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Chronology of Inspection Findings, Most Recent Evaluation and Priorities
	Area of Improvement
	Ofsted Inspection May 2024 (Sec 8 Good - improving)

	Safeguarding
	Effective

	Quality of Education
	No recommendations for improvement made

	Behaviour and Attitudes
	No recommendations for improvement made

	PD
	No recommendations for improvement made

	Leadership and Management
	No recommendations for improvement made

	Early Years
	No recommendations for improvement made

	Sixth Form
	No recommendations for improvement made



Focus areas for 2025/26
	Area of Focus
	Key Performance Indicators 25/26

	Leadership and Governance
	KPI 1 - Changes to the governance system are well understood by local governors. All areas of accountability are supported and challenged effectively

	
	KPI 2 - The school website reflects the quality of the curriculum and provision in all areas

	Curriculum
	KPI 3 - Objective: All subjects have:
•	a website area that reflects their aims, impact, teaching methods, content and details of qualifications (where applicable) across the Pathways
•	a 3-5 year plan for each Pathway
·          an assessment framework
•	an Enrichment plan
•	Unit Overviews for every topic

	Developing Teaching
	KPI 4 – Well planned QA systems effectively highlight strengths and areas for improvement. They tie in seamlessly with the CPD system, delivering high quality support and challenge. 
KPI 5 – Detailed, well planned CPD systems are in place to develop staff in all roles. Staff report that they feel well supported to develop. 

	Achievement
	KPI 6 - Annual Review paperwork includes useful, measurable internal assessment data
KPI 7 - Teaching and support staff demonstrate expertise in use of communication devices

	Behaviour and Attitudes
	KPI 8 – Internal behaviour data demonstrates individual student improvement and high levels of staff expertise

	Attendance
	KPI 9 – HEA maintains position of 5% above national average for Special schools

	Personal Development and Wellbeing
	

	Inclusion
	

	Safeguarding
	KPI 10 - All staff demonstrate high levels of expertise and best practice in safeguarding











	Completed/on track
	Underway but incomplete
	Overdue
	Not Yet Due

	
	
	
	



	Accountability Map

	Individual/Group
	Accountable for
	Reporting to

	Subject Leaders (SL)
	Standards in areas of responsibility
	HT

	Middle Leaders (ML)
	Standards in areas of responsibility
	DHT/HT

	Deputy Head (DHT)
	Standards and KPIs
	HT

	Headteacher (HT)
	Standards and KPIs
	LGB and CET

	Local Governing Body (LGB)
	Improvement
	Trustees

	Central Education Team (CET)
	Standards and KPIs
	CEO

	Chief Executive Officer (CEO)
	Standards and KPIs
	Trustees










	Leadership and Governance

	KPI 1 - Changes to the governance system are well understood by local governors. All areas of accountability are supported and challenged effectively

	Actions
	Success Criteria
	Outcomes Completed by end of
	Owner/
Accountability

	Clarify and assign roles 
	Local governors will have agreed assigned roles not covered by ALT. 
	Term 1
	LGB

	
	Governors will be undertaking work linked to their new roles and feeding back to the LGB and Trustees
	Term 2
	

	
	
	Term 3
	

	Commentary:
· 

	

	KPI 2 - The school website reflects the quality of the curriculum and provision in all areas

	Actions
	Success Criteria
	Outcomes Completed by end of
	Owner/
Accountability

	Head to meet subject leaders and review subject webpages, identifying any areas for improvement
	Each subject leader will have a clear plan of what is needed for their webpage and a timeframe in which to complete
	HT 1
	SLs/HT

	Head to update webpages as work is completed by subject leaders
	Webpages will be up to date, accurate and reflect the subject content well
	Term 1
	SLs/HT

	
	
	Term 2
	

	
	
	Term 3
	

	Commentary:
· 

	





