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GOVERNING BODY MEMBERSHIP

2015 - 2016
The Statutory Instrument of Government states the Governing Body shall comprise 15 members as follows (reconstituted 1 January 2015):

2
Foundation Governors

1
Local Authority Governors

8 
Co-opted Governors
2
Parent Governors
1
Executive Head
1
Staff Governor
Current membership is as follows:

	FOUNDATION (2)
	

	1. Rev Neil Robbie
	25th March 2016

	2. Christine Pegler
	25th March 2016

	LOCAL AUTHORITY 
	

	1. Pauline Brown
	25th March 2016

	CO-OPTED
	

	1. Hazel Bloxham
	31 December 2018

	2. Jo Corbett
	31 December 2018

	3. Alison Connop
	31 December 2018

	4. Parvinder Kaur
	31 December 2018

	5. Ajit Malhi
	31 December 2018

	6. Andrew Partridge
	31 December 2018

	7. Tim Ward
	31 December 2018

	8. Karen Williams
	31 December 2018

	PARENTS (2)
	

	1. Susan Ashford
	25th March 2016

	2. Amanda Robbie
	25th March 2016

	STAFF GOVERNOR (1)
	

	1. Lisa Hadley
	11th May 2019

	EXECUTIVE HEAD
	

	1. Andy Leivers
	

	ASSOCIATE GOVERNORS
	

	1. Sharan Gosal
	31 December 2018

	2. Hina Patel
	31 December 2018

	3. Parbjit Sidhu
	31 December 2018

	4. Stephen Shuker
	25th March 2016


Chair of Governors:   Pauline Brown
Vice Chairs: Chris Pegler and Tim Ward
GOVERNING BODY & COMMITTEE MEETING DATES

2015 – 2016

	Committee
	Location
	Date
	Time

	Autumn Term 1
	
	
	

	Governing Body
	Grove Vale
	Monday 21 September 2015
	6.00pm

	Staffing Committee

HT Premises, H&S
	Holy Trinity

Holy Trinity
	Tuesday 20 October 2015
Tuesday 20 October 2015
	5.00pm

6.00pm

	Half Term: Monday 26 October to Friday 30 October 2015


	Autumn Term 2
	
	
	

	Finance Committee
(Budget Monitoring)
	Grove Vale
	Monday 9 November 2015
	8.00am

	GV Premises, H&S
	Grove Vale
	Monday 9 November 2015
	10.00am

	GV Curriculum 

HT Curriculum
	Grove Vale

Holy Trinity
	Thursday 10 December 2015
Monday 14 December 2015
	6.00pm

6.00pm


Christmas Holiday:  Monday 21 December 2015 to Friday 1 January 2016

	Spring Term 1
	
	
	

	Governing Body
	Grove Vale
	Monday 25 January 2016
	6.00pm

	Staffing Committee

HT Premises, H&S
	Holy Trinity

Holy Trinity
	Thursday 11 February 2016
Thursday 11 February 2016
	5.00pm

6.00pm


Half Term: Monday 15 February to Friday 19 February 2016
	Spring Term 2
	
	
	

	GV Curriculum 

HT Curriculum
	Grove Vale

Holy Trinity
	Wednesday 7 March 2016
Thursday 10 March 2016
	6.00pm

6.00pm

	Finance Committee

(Budget Monitoring/ Approve Budget)
	Grove Vale
	Tuesday 22 March 2016
	8.00am

	GV Premises, H&S
	Grove Vale
	Tuesday 22 March 2016
	10.00am


Easter Holiday: Friday 25 March to Friday 8 April 2016
Good Friday 25 March and Easter Sunday 27 March 2016

	Summer Term 1
	
	
	

	Governing Body
	Grove Vale
	Monday 16 May 2016
	6.00pm


Half Term: Monday 30 May to Friday 3 June 2016

	Summer Term 2
	
	
	

	Staffing Committee
	Grove Vale
	Monday 20 June 2016
	5.00pm

	Premises, H&S

(all governors)
	Grove Vale
	Monday 20 June 2016
	6.00pm

	Finance Committee
	Grove Vale
	Tuesday 5 July 2016
	8.00am

	Curriculum

(all governors)
	Grove Vale
	Monday 11 July 2016
	6.00pm


Last Day of Term: Friday 22 July 2016
Governors Statutory Responsibilities   

Please refer to the Governors’ Handbook published on the Department for Education website. See web link below. 

https://www.gov.uk/government/publications/governors-handbook.pdf
Review of committees and delegation

The governing body must review the establishment, terms of reference, constitution and membership of any committee annually.  In addition, the governing body must review the delegation of functions to committees and individuals annually.
Terms of Reference

The following committees established by the Governing Body comply with the School Governance (Procedures) (England) Regulations.

