COMMITTEE STRUCTURE FOR HILLARY PRIMARY SCHOOL

APPROVED AT THE MEETING OF THE FULL GOVERNING BODY

DATED: THURSDAY 12 SEPTEMBER 2024 MINUTE NO

HILCS120924

APPENDIX

Committee Name Quorum | Membership Terms of Reference

Appraisal Committee 2 Mrs S Elsmore Attached
Miss J Street HILCS120924

(Appendix )
Review Officer:
Mr A Tarajia

Curriculum Committee 3 Mrs S Elsmore Attached
Mrs J Maynard HILCS120924
Mrs A Taylor (Appendix )
Mr K Majeed
+ 1 Governor from the Full Governing
subject to their availability

Resources Committee 3 Mr A Tarajia Attached
Mr H Riasat HILCS120924
Mrs A Taylor (Appendix
Mrs S Elsmore (Chair) Headteacher
+ 1 Governor from the Full Governing Virement limit
Body subject to their availability £10,000

Health & Safety Committee 3 Mrs E Elsmore (Chair) Attached
Mrs A Taylor HILCS120924
Mrs J Maynard (Appendix )
Mr H Riasat
+ 1 Governor from the Full Governing
Body subject to their availability

Pay Committee 3 Mrs S Elsmore (Chair) Attached
Mr H Riasat HILCS120924
Mr K Majeed (Appendix )
Mrs A Taylor (In attendance)

+ 1 Governor from the Full Governing
Body subject to their availability

Pupil Discipline Committee 3 Any three non-staff Governors Attached

without a declaration of interest. HILCS120924
(Appendix )

Staff Discipline Committee 3 Any three non-staff Governors Attached
without a declaration of interest who HILCS120924
welje not.involved in tf'me' (Appendix )
deliberations of the original
Committee(s)

Appeals Committee 3 Any three non-staff Governors Attached
without a declaration of interest who HILCS120924
were not.involved in the. (Appendix )
deliberations of the original
Committee(s)

Complaints Panel 3 Any three non-staff Governors Attached

without a declaration of interest who
were not involved in the

HILCS120924
(Appendix )




HILCS120924

deliberations of the original
Committee(s)