	Curriculum

	
KPI 3 - All subjects have:
· a subject plan that reflects their aims, impact, teaching methods, content and details of qualifications (where applicable) across the Pathways
· a 3-5 year plan for each Pathway
· an Enrichment plan
· Unit Overviews for every topic

	Actions 
	Success Criteria
	Outcomes completed by end of
	Owner/
Accountability

	Head to meet all subject leaders and review progress against KPI 3
	All subject leaders have targets and dates for completion
	HT 1
	SLs/HT

	Careers (RB) 
	SL

	Review webpage and advise Head of necessary changes
	Webpage is up to date and provides a useful, clear description of our aims for pupils, how the subject is designed and delivered and the impact it has.
	HT 1
	

	Develop Careers passports for pupils in Y9+
	Each pupil from Y9 upwards has a careers passport
	Term 2
	

	Develop Blue pathway unit overviews
	Teachers have access to well planned, engaging content including intended learning outcomes and useful resources
	Term 1
	

	Create document to summarise work experience across school
	The school has a clear summary of its work experience provision
	Term 1
	

	Communication (YG) 
	SL

	Review webpage and advise Head of necessary changes
	Webpage is up to date and provides a useful, clear description of our aims for pupils, how the subject is designed and delivered and the impact it has.
	HT 1
	

	Train staff in Soundbath best practice
	Soundbath is available to more pupils, practice will be strong and consistent
	Term 1
	

	Develop use of switches with targeted classes
	Pupils have greater opportunities for communication and interaction
	Term 2
	

	Oversee staff Makaton training using AAC advocates
	Makaton is consistently and confidently used across the school
	Term 2
	

	Cooking (LH) 
	SL

	Devise Enrichment activities
	Students in each pathway experience engaging enrichment activities linked to cooking
	Term 1
	

	Work with NLE to review Cooking curriculum, resources, student experience, planning, assessment, staff knowledge
	School leaders and subject leader have a clear external view on progress to date and next steps
	Term 1
	

	Complete Unit Overviews for all cooking activities, staying one half term ahead of the annual plan
	Teachers have access to well planned, engaging content including intended learning outcomes and useful resources
	Term 3
	

	Creativity (RL)
	

	Assess current situation in all Pathways – meet with Head to review
	Subject leader has a clear understanding of current creative opportunities for pupils across the pathways
	HT1
	

	Create definition of subject
	Subject leader has a clear understanding of the scope/intentions/impact of the subject
	HT2
	

	Create rolling 3-5 year plan with input from pathway leads
	A plan is in place to ensure all pupils have access to engaging creative opportunities across their time in school
	HT2
	

	Create webpage  
	Webpage provides a useful, clear description of our aims for pupils, how the subject is designed and delivered and the impact it has.
	HT3
	

	Begin unit overviews – staying half term ahead
	Teachers have access to well planned, engaging content including intended learning outcomes and useful resources
	Ongoing
	

	English (AR) 
	SL




	Review webpage and advise Head of necessary changes
	Webpage is up to date and provides a useful, clear description of our aims for pupils, how the subject is designed and delivered and the impact it has.
	HT1
	

	Complete Unit Overviews, staying one half term ahead of the annual plan

	Teachers have access to well planned, engaging content including intended learning outcomes and useful resources
	Term 3
	

	Review current practice in writing, if necessary, create an improvement plan based on findings
	Subject lead has a benchmark point and a clear plan to develop practice
	Term 2
	

	Observe delivery of Phonics, train/support where needed
	Quality of phonics delivery is consistently high across the school
	Term 3
	

	Deliver training in “the three reads”
	Teachers are consistently and confidently using the approach and pupils are making better progress
	Term 3
	

	Geography (SR) 
	SL

	Review webpage and advise Head of necessary changes
	Webpage is up to date and provides a useful, clear description of our aims for pupils, how the subject is designed and delivered and the impact it has.
	HT1
	

