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Introduction  
Henwick Primary school is an inclusive school.  Inclusion lies at the very heart of our practice. We 
strive to do our utmost in supporting all pupils regardless of their background; this is done so in 
collaboration with the Local Authority in order that all pupils make the best possible progress in 
school. We take safeguarding very seriously and all of our policies are developed with a high 
priority on children’s safety and in the light of our safeguarding policy. All of our school policies 
are interlinked and should be read and informed by all other policies. We provide a learning 
environment that enables all children to make the greatest possible progress and achieve their 
full potential in a caring, supportive and fully inclusive environment.  At Henwick, we believe that 
every child should be supported to fulfil their potential in their academic, emotional, social and 
physical development.  This policy reflects the school’s commitment to supporting the wide 
range of special needs that children may experience either short term or long term.  This policy 
and information report is based on the statutory Special Educational Needs and Disability (SEND) 
Code of Practice and the following legislation: 
 Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for 

pupils with SEN and disabilities 
 The Special Educational Needs and Disability Regulations 2014, which set out schools’ 

responsibilities for education, health and care (EHC) plans, SEN coordinators (SENCOs) and 
the SEN information report  

 
A pupil has SEN if they have a learning difficulty or disability which calls for special educational 
provision to be made for them.  
 
They have a learning difficulty or disability if they have: 
 A significantly greater difficulty in learning than the majority of others of the same age, or  
 A disability which prevents or hinders them from making use of facilities of a kind generally 

provided for others of the same age in mainstream schools. 
 
Special educational provision is educational or training provision that is additional to, or different 
from, that made generally for other children or young people of the same age by mainstream 
schools.  
 
We provide for the following kinds of special educational needs (SEND): 
 Communication and Interaction 
 Cognition and learning 
 Social, emotional and mental health 
 Sensory and/or physical Communication and interaction 
 
Communication and interaction: 
Children and young people with speech, language and communication needs (SLCN) have 
difficulty in communicating with others. This may be because they have difficulty saying what 
they want to, understanding what is being said to them or they do not understand or use social 
rules of communication. The profile for every child with SLCN is different and their needs may 
change over time. They may have difficulty with one, some or all of the different aspects of 
speech, language or social communication at different times of their lives. Children and young 
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people with an Autism Spectrum Disorder, including Asperger’s Syndrome and Autism, are likely 
to have particular difficulties with social interaction. They may also experience difficulties with 
language, communication, social interaction and imagination, which can impact on how they 
relate to others. 
 
Cognition and Learning: 
Cognition and learning Support for learning difficulties may be required when children and young 
people learn at a slower pace than their peers, even with appropriate differentiation. Learning 
difficulties cover a wide range of needs, including moderate learning difficulties (MLD), severe 
learning difficulties (SLD), where children are likely to need support in all areas of the curriculum 
and associated difficulties with mobility and communication, through to profound and multiple 
learning difficulties (PMLD), where children are likely to have severe and complex learning 
difficulties as well as a physical disability or sensory impairment. Specific learning difficulties 
(SpLD), affect one or more specific aspects of learning. This encompasses a range of conditions 
such as dyslexia, dyscalculia and dyspraxia. 
 
Social, mental and emotional health: 
Children and young people may experience a wide range of social and emotional difficulties 
which manifest themselves in many ways. These may include becoming withdrawn or isolated, as 
well as displaying challenging, disruptive or disturbing behaviour. These behaviours may reflect 
underlying mental health difficulties such as anxiety or depression, self-harming, eating disorders 
or physical symptoms that are medically unexplained. Other children and young people may 
have disorders such as attention deficit disorder, attention deficit hyperactive disorder or 
attachment disorder. 
 
Sensory and /or physical needs: 
Some children and young people require special educational provision because they have a 
disability which prevents or hinders them from making use of the educational facilities generally 
provided. These difficulties can be age related and may fluctuate over time. Many children and 
young people with vision impairment (VI), hearing impairment (HI) or a multisensory impairment 
(MSI) will require specialist support and/or equipment to access their learning. Children and 
young people with an MSI have a combination of vision and hearing difficulties, which makes it 
even more difficult for them to access the curriculum or study programme than for those with a 
single sensory impairment. Some children and young people with a physical disability (PD) 
require additional ongoing support and equipment to access all the opportunities available to 
their peers. 
 
How your child will be welcomed and supported at Henwick: 
We believe that every child is an individual and should be valued. We believe that all children 
should have their needs met and should be given an equal access to the curriculum. Our aim is to 
provide specific support based on the individual needs of each child in school, whatever those 
needs may be so, that they can reach their full potential. We feel that their contribution to 
school life should be valued and we seek to build their self-esteem. 
 
