Details with regard to funding

Please complete the table below.

Total amount carried over from 2023/24 £0
Total amount allocated for 2024/2025 £17,510
How much (if any) do you intend to carry over from this total fund intfo 2022/23¢ £0

Swimming Data

Please report on your Swimming Data below.

Meeting national curriculum requirements for swimming and water safety.

N.B. Complete this section as best you can. For example, you might have practised safe self-rescue
techniques on dry land which you can then transfer to the pool when school swimming restarts.
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe
self-rescue even if they do not fully meet the first two requirements of the NC programme of study

KS2 classes will participate in
swimming lessons in the summer
term 2025.

What percentage of your current Year 6 cohort swim competently, confidently and proficiently
over a distance of at least 25 metres?

31.25% 10/32 2024 data.

situations?

N.B. Even though your pupils may swim in another year, please report on their attainment on 43% July 2025

leaving primary school at the end of the summer term 2023.

Please see note above

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front 28%  9/32 2024 data
crawl, backstroke and breaststroke] e '
Please see note above 25% July 2025

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based 46.8% 15/32 2024 data.

25% July 2025

Schools can choose to use the Primary PE and sport premium to provide additional provision for
swimming, but this must be for activity over and above the national curriculum requirements. Have
you used it in this way?2

Yes/No
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Action Plan and Budget Tracking

Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and
evidence of impact that you intend to measure to evaluate for pupils today and for the future.

Academic Year: 2023/24

Total fund allocated:

Date Updated:

Key indicator 1: Increase quality and effectiveness of P.E lessons on the timetable through high-quality,

Percentage of total

experienced coaches allocation:
81%
Inten Implementati Impa
t on ct

Your school focus should be
clear on what you want the
pupils to know and be able to
do. What do they need to
learn and to consolidate
through practice:

Make sure your actions to
achieve are linked to your
intentions:

Funding
allocate
d:

Evidence of impact:
What do pupils how
know and what can they
now do¢ What has
changed?

Sustainability and
suggested next steps:

Increase quality and
effectiveness of P.E lessons on
the timetable through high-
quality, experienced coaches
in teaching PE and sport,
including progression and
assessment

Coach to follow and deliver P.E
Curriculum that focuses on
sequencing and progression of
fundamental skills and
assessment.

Coach to support staff with
planning and developing their
own pedagogical knowledge

within P.E

Coaches and teachers to ensure
that P.E is inclusive and delivered
inclusive practice.

Assessment to inform curriculum
sequencing and adapt teaching
accordingly.

Aut 1.2-
Summer

£14,280

12 hrs per
week

Improvement in standard of
P.E lessons

More detailed and
effective assessment and
planning.

Scaffolding of P.E to
develop reluctant learners

Increased success for
Harper Bell in inter-school
sporting events

Children happier and more
confident in P.E lessons

Monitor the effectiveness
of the new curriculum.

Pupil voice

Staff voice

Effectiveness of
assessments
Observations of coaches
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Ensure that assessment
approaches accord all pupils
the opportunity to demonstrate
what they know and can do

(aligned to 5-part lesson
pedagogy)

Coach to support the teachers

with curriculum coherence so

that they can support pupils to
know more and do more.

Coaches to discuss progression

of pupils’ knowledge and how to

build skills in complexity with
pupils and teachers.

Coach to lead in the assessment
of P.E so that teachers know
when pupils are ready to move
onto the next stage of learning.
Coach to use the new P.E
curriculum to ensure that skills are
developed, motor

Coach to work alongside
teachers on delivering the idea
of healthy participation in sport

and the benefits of physical
exercise.

Staff are working alongside
an expert in P.E lessons and

adapting medium term
plans to suit the needs of
their class.

Staff and coaches are
assessing P.E consistently
and submitting summative
assessment to be able to
accurately measure
progress in P.E.

Planning for opportunities
to teach and develop key
elements of study within
physical education: Motor
competence, Rules,
strategies and tactics and
Healthy participation.

Throughout each year
group, clear progression is
evident and pupils are
making progress no matter

their starting point.

Teachers are planning for
both inclusive and
progressive opportunities to
harness and develop skills
and knowledge.

