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Teaching and Learning Policy 
 

At Henwick Primary School we are committed to high quality teaching and learning to raise 
standards of achievement for all children. Teachers and governors have been consulted in 
developing this policy, which summarises expectations and common working practices. It reflects 
what has been agreed in terms of approach and consistency and makes explicit the best practice 
to which the school aspires. It also reflects the aims and objectives of the school and supports its 
vision. 
 
Ultimately, it aims to ensure that the children at our school are provided with high quality learning 
experiences that lead to a consistently high level of pupil achievement.  
 
This policy should be read in conjunction with our individual subject policies, positive behaviour 
management policy, disability equality policy, equality and diversity policy, feedback and marking 
policy, handwriting policy, homework policy, race equality policy and spelling policy. 
 
PRINCIPLES OF TEACHING AND LEARNING 
Learning is the purpose of the whole school and is a shared commitment. At Henwick Primary 
School we recognise that education involves children, parents, staff, governors, the community 
and the local authority, and that for optimum benefit all parties should work closely together to 
support the process of learning. Working in partnership, we aim to: 

 provide a supportive, positive, healthy, caring and safe environment, which has high 
expectations and values all members of the school community 

 recognise the needs and aspirations of all individuals and provide opportunities for all children 
to make the best possible progress and attain the highest personal achievements 

 ensure children can develop as literate, numerate and technologically competent individuals, 
within a broad, balanced, exciting and challenging curriculum 

 provide rich and varied contexts and experiences for children to acquire, develop and apply a 
broad range of knowledge, skills and understanding 

 provide a curriculum which promotes the spiritual, moral, social, cultural, physical, mental and 
emotional development of our children 

 develop individuals with lively, enquiring minds, self-respect, self-discipline and positive 
attitudes 

 encourage all children to be enthusiastic and committed learners, promoting their self -
esteem, self-worth and emotional well-being 

 develop children’s confidence and capacity to learn and work independently and 
collaboratively 

 develop enduring values of honesty, kindness, respect, diversity, hard work, personal best, 
friendship and resilience 

 encourage children to respond positively to the opportunities, challenges and responsibilities 
of a rapidly changing world 

 encourage children to value the diversity in our society and the environment in which they 
live 

 encourage children to become active and responsible citizens, contributing positively to the 
community and society 

 
As a school, we are committed to our mission statement – ‘Together aspire, together achieve’. 
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Ethos 
The ethos and atmosphere underpin the agreed aims of the school.  
 
In the course of their daily work, all of our staff contribute to the development of this ethos 
through: 

 providing positive role models 

 providing a calm and effective working environment, in which each child can produce their 
best work 

 providing a welcoming environment, in which courtesy, kindness and respect are fostered 

 providing a fair and purposeful environment, in line with the school’s behaviour policy 

 effective management of their professional time 

 developing positive links with all stakeholders and the wider community 

 valuing and celebrating pupils’ success and achievements 

 reviewing personal and professional development in order to ensure a high level of 
professional expertise 

 
We believe that children learn best when they: 

 are happy 

 are interested and motivated 

 have the opportunity to achieve success and gain approval 

 clearly understand what they are learning 

 the scaffolding and complexity of the learning is ‘just right’ 

 are confident, feel secure and are aware of boundaries; 

 are challenged and stimulated 
 
We acknowledge that the following factors can motivate learning: 

 understanding what you do well and what your next steps are 

 inspirational role models 

 high aspirations and high expectations 

 learning activities that stimulate and engage  

 appropriately pitched support or challenge 

 opportunities to go outdoors and beyond school 

 appropriate and stimulating resources 
 
We also recognise that learners can be demotivated by:   

 lack of challenge 

 lack of feedback 

 no clear outcome or audience 

 inappropriate expectations 

 low self-esteem 

 inaccessible language 

 stress and tiredness 

 inappropriate learning environments 

 inadequate resources 
 
Roles and Responsibilities 
We believe all members of the school community have an important part to play in teaching and 
learning. 
 