Who you can talk to if you have a concern about your child’s needs: 
If you have a concern about your child’s needs you first need to discuss this with the class 
teacher. 
 
The Class Teacher is responsible for:  
 Checking on the progress of your child and identifying, planning and delivering any 

additional help your child may need (this could be targeted work or additional support) and 
letting the Special Education Needs/Disabilities Co-ordinator (SENCo) know as necessary 
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 Writing Individual Education Plans (IEPs), containing targets that your child will focus on and 
sharing and reviewing these with parents at least once each term and planning for the next 
term 

 Ensuring that the school’s SEND Policy is followed in their classroom and for all the pupils 
they teach with any SEND 

 Overseeing support that TAs provide for your child 
 Ensuring that you are involved in supporting your child's learning 
 The progress and development of every pupil in their class 
 Working closely with any teaching assistants or specialist staff to plan and assess the impact 

of support and interventions and how they can be linked to classroom teaching 
 Working with the SENCO to review each pupil’s progress and development and decide on 

any changes to provision 
 
You can also discuss your child with the school’s Inclusion Manager.  The Inclusion 
Manager/SENCO at Henwick is Kasia Fowle; appointments can be made via the school office on 
020 8856 5627. 
 
The Inclusion Manager is responsible for:  
 Work with the Headteacher and SEN governor to determine the strategic development of 

the SEN policy and provision in the school 
 Have day-to-day responsibility for the operation of this SEN policy and the co-ordination of 

specific provision made to support individual pupils with SEN, including those who have EHC 
plans 

 Providing specialist support for teachers and support staff in the school, so that they can 
help children with SEND in the school to achieve the best progress possible, 

 Advise on the graduated approach to providing SEN support 
 Advise on the deployment of the school’s delegated budget and other resources to meet 

pupils’ needs effectively 
 Be the point of contact for external agencies, especially the local authority and its support 

services 
 Liaise with potential next providers of education to ensure pupils and their parents are 

informed about options and a smooth transition is planned 
 Work with the Headteacher and governing board to ensure that the school meets its 

responsibilities under the Equality Act 2010 with regard to reasonable adjustments and 
access arrangements 

 Updating the school’s SEND register (a system for ensuring that all the SEND needs of pupils 
in this school are known) and making sure that records of your child’s progress and needs 
are kept. 

 Ensure the school keeps the records of all pupils with SEN up to date   
 
At Henwick we have an SEND Governor.  The SEND Governor is Jemma Tagg, she is responsible 
for:  
 Making sure that the necessary support is given for all children with SEND who attend the 

school. 
 Help to raise awareness of SEN issues at governing board meetings  
 Monitor the quality and effectiveness of SEN and disability provision within the school and 

update the governing board on this  
 Work with the Headteacher and SENCO to determine the strategic development of the SEN 

policy and provision in the school 
 
The Headteacher is responsible for: 
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 Work with the SENCO and SEN governor to determine the strategic development of the SEN 
policy and provision in the school  

 Have overall responsibility for the provision and progress of learners with SEN and/or a 
disability 

 
How your child will be identified: 
Children are identified as having SEND through a variety of ways including the following:  
 Liaison with the previous educational setting  
 Tracking information – is the child performing below age expected levels?  
 School based assessments and observations carried out initially by the class teacher  
 Further school based assessments carried out by the SENCo/Inclusion Manager, an external 

agency or a member of The Bridge 
 Concerns raised by parents  
 Concern raised by school staff  
 Concern raised by the pupil themselves  
 Liaison with external agencies  
 Health diagnosis 
 Is significantly slower than that of their peers starting from the same baseline 
 Fails to match or better the child’s previous rate of progress 
 Fails to close the attainment gap between the child and their peers 
 Widens the attainment gap  

 
We will assess each pupil’s current skills and levels of attainment on entry, which will build on 
previous settings and Key Stages, where appropriate. Class teachers will make regular 
assessments of progress for all pupils 
 
This may include progress in areas other than attainment, for example, social needs.  
 
Slow progress and low attainment will not automatically mean a pupil is recorded as having SEN.  
When deciding whether special educational provision is required, we will start with the desired 
outcomes, including the expected progress and attainment, and the views and the wishes of the 
pupil and their parents. We will use this to determine the support that is needed and whether 
we can provide it by adapting our core offer, or whether something different or additional is 
needed.  
 
What to do if you have concerns about your child’s progress: 
If you have concerns about your child’s progress, you should speak to your child’s class teacher 
initially. If you continue to be concerned that your child is not making progress, you should speak 
to the Inclusion Manager/SENCo.  
 