All units will make reference
to the key physical
education foci
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Key indicator 2: The engagement of all pupils in regular physical activity — Chief Medical Officers’ guidelines

Percentage of total

Sufficient time allocated for
teaching PE- x2 hourly slots so no
tfime is lost

Timetable P.E lessons accordingly
so that each year group has a
designated period where they
are focused on physical activity.
Ensure equipment purchased

is aimed at developing specific
sports and that there is

enough to use safely

Sport Leaders and lunchtime
supervisors to continue to
lead the use of equipment
at playtimes.

Sports Leaders and Lunchtime
supervisors responsible for
leading sports clubs across
playtimes.

Children are engaged in
lessons and every child is
partficipating in sport
throughout school

Sports Leaders are leading
activities every day

Lunchtime supervisors are
supervising sport across
playtimes and in afterschool
clubs and actively
encouraging children to get
involved

Sports are timetabled across

the curriculum and there is a
variation so that all children
can inclusively participate

Every child will have

recommend that allocation:
primary school pupils undertake at least 30 minutes of physical activity a day in school 10%
Inten Implementati Impa
t on ct
Your school focus should be Make sure your actions to Funding Evidence of impact: Sustainability and
clear on what you want the achieve are linked to your allocate What do pupils now suggested next steps:
pupils to know and be able to |intentions: d: know and what can they
do. What do they need to now do?2 What has
learn and to consolidate changed?
through practice:
To ensure that P.E curriculum is in Staff are following the P.E  [Integrate a physical
place where all pupils are £1,751 curriculum activity tracker to monitor
To ensure the engogemen’r Qf'oll Time’[obled to por’ricipo’re in Sports . . pupils activities throughout
pupils in regular physical activity  |ohysical exercise regularly. . P.Eis being taught when the dayv.
Equipment fimetabled Y

Look for opportunities
throughout the school day
for additional clubs- lunch
time etc.
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Extra-curricular clubs to have a
focus on participation in sport
e.g. multi-sports

All staff to promote ‘personal
best’ and ‘fitness’ language and
actively participate in sports
within playtimes.

Ensure a high variation of
sporting activities and clubs
across playtime so that all
children have opportunities to
participate in sporting activities.
E.g. dance, cricket gymnastics
etc.

Give every pupil the opportunity
to compete in a sport outside of
school.

Give parents relevant information
regarding out-of-school sporting
opportunities- clubs, trials etc.

Ensure that the timetable is
flexible so that a high-quality P.E
curriculum is enabled.

All children in UKS2 to participate
in swimming sessions across the
curriculum

participated in a sport
competitively across the
academic year

Teachers always teach P.E
and do not adjust the
timetable to cater for other
subjects
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Key indicator 3: The profile of PE and sport is raised across the school as a tool for whole school

Percentage of total

enough to use safely

School-wide policies impact on
PE positively and focus on the
benefits of PE across school.

Celebrate P.E achievement in
assembly. Share
results/photographs with the
whole school.

Give consistent P.E updates to
staff

Lead a whole-school P.E CPD
where physical education is the
focus of the session.

A greater sporting participation
in sporting activities and a
range of sports competitively.

Pupils’ will be able to
confidently share their
positive feelings towards sport.

All equipment is useful and staff
have access to the resources
they need to teach sport
successfully

P.E updates are shared
regularly during Friday
celebration assemblies

improvement allocation:
10%
Intent Implementation Impact

Your school focus should be Make sure your actions to Funding Evidence of impact: Sustainability and
clear on what you want the achieve are linked to your allocated: What do pupils now know suggested next steps:
pupils to know and be able to [intentions: and what can they now do?

do. What do they need to What has

learn and to consolidate changed?

through practice:
To ensure the profile of PE and ' £1 751 All children and staff will value increased opportunities
sport being raised across the Ensure equipment purchased ’ sport and P.E in school. across the timetable for
school as a tool for whole school  lis aimed af developing specific [ Sports sport

improvement sports and that there is Equipment

Aim to achieve platinum
mark by raising the profile
of sport further

Infegrate coaching
model further

Use coaches to deliver
high-quality CPD to
teaching staff
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Look for extra-curricular links so
that P.E can be valued across
the curriculum.

