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Harper Bell Seventh-day Adventist School
SEND Information Report

At Harper Bell, all parents can expect their child to receive Effective Teaching, early identification of need, and swift, timely intervention to
fulfil their academic and personal potential.

Early identification Teaching and learning Intervention

Parental engagement
Parents as our first and most valued partners are informed at each stage of the process and their views are taken into accountt.

At Harper Bell SDA school, we welcome: At Harper Bell SDA school: Harper Bell SDA school believes that:

e Open and honest dialogue with e All children benefit from explicit e Forthe majority of children, in class
parents and other settings to enable modelling and explanation in every differentiation and personalised
appropriate provision to be putin lesson, through High Quality Teaching. learning strategies enable children to
place. e Individual needs are addressed through make good progress. Some children,

e All pupils on entry to the reception year universal strategies and differentiation however, may have gaps in their
group are assessed against a baseline of activities and appropriate scaffold learning that require short periods of
criteria to inform provision support to ensure access to the intervention to ensure success in the

e At all points of transition, school staff curriculum. classroom.
complete a data scrutiny and engage e Ongoing formative assessment ensures e When interventions are putin place,
in professional dialogue regarding pupils are making rapid progress these are delivered by trained members
pupil needs. through lessons with any of staff, and overseen to ensure quality

e Atany pointin the school year, pupils misconceptions addressed immediately. by the school’s Special Educational
are identified using the identification e Parents are involved in the setting of Needs Coordinator.
flow chart. individual education plan targets and the e If a childis supported through a specific

subsequentreview of these. intervention, parents will be informed as
part of the regular review process.

How does Harper Bell SDA school know if pupils need extra help?
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We know when pupils need help if:

e concerns are raised by parents/carers, teachers or pupil’s previous school

e there is alack of progress
e there is a change in the pupil’s behaviour
e a pupil asks for help

What is the process for the identification of Special Educational Needs at Harper Bell SDA School?

Identification of Special Educational Needs

Concern is recorded. H Teacher to inform parents/carers.

!

Review of progress

If progress is sufficient, pupil continues with

Share with SENCO High Quality Teaching and does not need to go on SEN
Decision made regarding SEN register register.
No
Yes Teacher and SENCO meet with parents

Formal letter sent and targets shared.

Intervention and
Provision (Do)

Assess
needs

Review targets with Children may be removed from SEN register at this
parents/carers point if sufficient progress has been made.
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Occasionally a pupil may need more expert support from an outside agency such as the Educational Psychologist or Advisory Teacher. Referrals are then
completed in conjunction with parents/carers and a programme of support to parents and schools is then put into place and regularly reviewed. This will
be delivered through SEND Support (SEN Code of Practice 2014)

If further, specific support is required, an assessment for an Education Health and Care Plan (EHCP) may be made. This will only be done
after consultation with parents and a young person’s views will be gained.

What should | do if | think my child may have special educational needs?

If you have concerns then contact your child’s class teacher, or Mr Dearing (SENCO).

How will Harper Bell SDA School support my child?

The four broad ‘areas of need’ are:

e Communication and Interaction
e Cognition and Learning

e Social, Emotional and Mental Health Difficulties
e Sensory and Physical Needs.
Harper Bell SDA School has a graduated approach to supporting all children in school. We use a four-stage cycle of support to help identify needs.

Assess — Plan — Do — Review. Pupils receive High Quality Teaching in class. A requirement for additional support is identified by all staff involved with
the child to identify their next steps. Parents and pupils are consulted in this process.
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If appropriate, an Individual Education Plan (IEP) is drawn up by the class teacher. A copy of the IEP will be shared with parents and reviewed termly. To
support targets outlined in the IEP, children may be included in intervention groups which may include:

additional general support by the teacher or learning support assistant in class

use of a particular resource (e.g. a writing slope, individual workstation, coloured overlays etc)
1:1 or small group support.

assessment from an outside agency, e.g. Speech and Language

The length of time of the intervention will vary according to need. The targets and interventions will be regularly reviewed by staff, parents and the pupil
to ascertain the effectiveness of the provision and to inform future planning.

These interventions are recorded on a provision map. This is a record of the interventions, timings, cost of and the impact of the intervention. If you have
any queries related to the interventions, please do not hesitate to contact the class teacher or SENCO.

Pupil Progress Meetings are held each term. At these meetings, the class teacher will meet a senior leader to discuss the progress of individuals in their
class. This shared discussion may highlight areas that require further support which can then be planned for.

How will the curriculum be matched to pupil’s needs?

Class teacher input is given via effective targeted classroom teaching where individual needs are planned for. All staff have high expectations of all pupils.
They use what the children already know and use a range of teaching strategies to involve every child in learning. This may include using practical
equipment or specific strategies, e.g. use of a writing slope, colourful semantics, visual symbols etc. Through reviewing children’s progress, daily gaps in
their understanding/learning can quickly be identified and support can be put into place to enable them to make progress.

Teachers plan and differentiate work by reviewing age related expectations and through our skills-based curriculum. Work is closely matched to children’s
current ability and learning needs. When a pupil has been identified with special educational needs, their work will be differentiated or scaffolded by the
class teacher where required to remove barriers to learning and enable them to access the curriculum.
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How will | know how my child is doing and how can | support their learning?

Staff at Harper Bell communicate regularly with parents. This can be through curriculum newsletters, informal discussions, telephone conversations,
information on the school website, Class Dojo, or through parents' evenings. Class teachers are regularly available after school; alternatively,
appointments can be made to speak in more detail to the class teacher or SENCO by contacting the school office. For pupils on the SEND register,
individual targets are sent home each term. Targets are usually set by the class teacher in conjunction with other support staff in school and wider
agencies involved with the pupil as necessary. These targets will be reviewed each term and shared with parents.

