus. The Sandwell admissions procedure is followed for all children but parents of children with SEN are invited to make us aware of any difficulties so that, where necessary, arrangements can be made for appropriate support in school. It is usually possible for the SENCo to visit a pupil in another setting if they are transferring to Grove Vale. 
Transfer to Secondary School

SEN records are passed on to High Schools on transfer and the SENCO will meet or telephone relevant staff to pass on information wherever possible. Where a pupil’s special need is considered to require careful transition into secondary school, a transition plan will be used to minimise the changes for the child. 
Conclusion

It is essential to approach learning positively, starting with what children can do, building gradually upon this, praising and rewarding success. Teaching should be supportive, helping children to achieve realistic targets, thus developing a positive self-image, which is vital to children fulfilling their own potential.

School Staff 
Mrs Pickett -  Assistant Head Teacher / Inclusion Manager/SENCO
SEN Support Staff 
Mrs P Khalia
Miss D Frizzell

Miss A Gould (1:2:1 support teacher)

Mrs V Gruwal (1:2:1 support teacher)

Mrs M Jeavons  
Mrs E Osborne 
Miss M Day 
Mrs Z Langley  
Mrs Overthrow (1:2:1 support teacher)

Miss Y Patel

Miss J Lewis
Mrs K Tucker  (Nurture lead)
Mrs K Summer

Mrs K Cholia
Miss A Cartmale
Mrs K Mateo-Salt (1:2:1 support teacher, Speech and language lead)
Mrs R Kaur

Mrs J Hunt (intervention teacher)
Mrs J Botfield (HLTA)
Mr A Dodd (HLTA)
External Agencies
Mrs B Andrews

SENAT(L)

Miss Z Capper                Educational Psychologist
Miss E Cox
       CCAT team
Miss L Horne


Speech and Language therapist
Miss S Messenger      SENAT - SEMH

Miss J Foggerty                                   Sensory support team - VI
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