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COVID-19 STATEMENT 

Due to the Covid-19 pandemic, many of the objectives and aims of this strategy have been carried over from the 2019/2020 strategy.   
We will monitor and adapt this statement as necessary, in line with Government guidance relating to the current pandemic. 

 
 

 
 
 

1.  Summary information 

School Henwick Primary School 

Academic Year 2020/21 Total Pupil Premium budget £203 172 
Date of most recent Pupil Premium 
Review 

September 2020 

Total number of pupils 418 
Number of pupils eligible for Pupil 
Premium 

125 
Date for next internal review of this 
strategy 

July 2021 

2. Barriers to future attainment (for pupils eligible for Pupil Premium including high ability) 

In-school barriers 

A. Communication and Language skills on entry in EYFS are significantly lower for pupils eligible for Pupil Premium than for all other pupils. 

B. There are typically fewer children eligible for Pupil Premium working at greater depth than ‘All other’ children in KS1 and KS2, particularly in reading. 

C. A higher proportion of Pupil Premium children have additional educational needs as opposed to ‘All other’ children 

External barriers 

D. Attendance rates for Pupil Premium pupils is below the target for all children (96%) 

E. Hard to reach parents find it difficult to engage with services. 

F. The school deprivation indicator is well above the national average 



 
 
 
 
 
 
 
 
 
 
 

3. Outcomes 
 Desired outcomes and how they will be measured Success criteria 

A ‘Every child a reader’ by the end of KS1, with higher percentage achieving the expected 
standard and greater depth, and  

 Pupils eligible for Pupil Premium ,make expected progress and the gap between PP and P narrows 

 Prior high attaining pupils eligible for Pupil Premium will achieve higher standards at the end of 
KS2. 

 Termly pupil progress and provision meetings with class teachers and assessment lead to review 
practices and monitor impact. Support for teachers from within school experts as well as external 
experts. 

B High attaining pupils in KS1 make expected progress at KS2  Prior high attaining pupils eligible for Pupil Premium will achieve higher standards at the end of 
KS2. 

C Continued higher rates of social, emotional and academic progress across KS1 & KS2 
for pupils eligible for Pupil Premium who have additional educational needs.  
 

 Resilience and emotional wellbeing are in evidence and this supports and accelerates academic 
progress for Pupil Premium Pupils who have additional needs 

D Increased attendance rates for pupils eligible for Pupil Premium.  There is a reduction in persistent absentees among pupils eligible for Pupil Premium to 10% or 
below. Overall Pupil Premium attendance improves from 93.5% to 96% in line with ’all other’ pupils 
and national expectations 

E Pupil Premium children are supported at home socially, emotionally and academically 
by their families 
 

 Parents/carers will partake consistently in school activities including parent/carer evenings and will 
take a more active role in their children’s learning. Parents are successfully signposted to other 
agencies and engagement with these agencies improves educational and social/emotional 
outcomes for PP. 

F To overcome the higher than average school deprivation indicator  To combat the social deprivation by supporting our pupils with social and emotional needs to put 
them in a positive place for learning. 



4.  Planned provision 

Quality of Teaching and Targeted Support 
 

Desired 
outcome/Impact 

Cost  Chosen action/approach What is the evidence 
and rationale for this 
choice? 

How will you 
ensure it is 
implemented 
well? 

Staff lead When will 
you review? 

A ‘Every child a 
reader’ by the 
end of KS1, with 
higher 
percentage 
achieving the 
expected 
standard and 
greater depth  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

£5000 
 
 
 
 
 
 
 
 
 
 
 
£2000 
 
 
 
 
 

Reading – all staff in school have improved reading 
subject and teaching strategy knowledge through a 
programme of training delivered by a literacy lead 
Phonics – all staff in school have improved phonic 
subject knowledge through a programme of training 
delivered by the phonics lead 
 
 

Focused intervention to close knowledge/skills gap  

 

 

Phonics/Early intervention support in KS1. 

To ensure that children have secure de coding skills 

To ensure children’s comprehension skills are 
enhanced to allow them to achieve the expected 
standard or above at KS1 and KS2 

 

Investigate and take on board online learning 
opportunities and strategies to support children with 
their fluency, decoding and basic reading skills which 
can be accessed both at school and at home on a range 
of devices. 

Online training for parents and programs to support 
them understanding their child’s reading development 

Appropriate CPD for staff  
Skills and resources audit of 
staff in school  
Assessing gaps in basic reading 
fluency and decoding and 
responding to this with 
appropriate interventions and 
resources. 
 
Due to covid and the need to 
work remotely at short notice 
and the need to ensure that 
resources are appropriately 
cleaned and stored in order to 
stop transmission of virus it is 
necessary to move online, 
parents are also more able to 
access a range of online texts 
and reading interventions to 
support at home. 
 