If school has concerns about your child’s progress: 
If your child is identified as not making progress, the school will set up a meeting to discuss this 
with you in more detail and to:  
 Listen to any concerns you may have  
 Plan any additional support your child may need  
 Discuss with you any referrals to outside professionals to support your child 
 
Meeting with parents and carers 
We will have an early discussion with the pupil and their parents when identifying whether they 
need special educational provision. These conversations will make sure that: 
 Everyone develops a good understanding of the pupil’s areas of strength and difficulty 
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 We take into account the parents’ concerns 
 Everyone understands the agreed outcomes sought for the child 
 Everyone is clear on what the next steps are 
 
Notes of these early discussions will be added to the pupil’s record and given to their parents.  
We will formally notify parents when it is decided that a pupil will receive SEN support.  
 
Support available to children at Henwick: 
Class teacher input, through targeted classroom teaching (Quality First Teaching).  For your child 
this would mean:  
 that the teacher has the highest possible expectations for your child and all pupils in their 

class  
 that all teaching builds on what your child already knows, can do and can understand  
 that different ways of teaching are in place, so that your child is fully involved in learning in 

class; this may involve things like using more practical learning  
 that specific strategies (which may be suggested by the Inclusion Manager/SENCo or outside 

agencies) are in place to support your child to learn  
 your child’s teacher will have carefully checked on your child’s progress and will have 

decided that your child has a gap or gaps in their understanding/learning and needs some 
extra support to help them make the best possible progress  

 work will be adapted in order that your child is able to access the curriculum for their year 
group  

 work will be adapted in order that your child is able to achieve success in learning 
 school work with outside agencies in order to ensure that where possible and with 

reasonable adjustment the learning environment may be adapted to meet the needs of 
individual learners, this might include the use of a work station within a classroom 

 
Specific group work Intervention programmes for pupils receiving SEN Support, which may be:  
 Run in the classroom or a group room/ area  
 Run by a teacher or a teaching assistant (TA) these include  

o STEPS programmes,  
o Speech and Language groups,  
o Maths Factor groups,  
o Lego Therapies,  
o Precision Monitoring,  
o Targeted support  
o Phonics intervention 
o Daily reading 
o Maths intervention 
o Reading comprehension intervention 
o and Pre-teaching 

 Specialist groups run by outside agencies, e.g. Speech and Language therapy. This means a 
pupil has been identified by the SENCo/class teacher as needing some extra specialist 
support in school from a professional outside the school. This may be from:  
o Health services such as occupational therapists, speech and language therapists, 

physiotherapists or child and adolescent mental health teams  
o Sensory support services such hearing or visual impairment specialist teachers  
o Outside agencies such as the Education Psychology service or Behaviour Support teams 

 
You will be asked to give your permission for the school to refer your child to a specialist 
professional, e.g. a Speech and Language Therapist or Educational Psychologist. This will help you 
and the school to understand your child’s particular needs better and be able to support them 
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more effectively in school. If appropriate, the specialist professional will work with your child to 
understand their needs and make recommendations as to the ways your child is given support. 
 
The Bridge 
At Henwick we have a school run Nurture Provision, this is a provision led by school staff for core 
children who are referred by class teachers.  Children in The Bridge benefit from breakfast 
sessions in the morning and specific interventions in the afternoons including sensory circuits, 
Speech and Language groups and life skills.  Children who are referred to The Bridge do not have 
to have a diagnosis and their progress will be reviewed termly with parents.  If staff feel that they 
are no longer able to provide support for a child who attends The Bridge then the child will be 
referred to the Local Authority for further advice.  When a child is referred to The Bridge, staff 
will conduct an observation in class to determine the child’s needs; they will then hold a meeting 
with parents and the Inclusion Manager/SENCO to discuss the placement.  Parents will be asked 
to sign an agreement if they give consent for the placement. 
 
Specified Individual support  
This type of support is available for children whose learning needs are more severe, complex and 
lifelong. This is usually provided via a Statement of Special Educational Needs or an Education, 
Health and Care Plan (EHCP). This means your child will have been identified by professionals as 
needing a particularly high level of individual or small-group teaching. This type of support is 
available for children with specific barriers to learning that cannot be overcome through Quality 
First Teaching and intervention groups. Your child will also need specialist support in school from 
a professional outside the school, which may include any agency that is listed above.  
 