	Update annual plan
	Annual plan covers all pathways
	HT1
	

	Review enrichment plan with Headteacher
	Pupils benefit from engaging opportunities which deepen their understanding and enjoyment
	HT2
	

	Complete Unit Overviews, staying one half term ahead of the annual plan
	Teachers have access to well planned, engaging content including intended learning outcomes and useful resources
	HT3
Ongoing
	

	History (CS)
	SL

	Review webpage and advise Head of necessary changes
	Webpage is up to date and provides a useful, clear description of our aims for pupils, how the subject is designed and delivered and the impact it has.
	HT1
	

	Organise opportunities for new website photos
	Photos demonstrate how the subject is experienced across the pathways
	HT1
	

	Complete Unit Overviews, staying one half term ahead of the annual plan
	Teachers have access to well planned, engaging content including intended learning outcomes and useful resources
	Term 3
	

	Explore and identify opportunities for trips and enrichment across Pathways
	Pupils benefit from engaging opportunities which deepen their understanding and enjoyment
	Term 1
	

	Review quality of History content with class teachers
	Teachers in all pathways report that unit overviews are benefiting teaching and learning
	Term 1
	

	Undertake subject review with external reviewer
	Feedback from external reviewer confirms that the subject is well planned and delivered
	Term 2
	

	Maths (NL)
	SL

	Review webpage and advise Head of necessary changes
	Webpage is up to date and provides a useful, clear description of our aims for pupils, how the subject is designed and delivered and the impact it has.
	HT
	

	Continue drive for parental engagement through Class Dojo
	Parents are engaging with content shared. Pupils maths knowledge is developing outside school.
	Term 3
	

	Music (BG)
	SL

	Assess current situation with the subject, identifying needs for development
	Subject leader has a clear understanding of current opportunities for pupils across the pathways
	HT1
	

	Create 3-5 year plan
	A plan is in place to ensure all pupils have access to engaging learning across their time in school. The plan covers the full curriculum and builds on prior learning. 
	HT1
	

	Review webpage and advise Head of necessary changes
	Webpage is up to date and provides a useful, clear description of our aims for pupils, how the subject is designed and delivered and the impact it has.
	HT2
	

	Check frameworks for suitability
	Assessment frameworks are in line with curriculum intentions
	HT2
	

	Create enrichment plan
	Pupils have several opportunities to enjoy the subject through engaging experiences 
	HT3
	

	Create unit overviews
	Teachers have access to well planned, engaging content including intended learning outcomes and useful resources
	Term 3 - Ongoing
	

	PSHEE (JE)
	SL

	Review webpage and advise Head of necessary changes
	Webpage is up to date and provides a useful, clear description of our aims for pupils, how the subject is designed and delivered and the impact it has.
	HT1
	

	Rollout online safety scenarios in Yellow and Purple pathways
	Pupils in these pathways are consistently able to access the online world safely and can explain how they do this
	HT1
	

	Plan and deliver Online Safety event for pupils/parents
	Parents’ awareness of online risks and how to mitigate them is greater. Pupils and parents are talking about online safety
	Term 1
	

	Complete Unit Overviews, staying one half term ahead of the annual plan
	Teachers have access to well planned, engaging content including intended learning outcomes and useful resources
	Term 3
	

	PE (CB) 
	SL




	Review webpage and advise Head of necessary changes
	Webpage is up to date and provides a useful, clear description of our aims for pupils, how the subject is designed and delivered and the impact it has.
	HT1
	

	Complete Unit Overviews, staying one half term ahead of the annual plan
	Teachers have access to well planned, engaging content including intended learning outcomes and useful resources
	
	

	RE (HC) 
	SL

	Review webpage – send updates to Head (Purple pathway etc)
	Webpage is up to date and provides a useful, clear description of our aims for pupils, how the subject is designed and delivered and the impact it has.
	HT1
	

	Review and update Annual plan
	A plan is in place to ensure all pupils have access to engaging learning across their time in school. The plan covers the full curriculum and builds on prior learning.
	HT1
	