The Head Teacher can attend all meetings of any committee established by the governing body but in some instances this may only be in an advisory capacity.  When an issue is being discussed which directly affects the Head Teacher they must, as with any other governor in a similar position, declare an interest and physically withdraw from the meeting.
The legal minimum quorum for committee meetings is three voting governors.

Associate members may be appointed to a committee by the Governing Body and may be given voting rights however, the number of governors serving on the committee must be greater than the number of those who are not governors.

No vote on any matter can be taken at a committee meeting unless the majority of members present are members of the governing body.

The appointed Clerk will undertake the Clerking of the Committee.

The minutes shall be included as an Agenda item for consideration at the next meeting of the full Governing Body where appropriate.

All decisions made by Committees with delegated powers should be reported to the next full meeting of the Governing Body. If the minutes are not finalised a brief statement of the conclusions reached should be given.

The Chair of the Committee will be appointed at the first Governing Body or Committee meeting of the academic year.

All Governors are encouraged to attend training regularly & review training needs annually.

Committees will have delegated powers to approve policies as relevant to that committee.

The governing body cannot delegate any functions relating to

· The constitution of the governing body (unless otherwise provided by the constitution regulations) 

· The appointment or removal of the chair and vice chair 
· The appointment or removal of governors.
· The suspension of governors 

· The delegation of functions and establishment of committees
· Change of School name or status.

· Salary Range for the Head Teacher & Deputy
Subject Link Governors

	Subject
	Governor
	Subject Leader

	
	
	Grove Vale
	Holy Trinity

	Business Manager 
	Neil Robbie
	Jo Ffrench
	Jo Ffrench

	Maths 
	Tim Ward
	Sarah Pickett
	Sam Crisp

	English
	Hina Patel 
	Natalie Howell
	Jayne O’Neill

	Science
	Ajit Malhi
	Nikita Sylvester
	Angela Lowe

	RE
	Neil Robbie
	Jason Rattue
	Sandeep Cheera

	EAL
	Amanda Robbie
	Alison Connop
	Katie Lewis

	EYFS/Foundation
	Sue Ashford 

Chris Pegler
	Sarah Pickett
	Katie Lewis

	ICT
	Hazel Bloxham
	Gary Smith
	Polly Woodward

	PE
	Parbjit Sidhu
	Nakita Silvester
	Sam Crisp

	Music/ Expressive Arts
	Sharan Gosal
	Charlene Dubidat
	Sarah Davies

	MFL
	Chris Pegler
	Charlene Dubidat
	Sally Roberts

	Extended Schools
	Pauline Brown
	Alex Cotterill
	Jo Corbett

	Community Links/SMSC
	Pauline Brown
	Alex Cotterill
	Sandeep Cheera

	Thematic Curriculum (HT)

Knowledge and Understanding of the World (GV)

	Parvinder Kaur

Sharan Gosal
	Jason Rattue
	Sarah Davies

	Health & Safety of Education Visits
	Ajit Malhi
	Natalie Howell
	Angela Lowe

	Health & Safety
	Ajit Malhi
	Andy Leivers

Paul Roberts
	Andy Leivers

Mark Caddick

	SEN
	Amanda Robbie
	Anne Parker
	Sally Roberts

	Gifted and Talented
	Amanda Robbie
	Natalie Howell
Sarah Pickett
	Sally Roberts

	PSHE
	Parbjit Sidhu
	Nikita Sylvester
	Jayne O’Neill

	Sex and Drugs Education
	Karen Williams
	Alison Connop
	Andy Leivers

	Assessment and Target Setting
	Ajit Malhi


	Alison Connop

Michelle Bunch
	Jo Corbett

Jayne O’Neill

	Newly Qualified Teacher
	Tim Ward
	Michelle Bunch
	Jayne O’Neill

	Child Protection
	Pauline Brown
	Alison Connop

Andy Leivers
	Jo Corbett

Andy Leivers

	Performance /Appraisal Panel
	Pauline Brown

Hazel Bloxham

Chris Pegler

Karen Williams
	
	


Curriculum & Standards Committee

	Responsible For



	· Ensuring the school is meeting National Curriculum requirements and to review and update Curriculum Policies.
· Review & update Schools Self Evaluation
· Review Raise Online Data