For your child this would mean:  
 The school (or you) can request that Local Authority Services carry out a statutory 

assessment or Education, Health and Care assessment of your child’s needs. This is a legal 
process which sets out the amount of support that will be provided for your child  

 After the request has been made to the ‘Panel of Professionals’ (with a lot of information 
about your child, including some from you), they will decide whether they think your child’s 
needs (as described in the paperwork provided), seem complex enough to need a statutory 
assessment. If this is the case, they will ask you and all professionals involved with your child 
to write a report outlining your child’s needs. If they do not think your child needs this, they 
will ask the school to continue with the current support  

 After the reports have all been sent in, the Panel of Professionals will decide if your child’s 
needs are severe, complex and lifelong. If this is the case, they will write an Education Health 
Care Plan (EHCP). If this is not the case, they will ask the school to continue with the current 
level of support and also set up a meeting in school to ensure a plan is in place to ensure 
your child makes as much progress as possible  

 The EHC Plan will outline the amount of funding the school will receive from the LA to 
support your child. It will also outline how the support should be used, and what strategies 
must be put in place. It will also have long-term and short-term goals for your child and the 
school will meet with you annually to review these goals and to update the plan  

 An additional adult may be used to support your child with whole class learning, run 
individual programmes or run small groups including your child. Other resources may also be 
secured through this funding but this is a collaborative decision involving education or health 
care professionals and yourself. 
 

Special Arrangements for Looked After Children (LAC) with SEND: 
We consult with the virtual school – Designated Teacher for LAC and SENCO as appropriate for 
personalised support as required.  We also liaise with the allocated social worker to ensure that 
all agencies are working collaboratively to develop an appropriate package of support (PEP/EHC 
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for each child.  We review the child’s needs and progress and needs regularly in order to ensure 
that the support provided is still appropriate.  We ensure that the allocated funding is being used 
effectively and for maximum impact.  The designated teacher for LAC ensures that training, 
information sharing and policies are supportive of looked after children with SEND. 
 
The ways in which school allocates extra support: 
The school budget, received from Greenwich LA, includes money for supporting children with 
SEND. The Headteacher and Inclusion Leader/SENCo work together to decide on the deployment 
of resources for Special Educational Needs and Disabilities, in consultation with the school 
governors on the basis of needs in the school. The school identifies the needs of SEN pupils on a 
provision map. This identifies all support given within school and is reviewed regularly and 
changes made as needed, so that the needs of children are met and resources are deployed as 
effectively as possible. 
 
Working with outside agencies 
At Henwick we draw upon the expertise of a wide range of outside agencies in order to best 
support children and their families.  These include: 
 ASD outreach 
 Waterside outreach 
 STEPS 
 Speech and Language Team 
 Educational Psychology 
 ADHD team 
 Occupational Therapy 
 Physiotherapy 
 Visual Impairment service 
 Hearing Impairment service 
 CAMHS 
 Community Pediatrics 
 School nursing team 
 School health teams 
 
Adults working to support children at Henwick: 
 Teaching Assistants (TAs) work with either individual children or small groups  
 Trained Lego Therapy TAs work with groups/individuals  
 Trained Speech and Language TAs work with groups/individuals  
 Trained STEPS TAs work with individuals or small groups 
 Volunteers and parent helpers work with small groups to support reading  
 Educational Psychology Service  
 Sensory support for children with visual or hearing needs  
 SALT (Speech and Language Therapy)  
 Behaviour Support Service provided by Waterside 
 School Nurse  
 Occupational Therapy  
 Physiotherapy  
 CAMHs (Child and Adolescent Mental Health)  
 Paediatricians (Community Child Health) 
 ASD outreach support 
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The expertise and training of staff to support children with SEND 
The Inclusion Manager/SENCo, as part of their role, is required to support the class teacher in 
planning for children with SEN. The school provides training and support to enable all staff to 
improve the teaching and learning of children, including those with SEND. This includes whole 
school training on SEN issues, such as Specific Learning Difficulties, Autism Spectrum Disorder 
(ASD) and speech and language difficulties. Individual teachers and support staff attend training 
courses run by outside agencies that are relevant to the needs of specific children in their class. 
TAs receive a range of training as part of their ongoing CPD and to respond to the needs of the 
individual children they are working with. Henwick delivers a rolling programme of training to 
support staff with Autistic Spectrum Disorder (ASD), Dyslexia, and ADHD.  Members of The 
Bridge have been trained in sensory circuits and all members of staff have been trained in the 
use of symbols and pictures to communicate. 
 
Teaching will be adapted for your child by: 
 Class teachers plan lessons and differentiate their planning according to the specific needs of 

all groups of children in their class and will ensure that your child’s needs are met., for 
example a teacher may give longer processing times, pre-teach key vocabulary or read 
instructions aloud 

 Specific resources and strategies will be used to support your child individually and in 
groups, these might be suggested by the Inclusion Manager/SENCO, a member of The Bridge 
or an outside agency.  

 Planning and teaching will be adapted, on a daily basis if needed, to meet your child’s 
learning needs.  

 Resources to gain pupil voice are also adapted, so that children are able to communicate 
about their own learning and be part of the decision-making process when it comes to 
setting themselves new targets. 