	Complete Unit Overviews, staying one half term ahead of the annual plan
	Teachers have access to well planned, engaging content including intended learning outcomes and useful resources
	Ongoing 
	

	Create enrichment plan 
	Pupils have several opportunities to enjoy the subject through engaging experiences 
	HT2

	

	Science (LC) 
	SL

	Review webpage and advise Head of necessary changes
	Webpage is up to date and provides a useful, clear description of our aims for pupils, how the subject is designed and delivered and the impact it has.
	HT1
	

	Review and update Annual plans
	A plan is in place to ensure all pupils have access to engaging learning across their time in school. The plan covers the full curriculum and builds on prior learning.
	HT1
	

	Arrange photos for website
	Photos demonstrate how the subject is experienced across the pathways
	HT1
	

	Create enrichment plan and work on Science fair
	Pupils have several opportunities to enjoy the subject through engaging experiences 
	HT2
	

	Continue work on school pond and develop purpose/rationale/unit overviews
	The pond is regularly accessed by pupils in all pathways to develop their learning in science and other areas. Unit overviews are in place to support this.
	HT3
	

	Complete Unit Overviews, staying one half term ahead of the annual plan
	Teachers have access to well planned, engaging content including intended learning outcomes and useful resources
	Ongoing
	

	Commentary
· 

	




	Developing Teaching

	KPI 4 – Well planned QA systems effectively highlight strengths and areas for improvement. They tie in seamlessly with the CPD system, delivering high quality support and challenge. 

	Actions
	Success Criteria
	Outcomes Completed by end of
	Owner/
Accountability

	Assess the effectiveness of current QA practices, drawing on internal evidence and feedback.

Consult widely with staff and leaders to understand what is working well and where improvements can be made.

Develop a range of proposals and possible models for a new QA approach.

Re-consult with staff and leaders to refine and shape the preferred model.
	A summary report is produced that evaluates the current QA system across key domains (e.g. teaching & learning, curriculum leadership, pupil outcomes).
Strengths and limitations are clearly identified with reference to their impact on pupil experience and school improvement.
Feedback is gathered from a representative sample of staff (e.g. teachers, TAs, leaders).
Findings are shared transparently to inform the next steps.
	Term 1
	DHT

	Trial the agreed QA model across relevant areas of the school.

Monitor its implementation and impact.

Gather feedback from staff and leaders

Analyse outcomes and reflect on what adjustments are needed.

Revise and refine the system based on findings.
	The QA model is trialled with at least two teachers. All trial areas follow a consistent set of activities or expectations within the model. Staff involved in the trial understand the purpose and structure of the new system. A timeline for the trial period is communicated and followed.
Initial implementation issues are logged and addressed in real-time where possible.
A monitoring plan is in place, outlining how and when QA activities will be observed or evaluated.
QA activities (e.g. learning walks, work reviews, coaching sessions) are carried out as planned.
Evidence is collected that demonstrates whether the model supports school improvement (e.g. improved consistency, increased staff confidence, clearer lines of accountability).
Any deviations from the model or inconsistencies are identified and recorded.
Structured feedback is collected from all staff involved in the trial (e.g. short survey, reflective discussions, anonymous comments).
Leaders involved in delivery or coordination of the QA model provide evaluative input.
Feedback themes are collated and shared with leadership.
At least 90% of staff involved report that their views were heard and considered.
A short evaluation report is produced summarising key strengths, limitations, and impact of the QA trial.
Staff feedback, monitoring outcomes, and practical insights are all triangulated in the analysis.
The evaluation includes both qualitative and quantitative evidence (e.g. frequency of QA activities, staff perception data, impact indicators).
Clear recommendations are drawn from the findings, with rationale for adjustments.
Adjustments are made to the QA model in response to trial findings (e.g. timings, roles, processes, documentation).
The revised system addresses practical concerns raised by staff and improves clarity or usability.
Final version is documented clearly and shared with stakeholders in advance of full launch. Final QA system is approved by SLT for rollout in the following academic year.
	Term 2
	DHT

	Finalise the new QA system for full implementation in the next academic year.