· Monitor & review information on School Performance

· Monitor & review School Improvement Plan

· Produce Sex Education Policy statement

· Produce RE & Collective Worship Policy

· Review School Prospectus 

· Produce & Review the Special Educational Needs Policy

· Monitor & review information in relation to school targets

· Reporting to parents according to statutory requirements.
· Review and agree Home/School Agreements
· Monitor the effectiveness of Literacy & Numeracy Strategies & other subject policies as required

· Any item referred by the full Governing Body



	Membership



	Grove Vale
	Holy Trinity

	Susan Ashford
Hazel Bloxham

Pauline Brown
Alison Connop
Sharan Gosal

Lisa Hadley

Andy Leivers

Andrew Partridge

Hina Patel
Chris Pegler 

Karen Williams

In attendance: 

Michelle Bunch, Deputy Head Teacher
	Pauline Brown

Jo Corbett
Parvinder Kaur

Andy Leivers

Ajit Malhi

Amanda Robbie

Neil Robbie

Parbjit Sidhu

Tim Ward
In attendance: 
Jayne O’Neill, Deputy Head

	Chair of Committee: Chris Pegler

	Chair of Committee: Ajit Malhi


	SIPS Clerk: Pauline Perla

	SIPS Clerk: Pauline Perla


Finance Committee

	Responsible For



	· Produce & approve the annual budget and present it to the full Governing Body for information

· Review the actual expenditure and monitoring statements at least once a term

· Receive & Review the financial projections

· Approve expenditure and virements of sums over £10,000 (sums below that amount are delegated to the Head Teacher).

· Review and update the Schools Financial Value Standard (SFVS)

· Assess the financial progress towards achieving the objectives in the School Improvement Plan

· Review of leases & contracts – including traded services 

· Ensure Best Value principles apply to services purchased with delegated monies

· Review the financial implications on the budget of the Pay & Conditions document

· Receive Section 52 Statement

· Receive the annual accounts and certificate of audit of the School Fund Account and other voluntary funds held within school

· Assess the schools insurance cover to ensure that it provides adequate protection against risks

· Review and approve the petty cash to be held by the school

· Ensure LA standing orders are complied with

· Obtain quotations with a view to placing contracts/orders, once the relevant Committee has drawn up a specification

· Identify priority areas in April in anticipation of any under spend



	Membership



	· Hazel Bloxham

· Pauline Brown

· Jo Corbett

· Alison Connop

· Andy Leivers

· Neil Robbie

· Parbjit Sidhu

· Tim Ward

· Karen Williams

· In attendance: Jo Ffrench, Business Manager

	Chair of Committee


	Neil Robbie

	SIPS Clerk


	Pauline Perla


Premises, Health & Safety Committee

	Responsible For



	· Review Health & Safety Policy on an annual basis

· Monitor Risk Assessment Procedures

· Produce the letting policy, review annually the charges for hire of school premises and conditions of use

· Inspect the school site and buildings to enable maintenance and improvement, including security

· Agree Offsite Educational visits

· Comply with the schools Health & Safety Policy and consider training needs

· Comply with current fire safety legislation & regulations

· Receive reports/audits from Health & Safety representatives

· Refer items to the Central School Safety Committee as necessary & receive minutes

· Maintain the accident statistics and trends so that reports can be made to the Governing Body & Council

· Establish & review an Accessibility Plan

· Consider & make arrangements on risk management issues

· Ensure staff. Governors & pupils undertake the online ‘In the line of Fire’ Training

· Any item referred by the full Governing Body



	Membership



	Grove Vale
	Holy Trinity

	Pauline Brown
Alison Connop

Parvinder Kaur

Andy Leivers

Ajit Malhi

Amanda Robbie

Karen Williams


	Hazel Bloxham

Pauline Brown

Jo Corbett

Andy Leivers

Andrew Partridge

Chris Pegler



	In attendance: Paul Roberts
	In attendance: Mark Caddick


	Chair of Committee: Amanda Robbie

	Chair of Committee: Hazel Bloxham


	SIPS Clerk: Pauline Perla

	SIPS Clerk: Pauline Perla


Staffing Committee

	Responsible For



	· Staff Grievance and Discipline (in line with school policies)

· Staff dismissal, redundancy and redeployment

· Consider applications from staff for variation to contract (secondments, early retirements, leave of absence, job share etc.)

