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At Grove Vale Primary School we are committed to protecting and promoting the wellbeing of all staff and seek to support those experiencing poor mental health including anxiety, stress and depression. We recognise that staff wellbeing is important to pupil achievement and the school’s performance. Grove Vale is committed to making sure that this Staff Wellbeing Policy is implemented so that each individual is able to cope successfully with the demands in their lives, whatever the cause of stress. We are committed to improving the quality of working lives for all staff through the proactive promotion and integration of positive health and wellbeing behaviours and activities at school.


Context
A positive sense of wellbeing enables us to feel good and function well at home and at work. Good wellbeing and engagement is linked to better physical and mental health, healthier lifestyles and better quality of life. The Chartered Institute of Personnel and Development (CIPD) define wellbeing as:

‘Creating an environment to promote a state of contentment which allows an employee to flourish and achieve their full potential for the benefit of themselves and their organisation.’ (CIPD 2016)

· The idea of employee engagement derives from various concepts, in particular motivation and commitment, and emphasises both employees’ well-being and performance. Employee engagement can be seen as a combination of commitment to the organisation and its values and a willingness to help colleagues. “An engaged employee is one who is fully absorbed by and enthusiastic about their work and so takes positive action to further the organisation's reputation and interests”. (CIPD) 

Wellbeing and engagement is a key principle for being a good employer and at Grove Vale. It underpins our vision, values and goals by helping us to:
- Deliver a great student and staff experience. Research shows that investing in the health and wellbeing of staff, and engaging them, can have positive outcomes for both employees and the school community as a whole.
-Be an employer of choice –by attracting, supporting and developing staff who are outstanding at what they do. Individuals who feel valued and operate in a supportive culture are more likely to stay, be motivated and progress.
-Increase productivity, creativity and innovation - studies have shown there is a relationship between the psychological wellbeing of employees and positive organisational outcomes, such as reduced levels of sickness absence as well as enhanced productivity and performance.

Aims and Objectives

Grove Vale’s staff well-being policy aims to create a sense of belonging for its staff through creating positive environments and a culture based on trust. Our objectives are to:

-Create a sense of belonging for staff where they feel included and valued and part of the school community.

-Build and maintain positive and supportive working environments, fostering a culture of support and encouragement of healthy behaviours. 

-Promote healthy lifestyles including physical, mental and social wellbeing.

-Support staff to maintain good mental health.

-Engage employee voice to drive change, making a difference to employees environments.

-To promote a good, open and supportive climate and working culture, where stress is not seen as a personal weakness.

-To inform staff on what to do if they are feeling stressed or experiencing anxiety or depression.

Accountability

· 1.The Senior Leadership Team will promote wellbeing and engagement. This includes actively modelling behaviours that support their own and others’ well-being.

2.All members of SLT will have due consideration of:
- Recognising and risk assessing work stress and implementing mitigating measures to prevent harmful stress. This includes monitoring workload in relation to health and work.
- Supporting staff when in changing and challenging circumstances, enhancing coping capacity and creating a culture where problems arise they are quickly identified and signposted.
-Where possible, developing a more flexible/agile work environment

· 3. All staff will drive and support staff wellbeing and take individual ownership to make a difference.

· 4. Everyone is supported to understand their responsibilities and to take ownership of their contribution to a respectful, safe and healthy school.

Procedures for handling issues of wellbeing 

The school will provide support to any employees facing high-levels of stress in the workplace, as well as other work-related issues which are having/have the potential to have negative impacts on the staff member’s health and wellbeing. All staff are made aware of the trusted adults and how disclosures made to them are confidential. It must be made clear that trusted adults are not councillors and are not trained to give advice however if additional, professional advice is required, the trusted adults can signpost staff to where they can receive the necessary help and support. The various options for dealing with such issues should be discussed with staff members where appropriate. In some cases, this may include external support. There is also a folder which can be located on the sharepoint which will contain information for external agencies. In this folder people can also share mindful resources that they have benefitted from and may help others. Trusted adults will continue to support these staff members in school. During this time, the school will ensure that at all times the staff member’s privacy and dignity is respected. This means maintaining confidentiality, upholding the employee’s rights and dealing with the employee with tact and sensitivity but in the case of serious concerns, the disclosure will have to be passed on to senior leaders. This will be made clear to the staff member. If trusted adults have serious concerns about members of staff, senior leaders must be made aware of these as they are in a position to implement changes to their working life. If trusted adults have concerns about senior leaders, these must be reported to the chair of governors as again, they are in a position to implement changes to their working life.

Supporting and Promoting Staff Well-Being

At Grove Vale we promote a good, open and supportive working environment. This starts with the well-being team which is made up by a selection of SMT, teaching staff, support staff and governors. The aim of the well-being team is for a range of people to come together to discuss how we as a school can support staff well-being and collect ideas on how this can be dome from a range of people in different positions. 

On Thursdays we have tea, toast and talk at 8:15am and again at 10:30am to cater for all staff. The lunchtime principle supervisor will also provide this straight after lunch for lunchtime staff. The purpose behind this is to promote a relaxed environment to allow staff to come and talk. During this time trusted adults are in different locations to allow any staff who would like to talk confidentially have the opportunity to. Throughout the month, trusted adults will see all staff to check on their well-being. This could be a quick chat to confirm well-being is okay or is another opportunity to talk to a trusted adult confidentially if needed. If staff want to make disclosures out of this time, they can email a trusted adult who will arrange to meet as soon as possible.

To further promote a positive environment at Grove Vale, the last Friday of each month will be a dress down Friday for staff with an event going on such as walk and talk, massage sessions, team bonding or just giving staff the opportunity to sit together to eat

Another way in which a positive, supportive working environment is embedded at Grove Vale is by having a staff shout out board in the staffroom. This allows staff to share great things they have seen going on in school. Shout outs can be teaching and learning focused but also well-being focused such as inspirational quotes or thank you messages. 
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