All members of the school community should work towards the school’s aims by: 

 considering children as individuals and respecting their rights, values and beliefs 
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 fostering and promoting good relationships and a sense of belonging to the school community 

 providing a well ordered environment in which everyone is fully aware of behavioural 
expectations 

 offering equal opportunities in all aspects of school life and recognising the importance of 
different cultures and beliefs 

 encouraging, praising and positively reinforcing good relationships, behaviours and work 

 working as a team, supporting and encouraging one another 
 
Our teaching staff will endeavour to: 

 provide a challenging and stimulating curriculum designed to encourage all children to reach 
the highest standard of achievement 

 recognise and be aware of the needs of each individual child 

 ensure that learning is progressive and continuous 

 be good role models, punctual, well prepared, organised, collegiate and collaborative 

 keep up-to-date with educational issues 

 provide clear information on school procedures and pupil progress 

 have a positive attitude to change and the development of their own expertise 

 establish positive links with the local community to prepare pupils for the opportunities, 
responsibilities and experiences of life 

 
Parents are encouraged to support their child’s learning by: 

 ensuring that their child attends school regularly, punctually, well-rested and in good health 

 ensuring that their child arrives at school wearing the correct uniform and bringing necessary 
equipment 

 providing support for the behaviour expectations within the school and for the teacher’s role 

 supporting the work of educational targets and becoming actively involved in the 
implementation of any support programme 

 participating in discussions concerning their child’s progress and attainment 

 ensuring early contact with school to discuss matters which affect a child’s happiness, progress 
and behaviour 

 supporting the school’s homework policy and expectations 

 supporting their child to become increasingly independent as they progress throughout the 
school 

 
Children are encouraged to support the school’s aims by: 

 attending school regularly and punctually 

 being organised, bringing necessary equipment, taking letters home promptly, etc. 

 conducting themselves in line with our positive behaviour policy 

 taking increased responsibility for their own learning 

 taking an increasingly active role in the school community as they progress throughout the 
school 

 
CURRICULUM 
Our mastery model 
Mastery at Henwick is about a long-term approach to learning – how a child can master a subject 
from joining us in EYFS to leaving us in year 6. To enable this to happen, we have developed our 
own mastery model. You know you’ve mastered something when you can apply it to a totally new 
problem or task in an unfamiliar situation. 
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Mastering a subject over time is different to learning about it in one-off lessons. While an hour’s 
lesson might be sufficient to say you have learned something new, mastery is a longer term 
investment. 
 
There are three parts to our mastery model, which we apply to different subjects. 
 

 
 
The first part focuses on variation. 
 
Variation means children can explore a single concept in a wide variety of contexts. They will have 
the opportunity to use different models and approaches that explain and demonstrate that one 
concept. Looking at one skill or objective in different ways is key here. 
 
The second part of our model is practice and clarification. 
 
This involves giving children time to practise the concept they have learned about in various ways. 
This is crucial because it allows time for any misconceptions to be addressed and also for skills and 
objectives to be clarified further as needed. 
 
The third and final part of our mastery model is application. 
 
Once sufficient exploration and practice of a concept, skill or objective has taken place, and there 
is no need for further clarification, the next step is to apply the concept to a new context. 
Objectives, skills and concepts can also be revisited and taught through different contexts over 
time too. 
 
There is more information about what mastery looks in different subjects on our website: 
http://www.henwickprimary.co.uk/Mastery-Model.  
 
Our themed approach 
Each half term there is a different whole school theme that relates to a different area of the 
curriculum: 

Term Theme 

Autumn 1 History 

Autumn 2 Art and design 

Spring 1 History 

Spring 2 Science 

Summer 1 Geography 

Summer 2 Enterprise and design technology 

http://www.henwickprimary.co.uk/Mastery-Model
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Each year group’s topic and literacy lessons link to this theme. 
 
