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Introduction
At Harrow Lodge Primary School, we are committed to supporting the mental health and wellbeing of our school community through a whole-school approach. We recognise that everyone experiences life challenges that make us vulnerable and, at times, anyone may need emotional support. We take the view that positive mental health is everyone’s business and we all have a role to play. We actively promote positive mental health and wellbeing via our school values (Respect, Empathy, Aspiration, Confidence, Honesty). 
Our aim is to help develop the protective factors which build resilience to mental health problems. What we want as a school:

· Everyone to feel valued.
· Everyone to have a sense of belonging and to feel safe.
· Everyone to feel able to talk openly about their problems without feeling any stigma
· Positive mental health being promoted and valued.
· Bullying not being tolerated and individual identities being celebrated.

For more information regarding bullying, please refer to our Anti-Bullying policy.

Definition
The World Health Organisation states that ‘Mental health is a state of mental wellbeing that enables people to cope with the stresses of life, realise their abilities, learn well and work well, and contribute to their community.’ 
Why Mental Health Matters 
· 1 in 5 people report experiencing a common mental health problem (like anxiety and depression) in any given week in England. 
                                                                                           (taken from Mind’s website)

· Globally, 1 in 7 10-19-year-olds experience a mental health condition.
                                                              (taken from The World Health Organisation)
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· Around 1 in 5 children and young people (aged 8 – 25) in England have a probable mental health disorder.
                                                                                (taken from NHS England)


Pupil Wellbeing: Identification and Referring
At our school, we aim to promote positive mental health for every child and prioritise supporting vulnerable pupils, families or staff, where needed. We pursue this aim using universal, whole-school approaches and specialised, targeted approaches. 
We recognise that many behaviours and emotional problems can be supported within the school environment or with advice from external professionals. Sometimes, more intensive support may be required and we work with a range of mental health professionals and organisations to support various needs. 
	Need
Children’s emotional needs are divided into the following three categories. We recognise that some children’s needs may fall into more than one category and may require both whole-school and external support. 
	Intervention and Support
The kinds of interventions and support provided will be decided in consultation with key members of staff, parents and children. 

	Highest Need
External agencies involved
	-CAMHS referrals
-CAMHS drop-in consultations
-Early Help
-Parenting Classes
-HBBS: Havering and Brentwood Bereavement Service 
-Social Workers
-Peace of Mind
-Circle of Friends
-Play Therapy
-EWO: Attendance Officer

	Targeted need
Targeted in-school support
	-ELSA
-Behaviour Support Assistant
-Vulnerable Family Support
-Food Bank
-Pupil Premium Budget
-Mentoring
-Lunchalots
-HEST: Havering Emotional Support Team
-EWO: Attendance Officer

	Low need
Whole-school approach
	-PSHE/RSHE using the ‘Jigsaw’ curriculum
-SMSC
-Worry Area
-Pupil Wellbeing Surveys
-Peer-mentoring; Restorative Approach 
-Peer-mentoring; support network
-World Mental Health Week
-Children’s Mental Health Week
-Wellbeing activities
-Trusted adults
-School nurse drop-in
-Assemblies 
-Anti-Bullying Week
-British Values Week
-Culture Day
-School Councillors 
-Breakfast Club
-After-school clubs
-Growth Mindset
-Mental Health Champions 
-A wellbeing programme for EYFS and KS1 related to a ‘Sophie Says It’s Okay Not To Be Okay’ story set 
-School Council



‘General Wellbeing’ forms part of the statutory guidance outlined by the Department for Education for Health Education in primary schools and is embedded within the culture of our school. For more information regarding this, please refer to Relationships Education, Relationships and Sex Education and Health Education, 2025 on the DfE website.  

Self-Harm

Although self-harm is less common in primary-aged children than in older young people, it can occur and should always be taken seriously. Self-harm may be an indication that a child is experiencing emotional distress, difficulties with their mental health, or challenges in their personal circumstances. Staff should remain vigilant to signs of distress, respond with empathy and without judgement, and follow the school's safeguarding and child protection procedures where there are concerns. The school is committed to promoting emotional wellbeing through a supportive and inclusive environment, early identification of concerns, and appropriate intervention. Where self-harm is suspected or disclosed, the designated safeguarding lead (DSL) should be informed promptly, parents/carers should be involved where appropriate and in line with safeguarding guidance, and referrals to relevant health or mental health services will be made when necessary. The welfare and safety of the child will remain the school's primary consideration throughout any response.

Staff Wellbeing
We recognise the importance of staff wellbeing and are seeking to actively promote this across our school. 
We conduct surveys to collect information regarding staff wellbeing. After analysing the data, plans of action are formulated to address areas of improvement needed which are then acted upon. Staff input and feedback is taken on board during this process to ensure that we all move forwards collectively as a team.  This is an on-going cycle and is repeated to assess and reflect current views and to target individual needs. 
We also promote staff wellbeing through outside agencies. There are:
	Occupational Health
Provided by RPS
	Employee Assistance Programme (EAP)
Provided by Health Assured

	The purpose of Occupational Health is to:
· identify and help prevent illness caused by work.
· advise on the fitness of an employee to do their job.
· improve and maintain the health of the workforce to the mutual benefit of both employee and employer.
	· A Health e-hub app and online portal: a library of resources to help you get through life’s challenges.
· 24-hour helpline.
· Telephone counselling.
· Face-to-face counselling sessions.

EAP can be contacted on 0800 030 5182.



We provide an open-door policy at our school.
Staff are signposted to useful information to help with their own wellbeing.
Informal conversations with members of SLT regarding wellbeing offer help to staff to support them with individual needs. 
Staff voiced that disruptive children within the class are one of the greatest causes of stress and, therefore, we address this by removing highly disruptive children as soon as we are alerted that there is a need to do so. 
Workload is considered regularly and addressed through staff meetings where we negotiate ways to ensure that it is manageable and time is used effectively.
Formal monitoring (assessment and data drops) have been reduced to one per term and pupil progress meetings are held within working hours to prevent further evening meetings. 
Directed Time is reduced to staff meetings, parents’ evenings and open evenings.
Staff are allocated management time during the term to address subject-lead related work.
Learning walks are carried out within a culture of supportive encouragement.
We value acknowledging and appreciating staff efforts through gatherings throughout the year such as end of term celebrations. 
Staff are actively encouraged to attend their own children’s special events as it was voiced that such benefits as these are valued highly and relieve stress levels. 
We provide beverages and milk free of charge to all staff and allow staff the freedom to choose whether they wish to work beyond the school finish time or not except for staff meeting evenings. 
We continue to look for ways to promote staff wellbeing further and ensure that this is placed at the forefront of our vision. 

Monitoring and Review Arrangements
The PSHE/RSHE Lead monitors the quality of teaching and learning, and the school culture as a whole, through learning walks, lesson observations, planning scrutiny, book scrutiny, pupil voice, parent voice, staff voice and ongoing professional development. 
This policy is reviewed annually. 
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