Develop supporting documentation, templates, and reporting tools.

Plan the QA cycle and timeline for 2026–27.

Deliver staff training and prepare leaders to lead within the new system.
	The QA system is signed off by SMLT, incorporating all revisions following the trial phase.
The system includes clearly defined purpose, process, roles, responsibilities, and expected outcomes.
Final version is aligned with school development priorities and Ofsted expectations.
All stakeholders (SLT, middle leaders, teachers, support staff) are aware of the finalised structure and purpose of the QA system.
Summary documentation is produced and shared with governors and staff before the end of term.
All required templates and tools are created (e.g. observation forms, feedback proformas, subject review frameworks, QA calendars).
Documentation is consistent in language, format, and purpose.
Tools are user-friendly, time-efficient, and linked to the intended outcomes of the QA process.
Staff trial documents informally for usability before full implementation.
All documentation is stored in a central, easily accessible location (e.g. shared drive).
A detailed QA calendar for the academic year 2026–27 is developed and shared with staff before the summer break. The calendar includes key QA activities, responsible persons, and expected outputs for each half term or term.
Activities are spread evenly across the year to avoid overload or bottlenecks.
The cycle builds in time for reflection, feedback, and light-touch adjustments.
Termly QA reporting points are scheduled in line with leadership and governance review processes.
All staff receive CPD on the purpose and structure of the new QA system (e.g. INSET, twilight sessions, team briefings).
Training includes practical examples and opportunities for questions and discussion.
Middle and senior leaders receive additional support to lead or manage QA activities confidently (e.g. coaching, role-specific guidance).
Staff report improved confidence and clarity in how QA will work (via exit slips or post-training survey).
A follow-up support plan is in place for ongoing implementation queries or adjustments.
	Term 3
	DHT

	Commentary:


	

	KPI 5 – Detailed, well planned CPD systems are in place to develop staff in all roles. 

	Actions
	Success Criteria
	Outcomes Completed by end of
	Owner/
Accountability


	Establish a shared definition of what CPD means at Highfield Ely Academy, and what we want it to achieve for individuals and the wider school.

Map out the full range of staff roles within the school to ensure CPD provision is equitable, relevant, and targeted.

Audit current CPD provision, split into:

· Statutory training (e.g. safeguarding, health & safety)

· Professional learning and development (e.g. subject knowledge, pedagogy, leadership development, SEND specialisms)

Launch a whole-staff consultation to gather feedback on existing CPD practice and invite suggestions for improvement.

Conduct a staff survey to benchmark confidence and satisfaction levels across different elements of their role (e.g. classroom practice, behaviour, communication, therapeutic input, etc.).
	A co-produced definition of CPD is agreed by SLT and shared with all staff. The definition reflects the needs of a special school setting and includes formal, informal, statutory, and developmental CPD.
The purpose and intended impact of CPD (on pupils, staff, and the school as a whole) is clearly articulated in a summary document or CPD vision statement.
The definition is retained for ongoing reference.
Staff report understanding and alignment with the CPD vision in follow-up feedback or consultation activities.
A complete list of all staff roles and sub-groups is created (e.g. ECTs, teachers, HLTAs, 1:1 TAs, pastoral staff, therapists, admin). CPD needs are considered for each role group, recognising varied development pathways and levels of responsibility. Role mapping informs later planning for CPD entitlement and targeted provision.
Identified gaps in provision (e.g. CPD for less visible roles) are highlighted for action in the design phase.
A full audit of current CPD is completed, showing all training delivered over the last 12–24 months.
Training is categorised into: Statutory (compliance-focused, e.g. safeguarding, first aid); Developmental (impact-focused, e.g. phonics, regulation strategies, TEACCH, leadership skills)
Frequency, format, and attendance rates are recorded where possible. The audit identifies any duplication, inconsistencies, or gaps in provision.
A summary report or visual overview (e.g. matrix or CPD map) is created to support future planning.
All staff are invited to share their views through at least one structured method (e.g. survey, focus groups, CPD suggestion board). Consultation captures views on accessibility, relevance, usefulness, and impact of current CPD. Participation rates exceed 75% of staff.
Feedback is analysed and summarised thematically (e.g. what works well, barriers to CPD, areas for development).
Survey is completed by all staff groups, using both quantitative (e.g. Likert scales) and qualitative (e.g. comments) methods. Survey measures confidence and satisfaction in key areas of practice (e.g. curriculum, communication, behaviour, sensory strategies, pupil progress). Data is disaggregated by role type to identify group-specific patterns.
Results are summarised into a clear report with visual data (e.g. charts, heatmaps). This data becomes the benchmark for evaluating future impact of CPD provision (re-surveyed annually or biennially).
	Term 1
	JE