 The teacher will have the highest possible expectations for your child and all the children in 
their class 

 All teaching is based on building on what your child already knows, can do and can 
understand. 

 Putting in place different ways of teaching so that your child is fully involved in learning in 
class, this might involve working more practically and/or using resources 

 Grouping of ability, mixed and independent work is used to support all children. 
 Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, 

etc.  
 
Extra-curricular activities your child will be able to participate in: 
 We ensure that activities outside the classroom and school trips are available to all 
 Risk assessments are carried out for each trip and suitable numbers of adults are made 

available to accompany the children with 1:1 support if necessary 
 Parents and carers are invited to accompany their child on a school trip if this ensures access 
 After school clubs are available to all children  and reasonable adjustments are made to 

support participation 
 Health and Safety audits are carried out as and when appropriate 
 
Ways in which children with SEND will be able to manage tests: 
All children with SEND will have their test needs med by determining which access arrangements 
best suit their needs.  This may include: 
 Different test room 
 Additional time 
 Having a scribe 
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 Enlarged scripts 
 Having a reader 
 
The accessibility of the school: 
 Henwick Primary school is housed in a three storey Victorian building; however the ground 

floor is easily accessible.  Teachers in school adapt the classroom layouts to cater for children 
with SEND where possible. 

 Resources such as coloured overlays, computers, sensory toys, fiddle toys, writing slopes, 
writing grips and iPads are available for children with SEND to use. 

 Where appropriate outside agencies such as Occupational Therapy services are engaged in 
order to advise school as to the reasonable adjustments which can be made to meet the 
need of individuals.  Recommendations from these reports are actioned and where 
appropriate specialist resources secured. 

 
How Henwick will measure your child’s progress: 
 Your child’s progress will be continually monitored by his/her class teacher.  His/her progress 

will be reviewed formally with members of the senior leadership team every term in reading, 
writing and numeracy, through pupil progress meetings.  

 The Inclusion Team meets with teachers every half term for SEN Update Meetings, where all 
children on the school’s SEND Register are discussed and any new concerns highlighted.  

 If your child is in Year 1 or above and working below National Curriculum Level 1, a more 
sensitive assessment tool can be used called P Scales, which shows children’s attainment in 
more detail, breaking learning down into smaller steps.  

 At the end of each key stage (i.e. at the end of year 2 and year 6), all children are required to 
be formally assessed using Standard Assessment Tests (SATS). This is something the 
government requires all schools to do and are the results that are published nationally.  

 Where necessary, children will have an additional support plan based on targets agreed by 
teachers, parents, the Inclusion Manager/SENCo and/ or external agencies which are specific 
to their needs, these plans are Individual Education Plans (IEPs). Targets will be designed to 
accelerate learning and close the gap. Progress against these targets will be reviewed 
regularly, evidence for judgements assessed and a future plan made. Teachers will share 
these plans with parents at Parents evenings and ask them to sign these.  Children are 
involved in discussing their personal targets with teachers and how they will work towards 
meeting these. 

 The progress of children with a Statement of SEN/EHC Plan will be formally reviewed at an 
Annual Review with all adults involved with the child’s education.  

 The Inclusion Manager/SENCo will also check that your child is making good progress within 
any individual work and in any group that they take part in. Regular book scrutinies and 
lesson observations will be carried out by members of the senior leadership team to ensure 
that the needs of all children are met and that the quality of teaching and learning is high. 

 Throughout the year children who are accessing intervention programmes are reviewed in 
order to gain an understanding as to the progress they are making, this is recorded by the 
Inclusion Manager/SENCo in order to understand the impact of these provisions. 

 
We will follow the graduated approach and the four-part cycle of assess, plan, do, review.  The 
class or subject teacher will work with the SENCO to carry out a clear analysis of the pupil’s 
needs. This will draw on: 

 The teacher’s assessment and experience of the pupil 
 Their previous progress and attainment and behaviour  
 Other teachers’ assessments, where relevant 
 The individual’s development in comparison to their peers and national data 
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 The views and experience of parents 
 The pupil’s own views 
 Advice from external support services, if relevant  

 
The assessment will be reviewed regularly.  
 
All teachers and support staff who work with the pupil will be made aware of their needs, the 
outcomes sought, the support provided, and any teaching strategies or approaches that are 
required. We will regularly review the effectiveness of the support and interventions and their 
impact on the pupil’s progress. As part of this process you will be invited to share your thoughts 
on how your child is progressing, this might take the form of a meeting with a class teacher 
during Parents evening whereby you discuss the outcomes highlighted on an IEP.  Where 
children have an EHCP parents will be invited to share their views on their child’s progress with 
the class teacher, Inclusion Manager/SENCo and any other key staff.  Children and families are a 
vital part of this process and we welcome their involvement. 
 
