
Henwick PTA meeting minutes  
Monday, 18th March 2018  

Parents’ room, 9am  

Present   

Nancy Hall (Chairwoman)  

Linda Wood (Secretary)  

Tatjana Eko (Small Events Co-ordinator) 

Jason Cargo (Ideas & Fundraising) 

Deborah Cargo (Communications Officer 1) 

Clementine Day (Member) 

 

Apologies 

Rebecca Cox (Treasurer)  

Tajudeen Alao (Communications Officer 2) 

Samantha Jones (Parent Publicist) 

 

   

1. Large Events Co-ordinator vote  

CD being the only candidate was unanimously voted into her role as Large 

Events Co-ordinator. CD has experience with organising events and is keen to 

start planning the Family film event. 
 

2. Communication role handover  

DC and TA have both been sent information by NH containing the 

communication email address and files with design templates of leaflets, 

posters, letters etc. that have been used until now. NH stressed the 

importance of continuing the Henwick PTA brand identity. TA had previously 

suggested that he would like to run the social media, which would leave DC 

with printed media, including creating their design where necessary. DC 

would like to meet with TA and discuss, possibly agree on sharing both 

social/print media and taking their ownership in turn event by event.   

DC & TA to feedback to the committee following their discussion on what has 

been agreed going forward 

 

3. Cake sale 

The preparations are underway, there are many volunteers.  NH, as previously, 

recommended the additional sale of the soft drinks such as Kwenchy cups. 

These were very popular previously. A few Committee members reported 

complaints from parents that their children sometimes get squashed in the 

crowd craze or can be overlooked by the sellers as there is no queueing 

system. NH explained getting people to wait in line is not practical and did 

not work in the past. However, we can experiment with the layout or use 

more tables to widen the bottleneck. TE would like to put up posters on the 

sale day on the Henwick side as a reminder to the parents who would 

normally not use the Winchcombe gate.  

TE to liaise with DC, TA & SJ re: posters 

 

4. Crazy hair day 

NH explained that Crazy hair day is one of the simple fundraisers that enable 

us to give the raised funds straight back to the children. After each such 

event the Committee randomly picks classes to receive £50. Four classes 



have so far received their monies and they already have good plans how to 

spend them. TE will be organising the event; it will be promoted via flyer/letter 

to parents, poster and via the School newsletter.  

TE to organise time scale & liaise with DC/TA for letter to parents/posters  

 

5. Family Film 

CD will take the lead on this event aimed at all schoolchildren and their 

parents/carers. This is a brand-new event to Henwick PTA. Apart from the 

Summer and some Christmas fairs, we have not held any other family event 

yet. We will be selling tickets for children and their parents that will include a 

drink and a snack. Parents or carers will be staying with their children during 

the film screening. We will need licenses. CD was keen to obtain possible 

donations for the event from contacts within Coca-Cola and places that she 

has had donations from previously.   

LW to find out the maximum capacity of the hall 

NH to send a copy of the fundraising letter used previously to CD to be used 

for donations 

CD to make a plan for the event to bring back to the committee and 

investigate legal requirements ie: licence 

  

6. Fundraising/sponsoring 

A sponsoring email address has been created for JC. To enable him to start 

contacting organisations for donations, JC requested fundraising templates 

that have been used so far. 

NH to send a copy of the fundraising letter used previously to JC for 

donations. LW to send JC businesses that have sponsored the school in the 

past  

 

7. Summer fair 

NH emphasised everyone in the Committee need to be ready to help with 

this large event. She described the activities we had on last year, and that for 

this year we have already secured some trade stalls and the fire engine. We 

could also have a fish and chip van that has been proposed by a parent via 

WhatsApp Helpers group recently. 

 

Class representatives were mentioned; there has not been enough interest 

from parents so far. This can be revisited if members feel that the interest is 

there. 

ALL feedback at the next meeting  

 

JC asked for detailed cost and sales figures. He hopes to be able to secure 

more donations to minimise the spend for the Fair.  

RC to send JC information on spend & profit for the summer fair  

JC to get in touch with Butchers, markets etc for food donations  

 

CD proposed making a Summer Fair banner,  

JC to get in touch with a printing contact to see if he can get a banner for free  

 

Briefly discussed were also prizes for games; instead of many very small and 

cheap prizes we could have a stall with a selection of various-sized prizes. 



Children could collect stamps after every successful attempt at a game and 

redeem them for a prize. 