	Define how the quality and impact of CPD will be measured moving forward (e.g. feedback loops, impact on practice, pupil outcomes).

Develop role-specific CPD frameworks or pathways for:

· Teachers (including ECTs, subject leads, SEN specialists)

· Teaching Assistants and Support Staff (including 1:1 roles, therapy support, pastoral)
	A clear and agreed framework for evaluating CPD is developed, outlining how quality and impact will be judged at individual, team, and whole-school levels. Multiple evidence sources are included in the model, such as: Staff feedback (e.g. post-session surveys, focus groups); Observed changes in practice (e.g. via line management, learning walks, reflective journals); Pupil outcomes or experiences (e.g. engagement, attainment, independence)
Feedback and impact tools are embedded into all CPD activities (e.g. evaluation forms linked to learning objectives, follow-up reflection tasks).
Line managers and SLT understand how to gather and use CPD impact data in performance development conversations.
An annual CPD impact report is planned to review effectiveness across the school.
CPD pathways are developed for each staff group, clearly showing progression, expectations, and opportunities at different stages of their role or career.
Each pathway includes a balance of: Core knowledge (e.g. SEND-specific pedagogy, behaviour support, safeguarding updates); Professional development (e.g. leadership, coaching, curriculum design, pupil voice); Optional/specialist routes (e.g. literacy intervention, sensory integration, trauma-informed practice)
The framework makes clear distinctions between: ECT development; Middle leadership growth; Support staff development.
Frameworks are co-developed or tested with staff to ensure they are relevant and realistic.
Each framework is published in an accessible format (e.g. staff handbook, CPD guide, website).
Staff report improved understanding of their own CPD journey and opportunities available to them.
	Term 2
	JE

	Trial new elements of the CPD offer or structure with selected staff groups.

Gather feedback to evaluate usability, relevance, and early indicators of impact.

Make refinements in preparation for full implementation from September 2026.
	At least two new elements of the CPD strategy (e.g. role-specific pathways, coaching model, peer observation, reflective logs) are piloted with a range of staff (e.g. teachers, TAs). Participants are clear on what is being trialled, how long it will run for, and what their role is.
Staff involved represent a range of roles, experience levels, and pathways.
The trial is timetabled and monitored, with leaders or line managers supporting implementation.
Emerging issues or successes are noted during the trial period to inform refinement.
Structured feedback is collected from all participants using both qualitative (e.g. focus groups, open questions) and quantitative methods (e.g. Likert-scale surveys).
Evaluation focuses on: Clarity of the CPD model/structure; relevance to the participant’s role; practicality and workload; perceived impact on knowledge, confidence, or practice
At least 90% of participants report that the CPD felt relevant and worthwhile.
Any challenges or barriers to implementation are clearly captured and analysed.
Early signs of positive impact on classroom practice or staff engagement are documented.
Trial outcomes are discussed with SLT and key middle leaders to agree refinements.
Adjustments are made based on feedback (e.g. format, delivery model, role alignment, documentation).
Revised CPD materials, guidance documents, and processes are updated and quality-checked.
A final CPD strategy or staff offer document is produced, outlining: Purpose and structure of CPD; entitlement or expectations by role; how CPD links to performance development and school improvement
Full implementation plan (including staff briefing and training) is in place ahead of September 2026.
	Term 3
	JE