· Ensure all personnel records are held securely

· Review annually the staffing of the school ensuring that it meets the requirements of the curriculum and is in line with the School Improvement Plan

· Review the pay of staff, in accordance with the Governing Body Pay Policy

· Review staff work/life balance, working conditions and well-being, including the monitoring of absence

· Implement the Performance Management Policy

· Equal Opportunities

· Establish & maintain rolling programme for Criminal Background Checks (CRB)

· Any item referred by the full Governing Body


	Membership



	· Hazel Bloxham 
· Pauline Brown
· Alison Connop

· Jo Corbett

· Andy Leivers
· Ajit Malhi

· Chris Pegler

· Amanda Robbie
· Tim Ward



	Chair of Committee


	Pauline Brown

	SIPS Clerk


	Pauline Perla


Appeals Committee

	Responsible for Hearing Appeals with regard to



	· Pay

· Redundancy

· Grievance

· Contractual variation requests

· Complaints (minimum of 3 members are required)

· Staff Dismissal

· Any Item referred by the full Governing Body

When dealing with an Appeal the Committee should be equal to or greater than the original Committee that made the decision.


	Membership



	All members that do not serve on the Staffing Committee:

· Susan Ashford

· Parvinder Kaur
· Andrew Partridge

· Amanda Robbie
· Neil Robbie
· Parbjit Sidhu

· Karen Williams 



	Chair of Committee


	To be appointed at each meeting

	Clerk


	SIPS Clerking Service


Appraisal/Pay Review Committee
	Responsible for 



	· On recommendation from the appraisal reviewers and on the advice of the Executive Head Executive Head taking decisions regarding the pay of the Head of School, Deputy Head of School, Teaching and Support Staff.
· Taking decisions regarding the pay of the Executive Head following consideration of the Executive Head performance review.

· Submit report of these decisions to the Governing Body.

· Ensuring that the Executive Head informs all staff of the outcome of the decision of the Pay Committee and of the right of appeal.



	Membership



	· Pauline Brown

· Hazel Bloxham

· Chris Pegler

· Karen Williams



	Chair of Committee


	Chair of Governors

	Clerk


	SIPS Clerking Service 


Pupil Discipline Committee

	Responsible For



	· Review the use of exclusion within school, including exclusions of more than 15 schools days and exclusions which would result in a pupil missing the opportunity to take a public exam 

· Receive and consider any representations lodged by parents of pupils who have been excluded for a fixed term or permanently

· Comply with the procedures in accordance with the LA  & DfE Guidance

· Any item referred by the full Governing Body



	Membership



	· Sue Ashford

· Pauline Brown

· Parvinder Kaur

· Chris Pegler

· Amanda Robbie
· Tim Ward



	Chair of Committee


	Appointed at each meeting

	Clerk


	SIPS Clerking Service


Selection Panel

	Responsible For



	· Selection of all school staff in accordance with the ‘Appointment Protocol’ as follows:

· Appointment of Executive Head, Heads of School and Deputy Heads of School by Selection Panel.

· Appointment of Senior Leadership Team (inc TLR posts) is by Executive Head, Head of School or Representative plus 2 governors (non staff governors only).
· Appointment of teaching staff is by Executive Head, Head of School or Representative plus 1 or 2 governors (non staff governors only) (dependant on availability)
· Appointment of support staff is by Executive Head and Head of School
Guidance on these process’s is available from your School Improvement Adviser

The appointment of the Head Teacher must always be ratified by the
 Full Governing Body



	Membership



	· Hazel Bloxham

· Pauline Brown
· Alison Connop
· Jo Corbett
· Andy Leivers
· Ajit Malhi
· Chris Pegler
· Amanda Robbie
· Neil Robbie 
· Karen Williams


	Chair of Committee


	Appointed at each meeting


Items Delegated to an Individual(s)

· Disposal of surplus stock

Delegated to Executive Head Teacher with the approval of the Chair of the Governing Body. Stock to have previously been removed from the school inventory.

· Delegation of Suspension

That suspension be delegated to the Chair in instances where the Executive Head Teacher is the person in question or involved in the case.

That the Chair be given delegated powers to lift the suspension after taking advice from LA Personnel or any other organisation providing this service to the school.

· Offsite Educational Visits

Authorisation of offsite Educational Visits which do not involve a dangerous activity are delegated to Executive Head Teacher in line with LA guidance and appropriate Risk Assessments.

Any visits that involve dangerous activity require Governors’ approval.

· Approval for Expenditure / Virement

The Chair of Governors be given emergency powers to approve the expenditure / virement of funds above the set limit. 

· Appointment of Staff

	Lunchtime / Cleaning / Administration Support Staff
	Head  of School

Deputy Head

	Educational Support Staff
	Head of School

Deputy Head

	Teaching Staff
	Executive Head

Head of School
1 or 2 Non Staff Governors

	Senior Leadership Team (including TLR posts)
	Executive Head

Head of School
2 Non Staff Governors

	Executive Head, Heads of School and Deputy Heads of School
	By Selection Panel


7