You will be informed of your child’s progress through: 
 Parents evenings 
 Contact books where appropriate 
 Additional meetings as required 
 Reports 
 
Support for parents of children with SEND: 
 The class teacher is regularly available to discuss your child’s progress or any concerns you 

may have and to share information about what is working well at home and school, so that 
similar strategies can be used.  

 The Inclusion Manager/SENCo is also available to meet with you to discuss your child’s 
progress or any concerns/worries you may have.  

 If your child has a Statement of SEN/EHC Plan, annual meetings are held to review progress. 
 All information from outside professionals will be discussed with you with the person 

involved directly, or where this is not possible, in a report.  
 The Parent Partnership Service is available to give further impartial advice and support 

should you need it. 
 
Your child’s emotional and social development will be supported by: 
The recognition that some children have extra emotional and social needs that need to be 
developed and nurtured. These needs can manifest themselves in a number of ways, including 
behavioural difficulties, anxiousness, and struggling to communicate effectively. All classes follow 
a structured PSHCE (Personal, Social, Health and Citizenship Education) curriculum to support 
this development. However, for those children who find aspects of this difficult we offer:  
 Lego Therapy, for children to learn how to co-operate with one another in a small group  
 Social skills groups to develop emotional language and literacy and the skills needed to 

initiate friendships and interact socially with their peers  
 A range of extra-curricular groups which all children are invited to join  
 Lunchtime and playtime support through designated areas  
 Small group lunchtime and playtime support for children to develop skills in play and social 

interaction 
 Lunchtime clubs run by staff and children to support them during unstructured times 
 School nurse 
 Solution Focussed Therapist 
 Bridge staff available at lunchtime 
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How we support your child when they are joining the school, leaving the school or moving to 
another class: 
We recognise that transitions can be difficult for a child with SEND and we take steps to ensure 
that any transition is a smooth as possible.  
 
If your child is joining us from another school: 
 The Inclusion Manager/SENCo will meet pre-schools with the class teacher or Foundation 

Stage Leader  and any outside agencies where appropriate and attend annual reviews for 
pre-school children  

 If your child would be helped by a social story to support them in understanding the 
transition, one will be made for them with information about their current placement and 
their new school 

 Your child will be able to visit our school  
 Parents will be invited to attend an information meeting  
 You may be given an opportunity for additional visits where appropriate to help to prepare 

your child for their move to the school  
 A welcome pack is provided for all children who are new to the school so that they are able 

to familiarise themselves with the school 
 We will meet with you and your child to discuss their needs and decide how to best 

transition into our school 
 We will liaise with the previous school to discuss the provision and obtain records from 

outside agencies 
 
If your child is moving to another school  
 We will contact the school’s SENCo and ensure he/she knows about any special 

arrangements or support that need to be made for your child. Where possible, a planning 
meeting will take place with the SENCo from the new school  

 We will make sure that all records about your child are passed on as soon as possible  
 If your child would be helped by a transition book to support them in understand moving on, 

one will be made for them  
 When moving classes in school  
 Information will be passed on to the new class teacher in advance and in most cases a 

planning meeting will take place with the new teacher. IEP s will be shared with the new 
teacher  

 Your child may participate in a transition group or be able to visit the new class more 
frequently where appropriate 

 A transition book will be created for your child to take home over the summer 
 
Moving to year 7 
 The SENCo and class teacher will discuss the specific needs of your child with the SENCo of 

the child’s secondary school. Where appropriate, a transition review meeting to which you 
will be invited will take place with the SENCo from the new school. If your child has a 
Statement or EHC Plan, we will invite the SENCo of your child’s new school to the Year 6 
Annual Review meeting  

 Your child will participate in focused learning relating to aspects of transition, to support 
their understanding of the changes ahead  

 Where possible, your child will visit their new school on several occasions and in some cases 
staff from the new school will visit your child in this school  

 If your child would be helped by a book to support them in understand moving on, one will 
be made for them  

 Outside agencies will be involved to support with transition 
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 The Inclusion Manager/SENCO will attend the Primary Transition Day to discuss the specific 
needs of your child with the SENCO of their secondary school 

 
Complaints Procedure  
Pupils, staff and parents are expected to listen carefully and respectfully to each other. Where an 
issue arises, parents should, in the first instance, make an appointment to speak with their child’s 
class teacher and seek to resolve any concerns. If a parent believes that their concern has not 
been resolved to their satisfaction or is of a more serious or sensitive nature, an appointment 
should be made to see the Headteacher, who will investigate and report back on the results of 
the investigation. Where an issue is not satisfactorily resolved, parents should then take up the 
matter with the Chair of Governors. A copy of the school’s Parental Concerns and Complaints 
Policy is available on our website or on request from the school office. 
 