	Commentary:
· 

	





	Achievement

	KPI 6 - Annual Review paperwork includes useful, measurable internal assessment data

	Actions
	Success Criteria
	Outcomes Completed by end of
	Owner/
Accountability

	Leadership team to agree what constitutes useful and measurable data for each Pathway, considering extra teacher workload
	Leaders have clear, agreed expectations that are shared with teachers and admin staff. The data required is not onerous for teachers to gather and adds useful, measurable detail to the Annual Review process.
	Term 1
	Leadership Team

	Leadership team to roll out new practice to staff 
	Teachers and admin staff know what is expected 
	Term 1
	Leadership Team

	Monitoring
	Leaders are confident that all teachers are meeting expectations
	Term 2
Term 3
	HT/DHT

	Commentary:
· 

	

	KPI 7 - Teaching and support staff demonstrate expertise in use of communication devices

	Actions
	Success Criteria
	Outcomes Completed by end of
	Owner/
Accountability

	Communication lead to review and explore methods of assessing confidence/competence
	Lead has a clear idea of the best way to assess confidence and competence
	Term 1
	SL

	Trial assessment with at least 3 staff

	Assessment method is trialled and effectiveness is confirmed
	HT 3
	

	Begin assessment of all relevant staff
	All relevant staff are assessed
	HT 4
	

	Create training plan
	A training plan is in place 
	HT 5
	

	Begin training
	All relevant staff are confidently and competently using communication devices 
	Term 3
	

	Commentary:
· 

	









	Behaviour and Attitudes

	KPI 8 – Internal behaviour data demonstrates individual student improvement and high levels of staff expertise

	Actions
	Success Criteria
	Outcomes Completed by end of
	Owner/
Accountability

	Maintain high focus on behaviour as a key barrier to learning and progress
	All staff are focused on pupil behaviour. All are open to reviewing practice and welcome feedback and support
	Ongoing
	HT/Dept leaders/Teachers

	Continue to train all staff on CTT approaches
	All staff are well trained, understand the school’s approach and follow expected practice
	Ongoing
	

	Continue to review all behavioural incidents and actions taken
	Practice continues to be refined over time. Individual students show a reduction in incidents 
	Ongoing
	

	Commentary:
· 

	




	Attendance

	KPI 9 – HEA maintains position of 5% above national average for Special schools

	Actions
	Success Criteria
	Outcomes Completed by end of
	Owner/
Accountability

	Maintain high focus on attendance. Address any instances where attendance is not as expected
	Attendance remains a priority issue. All teachers are aware of the importance of good attendance and understand their role in making this happen. Dept Leads, teachers and senior leaders challenge and support where needed. Attendance is above 92%
	Ongoing
	DH/Teachers

	Commentary:
· 

	

	




	Safeguarding

	KPI 10 - All staff demonstrate high levels of expertise and best practice in safeguarding

	Actions
	Success Criteria
	Outcomes Completed by end of
	Owner/
Accountability

	All staff trained/re-trained in all aspects of safeguarding
	Staff have a good understanding of safeguarding expectations and practice. All statutory requirements are met
	Week 1
	HT

	Weekly safeguarding top-tips in all staff briefing
	Staff are kept up to date and are informed of any recent patterns. Best practice is shared
	Ongoing
	HT

	Weekly review by leaders (DSL/DDSLs)
	Safeguarding is at the forefront of leadership focus. Decisions and concerns are discussed together
	Ongoing
	HT

	Commentary:
· 
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