
	Equality objective 1: to promote community cohesion by developing links with other schools and faith groups

	Year
	Key actions taken
	Impact to date

	2020-21
	· Oak academy faith units were taught in Autumn 2 (Y2/3 Islam, Y4/5 Buddhism, Y6 Hinduism) ensuring children covered their focus faith early in the year and became familiar with Oak academy lesson structure in readiness for any future periods of home learning

· Faith friends visits and visitors booked but all were cancelled due to Covid-19

· World religion working walls were established in classrooms

· RE leader attended Islam training course

· School applied for All Together Now school twinning for 2021-22 academic year and has been allocated a contrasting school in Preston
	· High quality RE lessons on contrasting religions were taught across school
· Covid-19 restrictions prevented face to face contact with faith visitors

· Actions planned for 2020-21 have been taken forward into 2021-22 


	  Equality objective 2 : to reduce barriers for children with SEND

	Year
	Key actions taken
	Impact to date

	2020-21
	Teaching and learning

· Clear IEP targets set and evaluated by class teachers, overseen by SENDCo 

· Interventions in phonics and early language development (NELI) to support identified pupils

· 15 hours tuition in Maths for identified Year 4/5 pupils

Training

· Leadership training from LEHSS (Lancashire Emotional Health Support in Schools) addressing a range of mental health issues pupils may experience including “Wellness for Education Return” , ACES, low mood, anxiety, attachment disorder, communicating with children who are distressed, angry or anxious, staff wellbeing and organisational resilience
· Leadership training on “Making a difference for disadvantaged learners” 

· Staff training for reading leader on reading difficulty, covering optilexia, Irlen syndrome, short term memory

· Staff training on managing challenging behaviour
Additional TA support

· TAs allocated to support children with high needs SEN 

· Additional classroom support engaged to support social skills, self-help skills and language development of a challenging cohort in EYFS - 2 additional full time staff members all year

· TA support put in place for pupil needing support out of class

· Recruitment process for Kickstart trainee (government job creation apprenticeship scheme) begun

Outside agency support

· SENDCo cluster meetings with Educational Psychologist to explore strategies for individual children
· Referrals made to SALT for 2 children

· Referrals made to Child and Family Wellbeing for 1 child

· Referral made to CAMHS for 2 children 

· Referral made to school nurse for 4 children 
· GHIST early intervention team support for EYFS cohort as a whole and for specific children 
· CAF initiated for 3 children and TAF meetings held for 6 children 
EHC plans 

· EHC plan reviews held for 3 children 

· Detailed provision map sent to LA supporting request for reconsidering of band funding resulting in increase from Band 1 to Band 4 
· Evidence gathering and submission of 3 further EHC requests for assessment –submitted May-June 2021

· Evidence gathering for 2 further EHC requests begun 
Funding

· Requests made to the Inclusion Hub for additional funding to support children with high needs at SEN support level
Governance
· SEN governor met with SENDCo and reported to Governing Board on challenges faced

· Governors supported senior leaders requests for additional staffing

· Governors contacted SEND area manager, cabinet member for SEND, and local MP to raise concerns regarding SEND funding and provision
· Chair of Governors met with area SEND manager
	· Barriers to learning have been identified and worked on 
· Children on interventions have made good progress

· School has increased expertise in-house to address mental health issues, challenging behaviour and reading difficulties 

· Additional classroom support enabled staff to meet needs of an EYFS cohort with a range of difficulties 

· Kickstart apprentice was employed for September 2021 start

· Appropriate agency support engaged for children’s needs

· Number of EHC plans rose from 2 in September to 4 by January, one of which was reviewed and upgraded in June, with a significant increase in funding in line with the level of support the school had been providing.  

· 3 further EHC assessments requested
· £2000 additional funding agreed in June and a further £6000 agreed in July for Autumn term

· Governors were kept fully informed of the challenges faced by staff in managing the increase in high needs SEN, and took appropriate action

· Governors raised concerns regarding SEN funding  
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