f Harlow Fields School & College
" GOVERNANCE MEETING DATES 2025/26

The meetings of the Harlow Fields School College Governing Board are:

e Full Governing Body (FGB) .
e Finance, Premises & Personnel Committee

Curriculum and Pupil Related Committee (C&PR)
Head Teacher PMR

(FP&P)
o Pay Committee

o FGB Information & Planning Meetings

Date/Time

Wednesday 17"

In
school/remote

Meeting

Agenda/Purpose

To receive and confirm
documentation for the year. To

September - 5:30pm In school Inaugural FGB id ) ising f
Meeting consider any issues arising for
6-8om the new academic year.
P H&S Training
th _
Wednesday 8" October Remote FP&P Committee
8am
Wednesday 15™".October — .
5.30pm. In School C&PR Committee

Half term 27". — 315t. October 2025

Wednesday 19"

November - 5:30pm In school FGB Meeting

Tbc HT PM Review
In school

Tbc Pay Committee To review & agree Teachers
Remote pay review

Tbe Pav Committee To review & agree Head
Remote y Teachers pay review

10" Docons FGB nformation & | (0 Re e AT

10".December - 6:00pm Remote Planning Meeting prog

roles

Christmas holiday 22".. December — 2", January 2026

Wednesday 218 January — .
5.30pm In School C&PR Committee
Wednesday 11%. Remote FGB Information &
February — 6.00pm Planning Meeting

Half term 16™" — 20", February 2026

Wednesday 11™. March —
8am

Remote

FP&P Committee




. In .
Date/Time school/remote Meeting Agenda/Purpose
th _
Wednesday 25" March In school FGB
5:30pm

Easter holiday 7. April — 215t April 2026

Wednesday 29" April — Remote . To receive proposed budget for
8am FP&P Committee 2025/26
th _
Wednesday 20™.. May In school C&PR Committee
5:30pm
Half term 26™ — 30". May 2026
Wednesday June 17" - Remote FGB Information &
6.00pm Planning Meeting
th _
Wednesday 8™. July In school FGB
5.30pm

Summer holiday 21%t.. July — 31st. August 2026

Governor Visits weeks

Autumnterm  wb 13" October / wb 20™.. 2025
Spring term wb 9" .March /wb 16" March 2026

Summerterm  wb 8" June / wb 15%. June 2026



