Heap Bridge Village Primary School - School Improvement Plan (SIP) Executive Summary 2026/27
Headteacher: Mr M Cockcroft  |  Motto & Values: BE POSITIVE, BE PROACTIVE, BE PROUD ("Working together, learning together")  |  Trust: Hollingworth Learning Trust (HLT)
1. Strategic Priorities & Key Development Targets
	Improvement Area
	Core Objective / Strategic Focus
	Key Implementation Actions
	Success Criteria & Intended Impact
 

	Objective 1:
Inclusion & Safeguarding
	Inclusive Provision, Communication & Safeguarding Rigour

• Refine targeted SEND/SEMH interventions and assessment tracking.
• Elevate speech, language, and early communication skills across EYFS and KS1.
• Maintain robust safeguarding procedures aligned with Trust standards and KCSiE 2026.
	• Review SEMH provision; SENCO to benchmark best practice, establish baseline/exit metrics, and track progress proformas.
• Roll out WellComm screening, deliver NELI interventions with fidelity, and train staff in Intensive Interaction.
• Embed ELKLAN, Chatty Toolbox, and Widgit communication strategies in daily classroom practice.
• Refine and extend the school Safeguarding Audit tool to meet KCSiE 2026 internet filtering and digital standards; present termly reporting to LGB and HLT.
	• SEND and SEMH pupils make measurable progress against individual baselines and express positive self-advocacy.
• EYFS/KS1 speech and language outcomes improve, accelerating curriculum readiness.
• Safeguarding procedures are fully verified through HLT quality assurance, delivering complete regulatory compliance and governor oversight.

	Objective 2a:
Curriculum & Teaching
	High-Quality First Teaching (QFT) & Pedagogical Consistency

• Embed evidence-led teaching, cognitive load management, and adaptive practice.
• Develop leadership capacity across subject areas through collaborative networks.
	• Update the 3-year Teaching, Learning & MetaCOGnition action plan and build a Heap Bridge T&L resource library.
• Deliver structured CPD via the Professional Development Planner 2026/27, embedding EEF "Five a Day" adaptive strategies and Rosenshine’s Principles.
• Establish subject leader peer-visit cycles and triad links within the Arch Collaborative and HLT affiliate network.
	• High-quality, consistent pedagogical routines are evident across all year groups.
• Staff display secure confidence in applying adaptive teaching and assistive technologies for diverse needs.
• Subject leaders implement refined action plans informed by external best-practice visits.

	Objective 2b:
Literacy & Oracy
	Writing Framework, Transcription & Spoken Language

• Secure fluent transcription, accurate letter formation, and cursive handwriting.
• Embed explicit writing instruction, spelling strategies, and deliberate oracy routines.
	• Launch Little Wandle Handwriting in EYFS/KS1 and Smooth Start Handwriting in KS2 alongside daily routines ("Nip it, Grip it, Flip it", 4 Ps).
• Deliver staff CPD on DfE Writing Framework recommendations and introduce Ready Steady Spell across KS2.
• Implement structured writing routines: explicit modelling, shared/guided writing, and independent composition routines.
• Embed Voice 21 Oracy structures, Kagan talk frameworks, and whole-school Bookflix reading for pleasure.
	• Increased proportion of Reception pupils secure letter formation; KS2 pupils achieve fluent cursive style.
• Writing progress improves across all cohorts, narrowing gaps for disadvantaged and SEND pupils.
• Pupils communicate articulately using rich subject vocabulary across the curriculum.

	Objective 3:
Achievement & Mathematics
	Core Attainment Targets & Mathematical Mastery

• Deepen mathematical reasoning, fluency, and number sense.
• Maintain end-of-KS2 outcomes matching top-tier national standards.
	• Re-engage with NW1 Maths Hub (TfM Continuing Programme) and implement Mastering Number KS2 (initial focus Year 3).
• Establish explicit modeling of precise mathematical vocabulary and structured reasoning.
• Collaborate across HLT affiliate maths leads to align assessment and gap-closing strategies.
• Core 2027 Targets: KS2 Reading 78% (30% Higher), Writing 74% (12% Higher), Maths 78% (20% Higher), Combined RWM 74% (12% Higher); MTC Average 23 (92% scoring 20+).
	• Pupils attain end-of-KS2 performance matching the top 20% of schools nationally across core subjects.
• Improved pupil confidence and precision when explaining and justifying mathematical reasoning.
• Validated internal tracking demonstrates reliable progress across all key stages.