We use the term ‘topic’ because we make use of cross-curricular links when they are meaningful 
and appropriate. For example, a history themed topic about the local history of Greenwich 
involved a topic lesson making clay models of the Greenwich coat of arms so art and history were 
linked. 
 
We link writing and topic so children can develop further knowledge around a topic, which then 
enriches and informs their writing in literacy – particularly non-fiction writing. 
 
Year 1 and year 2 follow the same topics each year. In KS2 (years 3-6), years 3 and 4 following the 
same topics over a two-year cycle and years 5 and 6 do the same. 
 
The curriculum maps are on our website: http://www.henwickprimary.co.uk/Themed-Approach.  
 
Knowledge and vocabulary 
Before starting a topic, teachers develop a knowledge organiser which sets out all the key 
vocabulary and subject knowledge that the children will need to know. The children use these 
throughout the half term and we send them home to parents and carers too. 
 
Vocabulary underpins the knowledge of a topic and we teach vocabulary explicitly throughout the 
curriculum using the Word Aware approach. This involves introducing a new word in each lesson 
giving time for children to explore and ‘play’ with it - for example saying it different voices, finding 
words that rhyme with it, counting how many syllables it has, identifying any root words within it 
that help give it meaning and so on. They are then taught a definition for it, using images to aid 
them and often come up with an action to go with the word to help them remember it. These 
words are displayed on vocabulary circles in the classroom; the idea is that when children 
understand and use the word it moves into the circle and while they are still learning it, it remains 
on the outside of the circle.  
 
As set out in Closing the Vocabulary Gap by Alex Quigley, we understand that a child’s ‘vocabulary 
size is a good proxy for school success’ and a key factor in success across all subjects, not just 
reading and writing, which is why our curriculum specifically focuses on addressing any gaps in 
vocabulary and explicitly developing it. We take the view that if it’s not taught, then it’s left to 
chance. 
 
 
CLASSROOM MANAGEMENT 
The Learning Environment 
It is vital that the learning environment should be organised, pleasant to work in and have a calm, 
purposeful atmosphere. Seating should be planned so that children can work individually or in 
groups, as necessary, in order that they develop a range of social skills and can work cooperatively.  
 
The classroom will be organised to facilitate learning and the development of independence. 
Resources for children who receive support from an additional adult must be available. Every class 
should include a book area; which should be well-presented, comfortable, well-resourced and 
include a wide range of both fiction and non-fiction books. 
 
Displays 
Displays should be tidy, informative, interactive and celebrate work. Displays in the classroom 
should reflect the class rules and backgrounds and languages spoken by the children of that class. 
There must always be English and Maths working walls with resources relating to the current 

http://www.henwickprimary.co.uk/Themed-Approach
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week’s focus, a science display and a topic display which incorporates our learning journey 
approach. General guiding principles for displays are avoid overcrowding content, group relevant 
information together, and align objects and different elements to create order. 
 
Routines and rules 
Our Positive Behaviour Management Policy is to be used throughout the school by all staff. In this 
way behaviour management will be fair and consistent, realistic and positive and class rules will 
be agreed by the children at the start of the year and clearly understood. The school day should 
incorporate time for children to develop their own organisational skills and independence. 
 
Equal opportunities 
All children have the right to an education and an entitlement to access it through equal 
opportunities. All teachers within the school have a duty to provide equality of provision for the 
children within their classrooms; this will mean an expectation to make all reasonable adjustments 
so that all learners within the classroom are able to access the curriculum. This could be removing 
environmental barriers to learning as well as academic or emotional barriers.  
 
At Henwick, equal opportunities signify an inclusive approach in line with human rights which 
enables the participation of all children in all aspects of school life. 
 
 
 
 
 
 
 

Reviewed Policy agreed: December 2020 

Reviewed Policy shared with staff: December 2020 

Policy to be reviewed again: December 2021 

 

 