For those accessing online 
learning, parents are able to 
support using their new 
knowledge base 

 Courses selected using 
evidence of effectiveness. 

 Use INSET days to deliver 
training. 

 Regular monitoring of lessons 
and progress reviews 

 Peer observation 
 Lessons from training 

embedded in school policy. 

 Organise timetable to ensure 
staff delivering provision have 
sufficient preparation and 
delivery time. 

 Extra teaching time and 
preparation time  

 CPD for TAs supporting the 
sessions.  

 Organising timetable to allow 
extra intervention where 
needed 

 

 

Maths Lead 
English Lead 
Phonics lead 
SMT 
SLT 
Pupil Premium 
Officer 
Pupil Premium 
Governor 
 
 
 
 
 

Each term 

B 

High attaining 
pupils in KS1 
make expected 
progress at KS2 

£3000 
 

Termly pupil progress and provision meetings with class 
teachers to track pupil progress and consider ways to 
ensure that strategies are in place to support children to 
their expected trajectory.  and assessment lead to 
review practices and monitor impact. Support for 
teachers from within school experts as well as external 
experts. 
KS2 targeted support by qualified STEPS TA  

Targeted intervention to ensure accelerated progress 

Text based learning creates an opportunity for children 

To ensure that all children in 
school make at least expected 
progress and maintain their 
trajectory. 

Where gaps are identified 
intervention is in place to 
ensure accelerated progress. 

Where barriers are identified 
for all pupils these are 
addressed 

Children are able to spend 

 Pupil progress meetings 

 Reviews of interventions  

 TA reviews of interventions 

 Regular monitoring of books 
and lessons 

 CPD for TAs 

 Peer teaching and coaching  
 Sharing of resources and 

lessons 

SLT 

SMT 
PP meetings 

 



Desired 
outcome/Impact 

Cost  Chosen action/approach What is the evidence 
and rationale for this 
choice? 

How will you 
ensure it is 
implemented 
well? 

Staff lead When will 
you review? 

to have a better and deeper understanding of the 
context of texts, stories, times and places. 

Changes to the curriculum to allow for more meaningful 
learning to take place which has a stronger foundation 
and is built on year on year.   

longer focussing on more high 
quality texts which gives them 
greater opportunity to 
develop their own 
understanding as well as 
cultural capital 

C. Continued 
higher rates of 
social, 
emotional and 
academic 
progress across 
KS1 & KS2 for 
pupils eligible 
for Pupil 
Premium who 
have additional 
educational 
needs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£1000 

Regular inclusion meetings and termly pupil progress 
meetings to review children’s progress and needs so as 
to implement appropriate action/ intervention. 
 
Dyslexia intervention  
 
Inclusion team support 
 
Extra Therapist support for speech and language 
across the school  
 
Brief Therapist to support with emotional needs. 
 
Social and emotional intervention groups 
 
Focused interventions which are monitored by 
staff. 
 
More opportunities for parents to engage in 
online learning and virtual training and meetings 

 

We want to ensure that Pupil 
Premium pupils with 
additional needs make 
accelerated progress, with a 
significant number ‘meeting 
expected standards’ by the 
end of their key stage. 
We want to ensure teachers 
identify barriers to learning 
as swiftly as possible and 
implement the appropriate 
intervention. 
 
Some of the pupils with 
multiple needs need targeted 
support to catch up. The school 
has successful working 
relationships with outside 
agencies/organisations and 
outcomes/ reports from 
professionals lead directly into 
provision planning. 
 
Support from outside agencies/ 
organisations to ensure 
targeted support and catch up 
 
Where parents have a greater 
understanding of their child’s 
needs and are more able to 
support them, their resilience is 
improved which increases their 
capacity to learn. 

 Regular monitoring. 

 Regular Pupil progress and 
provision meetings 

 Course selected using evidence 
of effectiveness.  

 Use INSET days to deliver 
training.   

 Peer observation  

 Organise timetable to ensure 
staff delivering provision have 
sufficient preparation and 
delivery time. 

 Interventions implemented by 
external teams to be overseen 
and evaluated by the SENCO 
with support from the inclusion 
team. 

 Impact overseen by the SLT. 

 CPD for TAs supporting the 
sessions.  

 Engage with parents and pupils 
before intervention begins to 
address any concerns or 
questions about the additional 
sessions. 

 

SENCO 
Inclusion team 
Pupil Premium 
Officer 
Pupil Premium 
Governor 

Each term 

 
 
 



5. Other Approaches 
 

Desired 
outcome 

Cost Chosen action/approach What is the evidence 
and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review? 