	Objective 4a:
Attendance
	Attendance Culture & Targeted Interventions

• Sustain whole-school attendance within the top 30% of primary schools nationally.
• Promptly identify and reduce persistent absence (PA).
	• Implement the Arbor MIS attendance monitoring module to track pupil trends in real time.
• Induct and deploy the new Pastoral Lead to lead targeted attendance interventions and family support plans.
• Execute personal action plans for pupils at or near the PA threshold and refresh positive parental communication strategies.
	• Whole-school attendance reaches the 96% target, positioning the school in the top 30%–20% nationally.
• Persistent absence rates decrease, with vulnerable pupil cohorts showing improved attendance consistency.

	Objective 4b:
Behaviour & Attitudes
	Independence, Self-Regulation & Positive Routines

• Foster pupil independence and emotional self-regulation.
• Maintain orderly transitions during unstructured school periods.
	• Embed clear behavioral expectations during corridor transitions, dining hall routines, and breaktimes.
• SENCO to review and adapt supervision arrangements for younger pupils with SEND during unstructured periods.
• Utilize AI analytical tools to evaluate behavior data patterns and refine targeted support plans.
	• Behavior across structured and unstructured times remains consistently strong.
• Pupils demonstrate high levels of independence, mutual respect, and emotional self-regulation.
• Midday supervisors report improved pupil conduct during lunch routines.

	Objective 5:
Personal Development & Wellbeing
	Enrichment Alignment, Skills Builder & Transition Readiness

• Map and expand co-curricular opportunities against national guidelines.
• Integrate essential life skills into student leadership and transition models.
	• Review and publish the school's enrichment offer against the DfE Enrichment Framework on a half-termly basis.
• Enroll in the 12-month pilot of the Skills Builder framework, embedding 8 core skills into the pupil leadership programme (Years 5–6).
• Enhance transition strategies for Sept 2026 Reception entry (high SEND need) and July 2027 Year 6 exit (secondary transfer anxiety support).
	• Co-curricular offer fully aligns with national enrichment standards, ensuring high pupil engagement.
• Pupils develop measurable leadership, communication, and problem-solving skills via Skills Builder.
• High-need intake and exiting cohorts experience smooth, supportive transitions with strong parental confidence.

	Objective 6:
Leadership & Governance
	Capacity Building, Governance Oversight & Staff Wellbeing

• Strengthen link governance oversight and operational capacity.
• Align self-evaluation (SEF) with updated inspection report cards while prioritizing staff wellbeing.
	• Establish designated link governor roles, shared digital folders, and scheduled monitoring visits linked to SIP priorities.
• Support Deputy Headteacher undertaking NPQH to lead strategic T&L, offsetting HT's 0.2 HLT Primary Development Lead secondment.
• Restructure Middle Leadership Team (MLT) across 3 TLR roles (Languages/English/Oracy, Pupil Health & Wellbeing/Enrichment, Mathematics) and support EYFS teacher undertaking NPQEY.
• Align SEF with Ofsted's 11-area report card and 5-point scale; publish updated Pupil Premium Strategy and Mainstream Inclusion Strategy (MIS).
• Analyze summer staff wellbeing survey metrics, action key recommendations, and re-issue annual audit.
	• Link governors provide robust, evidence-backed strategic challenge aligned with the SIP.
• Enhanced senior and middle leadership capacity maintains seamless operational performance.
• High staff retention, strong morale, and balanced workload management aligned with HLT's "People First" ethos.