How will | be involved in discussions about my child’s education?

All parents are encouraged to contribute to their child’s education. This may be through:

discussions with the class teacher

during parents' evenings

during discussions with Mr Dearing or other professionals

parents are encouraged to comment on their child’s Individual Education Plan with possible suggestions that could be incorporated.

What support will there be for my child’s overall well-being?

Harper Bell SDA School recognises that some children have additional emotional and social needs. These can manifest themselves in a number of ways,
including behavioural difficulties and anxiety. The school has a variety of pastoral support for pupils who are encountering emotional, social and
behavioural difficulties in place. These include:

e Members of staff such as the class teacher, learning support assistants and SENCO, being readily available for pupils who wish to discuss issues
and concerns.
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e Use of Zones of Regulation
Mentoring sessions with individual children
Staff in school organise Nurture groups which are targeting groups to develop social skills, self-esteem, emotional wellbeing and to offer support
with anger management.

e Organised playtime activities

Pupils with medical needs

If a pupil has a medical need, a detailed Care Plan is compiled in consultation with parents/carers and medical professionals. These are discussed with all
staff who are involved with the pupil. Where necessary, and in agreement with parents/carer, medication may be given on completion of a medication
form.

What specialist services and expertise are available at or accessed by the school?

At times, it may be necessary to consult with outside agencies to receive their more specialised expertise. The agencies used by the school
include:

Educational Psychologists

Advisory Teachers

City of Birmingham School (COBS) behaviour support
Forward Thinking Birmingham

Hearing Impairment Team

Visual Impairment Team

NHS Speech and Language Therapy Service

Paediatric Services (Occupational Therapy/Physiotherapy)
School Nurse
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An Educational Psychologist is allocated to our school. He/she would normally only work directly with pupils whose needs are felt to be quite considerable
and have not responded well to the interventions previously put in place for them. To help understand the pupil’s educational needs better, the
psychologist will generally meet with the parent and give feedback after the assessment has been completed. He/she will offer advice to the school and
parent/carers on how to best support the pupil in order to take their learning forward.

How are the school’s resources allocated and matched to children’s special educational needs?

The SEND budget is allocated each financial year. The money is used to provide additional support or resources depending on an individual's needs. The
additional provision may be allocated after discussion with parents, the class teacher, at pupil progress meetings, or if a concern has been raised by them
at another time during the year. Further support or resources may be allocated to your child following assessments by school staff or outside agencies

(e.g. Educational Psychology). Funding may be used to buy in specialist support. Pupil Premium payments are used to support individual pupils’ learning.

How is the decision made about how much support my child will receive?

Staff in school are responsible, in consultation with parents, for the level of support needed. This may take the form of additional individual or small group

support in class or in other targeted groups tailored to the pupils needs. During their school life, if further concerns are identified due to the pupil’s lack of

progress or well-being, then other interventions will be arranged. Parents/carers will be notified if their child is receiving 1-1 or small group support outside
of the classroom.

What training are the staff supporting children and younqg people with SEND had or are having?

Staff regularly meet with the SENCO to discuss individual needs. All staff receive training related to SEND. These include sessions on:

Identification of SEND

SEN and inclusion strategies

Autism Education Trust training

Emotion Coaching

Use of digital technology and accessibility features



ADVENTIST SCHOOL

~ <
ATh, AN

Harper Bell Seventh-day Adventist School
SEND Information Report

How will my child be included in activities outside the classroom including school trips?

Activities and school trips are available to all pupils. Risk assessments are carried out and procedures are put in place to enable all children to participate.
These are shared with parents.

How will the school prepare and support my child through transition periods?

Staff at Harper Bell understand what an unsettling time moving class and schools can be; therefore, steps are in place to enable any transition to be as
smooth as possible. These include:

On entry:

e A transition day in the summer term for pupils starting in September, including a visit to their new class (without parent/ carer).
Parent/carers are invited to a meeting at the school so that they know what to expect and are encouraged to share any concerns with the school.
Where concerns are raised, meetings with the SENCO and parents to discuss any issues may be arranged. In some circumstances, individual
arrangements may be made for starting school, such as a reduced timetable.

Transition to new classes:

Moving between year groups can be unsettling for some children. We therefore prepare children for this change by:
e A transition session in the summer term for pupils to visit their new classroom and teacher.
e Information sharing sessions between each teacher, facilitated by the SENCO

e A ‘Meet the teacher’ event to enable parents/carers to meet class teachers.

Secondary transition:
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Class teachers, the pastoral team and outside agencies work with children who may be anxious about the move. This provides them with the
opportunity to discuss any concerns they may have.

e Secondary school staff visit pupils prior to them joining their new school.
e Staff in school meet with secondary schools to pass on information regarding pupils with SEND.
e Year 6 pupils attend a transition day to visit the school they are going to.

Mid-year transition:

Currently, we:

Give all children a tour of the school with their parents/carer.

introduce children to their new teacher and show them where they will put their coats etc.

complete an admission form including any support pupils have required at their previous school

agree the start date- in certain circumstances, such as the child not having attended school before, special starting arrangements may be agreed
contact the previous school for the child’s records. Where there are concerns, the SENCO will be contacted by phone.

What is the Local Offer?

From September 2014, Local Authorities and schools are required to publish their local offer. This offer will keep under review information about services
they expect to be available for the children and young people with Special Educational Needs aged 0-25. The Local Offer aims to improve choice and

transparency for families. It is also a resource for parents in understanding services and provision in the local area. The local offer can be accessed by
following the link: https://www.localofferbirmingham.co.uk/

Who can | contact for further information or if | want to make a complaint?

If you wish to discuss your child’s educational needs or make a complaint about the provision for your child, you can contact your child’s class teacher,
or the SENCO (Mr Dearing).
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