 
Where can I find out about what is available locally for me, my family or my child? 
Greenwich Local Authority has published its own Local Offer which can be accessed via this link: 
 
https://www.greenwichcommunitydirectory.org.uk/kb5/greenwich/fsd/localoffer.page?localoffe
rchannel=0 
 
Further support for families 
SENDIASS  020 8921 2549 
Greenwich Parent Voice  info@greenwichparentvoice.com 
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School Based Information Data 
 
How many children do we have with EHCPs in September 2019? 
At Henwick we currently have 6 children with EHCPs 
 
How many children are SEN Support at our school in September 2019? 
We currently have  78 children on SEN Support, although this does change once new starters 
have settled 
 
What training relating to SEND did staff have at Henwick during the academic year 2018/19 
Staff received the following training at Henwick over the course of the last academic year: 
 Epi pen and anaphylaxis training  
 Buccal and Epilepsy training 
 Autism training – supporting children in the 

classroom for both teachers and classroom 
assistants  

 Strategies to support Pupil Premium 
children  

 A number of staff have received Steps to 
Success training  

 A number of staff have received Word up 
training  

 Word Aware (SALT) training 
 Hearing Impairment training 
 Visual Impairment training 
 Nurture Principle training 
 SALT training 

 Provision map training 
 IEP workshops and training 
 Maths Mastery training 
 Safeguarding training 
 FGM, Honour based killings, PREVENT, 

forced marriage 
 Online safety training 
 Curriculum assessment training  
 SENCo Networks 
 Positive behaviour management 
 Maths fluency 
 Mindfulness  
 Safer Handling Training with a number of 

staff receiving further Safer Handling 
Training 

 Waterside Outreach Training 
 
What were the outcomes for children at Henwick with SEND in Summer 2019? 
Reception: 
% of children at age-related or above 
Prime areas of learning 
PSED CLL PD 

20 20 20 
 
Specific areas of learning 
Literacy Maths 
20 20 

 
Year 1 phonics check: 

% Working at the 
standard 

50 
 

KS1 
 Reading Writing Maths 

% Working 
at expected 
or above 

27 18 27 

 
KS2 
 Reading Writing Maths 

% Working 
at expected 
or above 

59 79 79 

 
Progress Scores for SEND children at KS2 

from KS1 
Reading  Writing Maths  

 
2.6 

 
5.4 

 
3.3 

 
N.B Expected progress is noted as 0 
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Governors report 
SEND Governors report 
As of April 2019 there are 93 children on register (22% of school population).   
School currently has 9 EHC Plans in place (2% of school population).  This is compared to the 6 we 
had this time last year. 
 

 
 
Areas of need throughout the school. 
SLC – Speech Language and Communication 
SEMH – Social, Emotional, Mental Health 
ASD – Autistic Spectrum Disorder 
SLD – Significant Learning Difficulty (dyslexia) 
HI – Hearing Impairment 
 
High number of children with Speech, Language and Communication deficits, 18 children are on 
IND (ASD assessment) waiting list alone. 
 
Please note: this graph shows the primary need, many of the children under Speech, language 
and communication are awaiting an ASD diagnosis.  Children who are complex have a number 
of significant diagnosis e.g ASD & ADHD & Anxiety 
 

Year SLC SEMH ASD SLD Physical Other Complex HI EHC Total  
N 8 1    1    9 
R 5 1 1       7 
1 8 2 3  3 1 2  2 21 
2 9 1 1     1 1 13 
3 4  2  1  1 1 1 10 
4 5 7 1 1 1    1 16 
5 5 1 1 3   1 1 1 13 
6 9 3 3 2   1  3 21 

 
Areas of Need according to year group 
Year 6 and year 1 are the highest need in terms of year groups with Year 2 with the next highest 
number of children with SLC needs 
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STEPS: 
Currently there are 8 children on a STEPS programme, we have 1 member of the STEPS team 
who comes in to teach 3 children on a weekly basis due to their specific high level of need. This 
academic year 2 children who were on a programme since March 18 have been removed due to 
progress made. 
 
Next steps: School to self-assess children who need new programmes and forward outcomes to 
STEPS to save time, meaning that new programmes are issued sooner so that children can begin 
working on these sooner. 
KF and AC are signed up for dyslexia screening training 
School hoping to gain Dyslexia award 
 
Music Therapy: 
This has continued to have positive impact across Reception and Year 1.  Children who were in 
need were able to access the service as part of transition from Reception to Year 1.  The focus is 
now back on Reception children who have Speech and Language deficits and mental health 
needs. 
 
