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PTA ANNUAL GENERAL MEETING 
Thursday 28th January 2016 

Middle Hall, 7.00pm 
 
Present 
Jacqui Willer, Headteacher 
Kasia Fowle, Deputy Headteacher 
Claire Lotriet, Upper KS2 Phase Leader 
Della Williams, School Business Manager 
 
Carmit Moran (parent) 
Linda Wood (parent) 
Archana Kadambi (parent) 
Denise Wallace (parent) 
Nancy Hall (parent) 
Katrin Simpson (parent) 
Linda Kampjes (parent)   
Nik Battersby (parent)   
Agnieszka Sealey (parent)   
Nalinee Arvind (parent)   
Renata Parker (parent) 
 
The Agenda clearly outlined the format for the AGM in order to set up a new PTA. 
 
1. Welcome from Headteacher / Introductions of those present 

Jacqui Willer welcomed and introduced all present. Housekeeping arrangements, such as the 
evacuation of the building and directions to the toilets were given. 

 
2. Aims and objectives of the group 

It was explained that a lot of parents are keen for the school to have a PTA and with seven parents 
and four staff in attendance, once the PTA becomes established, Jacqui was confident that more 
parents would become actively involved and engage with the Association. 

 
3. Organisation type 

There was a lot of considered discussion around what to call the Association, with the options of 
‘PTA’, ‘PSA’ and ‘Friends Of…’ most widely considered. It was agreed unanimously that the term ‘PTA’ 
was the most appropriate and one which would be easily recognisable. Jacqui emphasised that the 
term ‘PTA’, although an abbreviation for Parent Teacher Association, would also include carers and 
all members of staff.  
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4. Adoption of constitution 
Jacqui outlined what a Constitution is and how it is necessary to adopt one in order to apply for 
charitable status. It was unanimously agreed to adopt the model constitution as provided by PTA-UK 
(November 2011). 

 
5. Election of Officers and Committee members 

For the benefit of all present, Jacqui gave an overview of the roles of the Chair, the Secretary and the 
Treasurer. The descriptions had been sent previously to all parents at the school for both their 
information and in case they wished to nominate themselves or another parent for one of the roles. 

 
It was agreed that the Committee would comprise of a Chair, a Secretary, a Treasurer and three 
Committee Members. The latter would provide support to the three Officers as appropriate, as well 
as carry out their roles as Committee Members. 
 
Jacqui asked if there were any other nominations for the three Officer roles, other than those she 
had received in advance; there were no additional nominations. 
 
Denise Wallace had nominated herself as Chair. Jacqui read out Denise’s supporting statement. Linda 
Kampjes seconded Denise’s election as Chair. 
 
Linda Wood had nominated herself as Secretary. Jacqui read out her supporting statement. Carmit 
Moran seconded Linda’s election as Secretary. 
 
Archie Kadambi had nominated herself as Treasurer. Jacqui read out her supporting statement. 
Denise Wallace and Nancy Hall both seconded Archie’s election as Treasurer. 
 
Linda Kampjes, Carmit Moran and a self-nomination for Renata Parker were all seconded by parents 
and teachers present as the three Committee members. 

 
6. Signatories for Association bank account 

It was explained that the PTA needs to open a bank account with at least two signatories and it 
should be agreed at the AGM who the signatories should be. Della Williams (SBM) explained that it 
would make sense for the account to be with the same bank that the school already uses and that 
there should be three signatories: the three elected Officers. 
 
Della also explained that the school would set up a Cost Centre for the PTA so that if any funds 
needed to be transferred between the PTA and the school this would facilitate the process. 

 
 
7. Events and fundraising calendar 

A number of suggestions were raised: 

- used uniform sale; 

- collecting spare change in a container in the office (this was agreed by all to be considered for 
the PTA events themselves, but not for a box to be held in the Office for this purpose); 

- Internet Gift Aid; 

- Easy Fundraising shopping scheme; 

- discos; 

- cake sale; 

- ‘Buy a Number’; 

- selling refreshments at Sports Day; 

- table sale; 

- adopt a teddy; 

- selling refreshments at Parents’ Evenings; 

- running a Book Fair at Parents’ Evenings. 
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With regard to Christmas and Summer Fairs, it was agreed that holding them on a Saturday would 
ensure that more parents can be involved, particularly working parents. It was agreed that a date for 
the Summer Fair should be set sooner rather than later. Estate agents pay £10 for each board that 
advertises both the Fair and their details, so this would be an easy money-making opportunity. 

 
8. Date of next meeting 

Although there were suggestions to hold some meetings in a more relaxed, social setting, it was 
agreed that the next meeting would be held at the school on Friday 26th February at 9.15am, with the 
potential for a crèche to be organised for parents of under school age children. 

 
Jacqui emphasised that the Committee must meet a minimum of three times a year and must always 
be quorate, with a minimum of three of the six members in attendance; only Committee Members 
have a vote within the Association.  
 
It was suggested that the PTA could write a paragraph for the fortnightly Newsletter and could also 
be followed on Twitter. 

 
9. AOB 

Log-ins to the PTA website need to be organised 
Elinor Kane (Secretary to the Senior Leadership Team) would put PTA information on the website and 
also send out (free) emails to parents; texts to all parents would cost around £20/£25. 

 
 
 
Minutes taken and typed up by Della Williams, School Business Manager 
2nd February 2016 
 