D. Increased 
attendance rates 
for pupils eligible 
for Pupil Premium. 

 Attendance officer employed to monitor pupils and 
follow up quickly on absences. First day response 
provision. 
 
The attendance officer will also analyse attendance 
data for vulnerable groups including Pupil Premium. 
 

NfER briefing for school 
leaders identifies 
addressing attendance as 
a key step. 
 
Our data shows that the 
more consistently children 
are in school, the stronger 
their outcomes are. 
 
We want to build resilience 
and good work ethics in order 
to understand the importance 
attending school regularly for 
lifelong learning 

The attendance officer will 
collaborate with the SLT ,Local 
Authority and other schools to 
ensure new provision and 
standard school processes work 
smoothly together. 
 
Rewards for good attendance and 
punctuality 

 

 

SLT 
Attendance 
Officer 
Pupil Premium 
Governor 

Weekly  

E. Pupil 
Premium 
children are 
supported at 
home 
socially, 
emotionally 
and 
academically 
by their 
families 
 

 
 

 Pastoral officer will signpost families to support 
Build positive relationships with parents and carers 
Look for continued opportunities to engage parents 
through curriculum workshops to encourage 
engagement 
Continue to engage parents through the school 
Facebook page 
 
Continue to signpost parents to learning and training 
opportunities which were established during lockdown 

Parents who have attended 
courses/workshops have 
given significantly positive 
feedback. They have found 
strategies which have 
strengthened their 
relationships with their 
children and have 
demonstrated increased 
confidence and self-esteem. 
 
Children who are supported 
socially and emotionally 
tend to achieve well in 
school. 
 
Maslow Hierarchy of needs 
demonstrates that children 
need to be emotionally 
ready to take on new 
learning. 

Children are well supported 
Attendance is in line with national 
expectation 
Parents are supported to support 
their children at home with 
homework 

Parental support 
officer 
SMT and subject 
leaders 
SLT 
Pupil Premium 
Governor 

On-going 



Desired 
outcome 

Cost Chosen action/approach What is the evidence 
and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review? 

F. To 
overcome the 
higher than 
average 
school 
deprivation 
indicator 

 Buying in CAMHS. 
 
Inclusion Team support 
 
Buying in Educational Psychologist.  
 
Providing a school counselor for one day a week 
 
Full time pastoral support officer to work with children 
and families in crisis. 
 
Increased focus on cultural capital across the 
curriculum and school life through reviewing the 
progress of the curriculum, consistently thoughtful 
assemblies around a variety of subjects and topics that 
stretch beyond the curriculum. 

 

Pupils need to be 
emotionally ready in order 
to learn and take on board 
new experiences and 
challenges. 
 
Improving reading 
comprehension is largely 
about improving knowledge 
as the understanding what is 
being read is tied to 
knowledge of the context 
and subject matter. Provide 
extra support to extend 
progress and high 
attainment and ensure this 
additional provision is 
complemented with 
motivational extracurricular 
activities such as trips, visits 
and clubs. Invest in target 
support for disadvantaged 
pupils (Small group 
interventions with highly 
qualified staff have been 
shown to be effective, as 
discussed in reliable 
evidence sources such as 
Visible Learning by John 
Hattie and the EEF Toolkit) 

 

SENCo and Inclusion team to 
monitor at regular inclusion 
meetings. 
 
End of session reports from outside 
agency 
Termly pupil progress meetings 
Inclusion meetings 
Reviews of interventions  

TA reviews of interventions 

Regular monitoring of books and 
lessons 

CPD for TAs 

Peer teaching and coaching  

 
 
 

Inclusion Team 
Pastoral support 
officer 
SLT 
Pupil Premium 
Governor 

On-going 

 
 
  



6. Intended Expenditure 

The provisional allocation of Pupil Premium funding Henwick Primary School will receive in  
 

Henwick Primary School intend to spend this allocation in order to fulfil the above actions as follows: 

Provision Cost  

EYFS Phonics/Early intervention/KS1 £ 

School counseling service 
 

£5,400 

Attendance Officer – Anita Pastoral support officer £40,231 

Dyslexia STEPS TA £11,086 

Extra Therapist support for speech and language across the school £4,000 

Educational Psychologist support across the school £4,200 

Targeted intervention Y1 to Y6 to accelerate progress £62,761 

CAMHS £4,000 

Nurture Provision   £60,494   

 £203,172 

 
 

 Interventions and support plans are put into practice to support Pupil Premium Pupils who have additional needs so as to accelerate their progress.  
 Therapeutic interventions and nurture provisions are put in place  to support Pupil Premium Pupils who have additional needs so as to accelerate their progress.  

 

 
 