2. Operational Action Plan & Resource Allocation Matrix
	Priority Domain
	Strategic Focus & Intervention
	Key Implementation & CPD Activities
	Resource & Costs
	Success Criteria & Monitoring
 

	Leadership & Governance
	Develop link governor roles; build DHT T&L capacity; restructure MLT (3x TLRs); align SEF with Ofsted card; draft PPS/MIS; monitor wellbeing.
	• Set up link governor folders & visits.
• DHT undertakes NPQH.
• MLT TLR focus: Languages/English, Wellbeing/Enrichment, Maths.
• EYFS teacher starts NPQEY.
• Train LGB on SEF 11-area structure.
	£6,100 total
(£2k DHT temp salary, £3.6k TLRs + costs, £500 SEFI).
	• Link govs report to LGB.
• M&E timetable executed.
• High staff retention and positive wellbeing survey.
(Reviews: Oct, Nov, Feb, May, Jul)

	Curriculum & Achievement
	Implement progressive handwriting scheme; embed DfE Writing Framework; re-engage with NW1 Maths Hub and Mastering Number.
	• Whole-staff CPD on handwriting mantras ("Nip it, Grip it, Flip it").
• Implement Ready Steady Spell in KS2.
• Model precise math vocabulary and reasoning.
• Cross-trust moderation and peer visits.
	£1,800 total
(Handwriting schemes, resources & materials).
	• Improved handwriting fluency across EYFS–KS2.
• Increased % of pupils hitting writing and math GD targets.
• Termly writing/maths moderation and book scrutinies.

	Teaching & Development
	Develop Heap Bridge T&L resource library; embed EEF adaptive teaching research; structure cross-school peer observation visits.
	• Plan termly CPD foci in PD Planner 2026/27.
• Create individual PD research packs.
• Establish triad visits within Arch/HLT networks.
	£2,000 total
(Staff release costs for inter-school visits).
	• Consistent whole-school T&L pedagogy.
• Positive feedback from subject leaders on peer visits.
• Evidence of EEF "Five a Day" in planning.

	Behaviour & Attendance
	Improve pupil self-regulation during transitions; deploy Arbor attendance tracking; execute targeted interventions for PA pupils via new Pastoral Lead.
	• SENCO review of unstructured time supervision.
• Roll out Arbor attendance module.
• AI analysis of behavior trends.
• Positive parent communications.
	£1,700 total
(£500 EEF behavior, £200 Arbor, £1k attendance rewards).
	• Attendance reaches 96% target (top 30% nationally).
• Midday supervisors report improved corridor and lunch transitions.
• Reduced repeat behavior incidents.

	Inclusion & Safeguarding
	Refine SEMH intervention tracking (start/exit metrics); implement speech/language interventions (WellComm, NELI, Intensive Interaction); update Safeguarding Audit for KCSiE 2026.
	• SENCO visits to benchmark SEMH metrics.
• Staff training in WellComm, NELI, and Widgit.
• Refine digital filtering/monitoring audit.
	Managed via PPG & internal staffing allocations.
	• Measurable SEMH progress from baselines.
• Improved EYFS/KS1 language and communication scores.
• Full compliance with KCSiE 2026 digital standards.

	Personal Development & Wellbeing
	Review curriculum against DfE Enrichment Framework; pilot 12-month Skills Builder framework; implement enhanced EYFS/Y6 transition support.
	• Publish half-termly enrichment calendars.
• SB pilot integrated with Y5/6 leadership.
• Early Dojo/visit setups for high-need Reception intake.
	Fully funded 12-month pilot (Skills Builder).
	• Enrichment offer published half-termly.
• Smooth transition for Sept 2026 Reception and July 2027 Year 6 cohorts.
• Termly C&S committee review.

	Early Years (EYFS)
	Complete HLT EYFS Audit; engage in local peer review cycle; complete ECM Strong Foundations CPD; moderate assessment against DfE guidance.
	• Peer observations with Arch partner schools.
• Implement NAPA/NIPA phonological tools.
• EYFS teacher undertakes NPQEY.
	Managed within core staff development budget.
	• EYFS audit completed with clear baseline priorities.
• Peer review feedback reported to LGB.
• Strong EYFS GLD outcomes and smooth KS1 transition.