Next steps: Music therapy will be withdrawn as a service that schools can refer to unless they 
buy the service in.  From  now on only members of the IND team may make requests for 
involvement to the core service and only children with a diagnosis of ASD will be given a space.   
School are meeting with Music Therapy lead in February 2019 to discuss possible options of 
school becoming a hub. 
 
CAMHS: 
There are currently 5 clients with open cases.  This service has had a huge impact on families; we 
have had children who have been at risk of school refusal and following the parent consultation 
things have improved to the point where they are able to come to school.  Where we are unable 
to help support families at this tier we are able to fast track them into the most appropriate tier 
of the service in order to receive the intense support needed.  The service is also used as a way 
to work with families on school attendance and as a way to think about the needs of a child prior 
to referring them on.     
 
SALT: 
Current Caseload is 24.  Of this, 5 children have an EHC and 10 are on the IND waiting list.  
Throughout school there are a number of SALT groups which take place including social 
communication groups, Lego therapy and Word Aware.   
 
Word Aware has become an intervention which is part of Quality First Teaching throughout the 
school, all staff have been trained and all teachers ensure that that they promote this in their 
classrooms. 
 
School now has 2 therapists for 2.5 hours a week, the impact of this is that children are seen 
sooner and therapists are able to monitor school staff more closely to ensure that interventions 
are taking place and that they are of a high standard. 
 
Next Steps: School hopes to achieve the communication mark 
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EP 
Currently there are 16 cases open to EP. 
School are referring 2 new children from KS1 – KS2 and plan for EP to work with a number of 
children from nursery. 
School has a new EP and are more than happy with the support and the service received to date. 
 
Provision mapper 
This continues to be a useful tool for staff to use in order to write their IEP’s, it also allows for a 
record of interventions which take place as well as the monitoring of these in order to measure 
impact.  Alongside this, all interventions and support packages are costed and this enables us to 
report back to outside agencies relating to safeguarding and LAC reports. 
 
Solution Focussed Therapist 
Continues to be accessed by a large number of children, parents and staff, of late there is a 
waiting list to access the service, possibly due to the increase in need but also families accepting 
the service. 
 
Updates 
Referrals made from September 18 to Jan 19: 34 
School continues to have monthly Inclusion Team meetings whereby Inclusion, Attendance and 
Safeguarding meet together to information share. 
 
SENCO continues to monitor the attendance of children who are on the SEN register, where 
attendance is below 96% meetings are arranged to discuss the support that can be put in place. 
Interventions are tracked by TAs delivering these, staff to ensure that they have a baseline 
assessment which they evidence as well as collating together evidence to demonstrate progress 
and assessment, this is kept in their intervention folders and a tracker is completed and handed 
to the SENCO to input on Provision Mapper.  All interventions in school are monitored and 
impact can be shown. 
 
TAs are observed on a termly basis in order to monitor progress against prior targets and 
performance management. 
 
All minutes of meetings held with parents are now signed by the parent to evidence agreement.  
A parent school agreement is being drawn up by the Inclusion Team. 
 
Stepping Stones is now open to children in year 1 and reception.  Currently there are 2 TAs 
staffing the provision with one taking a lead role, Mark Taylor plans for the setting and monitors 
it.  There are currently 4 children who access the provision. 
 
School have reviewed the way in which files are kept in the SEND dept in school, any paperwork 
which is in draft form has draft noted on it, any emails sent by egress (secure system) are printed 
off at the moment of sending and kept in the child’s file as evidence of the email being sent.  All 
meetings with parents are attended by more than one of the Inclusion Team, these minutes are 
signed by parents at the end of the meeting. 
 
School have also written up a draft parent/school agreement which is to be reviewed and 
discussed with members of the Inclusion Team prior to being shared with staff and governors. 
 
As of January 2019 school have been consulted on 1 child with an EHC which school have said 
they cannot meet needs. 
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Outline of SEND children in year groups in January 2019 
 

Year Group  SEN Support EHC Plans Total number 
of SEN 

% of 
children 

with SEND 

% of school 
population 

  
M F M F 

   Nursery   40 4 6 0 0 10 25% 2% 
Reception   52 5 2 0 0 7 13% 2% 
Year 1   56 11 4 2 0 17 30% 4% 
Year 2   59 7 4 1 0 12 20% 3% 
Year 3   54 5 2 0 1 8 15% 2% 
Year 4   58 12 2 1 0 15 26% 4% 
Year 5  45 7 3 0 1 11 24% 3% 
Year 6   57 7 7 2 1 17 30% 4% 
Total  421 58 30 6 3 97 23% 

  
 
 

 