Ensure that the timetable is
flexible so that a high-quality P.E
curriculum is enabled.

Ensure that extra-curricular
opportunities support all pupils
to know more and do more.

Increased opportunities for
SEND children to participate in
sport and achievements to be
shared.

Staff are confident to lead in
P.E and understanding how to
follow the curriculum
successfully.

Through lesson observations,
coaches alongside staff are
teaching Motor competence,
Rules, strategies and tactics
and Healthy participation.

Key indicator 4: Broader experience of a range of sports and physical activities offered to all pupils

Percentage of total
allocation:

10%

Inten
t

Implementati
on

Impa
ct

Your school focus should be
clear on what you want the
pupils to know and be able to
do. What do they need to
learn and to consolidate
through practice:

Make sure your actions to
achieve are linked to your
intentions:

Funding
allocated:

Evidence of impact:

What do pupils now know
and what can they now do?¢
What has

changed?

Sustainability and
suggested next steps:
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Ensure that the timetable is
flexible so that a high-quality P.E
curriculum is enabled and
children can compete in events
during other lessons.

Look for opportunities to get
involved in more obscure sports
to increase interest e.g.
dodgeball, bowling, curling etc

During lunchtimes and extra-
curricular activities, a range of
different sports will be provided

for children to experience.

Continue to develop
partnerships with coaching
companies such as Sport for Life
to ensure focused, high quality
teaching of sports and
developmentin P.E.

. Ensure some flexibility on the
timetable and outside generic
P.E lessons so that students can

experience sports. Teachers to

After and
extra-
curricular
school staff

)

Additional
cost covered
by school
budget

Pupil will experience a
better quality of P.E

Additional range of sports
provided based on
children’s interests

Children with various needs
to be supported and
fundamental skills
developed.

At lunchtime, children will
have increased opportunities
to participate in board sports
and behavior will improve as
a result

Enter a range of sporting
leagues and
competitions.

E.g. Dodgeball, Sport
England

Invite range of
professional athletes to
support and inspire
children
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look form opportunities for cross-
curricular sporting links.

Focus on skill-based activities
that can be utilised across a
range of sporting disciplines.

Look for even further
opportunities for sporting
coaches and specialist to work
with children and progress into
the competitive arena.

Ensure staff work alongside the
coach so that children
are as prepared as possible for
sporting activities.

Key indicator 5: Increased participation in competitive sport Percentage of total
allocation:
Inten Implementati Impa
t on ct
Your school focus should be Make sure your actions to Funding Evidence of impact: Sustainability and
clear on what you want the achieve are linked to your [ allocated: What do pupils now know suggested next steps:
pupils to know and be able to |intentions: and what can they now do?
do. What do they need to What has
learn and to consolidate changed?
through practice:
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Rise school funds through the
Ptfa to ensure that we can
actively parficipate in events
across schools.

Continue to work with ESPSFA to
ensure high-quality football
competitions for al pupils across
the year.

Further develop links with the
Cliffon Sports Partnership so that
children can opportunifies to
compete in inter-school
competitions. Including children
with SEND (Panathalon)

Enter all possible boys and girls
events, including those events
for SEND and EYFS/LKST

Actively participate in all local
sports leagues across schools
and districts

Ensure some flexibility on the
timetable and outside generic
P.E lessons so that students can
practise skills and tactic related
to particular competitive sports

Share the timetable of
tournaments with staff so that
they are aware of upcoming

events.

Children to improve at specific
sporting disciplines.

Increased confidence and
enjoyment when given
opportunities to represented
the school.

Pupils signposted to local
community clubs and extra-
curricular opportunities.

Focus on children with talents
for particular sporting fields and
opportunities for them to
develop further,

To host more competitive
events at school.

To use school capital fund
to improve school’s sporting
facilities.
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Signed off by

Head Teacher: [Rachael Downs

Date: July 2025

Subject Leader: [To be Appointed

Date:
Governor: David Colledge / Elizabeth Walsh-Iheoma
Date: July 2025
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